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PROJECT SCOPING PLAN &ﬁf}ﬁ?md
Council
LOCATION: Savilles Road
PROJECT: ‘Steel Culvert Replacement

Funding Source: Safer Local Roads and Infrastructure Program

1 Introduction

Savilles Road is a link road between two heavily trafficked roads in a rural area northwest of
Casino and carries a higher than normal proportion of heavy vehicles. Following the 2022
flooding natural disasters a large depression formed in the road pavement.

Following an inspection, culvert (Asset ID 15206) a dual celled steel culvert was found to be
severely corroded, causing one cell to collapse and the asset has now reached the end of its
design life. The imagery at the end of this PSP highlights the condition of the culvert,

The culvert is a concern to Council as it does not have capacity to transfer stormwater runoff
in a north to south direction and has potential to wash the road pavement out in a large storm
event.

2 Financial Management - $400,000 Job No
Item Description Cost
Construction Insurances, Fees and Levies | $4,000

~ Traffic Control | $7,300

 Drainage Works | $230,000

" Pavement Works © $70,000
Project Management | $20,000

5% |
Contingency $68,700
21% |
3 Timeline
Stage Description Delivery Date
Initiation Carry out internal business case. | September 2024

“Planning ~ Narrow down Ideas from business case to | October 2024

) i ) __ finalise scope in preparation for design works. | o
Execution (DESIGN)  Design works will be completed internally. March 2025
Execution - Physical works to be completed either | December 2025
(CONSTRUCTION) internally or externally.

Closure Provide Works as Executed (WAE) | February 2026

documentation

2024-2025 Capital Works 2
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PROJECT SCOPING PLAN ol

-\i.".l,"-.'r

Council

4 Construction Scope

All works are to be undertaken as per the RVC Engineering Design Plans and
Northern Rivers Local Government Design Manual.

Note, the below methodology is a guide.

Construction team to advise residents and public at least 2 weeks in advance of
commencement on site of the works and disruptions to access to road during
construction by means of;

- Letter box drop.

- Door knock.

- Social media announcements and

- Use of VMS boards.
Establish on Site and setup Site Compound, appropriate Traffic Control and Erosion and
Sediment Control Measures.
Confirm Services locations by Dial Before You Dig (DBYD) and physical locating of any
conflicts as required.
Undertake culvert works;

- Box out and bench road pavement.

- Remove and dispose of steel culverts.

- Lay and compact bedding material.

- Place inlet headwall, rip rap and pour concrete cut off wall.

- Lay new 1050 Class 4 RCP's.

- Place outlet headwall, rip rap and pour concrete cut off wall.

- Backfill trench compacting in lifts, up to the underside of sub base.

Construct new pavement;

Overlay with DGS40 to underside of Base Course.

Trim and Consolidate the full length of sub grade to FSL and carry out pavement
testing.

Overlay with DGB20.

Reshape Roadside Batters, jute mesh and grass seed.

Restore all other disturbed areas

Trim and Consolidate the entire pavement surface.

Conduct pavement testing.

Allow the pavement to adequately dry back.

Provide a DD seal (14/7mm Bitumen seal) — Discuss with Asset team at the time as to
determine the appropriate seal.

Install guideposts as required.

Remove sediment and erosion controls.

Arrange to walk over the site with the Asset Team

General Site Clean Up and housekeeping before crew leaves.

Provide Work as Executed (WAE) Plans to Assets and time stamped imagery of new
works.

5 Approvals

List any required approvals,

2024-2025 Capital Works 3
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Richmond
PROJECT SCOPING PLAN Valley
Council
Milestone Approval Process
Pre works Reference marks to be located/protected prior to starting.
Assel planning to organise for a registered surveyor to
- survey. S B
Pre works Dial Before You Dig - locate and pothole if required
' Start of Construction Nil (Within Road Maintenance Zone -RMZ, as per Austroads,
exempt development)

