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MINUTES OF RICHMOND VALLEY COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBERS, 10 GRAHAM PLACE, CASINO 
ON TUESDAY, 15 APRIL 2025 AT 6PM 

 

Please note: these minutes are subject to confirmation at the next Council 
Meeting. Decisions recorded in the draft minutes are subject to the Council's 

Code of Meeting Practice in relation to rescinding decisions. 

 

PRESENT: Cr Robert Mustow (Mayor), Cr Stephen Morrissey (Deputy Mayor), Cr Robert 
Hayes, Cr Sandra Humphrys, Cr Lyndall Murray, Cr John Walker 

IN ATTENDANCE:  Vaughan Macdonald (General Manager), Ryan Gaiter (Director Organisational 
Services), Ben Zeller (Director Projects & Business Development), Julie Clark 
(Personal Assistant to the General Manager and Mayor), Latoya Cooper 
(Executive Assistant to Organisational Services) and Simon Breeze (IT 
Support Coordinator). 

 

1 ACKNOWLEDGEMENT OF COUNTRY 

The Mayor provided an Acknowledgement of Country by reading the following statement on behalf 
of Council:  

"Richmond Valley Council recognises the people of the Bundjalung Nations as Custodians and 
Traditional Owners of this land and we value and appreciate the continuing cultural connection to 
lands, their living culture and their unique role in the life of this region in the past, present and 
future.” 

2 PRAYER 

The meeting opened with a prayer by the General Manager. 

 

3 PUBLIC ACCESS  

Mr Ian Brown supported by Ms Bianca Mavir addressed Council in relation to  

• Item 20.1; Cr Lyndall Murray - 2022 Flood Impact Update. Seeking answers to the following 

questions; 

1. In the event the CSIRO Study does not return a favourable outcome for Coraki, does 

Richmond Valley Council still intend to invest in flood mitigation for our township? 

2. Have Council determined a timeline for establishment of the Flood Risk Management 

Committee recommended as part of community consultation for the FRM Plan? 

3. What is the selection process for community representatives? 

4. Is there an opportunity for community advocates to meet with representatives from 

Rous County Council? 

The Mayor thanked Mr Brown and Ms Mavir for their attendance and PowerPoint presentation to 
the meeting and advised written responses would be provided to Mr Brown in the near future. 

 

A full recording of the public address segment is available at: 

https://richmondvalley.nsw.gov.au/council/council-meetings/council-meeting-videos/  
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4 APOLOGIES  

RESOLUTION  150425/1  

Moved: Cr Stephen Morrissey 
Seconded: Cr Robert Hayes 

That the apology received from Cr Sam Cornish be accepted and leave of absence granted. 

CARRIED 

5 MAYORAL MINUTES 

Nil  

6 CONFIRMATION OF MINUTES 

6.1 MINUTES ORDINARY MEETING HELD 18 MARCH 2025 

RESOLUTION  150425/2  

Moved: Cr Stephen Morrissey 
Seconded: Cr Sandra Humphrys 

That Council confirms the Minutes of the Ordinary Meeting held on 18 March 2025. 

CARRIED 

 

7 MATTERS ARISING OUT OF THE MINUTES  

Nil 

 

8 DECLARATION OF INTERESTS 

Cr Sandra Humphrys declared a pecuniary interest in relation to item 19.1 Key Richmond Valley 
Events Update, due to being a performer in the CCMMuster and a non-pecuniary insignificant 
interest as Volunteer Coordinator for the same event. 
 

The General Manager declared a pecuniary interest in relation to Item 22.3 – General Manager’s 
Annual Performance Review 2024/2025, due to his performance review and salary determination 
and indicated that he would leave the meeting while this matter was being considered and 
determined. 

 

9 PETITIONS 

Nil  



ORDINARY COUNCIL MEETING ATTACHMENTS 20 MAY 2025 

 

Item 6.1 - Attachment 1 Page 9 

  

ORDINARY COUNCIL MEETING MINUTES 15 APRIL 2025 

 

Page 6 

10 NOTICE OF MOTION 

10.1 NOTICE OF MOTION - FLYING FOXES ANNUAL VISIT TO CASINO 

RESOLUTION  150425/3  

Moved: Cr Robert Mustow 
Seconded: Cr Stephen Morrissey 

That Council review the Flying Fox colony visit during the recent summer 2024/25 season to 
identify the impact, how it was managed, lessons learned, forward program and funding availability 
to reduce the impact of the ‘Little Red’ Flying Foxes annual migratory visit to Casino in future 
years. 

CARRIED 

 

11 MAYOR’S REPORT 

11.1 MAYORAL ATTENDANCE REPORT 12 MARCH - 8 APRIL 2025 

RESOLUTION  150425/4  

Moved: Cr Robert Mustow 
Seconded: Cr Stephen Morrissey 

That Council receives and notes the Mayoral Attendance Report for the period 12 March – 8 April 
2025. 

CARRIED 

 

12 DELEGATES' REPORTS 

Nil  

13 MATTERS DETERMINED WITHOUT DEBATE 

 

 

13.1 MATTERS TO BE DETERMINED WITHOUT DEBATE 

RESOLUTION  150425/5  

Moved: Cr Stephen Morrissey 
Seconded: Cr Sandra Humphrys 

That items 14.2 and 17.2  identified be determined without debate. 

CARRIED 
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14 GENERAL MANAGER 

14.1 REGIONAL JOBS PRECINCT ACTIVATION 

EXECUTIVE SUMMARY 

The Richmond Valley Regional Jobs Precinct is officially open for business, following final approval 
of the Masterplan by the NSW Minister for Planning. Supported by amendments to Council’s Local 
Environment Plan, the Masterplan opens the way for more industries to be established within the 
Precinct, creating up to 1900 new jobs. Council has been working with Regional NSW for the past 
four years to progress the project, which will make it easier, cheaper and faster for new businesses 
to achieve development approval. The Regional Jobs Precinct will provide 342 ha of employment 
land, which is sufficient to meet demand for the next 20 years. Council will be actively promoting 
the Precinct to encourage new businesses to establish and supporting existing businesses to 
expand. 

 

RESOLUTION  150425/6  

Moved: Cr Robert Mustow 
Seconded: Cr Sandra Humphrys 

That Council 
1. Notes the approval of the Richmond Valley Regional Job Precinct Masterplan and LEP 

amendments, which will help to create up to 1900 new jobs for our community; 
2. Writes to the Ministers for Planning, Regional NSW and the North Coast, to acknowledge 

their support in delivering this project; 
3. Notes that a further report on proposed amendments to the Richmond Valley Development 

Control Plan to support the RJP Masterplan will be presented to a future Council meeting; 
4. Continues to actively promote investment opportunities within the Regional Jobs Precinct. 

CARRIED 
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14.2 ORGANISATIONAL FUNCTIONAL STRUCTURE REVIEW 2025 

EXECUTIVE SUMMARY 

The requirements for approval of the organisation structure have been changed since 2021, as set 
out in the OLG Circular available at the below link. 

Council Circular 24-09 Amendments to the Local Government Act 1993 removing the option for 
councils to employ senior council executives under statutory contracts. - Office of Local 
Government NSW 

To achieve our priorities and adjust to the feedback and subsequent decisions from our current 
Community Strategic Plan consultation process, it is timely to review our organisation structure. 
The current structure was determined by Council in February 2021 and has served us well as the 
organisation has dealt with some big challenges during this time. A review has been conducted of 
the current organisation of our key functions across the business and the new proposed structure 
aims to enhance the way we are organised and remove any issues or barriers to efficient 
operations. 

The requirements for approval of the organisation structure have been changed since 2021, as set 
out in the OLG Circular available at the below link. 

Council Circular 24-09 Amendments to the Local Government Act 1993 removing the option for 
councils to employ senior council executives under statutory contracts. - Office of Local 
Government NSW 

The key change is that the elected Council no longer approves the senior staff structure, as it was 
decided by the NSW Government to remove the option of having senior staff on contracts for 
Directors and require all staff other than the General Manager to be employed under the Local 
Government Award. The Council now approves the resourcing required for the employment of staff 
as happens in the annual budget process. The General Manager is then required to determine the 
positions within the organisation structure after consulting with the Council which is the intent of 
this report.      

We are currently finalising the consultation processes within our RVC team and liaising with Unions 
as needed to implement the Workplace Change in line with the Local Government Award with the 
aim to commence the new structure from 5 May 2025. 

