





Additionally, we will actively promote the
region’s lifestyle and career prospects to attract
professionals and businesses, leveraging a
dedicated population and workforce attraction
campaign to highlight the benefits of living and
working in the Richmond Valley.

Strategy 4C: Sustainable
and resilient infrastructure
planning

With the growing impacts of climate change
threatening business continuity and agricultural
production, the Richmond Valley must lead the
way in building resilience.

This means adopting best practices to reduce
the risks of bushfires, floods, and extreme
weather events, while also ensuring industries
are prepared to respond and recover quickly
when challenges arise.

By helping our business community plan for,
and adapt to, these risks, we can create greater
certainty and security for the region’s economic
future.

Council’s Youth Employment Strategy (YES
Program) is a vital pillar of our workforce
development efforts, empowering local young
people to build meaningful careers.

Since its launch in 2015, the program has
supported over 120 participants. More than

40 have gone on to secure employment with
Council, while many others have pursued further

education and found work within our community.

Through apprenticeships, traineeships, and
cadetships, the YES Program provides valuable
hands-on experience and career pathways for
young people in our region.
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How will we achieve our goals?

Strengthen partnerships with training providers and employers to offer real career
opportunities to our local workforce

Promote talent retention through targeted campaigns that highlight the benefits of
living and working in the Richmond Valley

Advocate for sustainable infrastructure that addresses climate-related risks while
supporting economic growth

How will we measure success?

Population growth that exceeds current forecast rates, demonstrating the region’s
increasing appeal to residents and businesses

Increase in training and education completion rates among both youth and adults,
contributing to a more skilled and employable workforce

Higher levels of talent retention and attraction, with more professionals choosing to
live and work in the Richmond Valley

Enhanced resilience in local infrastructure, with the ability to withstand and recover
from climate-related challenges

Stronger community engagement, with more local businesses collaborating to
support workforce development and infrastructure planning

)
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Objective #4
BUILD A THRIVING FUTURE

SIRATEGIC ACTIONS TIMING

DIRECTIONS

Facilitate industry collaboration and networking to

promote knowledge sharing Ongoing
EMPOWERING THE Work with local industries to identify skills gaps to T
WORKFORCE THROUGH support the delivery of targeted training programs
EDUCATION

Work with educational and training providers to
increase opportunities for locals to be job ready and ~ 2027/2028
assist retention of young people

Include Richmond Valley local business and
training providers in Council’s Youth Employment Ongoing
Strategy Careers Expo

TALENT RETENTION AND Promote the region’s lifestyle and career 2025/2026
ATTRACTION opportunities to attract professionals and businesses
DeveIoP a W<.3rkfo.rce audit for the local governr.n.ent 2028/2029
area to identify skill gaps and growth opportunities
Communicate flood-resilient initiatives and disaster ,
. . e . Ongoing
planning advice targeted at commercial industries
Promote renewable energy adoption via awareness Ongoing

campaigns
SUSTAINABLE AND RESILIENT

INFRASTRUCTURE PLANNING ;eztrfén;[;r;g for stormwater drainage improvements 2026/2027

Collaborate with local business to identify climate-
resilient infrastructure and mitigation options to 2026/2027
decrease disaster impacts

a6n, Rich'm‘»nd VaJIefCou'
£ ' .

Objective #5
GROW THE VISITOR ECONOMY
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The Richmond Valley is a place worth discovering... and growing our visitor economy is about
making sure more people get the chance to experience it.

By promoting our unique attractions, natural beauty, and local experiences, we can bring
more visitors to the region, support local businesses, and create new opportunities for our
community. A strong visitor economy means more jobs, more investment, and a stronger
sense of pride in what makes the Richmond Valley special.

What strategies will we implement to achieve this?

Strategy SA: Increasing . Crea'lting topp.ortunitiis for Rai(IjTraiI SL-JFierT
services, tourism ventures, and associate
visitation to the Richmond ' '

businesses
Va”ey * Supporting the implementation of key

outcomes from the Richmond Valley

Richmond Valley’s economic success is closely o
Destination Management Plan

linked to a thriving tourism sector. While Council’s

Destination Management Plan (DMP) will outline ® Attracting and retaining diverse sporting
specific tourism initiatives, this strategy works in events while leveraging opportunities from the
tandem to drive growth and investment. 2032 Brisbane Olympics and Paralympics

Key actions include: By aligning economic development with tourism

* Reviewing the visitor accommodation strategy initiatives, we can unlock new opportunities,
to identify trends and gaps, encouraging strengthen local businesses, and position
external investment in short-term stays Richmond Valley as a premier destination for

e Promoting tourism diversification, with a focus visitors and investors alike.

on nature-based tourism and agritourism
experiences
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Cl//_ How will we achieve our goals?