6 Hold Points

Milestone Hold / Witness Point Responsibility
Pre-Construction HP — Pre works walk through with project Roads and Drainage
manager and delivery crew. or Asset Delivery
. : . Assets - Quality
Construction WP - Culvert barrels alignment and sub soil Roads and Drainage
drainage place before backfill or Asset Delivery
| _ Assets - Quality
HP — Subbase Shape and Density tests and Roads and Drainage
proof roll prior importing base course or Asset Delivery
. . Assets - Quality
HP — Base Course Shape, Density Tests and  Roads and Drainage
proof roll prior to sealing or Asset Delivery
| _ Assets - Quality
HP -~ Seal design, aggregates test reporis, Roads and Drainage
asphalt mix design or Asset Delivery
e Assels-Quality
WP - Rip rap placement, headwall rendering.  Roads and Drainage
or Asset Delivery
Assets - Quality
' WP — Bitumen surfacing Roads and Drainage
or Asset Delivery
. Assets - Quality
WP - Signs and guidepost as per design Roads and Drainage
or Asset Delivery
, Assets - Quality
Post - Construction WP -~ Site walk through with Overseer and Roads and Drainage
Engineer. or Asset Delivery
Assets - Quality
WAE - Plans of Works as Constructed Roads and Drainage
LOT Packages for Stabilising and Sealing or Asset Delivery
Works Assets - Quality

TIMESTAMPED Photographic Imagery of ALL
New Works and Upgraded Assets
. VIDEO of completed works

7 Activity Numbers

Capital Expense Activities

7000 Project Management

2024-2025 Capital Works 4
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7520
7560
7761
7763
7579
7580
7590
7611
7550

PROJECT SCOPING PLAN

Site Establishment

Traffic Control

Reinforced concrete pipes
Headwalls and Aprons

Sub Base Course

Base Course Pavement
Sealing and Wearing Surface
Guideposts

Site Restoration

2024-2025 Capital Works

A Biqhmond
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PROJECT SCOPING PLAN W Richmond

Valley

Council

Figure 1: Site location on Savilles Road.

2024-2025 Capital Works b
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Richmond

Valley

Council

PROJECT SCOPING PLAN

Figure 2: Blocked and collapsed inlet.

2024-2025 Capital Works 7
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Rxchmond

V 1]]«

Councxl

PROJECT SCOPING PLAN

v

Flgure 4: Lm('tng up tomards mad
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Iltem 4.2 - Attachment 1 Page 11



LOCAL TRANSPORT FORUM MEETING ATTACHMENTS 2 DECEMBER 2025

Richmond
Valley
Council

PROJECT SCOPING PLAN

'
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Figure 5: l.oa(* obwn tos inlet headwa

2024-2025 Capital Works @
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PROJECT SCOPING PLAN lé'lau ey and
Council
g AHIMS Web Services (AWS)
Search Result Your RetPO Munter - Saviles R000 ouvet
o i teod Chlemt Servien 1D - WHIN2S

Richmond Valley Council
Locked Bag 10
Casino New South Wales 2470
Attention. |ack Baker

Enail: jack hakerdnclunondvalley naw gov.au
Dear Sir o Madam:

The context area of your ssarch is shown in the map below. Please note that the map does not sccurately
display the exact boundaries of the search as defined in the paragraph above The map is to be used for

Date 111 Septemder 2024

Rener purp anly.
. pIn
—
4
,f
> 4
e
\ /
F ,"
] .
S— /s
A search of Heritage NSW AHIMS Welr Services {Aborygnal Heritage Info M Syxtem) has shown
that:
GWMthcrl.rmmm.
o[wm.-nmmmmnwmmmm-

Figure 6: AHIMS webs search.

2024-2025 Capital Works
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PROJECT SCOPING PLAN l\?ﬁ}}r’? and
Council

Cable Plan
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Figure 7: Telstra Cable Plan.

8 Authorisation

o A 231912024

2024-2025 Capital Works "
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Roads&  Road design report

Maritime

HW16 - Centre St Casino
Pedestrian Crossing Upgrade

Final Design Report

Drawing Set Number DS2019/000522

May 2019

Engineering Services Northem Design
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HW16 Centre St Casing Pedestrian Crozzing Upgrade

Final Design Report
Document controls
| Business Unit | Engineering Services - Northern ]
Design Report
Document Description | HW16 Centre St Casino
Pedestrian Crossing Upgrade
Project No. N2019001 WBS P.0033465.02
QA3292563 Drawing | DS2019/000522
File No. Number
David Johnson | Signed:
Document Manager Lead Road
Design Manager
Michael Drake
Document Prepared Lead Road Designer
by:
Engineering Services - Northern
Scott Smith
Document Prepared Project/Contract Manager
for and accepted by:
Project Management Northern
Issue. Date Description Approved by
1 Design Report D Johnson
Engineering Services Northemn Design Version 1 . 2
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HW16 Centre St Casing Pedestrian Crozzing Upgrade

Final Design Report
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HW16 Centre St Casino Pedestrian Crozming Upgrade
Final Design Report

DESIGN REPORT
1 INTRODUCTION

1.1 Purpose of the Design Report

This report details the design features for the HW16 Centre St Casino Pedestrian
Crossing Upgrade.