 

RESOLUTION  150425/7  

Moved: Cr Stephen Morrissey 
Seconded: Cr Sandra Humphrys 

That Council: 

1. Notes the review of the organisation that has been conducted by the General Manager and 
that the proposed changes to the Organisational Structure will be achieved within the existing 
resource allocation of the annual budget; 

2. Endorses the new functional Organisational Structure which will commence during May 
2025. 

CARRIED 

 



ORDINARY COUNCIL MEETING ATTACHMENTS 20 MAY 2025 

 

Item 6.1 - Attachment 1 Page 12 

  

ORDINARY COUNCIL MEETING MINUTES 15 APRIL 2025 

 

Page 9 

14.3 FURTHER RESPONSE TO CR ROBERT HAYES' NOTICE OF MOTION FEBRUARY 
2025 – FLOOD BUYBACKS AND NEW HOME APPROVALS FOR FLOOD PRONE 
LAND IN THE MID-RICHMOND 

EXECUTIVE SUMMARY 

At the February Council meeting a Motion by Cr Hayes, in relation to Flood Buybacks and new 
home approvals in the Mid-Richmond, was unanimously supported by Councillors. Council 
subsequently wrote to the Chief Executive Officer of the NSW Reconstruction Authority, seeking a 
response to Part 1 of the resolution. This information has now been received from the Authority 
and the response is outlined in this report.  

 

RESOLUTION  150425/8  

Moved: Cr Robert Hayes 
Seconded: Cr Robert Mustow 

That Council: 

1. Notes the further response to Cr Robert Hayes’ Notice of Motion, - Flood Buybacks and 

new home approvals for flood prone land in the Mid-Richmond. 

 

2. Firmly reiterates at every opportunity, when it engages with the NSW Reconstruction 

Authority that it is of the understanding that the majority of home owners of Woodburn 

would prefer funded house raises with structural improvements to their existing properties 

and not buybacks unless they are absolutely necessary, so they can remain where they 

live. 

CARRIED 
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15 COMMUNITY SERVICE DELIVERY 

15.1 FLOOD RISK MANAGEMENT COMMITTEE 

EXECUTIVE SUMMARY 

Council is in the initial stages of preparing a Flood Risk Management Study & Plan (the FRM Plan) 
for the Richmond Valley.  The project is being partially funded by the Department of Climate 
Change, Energy, the Environment and Water (DCCEEW) and is required to be prepared under the 
guidance of the NSW Flood Risk Management Manual 2023. 

The Manual requires community engagement throughout the project and strongly recommends the 
formation of a Flood Risk Management Committee as a key step in the management process to 
develop the plan. 

The role of the FRM Committee is to assist in developing the Plan by contributing ideas, 
professional expertise, experience, and local knowledge.  It is proposed that membership of the 
Committee should include a Richmond Valley Councillor, community representatives, professional 
staff representing engineering, planning and sustainability, and representation from Rous, 
DCCEEW & SES. 

 

RESOLUTION  150425/9  

Moved: Cr Robert Mustow 
Seconded: Cr Sandra Humphrys 

That Council: 

1. Establishes a Flood Risk Management Committee (FRM Committee) for the purpose of 
preparing the Richmond Valley Council Flood Risk Management Study and Plan, 

2. Adopts the draft Terms of Reference for the FRM Committee, 

3. Nominates Councillor/s as representatives to be members of the FRM Committee, and 

4. Seeks Expressions of Interest for the community representative roles on the FRM 
Committee. 

CARRIED 

 

15.1.1 NOMINATIONS FLOOD RISK MANAGEMENT COMMITTEE 

RESOLUTION  150425/10  

Moved: Cr Robert Mustow 
Seconded: Cr Lyndall Murray 

Councillor Sandra Humphrys and Councillor Robert Hayes accepted the nominations as Councillor 
representatives on the Flood Risk Management Committee. 

CARRIED 
 

16 PROJECTS & BUSINESS DEVELOPMENT 

Nil  
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17 ORGANISATIONAL SERVICES 

17.1 AUDIT RISK AND IMPROVEMENT COMMITTEE - RE-APPOINTMENT OF 
COMMITTEE MEMBERS AND NOMINATION OF A NON-VOTING COUNCILLOR 
MEMBER 

EXECUTIVE SUMMARY 

Richmond Valley Council (Council) has established an Audit, Risk and Improvement Committee 
(ARIC) in compliance with section 428A of the Local Government Act 1993, the Local Government 
(General) Regulation 2021 and the Office of Local Government’s Guidelines for risk management 
and internal audit for local government in NSW. 

The objective of the ARIC is to provide independent assurance to the Council by monitoring, 
reviewing and providing advice about the Council governance processes, compliance, risk 
management and control frameworks, external accountability obligations and overall performance. 

The Terms of Reference for the Audit, Risk and Improvement Committee adopted by Council 
requires the committee to provide an annual assessment to Council each year. This report covers 
the period of the full calendar year of 2024. 
 

The Terms of Reference for the Audit, Risk and Improvement Committee also outline the 
requirements for re-appointment of the members to the Audit, Risk and Improvement Committee 
which are proposed within this report. 

 

RESOLUTION  150425/11  

Moved: Cr Robert Mustow 
Seconded: Cr Robert Hayes 

That Council  

1. Receives and notes the Audit, Risk and Improvement Committee 2024 Annual Report; 

2. Re-appoints the current members as recommended within the report; and 

3. Re-considers the appointment of a non-voting councillor member to the Audit, Risk and 
Improvement Committee.  

CARRIED 

 

17.1.1 NOMINATION AUDIT RISK & IMPROVEMENT COMMITTEE  

RESOLUTION  150425/12  

Moved: Cr Robert Mustow 
Seconded: Cr Robert Hayes 

Councillor John Walker accepted the nomination as Councillor representative to the Audit, Risk 
and Improvement Committee.  

CARRIED 
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17.2 FINANCIAL ANALYSIS REPORT - MARCH 2025 

EXECUTIVE SUMMARY 

The purpose of this report is to inform Council of the status and performance of its cash and 
investment portfolio in accordance with the Local Government Act 1993 s.625, Local Government 
(General) Regulation 2021 cl.212, Australian Accounting Standard (AASB 9) and Council’s 
Investment Policy.  

The value of Council’s cash and investments at 31 March 2025 is shown below:  

Bank 
Accounts 

Term Deposits 
Floating 

Rate Notes 
Fixed Rate 

Bonds 
TCorp IM Funds Total 

$19,437,590 $30,000,000 $6,750,390 $4,500,000 $17,284,702 $77,972,682 

 

The weighted average rate of return on Council’s cash and investments at 31 March 2025 was 
0.71% which was below the Bloomberg AusBond Bank Bill Index for March of 4.16% (annualised), 
which is Council’s benchmark.  

 

RESOLUTION  150425/13  

Moved: Cr Stephen Morrissey 
Seconded: Cr Sandra Humphrys 

That Council adopts the Financial Analysis Report detailing the performance of its cash and 
investments for the month of March 2025.  

CARRIED 

 

18 GENERAL BUSINESS 

Nil  

19 MATTERS FOR INFORMATION 

 

MOTION    

Moved: Cr Stephen Morrissey 
Seconded: Cr Sandra Humphrys 

A motion was moved that the following reports submitted for information be received and noted. 
 
Cr Sandra Humphrys withdrew her seconding of the motion, due to declaring a pecuniary interest 
and non-pecuniary interest in Item 19.1 Key Richmond Valley Events Update. 
 
 
The motion was put to the vote and was carried. 
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RESOLUTION  150425/14  

Moved: Cr Stephen Morrissey 
Seconded: Cr Lyndall Murray 

Recommended that the following reports submitted for information be received and noted. 

CARRIED 
 

 

Having declared a pecuniary interest and non-pecuniary interest in Item 19.1 Key Richmond Valley 
Events Update, Cr Sandra Humphrys left the meeting at 7.17pm. 
 

19.1 KEY RICHMOND VALLEY EVENTS UPDATE 

RESOLUTION  150425/15  

Moved: Cr Stephen Morrissey 
Seconded: Cr Lyndall Murray 

That Council notes the Key Richmond Valley Events update report. 

CARRIED 

 
At 7:26 pm, Cr Sandra Humphrys returned to the meeting. 

19.2 DEVELOPMENT APPLICATIONS DETERMINED UNDER THE ENVIRONMENTAL 
PLANNING AND ASSESSMENT ACT FOR THE PERIOD 1 MARCH 2025 - 31 MARCH 
2025 

RESOLUTION  150425/16  

Moved: Cr Stephen Morrissey 
Seconded: Cr Lyndall Murray 

That Council receives and notes the Development Application report for the period 1 March 2025 
to 31 March 2025 

CARRIED 

 

19.3 CIVICRISK MUTUAL EXCELLENCE IN RISK MANAGEMENT AWARDS PROGRAM 

RESOLUTION  150425/17  

Moved: Cr Stephen Morrissey 
Seconded: Cr Lyndall Murray 

That Council notes the highly commended award received at the Civic Risk Mutual Awards Annual 
Members Assembly for Risk Innovation in the Naughtons Gap Road landslip project. 

CARRIED 
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19.4 CUSTOMER EXPERIENCE REPORT 1 JANUARY - 31 MARCH 2025 

RESOLUTION  150425/18  

Moved: Cr Stephen Morrissey 
Seconded: Cr Lyndall Murray 

That Council receives and notes the Customer Experience Report for the period 1 January – 31 
March 2025. 

CARRIED 

 

19.5 GRANT APPLICATION INFORMATION REPORT - MARCH 2025 

RESOLUTION  150425/19  

Moved: Cr Stephen Morrissey 
Seconded: Cr Lyndall Murray 

That Council receives and notes the Grant Application Information Report for the month of March 
2025.  