* Encouraging, supporting, and promoting new businesses that offer visitor and O bj ective #5

tourism experiences in the region GROW TH E VI SlTOR ECONOMY

e Actively targeting investment in tourism infrastructure, including new
accommodation options and Rail Trail ancillary services

* Increasing visitor spending and economic impact leveraging on visitation to STRATEGIC ACTIONS TIMING

the wider Northern Rivers region DIRECTIONS

* Expanding Richmond Valley’s reach through consistent branding, marketing, Support the delivery of outcomes from the Richmond

] o Ongoin
and promotional efforts Valley Destination Management Plan going

e Delivering a strong and diverse events calendar to boost visitation and raise

o . Attract and retain diverse sporting events while
the region’s profile

capitalising on tourism and event opportunities from  2025/2026
, e Collaborating with local businesses to maximise opportunities for event and the 2032 Brisbane Olympics and Paralympics
promotional partnerships

Review the existing visitor accommodation
strategy to analyse trends and identify gaps in
accommodation, to encourage external investment
for short-term accommodation options

INCREASING VISITATION TO

How will we measure success? THE RICHMOND VALLEY 2026/2027

e We will see growth in visitor arrivals, length of stay, and overall visitor

expenditure in Richmond Valley Open opportunities for Rail Trail support services,

® There will be an increase in brand awareness and engagement with Richmond tourism and associated businesses
Valley's tourism marketing campaigns across digital and traditional media

2026/2027

Promote tourism diversification exploring nature-

* The number of events hosted, visitor participation rates, and direct economic
based tourism and agritourism experiences

contributions from tourism events will see a positive increase

2028/2029

* Positive feedback from local businesses, investors, and the community on the
effectiveness of tourism initiatives
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Implementation, monitoring and

review of the Richmond Valley
(L 3 Economic Development Strategy

Implementation:

The Richmond Valley Economic Development
Strategy is designed to create opportunity and
growth for both current and future generations.
The strategy will take effect from the date of
adoption by Council, until 30 June 2030, in
alignment with the Community Strategic Plan
and Delivery Program.

The action plan sets out key timeframes for
delivering each action over the next 5 years,
ensuring a structured approach to achieving the
strategy’s goals.

Success will rely on the collective efforts of
local businesses, Council, state, and federal
governments, and the broader community.
Richmond Valley Council will lead the delivery
ensuring that the process of implementation,
monitoring, and review is carried out efficiently
and on schedule.

Monitoring and Measurement:

The strategy outlines key actions to be delivered
annually over the next 5 years. Progress against
these actions will be monitored and reported
every 6 months through Council meetings and
reports. This process will track advancement
toward the strategy’s goals, using both
quantitative and qualitative indicators, where

applicable.

Key economic indicators such as job creation,
investment levels, and economic diversification
will be regularly monitored to assess the health

of the regional economy and the effectiveness of

the strategy.

Additionally, ongoing engagement with industry
stakeholders, including local businesses,
community representatives, and government
entities, will ensure that the strategy remains

on course, facilitating relevant adjustments and
enhancing collaboration to achieve our long-term
economic objectives.

Review and Accountability:

The strategy’s delivery will be overseen by

the Richmond Valley Invest and Live Team, in
collaboration with other Council and government
departments where appropriate.

Each action within the strategy has been designed
to provide a deliverable outcome. The Invest and
Live Team will lead the delivery program to ensure
all stakeholders play an active role in providing
input, advice, and advocacy to ensure successful
outcomes.

The strategy will be reviewed annually by the
Invest and Live Team and an Annual Report will be
developed to assess progress.

Additionally, a 1-year Action Plan will be created
to align with the 5-year objectives of the

strategy. These documents will be collaboratively
presented to Richmond Valley Council’s executive
leadership board and relevant stakeholders to
maintain transparency and accountability.

This process will ensure the strategy’s goals are
met and that the region remains on track toward
long-term economic prosperity.

Where to Now? Let’s Build the Future Together

The Richmond Valley is open for business — and full of opportunity. Whether you're a
local entrepreneur with a bold idea, an established business looking to expand, or an
investor exploring new horizons, now is the time to connect.

Our Invest and Live Team is here to help you navigate the possibilities. We are
passionate about supporting innovative ideas, fostering partnerships, and unlocking the
full potential of our region. From tailored support, to helping you find the right location
or connect with local networks, we are ready to work with you every step of the way.

W/ Let’s Talk About Your Vision.

o o Reach out to the Invest and Live Team today to explore how
we can turn your business ideas or investment goals into
reality — right here in the Richmond Valley.

Contact the team today:

02 6660 0300
ed@richmondvalley.nsw.gov.au

DISCLAIMER

The information presented in the Richmond Valley Economic Development Strategy 2025-2030 is intended for general
informational purposes only. It should not be relied upon as the sole basis for business investment or other decision-making.
Any recommended actions outlined in this strategy should be subject to independent analysis and appropriate due diligence
prior to making investment or operational decisions.

The recommended actions are based on assumptions, methodologies, and data sourced from a variety of contributors. While
every effort has been made to ensure accuracy, Richmond Valley Council accepts no responsibility or liability for any errors,
omissions, or outcomes resulting from the use of this information. This includes, but is not limited to, any loss or damage

arising from reliance on the contents of this strategy.
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