1.2 Location

The project is located 0.06km south of the intersection of Barker St and Centre St
Casino. This section of HW16 — Bruxner Highway has an AADT of approximately
6000.

1.3 Scope/Work Agreement/ Client Instructions

The scope of work required for this project includes:

* |nvestigate options to relocate the crossing in the vicinity based on the two
supplied concepts.

* Investigate possible permitted traffic movement changes to the intersection of
Summeriand Way and Baker Street, dependent upon traffic impact assessment
(to be confirmed).

e |t is proposed that the existing crossing is removed and replaced with a z-
crossing, which is to be installed slightly to the south. Pedestrian type 1 fencing
will be installed to channalise pedestrians to the crossing point, Z-crossings are
an innovative treatment which have been shown to reduce vehicle on pedestrian
crashes as they force the pedestrian to face the oncoming traffic as they
transverse the refuge section.

2 DESIGN REPORT

The following basic design critenia have been reviewed and departures or issues
are summarised in section 2.21.

2.1 Design Speed

The design speed for the project is SOkm/h.

2.2 Horizontal Alignment

The existing horizontal alignment has been retained with a minor lateral shift in
the travel lanes to accommodate the raised median and pedestrian refuge
between northbound and southbound lanes.

2.3 Vertical Alignment

The existing vertical alignment has been retained.

Engineering Services Northemn Design Version 1 4
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HW16 Centre St Casino Pedestrian Crozming Upgrade
Final Design Report

2.4 Alignment Coordination

Coordination of alignment is as per existing.

2.5 Typical Cross Sections and Details

The typical cross section consists of a northbound 3.5m lane and a 3.5m wide
southbound lane. Shoulders are typically 5Sm wide which are utilised as on-street
parking. The pedestrian crossing each side of the median is 4m wide and 9.5m
long with a pedestrian refuge in the centre of 2.4m wide and 10m long. The
crossing is a 'Z-crossing’ configuration. There is also a varying width raised
median which accommodates pedestrian fencing to channel pedestrians to the
crossing facilities. The facilities enable wheelchair access.

2.6 Lane Widths

Travel lanes are 3.5m wide both northbound and southbound.

2.7 Sight Distance — Horizontal

The pedestrian facilities have been relocated such that there are no horizontal
sight distance issues for both motorists and pedestrians.

2.8 Sight Distance - Vertical

The pedestrian facilities have been relocated such that there are no vertical sight
distance issues for both motorists and pedestrians.

2.9 Grades/ Superelevation
The existing 1-2% longitudinal grade has been retained.
2.10 Utilities

The construction contractor should re-new Dial Before You Dig searches in
advance of construction.

211 Lighting

There is the requirement to relocate existing street lighting to the new pedestrian
facility location. This has been depicted on the design plans only. No lighting
design or lighting requirements were part of the project scope.

212 Turning Paths

Turning paths of the new alignment have been checked and allow for the design
vehicle of a B-double Semi Trailer.

2.13 Linemarking

Across the length of the project, linemarking has been provided that complies
with the RMS Delineation Manual.

Engineering Services Northemn Design Version 1 5
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HW16 Centre St Casino Pedestrian Crozming Upgrade
Final Design Report

2.14 Landscaping

There may be the requirement to landscape where the previous pedestrian
facilities were located. This was not part of the project scope and has not been
depicted on the design plans.

215 Drainage

Existing drainage facilities are utilised as part of the works.

2.16 Property Boundaries

No property boundanies have been affected.

2.17 Roadside Furniture

Pedestrian fencing has been proposed for the project. Refer to Typical section of
plans for details.

2.18 Accesses

The pedestrian facilities have been located such that there is minimal impact to
access local businesses, The location of the central median will however require
those exiting businesses adjacent to the facilities to turn left only. There are
facilities such as roundabouts and side streets to minimise the effect of this
requirement. This type of arrangement is similar to other areas around Casino.
2.19 Sub Soil Drainage

Not applicable.

2.20 Road Safety Audits

A Post construction pre-opening Road Safety Audit will be required on
completion of the construction works.

