











Protecting our unique environment

Objective #6

PRESERVE NATIVE BUSHLAND,
BIODIVERSITY AND WATERWAYS

Working together to restore
habitat

The Richmond Valley is defined by its beautiful
landscapes and waterways, and our future will
depend on protecting and improving the health
of these unique areas. Our rivers, native animals
and plants are under increasing pressure from
human activity and a changing climate. There
are currently 285 threatened species of flora,
fauna and fish and 12 threatened ecological
communities within our Valley and 70% of our
local tree canopy has been lost through land
clearing.

We will need a strong commitment to work
together on habitat protection and land
management practices over the next 15 years if
we are to protect our native species and improve
the health of the Richmond River. There are many
local environmental and land care groups currently
working within our community to care for critical
habitat areas for koalas, native fish and flying
foxes. Council has been supporting this work, with
major habitat restoration in Casino and Coraki.
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A key focus is to create new habitat for the
region’s flying fox colonies to encourage them
away from urban areas.

Enhancing and protecting our local wetlands will
also continue to be a high priority over the life
of this Plan, as well as working with farmers to
explore new sustainable practices and riparian
zone restoration.

— B

What I'd like to see in the Richmond
Valley is looking after our nature. Because
if we take too much, we won't have it
anymore.

Austin Virtue
Manifold Public School

® Federal and State government funding
partners

e Department of Climate Change, Energy,
Environment & Water

e Environmental Protection Authority
® Department of Primary Industries

¢ Local Land Services

¢ Richmond Valley Council

¢ Landcare groups

® Friends of the Koala

¢ Local environmental groups

e Fishing clubs

*Farmers and rural landholders

e Community members

Looking after our waterways

One of the great family traditions of the
Richmond Valley is to gather at Evans Head for
a summer holiday by the beach. Our beaches
are also a big attraction for holiday makers from

southern Queensland and our seaside population

nearly doubles in peak periods. With increasing
pressure on our coastal environment, it will be
important to strike a balance in the way we
manage recreational activities on our beaches in
future while protecting sensitive environmental
areas, such as dunes, coffee rocks and bird
nesting sites. Council will be working with the
community to develop practical solutions, so we
can all continue to share these great places.

Another key theme from our community
consultation was the need to improve access
to our local rivers for residents and recreational

users. People love to spend time near the
river to fish, swim, kayak or play and there
are opportunities to improve access while still
protecting environmentally sensitive areas.

There is also great potential to strengthen the
connections between our town centres at Evans
Head and Casino with the adjoining foreshore
and riverbank precincts.

Improving the health of the Richmond River

will also be a high priority over the life of

this Plan. This includes working with other
stakeholders, such as Local Land Services

to improve catchment management and
continuing programs to address water quality
risks from on-site sewage management systems,
underground fuel tanks, urban, industrial and
farming activities.

Protect biodiversity and encourage
community participation in habitat
restoration

Enhance and protect local wetlands

Improve catchment health and water
quality

Provide opportunities to enjoy and
protect local beaches and waterways

Continuing flying fox habitat restoration
programs to encourage relocation of
colonies

Supporting koala protection and habitat
restoration/development

Partnering with local farmers to
encourage, habitat development on-
farm and improve riparian zones

Expanding and restoring wetland areas
and incorporating traditional knowledge
and cultural practices

Working with stakeholders to improve
Richmond River catchment health and
manage water quality risks

Improving community access to

local rivers for recreational activities,
including upgrades and new facilities at
Coraki, Broadwater, Woodburn, Evans
Head and Casino

Managing shared use of our local
beaches and protecting coastal habitat
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Protecting our unique environment

Objective #1

REDUCE OUR IMPACT ON THE

ENVIRONMENT

Playing our part to save water

Our community currently uses more than 2.7
billion litres of town water every year, and this
is expected to rise to 4 billion litres over the
next 25 years with continued growth. To ensure
water security and respond to expected higher
temperatures and longer periods of drought,
we will all need to play a part in reducing water
consumption. This includes reducing household
usage, refining industrial and commercial
processes to save water and reducing use in
public open spaces and facilities.

Richmond Valley Council and Rous Water have
been working in partnership to help reduce water
consumption across the region. One of the key
initiatives over the next 10 years is to roll-out
Smart Water Metering for homes and businesses
in the Mid-Richmond (stage 1) and Casino
(stage 2). This will help customers to better
monitor and manage their own water usage, as
well as providing live data to Council on what

is happening in its water network, including
potential water loss.
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CASINO
MID RICHMOND

COMMUNITIES
22%

36%
Providing cool, green spaces

Planting more trees is one of the best things
we can do to help reduce our carbon footprint
and respond to climate change. It was also
identified as a top priority in our community
consultation. Council's Community Greening
Program currently has a target of 1000
additional shade trees each year for public
parks and streets and local schools and
community groups have been helping out by
raising seedlings for the program. However,
we will all need to play a part in protecting our
remaining tree canopy and planting new trees
for the future. Council has produced a free
guide to help people choose the right tree for
the right place in their gardens and we'll also
be encouraging more on-farm tree planting.