CARRIED 

 

20 QUESTIONS ON NOTICE 

20.1 CR LYNDALL MURRAY - 2022 FLOOD IMPACT UPDATE 

Note: 

Council wrote to the Reconstruction Authority (NSWRA) after the February 2025 Council meeting 
outlining the notice of motion resolved and the questions asked by Cr Murray at that meeting. 
Additional questions raised by Cr Murray at the March 2025 meeting were also forwarded to 
NSWRA. Information has been received from the Authority and a confidential brieifng provided for 
Councillors on Tuesday 8 April 2025. The responses below are based on the information provided 
and the briefing. 

The following questions on notice were received from Councillor Lyndall Murray at the 18 March 
Ordinary meeting. 

Questions (March 2025 mtg) 

Questions for the Reconstruction Authority regarding the $5,000,000 Repair to Return program and 
undisclosed funding amounts:  

1. If any funds were allocated to the Richmond Valley, what amount was spent and on how 
many homes? 
Response: Partial restoration and essential plumbing repairs have been completed on 102 

homes in the Richmond Valley LGA. This represents 41% of the total number of homes 

repaired through the Repair to Return program to date, across the seven Northern Rivers 

LGAs. Additional works may be carried out in future as the program will run to 31 

December 2025. Funding information was provided to RVC Councillors on Tuesday 8 April 

during a confidential briefing by the NSW Reconstruction Authority.   

 

2. How much funding was spent on the Living Lab and Lismore City Council’s Converge 
program? 
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Response: The Living Lab Northern Rivers (LLNR) is a partnership between Southern 

Cross University, University of Technology Sydney and the NSW Government. It is a 

research and engagement initiative to support the recovery and resilient rebuilding of the 

Northern Rivers region. The partnership is funded through the Commonwealth’s Disaster 

Ready Fund (as part of the Northern Rivers Disaster Readiness Program), the NSW 

Government and Southern Cross University. Funding information was provided to RVC 

Councillors on Tuesday 8 April during a confidential briefing by the NSW Reconstruction 

Authority.  

  

The Converge program provides artists from across the Northern Rivers with access to a 

shared studio space, professional development and entrepreneurial support and the 

opportunity to exhibit their artworks. Funding of $145,000 from the NSW Reconstruction 

Authority helped to transform vacant premises to support the program.  

 

3. Will the Reconstruction Authority’s CEO and Executive agree to attend an open meeting in 
Woodburn, Coraki and Broadwater to discuss the next phase of rolling out the remaining 
House Raise & Retro Refit grant streams?  

Response: RA is working with Councils to plan community engagement sessions in the 

coming months across the region. These sessions will provide an opportunity for 

homeowners to meet with builders and Council representatives in an effort to progress 

resilient measures works. 

 

4. GIVIT was announced as the primary fundraising vehicle by the State Government. How 
much money has been raised for Cyclone Alfred, and how much has been spent in the 
Richmond Valley? 

Response: The NSW Government has contracted GIVIT to manage donations of goods 

and services for people impacted by disasters. Supported by the QLD and NSW 

governments, GIVIT launched a dedicated Ex-Tropical Cyclone Alfred appeal, which has 

raised over $340,000 in total. Since January 2022, Richmond Valley residents impacted by 

the 2022 flood and recent cyclone event have received $2,121,433 in donated funds and 

29,665 items. 

 

5. What is the total amount of grant or other income received by Richmond Valley Council for 
the 2022 flood recovery? Please provide a breakdown by grant stream and a report 
detailing the projects funded by these monies broken down by postcode.  

Response: Council has received a total of $55.8m in Essential Public Asset Reconstruction 

(EPAR) works approvals across 96 separate EPAR submissions for AGRN 1012 (NSW 

Severe Weather and Flooding from February 2022 onwards). The Council has received 

$5.64m in advanced payments pre-Tripartite Agreement, and $17.49m in advanced 

payments under the Tripartite Agreements associated with restoration of essential public 

assets from Transport for NSW. Council has reported on grant funding data in previous 

Delivery Program six monthly reports.   

 

Additional questions (March 2025 mtg) 

1. Can the council arrange a meeting with concerned community members to discuss why 
water in the Bungawalbin flats affecting Swan Bay, New Italy, Ellangowan, and surrounding 
areas, is not draining?  
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Response: Floodplain management is a function of Rous County Council. Following 
significant rainfall events such as with the Cyclone Alfred event, moderate to major flood 
levels the Richmond Valley floodplains serve the purpose of holding water while the river 
and creek levels subside, with the floodplains then gradually emptying out. 

2. Could council staff meet with Coraki residents to collect feedback on stormwater and 
sewerage issues along Bridge Street, Richmond Street, behind Union Street, and 
surrounding areas, and then compile a report on the system’s effectiveness?  

Response: The General Manager has committed to meeting with a group of residents who 
raised concerns about stormwater management in Coraki. 

3. Can council staff investigate or write to the relevant agency regarding the recent fish kills 
and blackwater incidents, and report whether the blackwater poses a toxic risk to human 
health?  

Response: These matters, while of interest to Council and our community, are not a 
Council responsibility. Blackwater incidents are unfortunately a regular occurrence following 
flooding events on floodplains that are used for cropping and other agricultural activities. It 
is a complex issue that is difficult to resolve. 

4. Can council ask the relevant agency for a report on the health of the Richmond River 
before and after the impacts of the fish kills as a result of Cyclone Alfred? 

Response: Council will seek this information once the relevant history and reporting and 
the responsible agency is confirmed. 

5. Can we get back to Deborah Bell’s questions as outlined in public access?  

Response: See answer to question 2. 

6. Where are the new gauges promised for Bungawalbin? 

Response: River/creek gauges are not a Council responsibility. We will seek information 
through the Local Emergency Management Committee to determine where the flood 
gauges are located and advise our Councillors and communicate in a future community 
newsletter. 

 

Questions (February 2025 mtg) 

The following questions on notice were received from Clr Murray at the February meeting and now 
that a response has been received from the Reconstruction Authority and a briefing held with 
Councillors the answers can be provided and are set out below: 

1. Will all priority homes mapped 1-4 receive a grant and what is the timeline to deliver these 
in full? 

Response: The RHP is a voluntary program that provides financial support for eligible 
homeowners to minimise their impact from future floods. Grants are provided to 
homeowners through an application process. RA is working with homeowners eligible for 
the program in the Priority 1-4 areas as mapped and within the $880m budget for the 
program. The RHP is scheduled to conclude in 2027. 
 

2. Of the total number of homes affected by the 2022 flood, how many promised grants have 
been approved and distributed across the three Resilient Homes Grant streams? 
Additionally, provide a breakdown by grant stream and postcode for Richmond Valley 
residents. 

Response: In the Richmond Valley LGA, a total of 1,256 homeowners registered initially, 
and 247 of them then applied for the Resilient Homes Program. Of these, 59 buyback offers 
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have been made to date. Another 47 applications were eligible for the Resilient Measures 
stream, leading to 37 home assessments being completed and 9 grant offers issued. 
Several applications are still progressing through eligibility assessments whilst others have 
been determined to be ineligible or not prioritised under the program guidelines. 

 

3. How much of the $790 million has been distributed, with a breakdown by postcode, priority 
level, and the average time taken for approval? 

Response: To date, the RHP has made offers to almost 900 homeowners for buybacks 
across the Northern Rivers, which means more than 60 per cent of funding has been 
allocated. There have been 59 buyback offers made in the Richmond Valley LGA to date. A 
breakdown by suburb is not appropriate, to protect confidentiality, however applications 
were assessed from Casino, Coraki, Woodburn, and Broadwater. The timeframes for 
approval vary per application as Homeowners engage with RHP on a voluntary basis. 

 

4. Provide clear details about the retreat program, including how people can apply and the 
timeline for its rollout across properties over five hectares. Will the funding be equivalent to 
the house raise grant stream? If not, why? 

Response: The RHP has a large lot policy found at Large Lots Policy. The Retreat grant is 
available to homeowners where the residential dwelling is: within a mapped high-risk 
priority area; or was destroyed or recommended for demolition as a result of the 2022 
floods. See this link to apply Applying for the Resilient Homes Program | NSW Government 

 

5. What is the process for RA agents in connecting applicants to mental health services, and 
how many individuals have been referred to the police for welfare checks in the Richmond 
Valley? 

Response: Information about Recovery Support Services is available on the NSW 
Government Website: https://www.nsw.gov.au/emergency/floods/recover/support-services . 
The Recovery Support Services provide a dedicated support worker and links to other 
programs and services in the community for affected parties. Where RA staff have 
concerns for a person’s welfare they will contact support services. 

 

6. Can we follow up with the relevant agency to confirm the revised date for the outcome of 
the Woodburn IGA's business grant application, which was supposed to be yesterday? 

Response: We understand that the outcomes of this program are soon to be released and 

applicants will be informed directly. 