2.21 Deviations from Standards

No deviations from standards have been identified.

Engineering Services Northemn Design Version 1 6
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Roads&  Road design report

Maritime

APPENDIX A

DESIGN ISSUES LOG

Engineering Services Northem Design Version 1
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Roads&  Road design report

Maritime

APPENDIX B- DESIGN PLANS

Engineering Services Northem Design Version 1
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The Hon Jenny Aitchison MP YY)
Minister for Region!l Transport and Roads {&!"_";

NSW

GOVERNMENT

Ref; 02180057
Your Ref: 6932

Mr Richie Williamson MP
Member for Clarence

11 Prince Street

Grafton NSW 2460

Dear Richie,

Thank you for your correspondence on behalf of Richmond Valley Council about
intersection safety on the Bruxner Highway (Centre Street) at the Richmond, Canterbury
and Barker streets intersections in Casino. Council also wrote to me directly about this
matter and | trust it will accept this as a response to both approaches.

| appreciate the reasons that prompted Council to write and acknowledge its concemns
about traffic and pedestrian safety.

| am pleased to advise the Minns Labor Government has announced $416,162 in
development funding for this section of the Bruxner Highway between Canterbury Street
and Richmond Street, Casino. Treatments will be focused on additional safe pedestrian
crossings and addressing side street access.

The Premier and | announced this funding on 29 August 2024 as part of a $202 million
investment towards safety measures on regional roads across the State. It was delivered
as round two of the Towards Zero-Safer Roads program which supports 72 separate
road safety projects across regional, rural and remote parts of NSW. This funding, which
is part of the NSW Government's $2.8 million road safety budget, demonstrates the
Government's continued work to reduce the NSW road toll and the tragic impact of road
trauma on communities across the State.

The vital upgrades made through this program are expected to prevent over 2,000 fatal

or serious injuries caused by vehicle crashes over the life of the program. Upgrades to
improve safety may include installing safety barriers and shoulder widening to help reduce
the nisk of crashes on higher speed country roads.

The NSW Government is also continuing work to deliver the 2026 Road Safety Action
Plan, which targets to halve deaths and reduce serious injuries by 30 per cent from
2018-2020 levels by 2030.

52 Martin Place Sydney NSW 2000 02 7225 6220
GPO Box 5341 Sydney NSW 2001 nsw.gov.au/ministers
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Meanwhile, Transport for NSW will contact Council once the project commences and will
work with Council throughout the development process. This is expected to occur in late
2024 after initial project investigations commence.

Council may apply for additional road safety infrastructure treatments under the
Safer Roads Program. Further information on the Program can be found at https://
www.nsw.gov.au/grants-and-funding/towards-zero-safer-roads-program.

Council may also apply for funding via the Australian Government's Roads to Recovery
Program to assist with its local road network, or Natural Disasters funding for roads
damaged by natural events. Further information on this Program can found at https://
investment.infrastructure.gov.au/about/local-initiatives/roads-recovery-program.

When it comes to planning to meet future road and transport needs, the NSW Government
is delivering Strategic Regional Integrated Transport Plans (SRITPs). These plans will
identify achievable actions governments can take to deliver better transport policies,
services and infrastructure to our growing regional communities. Our plans will be
outcomes focused and identify priority actions and initiatives that complement work being
done by all levels of government and can progress into planning and delivery of new
transport and road networks.

For more information about the SRITP being developed for the North Coast region, visit
https://www.haveyoursay.nsw.gov.au/sritp or send an enquiry to the Transport for NSW
SRITP team via engage sritps@transport.nsw.gov.au.

Thank you for taking the time to write to me. | genuinely appreciate the effort Council has
made to raise this matter with the NSW Government.