CASINO
NON-RES
14%

CASINO FOOD
CO-OP 28%

* Federal & State Government funding
partners

e Department of Climate Change, Energy,

Environment & Water
¢ Environmental Protection Authority
¢ Richmond Valley Council
® Rous County Council
¢ NE Waste
¢ Local industries and businesses

e Community members

AVERAGE ANNUAL WATER USAGE - 2730ML

RESIDENTIAL

Reducing our carbon footprint

Richmond Valley Council has been working on

a project to monitor and reduce greenhouse

gas emissions in essential services such as

waste management and sewerage treatment,

as well as reducing electricity consumption at
community facilities. Landfill operations produce
some 8,800 tonnes CO2-E annually, and our

local sewerage networks 4,082 tonnes CO2-E,
with electricity usage for pumps and treatment
plants contributing to this figure. Council has
been looking at options for solar installations at
community buildings and essential infrastructure
to help reduce these impacts in future. The new
Casino STP will have its own solar installation, and
solar systems will also help to power the pumps
that transfer water from the river to the Casino
Water Treatment Plant.

Increasing recycling rates

The NSW Government has set a 20-year target
to transition to a circular economy and we

have a lot of work to do to achieve this. At
present, the amount of waste taken to landfill is
increasing (partially due to flood reconstruction)
and the amount of materials being recycled is
decreasing. High contamination rates, with the
wrong materials going into our yellow and green
bins, makes it harder to find markets for these
materials.

Increasing recycling rates, finding new uses for
organic wastes and encouraging consumers
to make smart choices about products and
packaging will be a high priority for the future.

Promote responsible water usage

Deliver community greening
programs

Reduce, recycle and reuse waste
products

Reduce our carbon footprint

Partnering with industry and
commercial users to reduce water
consumption

Introducing smart-metering and other
water saving programs

Preparing a new drought
management strategy

Continuing the Community Greening
Program to plant 1000 new shade
trees each year

Increasing recycling rates and
reducing material contamination rates
Encouraging more recycling industries
to establish in the Richmond Valley

Monitoring and reducing greenhouse
gas emissions from key areas such as
landfill and sewerage networks

Introducing more solar installations
for public buildings and facilities

Providing community education and
awareness programs to encourage
sustainable living



Delivering for our community

Objective #8

LEAD AND ADVOCATE FOR OUR

COMMUNITY

Shaping our future together

As the Richmond Valley prepares for the next
15 years, our community will need strong and
accountable leadership to guide our progress
and continue our flood recovery journey.

All levels of government will play a role in
delivering our community’s vision for the future
and Richmond Valley Council will be at the
forefront of this change. Over the past years,
Council has ensured that the voice of the
Richmond Valley is heard in future planning
and investment decisions for the region and
will continue to advocate strongly for our
community. This includes participating in
regional forums, such as the Northern Rivers

Joint Organisation and working directly with the
NSW Reconstruction Authority.

—

| think in the community I'd like to see
greater youth engagement and more
events where the community can engage.

Council has also led the way in creating the
plans that will guide future growth in our Valley,
support more sustainable communities and
strengthen our economy.

The next 15 years will bring some exciting Paiten Hampson

possibilities, and everyone can play a part in Casino High School

the key decisions that will shape our future. This . J/
includes participating in community engagement
and Council meetings, as well as being actively
involved in community life through local business
chambers, organisations and service clubs.

® Federal and State Governments
¢ Local Members of Parliament

® Richmond Valley Council

* NSW Reconstruction Authority
* Northern Rivers Joint Organisation

¢ Local business organisations and chambers
of commerce

e Community organisations

e Local sports clubs

e Community members

Having a say in decisions

As we deliver the community’s 15-year vision,
there will be lots of ways to be involved in
consultation and feedback.

Richmond Valley Council has seven elected
Councillors who meet each month to make key
decisions for the community. Anyone can be
involved in open council meetings or contact
their local Councillor directly to share their ideas
or concerns. Residents can also find out about
plans, projects or proposals that are open for

consultation by checking the “on exhibition”
section of Council’s website. The Agenda for
each Council meeting is also available on-line in
advance of the meeting.

Council shares news with the community
through its social media sites and community
newsletters and prepares a Community
Engagement Strategy for each new term

of council to outline how we will provide
opportunities for people to have a say, including
how to be involved in land use planning and
development decisions.

WHAT PO YOU WANT TO IMPROVE IN
THE RICHMOND VALLEY?

Strengthen community engagement and
participation

Advocate for community needs and
priorities

Lead with integrity

Top Priorities

® Continuing Council’s Big Conversation
engagement program
Exploring new ways to encourage young
people to have a say
Actively seeking government grants for
community projects
Continuing to provide accessible council
meetings, with live-streaming services
Ensuring good governance and decision
making in Council
Working with local MPs to address
community priorities

Actively engaging with government
Ministers and agencies on local issues and
priorities.