RESOLUTION  150425/20  

Moved: Cr Lyndall Murray 
Seconded: Cr Robert Hayes 

That the responses to the questions regarding 2022 Flood Impact Update raised by Councillor 
Lyndall Murray be received and noted. 

CARRIED 
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20.2 CR ROBERT HAYES - 2022 FLOOD DEPTH AND VELOCITIES 

The following questions on notice were received from Councillor Robert Hayes at Council’s 18 
March Ordinary meeting. 

Questions 

1. Can Council develop an avenue where you can make an inquiry to get confirmation of what 
flood depths and velocities are relevant to a property and what type of engineering would 
be required to accompany a development application to be successful?  
 

2. If the CSIRO flood report due out in June 2025 results in flood mitigation meaasures that 
will result in lowering flood levels by 1m or more. What could that do to flood hazard 
classifications in our villages and surrounding areas moving forward?  

 

Responses 

1. Council currently provides a Flood Information Enquiry service for the community. 

Applicants can access this service by filling out the form on Council’s website and lodging it 
with Council. A small fee applies to cover the time taken for the assessment. These 
applications are generally turned around within the week. Certain developments in higher 
hazard categories will require a structural soundness assessment, with a report prepared 
by a Structural Engineer. Each site has different flood impacts, so each design must be 
assessed individually. This requirement is set out in Council’s adopted Floodplain Risk 
Management Plans (FRMPs) and will be included as a condition of consent for the 
development. The condition will detail the specific depth and velocity of water impacting the 
development and the applicant’s structural engineer must assess the proposal against 
these values. The structural engineering report findings must be accepted by Council prior 
to the issue of the Construction Certificate. 

 

2. Any flood mitigation measures, either through the CSIRO study or Richmond Valley’s future 
Flood Risk Management Plan, will require afflux assessment on the initial design to ensure 
there is no/minimal adverse impact to adjoining properties. Following construction of any 
flood mitigation measures, flood modelling will need to be re-run with the new information 
overlaid in the model across affected areas (where levels, velocities, hazards etc have 
changed). The new modelling outputs would then be supplied to Council (and others where 
necessary) for adoption and use. An amended Flood Study or an addendum to the Flood 
Study may be required depending on the scale of difference. 

 

RESOLUTION  150425/21  

Moved: Cr Robert Hayes 
Seconded: Cr Lyndall Murray 

That the responses to the questions regarding 2022 Flood Depth and Velocities raised by 
Councillor Robert Hayes be received and noted. 

CARRIED 

    

21 QUESTIONS FOR NEXT MEETING (IN WRITING)  

Nil 
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22 MATTERS REFERRED TO CLOSED COUNCIL  

 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 10A(2) of the Local Government Act 1993: 

 

22.1 Tender T542425RTC - Supply and Delivery Stationery and Ancillary Items 

This matter relates to (d)(i) commercial information of a confidential nature that would, if 
disclosed prejudice the commercial position of the person who supplied it. 

 
22.2 Tender T422425RTC - Supply and Delivery of Ready Mixed Concrete 

This matter relates to (d)(i) commercial information of a confidential nature that would, if 
disclosed prejudice the commercial position of the person who supplied it. 

 
22.3 General Manager's Annual Performance Review - 2024/25 

This matter relates to (a) personnel matters concerning particular individuals (other than 
councillors).  

 

These matters are considered to be confidential under Section 10A(2) - (a) of the Local 
Government Act, and the Council is satisfied that discussion of this matter in an open meeting 
would, on balance, be contrary to the public interest as it deals with personnel matters concerning 
particular individuals (other than councillors).  
 

 

The General Manager reported that no written representations had been received in respect of the 
items listed for consideration in Closed Council. 

The Chair called for representations from the gallery. 

There were no verbal representations from the gallery in respect of this item. 

The Chair advised that under section 10A Local Government Act 1993, the media and public are to 
be excluded from the meeting on the basis that the business to be discussed is classified 
confidential under the provisions of section 10(2) as outlined above. 
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RESOLUTION  150425/22  

Moved: Cr Stephen Morrissey 
Seconded: Cr Lyndall Murray 

That: 

1. Council enters Closed Council to consider the business identified in Item 22.1, together 

with any late reports tabled at the meeting. 

2. Pursuant to section 10A(2) of the Local Government Act 1993, the media and public be 

excluded from the meeting on the basis the business to be discussed is classified 

confidential under the provisions of section 10(2) as outlined above. The correspondence 

and reports relevant to the subject business be withheld from access to the media and 

public as required by section 11(2) Local Government Act 1993 

CARRIED 

     

Council closed its meeting at 7.54pm 

The open Council meeting resumed at 8pm 

 

23 RESOLUTIONS OF CLOSED COUNCIL 

The resolutions of the Closed Council meeting were read by the Director Organisational Services 
(Items 22.1, 22.2 ) and Mayor Robert Mustow (Item 22.3). 

 

22.1 Tender T542425RTC - Supply and Delivery Stationery and Ancillary Items 

That: 

1. Council accepts the tender from the following suppliers for T542425RTC Supply and Delivery 
of Stationery and Ancillary Items, on a Schedule of Rates based contract for a period of three 
(3) years, with an option for 2 one-year extensions, subject to performance.  

- Winc Australia, and 

- Office Choice 

2. The General Manager be authorised to negotiate and finalise the terms and conditions of any 
contract or agreement, in line with the content of this report and the available budget and 
affixing the seal of Council where necessary. 

 

22.2 Tender T422425RTC - Supply and Delivery of Ready Mixed Concrete  

That  

1. Council accepts the tender from the following suppliers for T422425RTC Supply and Delivery 
of Ready Mixed Concreate, on a schedule of rates based contract for a period of three (3) 
years, with an option for 2 one-year extensions, subject to performance: 

- Boral Resources 

- Graham’s Concrete 

- Holcim 

2. The General Manager be authorised to negotiate and finalise the terms and conditions of any 
contract or agreement, in line with the content of this report and the available budget and 
affixing the seal of Council where necessary. 
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22.3 General Manager's Annual Performance Review - 2024/25 

That Council approves: 
 

1. In accordance with Clause 8.3 of the Standard Contract of Employment, General 
Managers of Local Government in NSW and the Guidelines for the Appointment and 
Oversight of General Managers, a discretionary increase as outlined in the report be 
awarded to the General Manager’s total remuneration package in recognition of:  

• the results achieved for the period.  

• the high standards set and achieved by the General Manager, and  

• in the absence of any Statutory and Other Offices Tribunal (SOORT) increase this 
financial year. 

2. The discretionary increase to take effect from the General Manager’s most recent 
anniversary date, being 16 February 2025. 

3. The Mayor, General Manager and Facilitator are to develop a draft performance 
agreement for the coming year, taking into account suggestions submitted by councillors. 
The draft agreement will be provided for review and agreement by Councillors.  

4. A mid-term review is to be conducted in August 2025.  

 

 

 

The Meeting closed at 8.05pm. 

 

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 20 May 2025. 

 

................................................... 

CHAIRPERSON 
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Research Objectives
Richmond Valley Council commissioned Micromex Research to conduct a 
random telephone survey with residents living in the Richmond Valley 
Council local government area (LGA). 

Objectives (Why?)

• Understand and identify community priorities for the Richmond Valley 
Council LGA and desired level of investment for community goals

• Identify the community’s overall level of satisfaction with Council 
performance and communication

• Explore resident support for future growth of the LGA

Sample (How?)

• Telephone survey (landline N=108 and mobile N=293) to N=401  
residents

• We use a 5-point scale (e.g. 1 = not at all satisfied, 5 = very satisfied)

• Greatest margin of error +/- 4.9%

Timing (When?)

• Implementation 23rd February to 3rd March 2025



ORDINARY COUNCIL MEETING ATTACHMENTS 20 MAY 2025 

 

Item 14.3 - Attachment 1 Page 28 

  

4

Methodology and Sample

Sample selection and error

A total of 401 resident interviews were completed. Respondents were selected by 

means of a computer based random selection process using Australian marketing lists. 

A sample size of 401 residents provides a maximum sampling error of plus or minus 4.9% 

at 95% confidence. This means that if the survey was replicated with a new universe of 

N=401 residents, 19 times out of 20 we would expect to see the same results, i.e. +/- 4.9%. 

For example, that an answer such as ‘yes’ (50%) to a question could vary from 45% to 

55%.

Interviewing

Interviewing was conducted in accordance with The Research Society Code of 

Professional Behaviour.

Data analysis

The data within this report was analysed using Q Professional.

Within the report, blue and red font colours are used to identify statistically significant 

differences between groups, i.e., gender, age, etc.

Significance difference testing is a statistical test performed to evaluate the difference 

between two measurements. To identify the statistically significant differences between 

the groups of means, ‘One-Way Anova tests’ and ‘Independent Samples T-tests’ were 

used. ‘Z Tests’ were also used to determine statistically significant differences between 

column percentages. 

Note: All percentages are calculated to the nearest whole number and therefore the 

total may not exactly equal 100%.