Yours sincerely,

oy

The Hon Jenny Aitchison MP
Minister for Regional Transport and Roads

29/09/2024

52 Martin Place Sydney NSW 2000 02 7225 6220
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Meeting Date  Action Number Action Name Status Comment
A Project Scope was developed and an RFQ sent out to 3 companies seeking quotes to
undertake the works required.
One company provided no responce and another advised that they would not be
e to directi
25/04/2024 2,3, 4and 6 g::m:an de A olt;amc o0 Sxpion e Ongoing |submitting a responce as they didnt have the time or resources to carry out the works.
i/ The submission received would have provided what council was seeking as an outcome,
|hoever the quote was higher than budget that Council has available for this project.
The project Is on hold until adeguate funding can be sourced,
) X EV station has been installed at of 35 Woodburn Street, Evans Head. Please refer to report
P 4
25/04/2024 9 fequat Povaer ?Ie MSHE PR Completed |presented to the 2 September 2025 Local Transport Forum meeting and further action
Charge Station Trial 5
notes for details,
Flame Street and Beech Street Traffic Calming - Kim
3/06/2025 as Anderson to advise the LTC whether local bus n Feedback received from Ballina Buslines that preference is for speed humps, however
. companies were consulted with and the companies e happy to have further discussion to test other solutions. No other feedback was received,
provided feedback regarding the turning circles.
" X ; he di : iation. Th .
Dyraaba Street, Casino - Heavy Parking - The LTC in(o:::e drcccwcd six responses to the direct resident consultation. The feedback received
::::::\:;Mv::::::“:rk:: m:r:ﬂ‘:g:t‘:z::“:;? *No parking restriction to the Northern side of Dyraaba Street
3/06/2025 6 g 8 tath pﬂ id %o ith busi Sneoths *No Parking Clearance from intersections and driveways (bus specific properties)
: ::‘:'ers‘::;: “:o::: ";: od m::‘:u; :: con:;mres:n d ngong *No Parking clearance along the entrance to the Rail Trail intersection
L b » i sTruck Zones restricted parking (no truck parking) on Southern Side only
explore options to purchase the ARTC parcel of land ehimive restrictidas during Track Show Perind
adjoining the railway to formalise off street parking. :

LTF Action ttems from Previous Meetings

Page1of3

Item 5.2 - Attachment 1

Page 27



LOCAL TRANSPORT FORUM MEETING ATTACHMENTS 2 DECEMBER 2025

Meeting Date  Action Number Action Name Status Comment

Safety Improvements on Intersection of Canterbury
{and Colches Streets, Casino -

That the Local Transport Forum receives and notes
the safety improvement on intersection of
Canterbury and Colches Streets, Casino report.
Following any funding submissions received by
Council a report will be provided to a future LTF
meeting on the upgrades and also if the design
options are requested to be presented to the LTF,
that will also be provided.

2/09/2025 4.2 Ongoing  [Council is awaiting receipt of design,

Safety Concerns on Intersection of Ellis Lane and
Canterbury Street, Casino -

That the Local Transport Forum recewves and notes
the Safety Concerns of Intersection of Ellis Lane and
Canterbury Street, Casino report including measures
already taken and potential future treatments to
enhance pedestrian safety and increase driver
awareness in this locality.

Further notes: A report will be provided to a future
LTF reporting back on progress

2/09/2025 43 Completed |Stop signage installed, and vegetation clearing undertaken to improve safety.

Request for Restricted 15-minute Parking Area on
Oak Street, Evans Head -

the Local Transport Forum receives and notes the
Request for Restricted 15-minute Parking Area on
Oak Street, Evans Head report.

Further notes: Councils next step will be to go out to
consultation with the affected business owners and a
{report will be provided to a future LTF meeting.

2/09/2025 44 Ongoing  [Consultation with refevant businesses has commenced,
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Meeting Date  Action Number

2/09/2025

4.5

Action Name

Request for Dedicated Accessible Parking spots on
Canterbury Street, Casino -

That the Local Transport Forum recewves and notes
the request for dedicated Accessible Parking spots on
Canterbury Street, Casino report and provides
feedback.

Further notes: Councils next steps will be to go out to
consultation with the affected business owners and a
report will be provided to a future LTF meeting.

Status

Ongoing

Comment

Consultation with relevant businesses has commenced,

2/09/2025

4.6

Electric Vehicle Charging Stations in Evans Head -
the Local Transport Forum receives and notes the
Electric Vehicle Charging Station in Evans Head
report.

Further notes: Cr Hayes has received feedback that
users of the charging stations are needing to do a U-
Turn into the traffic and reverse the cars into the
parking spot as most EV cars charging spots are on
the rear bumper bar or rear panel.

Council Is to investigate further on safety issues and
\what the potential solutions are. A report will be
presented to a future LTF meeting.

Completed

The location was restricted to that one power pole within Evans Head that met the
requirements of EVX and Essential Energy. There is no standards for the location of
charging ports on vehicles (front/rear), however vehicles with charging ports at the rear of

the car are provided with a 6m cord.
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