Continuing to work with the NSW
Reconstruction Authority and participate in
the Northern Rivers Joint Organisation



Delivering for our community

Objective #9

MANAGE RESOURCES RESPONSIBLY

& PROVIDE GREAT SERVICE

Managing an $88m enterprise

The final objective of our Plan focuses on the
role that Council will play in delivering the
community’s vision over the next 15 years. As the
second largest employer in the Richmond Valley,
Council provides a range of essential services
for our community, including managing water
supplies, road construction, drainage networks,
parks and reserves, and providing important
regulatory services in development assessment
and public health.

Council also has stewardship of more than $1.2
billion of community assets, manages an annual
operational budget of $88 million, as well as some
$80 million in capital works.

Our Plan sets an ambitious agenda for growth and
prosperity within the community and our success
in achieving these goals will depend on prudent
investment by government and private enterprise,
and sound financial management from Council to
deliver the essential infrastructure we need. We
will rely on a combination of government grants

and long-term loans, rates, fees, charges and
development contributions to fund this work,
while also ensuring we have sufficient skilled
workers to carry out the tasks ahead.

Getting on with the job

As our community continues to grow, Council
will get on with the job of providing the services
we all need for a healthy and prosperous
community. By the time this Plan has been
delivered in 2040 we will have emptied

more than 9 million bins for local homes and
businesses, answered 200,000 phone calls

from customers, provided 40 billion litres of
safe drinking water, rescued more than 3000
stray dogs and mowed 207,000 ha of grass to
maintain our public spaces. This is the work that
happens quietly every day, in every town, village
and rural community to ensure the Richmond
Valley is a really great place to live.

* Federal and State Government funding
partners

e Office of Local Government

¢ Independent Pricing & Regulatory Tribunal
(IPART)

¢ Richmond Valley Council
¢ Local business community
¢ Local schools and colleges

e Community members

Investing in local employment

Richmond Valley Council has supported an
‘invest and grow locally’ workforce strategy for
the past 10 years, to ensure that local people
have opportunities to get a job, learn new skills
and build their careers at Council. Over the

past three years, 34 young people have been
offered traineeships, apprenticeships or university
placements through Council’s Youth Employment
Scheme and initiatives such as Try a Trade

have encouraged local women to explore non-
traditional roles such as construction, mechanics
and outdoor maintenance. Currently only 7% of
Council’s operational workforce is female and
promoting opportunities in these roles will be a
key focus for the future.

Council currently employs 295 full-time

staff, with 77% of the workforce, and their
families, living in the Richmond Valley. Further
employment is provided through contract
workers for construction and services such as
traffic control and Council sources many of its
supplies and materials from local businesses.
That represents a major boost for the local
economy and an investment in the community’s
future. A key priority for the next 15 years will be
continuing to build local employment options
and explore new technologies to ensure a safe,
modern and mobile workforce.

Manage finances responsibly and provide
value for money

Manage Council businesses and commercial
activities for community benefit

Strengthen Council’s role as a leading local
employer

Manage organizational risks

Provide a high standard of customer service

Deliver consistent regulatory and compliance
services

Provide efficient corporate and operational
support

Top Priorities

e Managing Council's income and investments
to ensure there is enough for current and
future community needs

Delivering a positive return for the
community from Council’s industrial
activation projects

Continuing the Youth Employment Program
(YES) women'’s Try a Trade and Aboriginal
employment programs to offer more local
jobs at Council

Ensuring Council works safely in the
community and protects public health
Continuing to deliver the Development
Concierge service to help local applicants
Continuing Council’s local procurement
initiatives

Improving cyber-security and using new
technologies to support a modern, mobile
workforce
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MEASURING SUCCESS

The Community Strategic Plan provides for the
next 15 years of growth and activity in our Valley.
In the life of this plan, we will see more than four
terms of office for local and state governments
and many social and economic changes within
our community. So how will we measure whether
our plans for Richmond Valley 2040 are making

a positive difference?

At the end of each term of office, Council is
required to review progress in delivering the
Community Strategic Plan and prepare a State
of the Valley report for the in-coming council.

To help prepare this report, we will measure
outcomes in a number of ways including:

* Monitoring Council’s progress in delivering the
nine objectives and the activities and actions
from our Delivery Program

e Listening to community feedback through
surveys, listening tours and other engagement
activities

* Monitoring state and regional reports,
including the review of the North Coast
Regional Plan and reports from the NSW
Reconstruction Authority

® Measuring local trends in investment,
consumer spending, development
applications, productivity and employment

® Monitoring environmental health, such as
water quality and habitat regeneration

* Comparing Council’s financial performance
against the NSW local government
benchmarks

We'll also revisit our key growth targets to see if
we are on track in delivering the jobs, housing
and population growth envisaged in the plan
and whether we are achieving our annual
targets for the Community Greening Program.

Assessing our progress against the key
principals will also be important and we'll be
seeking community feedback on whether these
aspirations are being achieved.

Council and the community will receive regular
updates on progress and each new in-coming
council will lead a review of the Plan and
undertake further community consultation on
priorities and projects for the future.
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