Ratings questions

The Unipolar Scale of 1 to 5 was used in all rating questions, where 1 was the lowest importance or 

satisfaction and 5 the highest importance or satisfaction.

This scale allowed us to identify different levels of importance and satisfaction across respondents.

Top 2 (T2) Box: refers to the aggregate percentage (%) score of the top two scores for importance. 

(i.e. important & very important)

Note: Only respondents who rated services/facilities a 4 or 5 in importance were asked to rate 

their satisfaction with that service/facility.

Top 3 (T3) Box: refers to the aggregate percentage (%) score of the top three scores for 

satisfaction. (i.e. somewhat satisfied, satisfied & very satisfied)

We refer to T3 Box Satisfaction in order to express moderate to high levels of satisfaction in a non-

discretionary category. We only report T2 Box Importance in order to provide differentiation and 

allow us to demonstrate the hierarchy of community priorities. 

Micromex LGA Benchmark

Micromex has developed Community Satisfaction Benchmarks using normative data from over 80 

unique councils, more than 200 surveys and over 100,000 interviews since 2012.
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Township

61%
Villages

14%

Rural 

suburbs, 

25%

Area*

Gender

Male 49%Female 51%

22% 20%

26%

32%

18-34 35-49 50-64 65+

Age

Ratepayer status

Ratepayer 

79%
Non-ratepayer 

21%

<1%

4%

1%

3%

3%

31%

57%

Refused/Can't say

Other

Currently looking for paid

employment

Studying

Home duties

Retired

Full-time, part-time or casual

employment

Employment status

The sample was weighted by age and gender to reflect the 2021 ABS Census data for Richmond Valley Council LGA.

Sample Profile

Base: N = 401

*Please see Appendix 1 for suburb of residence

<1% 1%
7%

18%

74%

Less than 2

years
2 – 5 years 6 – 10 years 11 – 20 

years

More than

20 years

Time lived in the area

Location of work/study

50%

17%

33%

Within the Richmond Valley LGA

Outside the Richmond Valley LGA

Both inside and outside the LGA

Base: N = 239

e.g. carer, disability pension, etc.
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Micromex Bespoke Benchmark 

Please note that the Micromex Bespoke Benchmark shown in this report is composed of the council areas listed in the table below. This Councils within this 

comparative benchmark were selected by Richmond Valley Council due to similar development and social characteristics.

Bespoke Benchmark

Ballina Shire Council

Byron Shire Council

Eurobodalla Shire Council

Kempsey Shire Council

Lismore City Council

Lithgow City Council

Mid-Western Regional Council

Parkes Shire Council
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Executive Summary

Most residents (72%) agree that Richmond Valley is a good place to live, appreciating the strong sense 

of community, the surrounding natural environment, the laid-back lifestyle, and the region’s accessible 

location. However, perceptions of safety have declined since 2022, with only 45% of residents now 

agreeing they feel safe in the area—down from 62% and well below the benchmark average of similar 

councils.

When asked to identify priorities for the next five years, residents pointed to community safety and crime 

prevention as the most pressing issue (mentioned by 37%), followed by maintenance of local roads and 

supporting infrastructure (26%), economic development (21%), and disaster preparedness and recovery 

(21%). These concerns are reflected in the areas where residents perceive the largest gaps between 

importance and Council performance. The most significant gap is in community safety, with a 49% 

difference between the importance rating (92%) and satisfaction (43%). Roads and disaster recovery 

also show shortfalls in satisfaction relative to their perceived importance.

Overall satisfaction with Council’s performance has softened to 74% and 62% are at least somewhat 

satisfied with Council’s communication. Despite an overall softening in satisfaction, some services and 

facilities continue to be well regarded, including swimming pools, libraries, and sporting facilities, all of 

which achieved satisfaction scores above 90%. In contrast, satisfaction with areas such as stormwater 

management, roads and riverbanks falls behind, likely impacted by severe flooding in recent years.

Looking to the future, residents support Council’s plans for steady growth over the next 15 to 20 years, 

with 94% being at least somewhat supportive for expanding housing, services, and employment. Roads 

and bridges are viewed as the top priority for future investment, followed by facility improvements, 

housing supply and essential services such as water and waste management. While residents support 

investment in infrastructure and essential services, they place relatively low priority on arts and cultural 

development. In terms of economic focus, the community would like to see greater emphasis on 

growing the services sector (including education and healthcare), agriculture, transport and freight, 

manufacturing, tourism, and retail.
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Summary Stats

72% of residents agree or strongly 

agree that the Richmond Valley 

LGA is a good place to live.

72%

What do residents value about the area?

27%

33%

29%

33%

6%

8%

Effectiveness of

Council's

communication

Overall

performance

Overall satisfaction

Somewhat satisfied Satisfied Very satisfied

What is driving satisfaction?

Financial management

Maintaining local roads

Emergency management

Largest gaps in performance:

Community safety & crime prevention

Maintaining local roads

Advocating for natural disaster recovery 

funding and programs

Living in the area:

Areas to focus on

Addressing resident concerns regarding crime management and prevention strategies within the 

LGA, being transparent with financial management and the road strategy. Consideration should 

also be placed on the effectiveness of communication strategies and emergency management 

plans (proactive and reactive).

The sense of community (30%), the 

natural environment (26%), the 

lifestyle (21%) and location (21%).

What do residents want prioritised?

Community safety (37%), roads (26%), 

economic development (21%), 

disaster management and 

preparedness (21%).

74% of residents at least somewhat satisfied 

with the performance of Council over the 

last 12 months.

62% of residents at least somewhat satisfied 

with the effectiveness of the communication 

Council currently has with the community.

68% of residents agree or strongly agree 

that there are enough opportunities for 

sporting and recreational activities and 

60% feel part of their local community.
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Satisfaction Scorecard

Good performance 
(T3B sat score ≥80%)

10 of the 32 services and facilities 

had a ‘Good’ performance score, 

with satisfaction at least 80%.

Only 3 fell below 60% (roads, 

participation in decision-making 

and community safety/ crime 

prevention).

Council Services

Maintaining local roads

Maintaining footpaths

Car parking

Protecting the natural environment

Waste management

Stormwater (gutters & drainage)

Beaches

Riverbanks

Long term town planning for the Richmond 

Valley

Attractiveness of the town centres

Protection of heritage buildings and items

Household garbage collection

Compliance (environmental health, 

companion animals, parking enforcement)

Development Assessment

Council Facilities

Availability and quality of local parks and 

playgrounds

Swimming pools

Availability and maintenance of sporting ovals, 

grounds and facilities

Libraries

Community centres and facilities

Festivals and events

Cemeteries

Emergency management

Lighting in public places

Council Advocacy and Leadership

Economic development of the Richmond 

Valley

Financial management

Providing local employment

Community engagement/consultation

Opportunity to participate in Council’s 

decision-making processes

Support for community organisations

Council provision of information

Community safety & crime prevention

Advocating for natural disaster recovery 

funding & programs

Monitor
(T3B sat score 60%-79%)

Needs 
improvement

(T3B sat score <60%)
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This section explores values and priorities of living in the Richmond Valley. We also explore 

levels of agreement with liveability statements.

Living in the Richmond Valley LGA

Section One
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Summary: Living in the Richmond LGA

• Residents strongly value the sense of community, the natural environment within the 
region, the lifestyle the area provides and the location (access to other regions, 
local services and facilities)

• Priority areas for the next 5 years include:
• Crime prevention/ public safety (37% - a significant increase from 8% in 2021)
• Road (and supporting infrastructure) maintenance (26%)
• Economic development (jobs and businesses) (21%)
• Disaster management and preparedness (floods) (21%)

• High agreement for the LGA being a good place to live, sporting and recreational 
opportunities and feeling part of the community. Lower agreement for housing 
affordability and availability, accessible transport and vibrancy of local shopping 
strips.

• Agreement with the statement ‘I feel safe living in the Richmond Valley’ has 
significantly reduced from 62% (agree/ strongly agree) in 2022 to 45% this year. This 
statement also has the largest negative difference to our Benchmarks (-35% to the 
Bespoke Benchmark of similar councils).
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Valued Aspects Living in the Richmond Valley

Base: N = 401

When asked about the most 

valued aspects of the 

Richmond Valley, 30% of 

residents mentioned the 

sense of community and 

friendliness of people.

Further, 26% stated they 

value the surrounding 

natural environment, 21% 

value the lifestyle the area 

provides (country-style living 

and peaceful) and 20% 

commented on favourable 

aspects of the location.

A complete list with 

comparison to 2021 results is 

shown on the following slide.

Community Natural environment Lifestyle Location

30% 26% 21% 20%

“Closeness of the community”

“Small community vibes”

“The community - great 

community that supports each 

other”

“Connection within the 

community”

“Good friendships with the 

local people”

“The welcoming community in 

the area”

“Nature including flora and 

fauna”

Natural environment, such as 

beach and national parks

“Beautiful wildlife as well as 

great habitats for wildlife such 

as birds”

“Bushlands and greenery”

“Bushland, nature and wildlife”

“Natural environment with the 

Rail Trail”

“Peacefulness of the area”

“Small town feel”

“Laid back lifestyle within area”

“Peace and quiet and relaxed 

environment”

“Country lifestyle”

“Slow paced farm lifestyle”

“The lifestyle is calm and slow 

paced”

“Good location close to the 

coast and beaches”

“Everything is accessible, such 

as hospitals, shops, parks 

Centrelink, Service NSW”

“Close proximity to casino and 

ocean and things that bring 

joy”

“Ease of access to other areas 

outside the LGA”

“Proximity to amenities and 

nearby cities”
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Valued Aspects Living in the Richmond Valley

Results remain relatively in line with 2021, with some differences amongst more niche codes, however, the top 3 most valued aspects of living in the Richmond 

Valley remain the same – the community, the natural environment and the lifestyle.

Valued aspects
2025

(N=401)
2021

(N=403)

Community spirit/friendly people 30% 35%

The natural environment (access, variety, wildlife, etc.) 26% 25%

The lifestyle the area provides (rural, small-town living, relaxed, quiet and peaceful, etc.) 21% 25%

Location/access to surrounding areas, services and facilities 20% 15%

Good services, facilities, activities and recreational opportunities 14% 12%

Nice place to live/beautiful, scenic and clean area 12% 15%

Proximity to family/friends/grew up here/familiar 7% 5%

Safe area 6% 5%

Not overcrowded/not overdeveloped/no traffic 5% 4%

Climate/weather 4% 7%

Service provided by Council/doing a good job 3% 3%

Open spaces/sense of freedom 3% 7%

Employment/economic growth 2% 6%

Affordability/availability of housing/affordable living 2% 4%

Cultural diversity/accepting community 1% <1%

Connection/history to the area <1% 2%

Other 3% 3%

Don’t know/nothing 3% 2%

A significantly higher/lower percentage (by year)

Note: Slight amendments have been made to the code frame and 2021 results have been adjusted accordingly 
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15Q7. Thinking about the next 5 years, what do you think are the highest priority issues facing the Richmond Valley? 

Community Priorities for the Next 5 Years

Base: N = 401 

37% would like to see crime 

reduction and public safety 

prioritised over the next 5 

years.

Other priority areas include 

maintenance of roads and 

supporting infrastructure 

(26%), economic 

development (21%) and 

disaster preparedness and 

management (21%).

A complete list with 

comparison to 2021 results is 

shown on the following slide. 

Crime reduction and 

public safety

Road maintenance/ 

infrastructure
Economic development

Disaster preparedness, 

management and response

37% 26% 21% 21%

“Large increase in crime needs 

to be seriously tackled”

“More public lighting out 

towards the high school and 

Meatworks to prevent crime”

“Report crime rates”

“Addressing youth crime and 

advocating for judges to stop 

releasing repeat offenders 

back onto the streets”

“Safety e.g. theft from 

property”

“Roads and footpaths needs to 

be fixed”

“Roads, bridges”

“Fixing potholes on roads , 

especially the road to Lismore”

“Get more grants for roads”

“Intersections are dangerous”

“Upgrading of country roads”

“New roundabout at 

McDonalds and Caltex in 

Casino”

“Employment and supporting 

businesses”

“Entice more businesses”

“Employment needs to be 

addressed create more 

businesses”

“Lack of high paying jobs for 

the community”

“Adding a variety of industry to 

provide employment so 

people don't have to leave the 

area”

“Economic improvement, e.g. 

allow industries to come in and 

settle to diversify the 

economics”

“Flood mitigation to prevent 

natural disasters”

“Clear the trees in sandy creek 

to release the water faster”

“Reassessments of flood 

heights”

“Council responses to drainage 

issues in flood affected areas”

“Emergency planning”

“Disaster management and 

recovery”

“Implementing more flood 

planning, e.g. warning systems, 

reporting flood gauges”
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16Q7. Thinking about the next 5 years, what do you think are the highest priority issues facing the Richmond Valley? 

Community Priorities for the Next 5 Years

Compared to 2021, the largest increase in priority focus for the next 5 years is for crime management (+29%) and disaster management (+14%).

A significantly higher/lower percentage (by year)

Priority issues
2025

(N=401)
2021

(N=403)
Priority issues

2025
(N=401)

2021
(N=403)

Crime reduction and public safety 37% 8% Environmental protection 3% 7%

Road maintenance/infrastructure 26% 33% Social housing/addressing homelessness 3% 0%

Economic development (local employment, attracting and 

supporting business/industry)
21% 26% High costs of living/rates 3% 3%

Disaster preparedness, management and response (flood 

mitigation and management/drainage, drought, fires)
21% 7% Improved traffic flow and parking 2% 5%

Affordability and availability of housing 19% 22% Public transport services and facilities 2% 3%

Provision of quality services and facilties 11% 16% Population growth and retention 2% 3%

Council operations (financial management, communication, 

consultation, resource allocation)
11% 8% Community events 2% 2%

Development and town planning 9% 9% Tourism 1% 1%

Waste management 7% 4% Quality of water supply 1% 3%

General maintenance of area 7% 7% Climate change 1% 1%

Youth services and facilities 6% 5% Maintaining cultural heritage and significance 1% 1%

Animal control/management 5% 1% Other 4% 3%

Health/aged/disability services and facilities 5% 6% Don’t know/nothing 2% 4%

Flood recovery/rebuilding/re-homing flood affected residents 5% 0%
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17Q1. How strongly do you agree or disagree with the following statements?

The Community Experience
Agreement was highest for ‘The Richmond Valley Council area is a good place to live’ with 72% stating they agree/strongly agree, followed by ‘I have 

enough opportunities to participate in sporting and recreational activities’ (68%). Agreement has dropped for all measures compared to 2021 and 2022 

(where comparable), significantly so for ‘I feel safe living in Richmond Valley’. Agreement with housing availability and affordability has dropped from 53% in 

2016 to 18% in 2025 (11% agreement for those aged 35-49 and 6% agreement for living in Villages).

**Community Resilience Research 

A significantly higher/lower percentage (by year)

Please see Appendix 1 for results by demographics

-30%

-33%

-13%

-20%

-8%

-8%

-13%

-10%

-6%

-5%

-2%

-28%

-26%

-25%

-21%

-13%

-16%

-16%

-12%

-6%

-6%

-5%

14%

12%

22%

21%

25%

27%

26%

26%

31%

40%

25%

5%

8%

11%

18%

14%

14%

20%

28%

29%

28%

47%

-60% -30% 0% 30% 60% 90%

2025 

(N=401)

2022**

(N=201)

2021

(N=403)

2016 

(N=403)

72% 80% 83% 81%

68% N/A 65% 74%

60% 64% 70% 64%

54% N/A 58% 53%

45% 62% 68% 63%

41% N/A 60% 57%

39% N/A 48% 43%

38% N/A N/A N/A

33% N/A 47% 41%

20% 26% 27% 27%

18% 19% 19% 53%

The Richmond Valley Council area is a good place to live

I have enough opportunities to participate in sporting or recreational activities

I feel a part of my local community

I like to attend events and festivals in the Richmond Valley

I feel safe living in Richmond Valley

Richmond Valley is a harmonious, respectful and tolerant community

I have enough opportunities to participate in arts and cultural activities

There are enough health services in the area to meet my needs*

Local shopping strips are vibrant and economically healthy

Transport in the area is accessible

Housing in the area is available and affordable

Strongly disagree Disagree Agree Strongly agreeBase: N = 401

*Not compared, as previous wording was ‘I have enough opportunities to improve my health and wellbeing’

Agree/ Strongly agree (T2B%)
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18Q1. How strongly do you agree or disagree with the following statements?

The Community Experience

Base: Richmond Valley Council (RVC) N = 401, Regional Benchmark N = 459-9,659, Bespoke Benchmark N = 270-2,041

72%
68%

60%

45%
41%

39% 38%

33%

20%
18%

81%

63%
66% 67%

55%
53%

40% 39%

25%

47%

86%

61%

75%

80%

55%
51%

54%

36%
34%

The Richmond Valley

Council area is a

good place to live

I have enough

opportunities to

participate in

sporting or

recreational

activities

I feel a part of my

local community

I feel safe living in

Richmond Valley

Richmond Valley is a

harmonious,

respectful and

tolerant community

I have enough

opportunities to

participate in arts

and cultural

activities

There are enough

health services in the

area to meet my

needs

Local shopping strips

are vibrant and

economically

healthy

Transport in the area

is accessible

Housing in the area

is available and

affordable

Agree/ Strongly agree % 

RVC Regional Benchmark Bespoke Benchmark

-14%

-9%

+5%
+6%

-6%

-15%

-22%

-35%

-14% -14%
-14%

-12%

-2%

-16%

-6%
-3%

-5%

N/A

-29%

-16%

Looking at top 2 box agreement (agree/ strongly agree) compared to both the Micromex Regional and Bespoke Benchmarks, we can see Richmond Valley 

resident agreement is lower for all, with the exception of sporting and recreational opportunities. The largest discrepancies in agreement occur for feeling safe 

living in the LGA (against the Bespoke Benchmark) and housing affordability (against the Regional Benchmark).

Note: Red arrow indicates a result of 

greater than 10% above RVC score
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This section explore overall satisfaction with Council performance and summarises the 

importance and satisfaction ratings for the 32 services and facilities. In this section we 

explore trends to past research and comparative norms.

Summary of Council Performance and 

Services/Facilities

Section Two
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Summary: Performance, Services and Facilities

• 74% of residents are at least somewhat satisfied with the performance of Council in 
the last 12 months, which is significantly lower than 2021 (-12%)

• Largest drivers of overall satisfaction are financial management, maintaining 

local roads, emergency management.

• 62% of residents are at least somewhat satisfied with the effectiveness of the 
communication Richmond Valley Council currently has with the community – higher 
satisfaction for those in a Township (64%) and lower for those in Rural suburbs (54%).

• Residents placed the highest level of importance on emergency management and 
community safety and crime prevention. Are most satisfied with swimming pools and 
libraries and least satisfied with community safety and crime prevention and 
maintaining local roads.

• Largest gaps in performance (importance score minus satisfaction score):
• Community safety and crime prevention (49% gap)
• Maintaining local roads (37% gap)
• Advocating for natural disaster recovery funding and programs (26% gap).

• Compared to the Bespoke Benchmarks, areas that are less satisfactory to Richmond 
Valley residents include:

• Community safety and crime prevention (-34%) 
• Household garbage collection (-16%), and
• Stormwater (gutters and drainage) (-14%).
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21Q5. Overall, for the last 12 months, how satisfied are you with the performance of Council, not just on one or two issues, but across all responsibility areas? 

Scale: 1 = not at all satisfied, 5 = very satisfied

A significantly higher/lower level of satisfaction (by year/group)

Overall Satisfaction 

Results continue to soften with 74% of residents at least somewhat 

satisfied with the performance of Council over the last 12 months. 

Residents located in a Township are significantly more satisfied (79%) 

than those in Rural suburbs (61%).

Overall 

2025

Overall 

2021

Gender Age

Male Female 18–34 35–49 50–64 65+

Top 3 Box % 74% 86% 72% 76% 66% 73% 79% 77%

Mean rating 3.14 3.49 3.08 3.19 2.86 3.11 3.24 3.26

Base 401 403 196 205 88 81 103 129

Area

Township Villages Rural suburbs

Top 3 Box % 79% 74% 61%

Mean rating 3.22 3.13 2.94

Base 244 57 100

8%

33%

33%

17%

9%

15%

38%

32%

9%

5%

0% 10% 20% 30% 40% 50%

Very satisfied (5)

Satisfied (4)

Somewhat satisfied (3)

Not very satisfied (2)

Not at all satisfied (1)

2025 (N=401) 2021 (N=403)

82%
94%

86%
74%

82% 81% 77%

2013

(N=400)

2016

(N=403)

2021

(N=403)

2025

(N=401)

Bespoke

Benchmark

- Pre 2020

(N=5,935)

Bespoke

Benchmark

- 2020-2021

(N=2,831)

Bespoke

Benchmark

- 2022-2025

(N=2,306)

At least somewhat satisfied (T3B) % 

3.322.853.12 3.28Mean rating 3.293.18 3.15
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22Q2. How satisfied are you with the effectiveness of the communication Council currently has with the community? Scale: 1 = not at all satisfied, 5 = very satisfied

Satisfaction with the Effectiveness of Council’s Communication

Results continue to soften with 62% of residents at least somewhat 

satisfied with the effectiveness of the communication Council currently 

has with the community – note the wording of the question has 

changed from satisfaction with the ‘level of communication’ to 

‘effectiveness of communication’ which could be largely impacting 

results, please view from an interest point.

Satisfaction levels are below the Micromex Regional Benchmark (16% 

lower) and the Bespoke Benchmark (22% lower). 

Overall 

2025

Gender Age

Male Female 18–34 35–49 50–64 65+

Top 3 Box % 62% 58% 67% 59% 59% 63% 66%

Mean rating 2.91 2.79 3.02 2.97 2.75 2.95 2.94

Base 401 196 205 88 81 103 129

Area

Township Villages Rural suburbs

Top 3 Box % 64% 70% 54%

Mean rating 2.93 3.01 2.81

Base 244 57 100

6%

29%

27%

25%

13%

0% 10% 20% 30% 40%

Very satisfied (5)

Satisfied (4)

Somewhat satisfied (3)

Not very satisfied (2)

Not at all satisfied (1)

83%
78%

62%↓

78%
84%

2016 (N=403) 2021 (N=403) 2025 (N=401) MMX Regional

Benchmark

(N=20,865)

Bespoke

Benchmark

(N=2,917)

At least somewhat satisfied (T3B) % 

3.272.91↓ 3.48Mean rating

↑↓ = A significantly higher/lower percentage/rating (compared to the benchmark)

3.323.42

Base: N = 401 
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23Q3. How do you receive information about Council?

Receiving Information About Council

72%

64%

62%

60%

55%

36%

33%

33%

30%

26%

22%

4%

68%

66%

56%

45%

46%

29%

42%

39%

27%

20%

35%

6%

81%

74%

55%

26%

38%

42%

48%

52%

34%

14%

3%

0% 20% 40% 60% 80% 100%

Word of mouth

Brochures/flyers/posters

RVC Community 

newsletters – post or email

Facebook

Web/Internet

Community organisations

Radio

Television

Libraries/Council

community centres

Email

The Northern Rivers Times

Other

2025 (N=401) 2021 (N=403) 2016 (N=403)
Please see Appendix 1 for results by demographics

A significantly higher/lower percentage (compared to 2021)

Word of mouth (72%) remains the most common way of receiving 

information about Council, followed by brochures/flyers/posters (64%) 

and community newsletters (62%). 

Receiving information via Facebook, web/internet and email has 

continued to increase from 2016, while television and radio has 

followed a downward trend.

Residents aged 18-34 are significantly more likely to be receiving their 

information about Council via Facebook (88%) and the web/internet 

(88%), whilst those aged 65+ are more likely receiving via television 

(41%) and The Northern River Times (32%).
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Council Services and Facilities
A major component of the 2025 Community Survey was to assess perceived Importance of, and Satisfaction with 32 Council-provided services and facilities – the equivalent 

of 64 separate questions!

We have utilised the following techniques to summarise and analyse these 64 questions:

Highlights and Comparison with 2021 Results

Comparison with Micromex Benchmarks

Performance Gap Analysis

Quadrant Analysis

Regression Analysis (i.e.: determine the services/ 
facilities that drive overall satisfaction with Council)
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Importance & Satisfaction – Highest/Lowest Rated Services/Facilities
A core element of this community survey was the rating of 32 facilities/services in terms of Importance and Satisfaction. The analysis below identifies the highest and lowest 

rated services/facilities in terms of importance and satisfaction. Emergency management (93%) was rated most important overall, closely followed by community safety and 

crime prevention (92%), which was also rated lowest in satisfaction (43%).

Importance Satisfaction 

The following services/facilities received the highest T2 box importance 
ratings:

Higher importance T2 Box Mean

Emergency management 93% 4.69

Community safety & crime prevention 92% 4.69

Advocating for natural disaster recovery funding & 

programs
91% 4.65

Providing local employment 91% 4.61

Availability and quality of local parks and 

playgrounds
90% 4.52

The following services/facilities received the lowest T2 box importance 

ratings:

Lower importance T2 Box Mean

Protection of heritage buildings and items 68% 4.01

Compliance (environmental health, companion 

animals, parking enforcement)
71% 4.04

Maintaining footpaths 73% 4.00

Beaches 73% 4.09

Car parking 74% 4.07

The following services/facilities received the highest T3 box satisfaction 
ratings:

The following services/facilities received the lowest T3 box satisfaction 
ratings:

T2B = important/very important

Scale: 1 = not at all important, 5 = very important

T3B = somewhat satisfied/satisfied/very satisfied

Scale: 1 = not at all satisfied, 5 = very satisfied

Higher satisfaction T3 Box Mean

Swimming pools 95% 4.13

Libraries 94% 4.16

Beaches 93% 4.00

Cemeteries 92% 3.95

Availability and maintenance of sporting ovals, 

grounds and facilities
92% 3.88

Lower satisfaction T3 Box Mean

Community safety & crime prevention 43% 2.29

Maintaining local roads 52% 2.57

Opportunity to participate in Council’s decision-

making processes
59% 2.78

Stormwater (gutters & drainage) 60% 2.78

Riverbanks 64% 2.90
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Services and Facilities – Importance: Comparison by Year

3.75

4.00

4.25

4.50
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5.00

3.75 4.00 4.25 4.50 4.75 5.00

= A significantly higher/lower level 

of importance (compared to 2021)

2021 Importance Ratings
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The below chart compares the mean importance ratings for 2024 vs 2021. 

Importance significantly increased for 1 of the 30 comparable services and facilities, there were also significant decreases in importance for 3 of the 30 services and facilities.

Waste management (+0.16)

Libraries (-0.21)

Protecting the natural environment (-0.19)

Protection of heritage buildings and items (-0.18)

Scale: 1 = not at all important, 5 = very important
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Services and Facilities – Satisfaction: Comparison by Year
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= A significantly higher/lower level 

of satisfaction (compared to 2021)

2021 Satisfaction Ratings

2
0

2
5

 S
a

ti
sf

a
c

ti
o

n
 R

a
ti
n

g
s

The below chart compares the mean satisfaction ratings for 2024 vs 2021. 

Satisfaction significantly increased for 1 of the 30 comparable services and facilities, there were also significant decreases in satisfaction for 21 of the 30 services and facilities.

Swimming pools (+0.24)

Compliance (-0.52)

Riverbanks (-0.50)

Waste management (-0.47)

Emergency management (-0.42)

Maintaining footpaths (-0.40)

Household garbage collection (-0.39)

Development Assessment (-0.39)

Car parking (-0.38)

Protecting the natural environment (-0.37)

Attractiveness of the town centres (-0.37)

Economic development of the Richmond Valley (-0.34)

Opportunity to participate in Council’s decision making processes (-0.34)

Financial management (-0.33)

Long term town planning for the Richmond Valley (-0.33)

Stormwater (-0.33)

Support for community organisations (-0.32)

Council provision of information (-0.32)

Protection of heritage buildings and items (-0.30)

Community centres and facilities (-0.25)

Community engagement/consultation (-0.24)

Beaches (-0.17)

Scale: 1 = not at all satisfied, 5 = very satisfied



ORDINARY COUNCIL MEETING ATTACHMENTS 20 MAY 2025 

 

Item 14.3 - Attachment 1 Page 52 

  

28

Summary Importance Comparison to the Micromex Benchmark

The chart to the right shows 

the variance between 

Richmond Valley Council 

top 2 box importance 

scores and the Micromex 

Benchmarks. 

Services/facilities shown in 

the chart highlight larger 

positive and negative 

gaps.

Note: Only services/facilities with a variance of +/- 6% to the Regional Benchmark have been shown above. 

Top 2 box = important/very important

81%

91%

79%

86%

77%

90%

81%

84%

75%

73%

74%

73%

0% 20% 40% 60% 80% 100%

Swimming pools

Advocating for natural disaster

recovery funding & programs

Festivals and events

Availability and maintenance of

sporting ovals, grounds and facilities

Community centres and facilities

Availability and quality of local parks

and playgrounds

Cemeteries

Support for community organisations

Protecting the natural environment

Maintaining footpaths

Car parking

Beaches

10%

10%

9%

9%

9%

7%

6%

6%

-6%

-7%

-8%

-14%

-30% -10% 10% 30%

Richmond Valley Council Top 2 Box 

Importance Scores
Variance to the Regional Benchmark Variance to the Bespoke Benchmark

20%

8%

11%

21%

15%

17%

4%

7%

-7%

-5%

-8%

-14%

-30% -10% 10% 30%
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Summary Satisfaction Comparison to the Micromex Benchmark

The chart to the right shows 

the variance between 

Richmond Valley Council 

top 3 box satisfaction 

scores and the Micromex 

Benchmarks. 

Services/facilities shown in 

the chart to the right 

highlight larger positive and 

negative gaps.

Satisfaction for ‘Community 

safety and crime 

prevention’ fell below the 

Regional benchmark by 

38%.

95%

72%

93%

75%

78%

65%

78%

76%

71%

60%

73%

64%

43%

0% 20% 40% 60% 80% 100%

Swimming pools

Development Assessment

Beaches

Maintaining footpaths

Protecting the natural environment

Advocating for natural disaster

recovery funding & programs

Support for community organisations

Lighting in public places

Attractiveness of the town centres

Stormwater (gutters & drainage)

Household garbage collection

Riverbanks

Community safety & crime

prevention

11%

8%

7%

7%

-6%

-7%

-7%

-10%

-11%

-15%

-15%

-16%

-38%

-60% -40% -20% 0% 20%

Richmond Valley Council Top 3 Box

 Satisfaction Scores
Variance to the Regional Benchmark

Note: Only services/facilities with a variance of +/- 6% to the Regional Benchmark have been shown above. 

Top 3 box = at least somewhat satisfied

Variance to the Bespoke Benchmark

12%

14%

12%

7%

-1%

-3%

-8%

-9%

-10%

-14%

-16%

-10%

-34%

-60% -40% -20% 0% 20%
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Performance Gap Analysis
PGA establishes the gap between importance and satisfaction. This is calculated by subtracting the top 3 satisfaction score from the top 2 importance score. In order to 

measure performance gaps, respondents are asked to rate the importance of, and their satisfaction with, each of a range of different services or facilities on a scale of 

1 to 5, where 1 = low importance or satisfaction and 5 = high importance or satisfaction. These scores are aggregated at a total community level.

The higher the differential between importance and satisfaction, the greater the difference is between the provision of that service by Richmond Valley Council and the 

expectation of the community for that service/facility.

In the table on the following page, we can see the services and facilities with the largest performance gaps.

When analysing the performance gaps, it is expected that there will be some gaps in terms of resident satisfaction. Those services/facilities that have achieved a 

performance gap of greater than 20% may be indicative of areas requiring future optimisation.

Im
p

o
rt

a
n

c
e

Importance
(Area of focus - where residents 

would like Council to focus/invest)

Performance 

Gap

Satisfaction

Satisfaction
(Satisfaction with current 

performance in a particular area)

(Gap = Importance rating minus Satisfaction rating)
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Performance Gap Analysis

When we examine the largest performance gaps, we can identify that all of the services or facilities have been rated as very high in importance, whilst resident 

satisfaction for all of these areas is between 43% and 67%. The largest gap overall is for ‘Community safety & crime prevention’ with a performance gap of 49% 

(92% of residents rating this area as important/ very important and 43% are at least somewhat satisfied with Council’s performance in this area).

Note: Performance gap is the first step in the process, we now need to identify comparative ratings across all services and facilities to get an understanding of relative 

importance and satisfaction at an LGA level. This is when we undertake step 2 of the analysis.

Please see Appendix 1 for full Performance Gap Ranking

Service Area Service/Facility Importance T2 Box Satisfaction T3 Box

Performance Gap 

(Importance – 

Satisfaction)

Council Advocacy and Leadership Community safety & crime prevention 92% 43% 49%

Council Services Maintaining local roads 89% 52% 37%

Council Advocacy and Leadership Advocating for natural disaster recovery funding & programs 91% 65% 26%

Council Services Stormwater (gutters & drainage) 82% 60% 22%

Council Services Long term town planning for the Richmond Valley 88% 67% 21%

Council Advocacy and Leadership Financial management 88% 67% 21%
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Quadrant Analysis
Quadrant analysis is often helpful in planning future directions based on stated outcomes. It combines the stated importance of the community and assesses satisfaction with 

delivery in relation to these needs.

This analysis is completed by plotting the variables on x and y axes, defined by stated importance and rated satisfaction. We aggregate the top 2 box importance scores 

and top 3 satisfaction scores for stated importance and rated satisfaction to identify where the facility or service should be plotted. 

On average, Richmond Valley Council residents rated services/facilities on par in terms of importance compared to our Regional Benchmark, and their satisfaction was, on 

average, slightly lower.

Explaining the 4 quadrants (overleaf)

Attributes in the top right quadrant, CELEBRATE, such as ‘Emergency management’, are Council’s core strengths, and should be treated as such. Maintain, or even attempt to 
improve your position in these areas, as they are influential and address clear community needs.

Attributes in the top left quadrant, IMPROVE, such as ‘Community safety and crime prevention’ are key concerns in the eyes of your residents. In the vast majority of cases you 
should aim to improve your performance in these areas to better meet the community’s expectations.

Attributes in the bottom left quadrant, NICHE, such as ‘Opportunity to participate in Council decision-making process’, are of a relatively lower priority (and the word 
‘relatively’ should be stressed – they are still important). These areas tend to be important to a particular segment of the community.

Finally, attributes in the bottom right quadrant, SOCIAL CAPITAL, such as ‘Protection of heritage buildings and items’, are core strengths, but in relative terms they are 
considered less overtly important than other directly obvious areas. However, the occupants of this quadrant tend to be the sort of services and facilities that deliver to 
community liveability, i.e. make it a good place to live. 

Recommendations based only on stated importance and satisfaction have major limitations, as the actual questionnaire process essentially ‘silos’ facilities and services as if 
they are independent variables, when they are in fact all part of the broader community perception of council performance.

Richmond Valley Council
Micromex Comparable 

Regional Benchmark

Average Importance 82% 81%

Average Satisfaction 75% 78%

Note: Micromex comparable benchmark only refers to like for like measures
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Maintaining local roads

Stormwater (gutters & drainage)

Beaches

Riverbanks

Protection of heritage 

buildings and items

Opportunity to participate in 

Council’s decision-making processes

Community safety & 

crime prevention Advocating for natural disaster 

recovery funding & programs

Swimming pools

Availability and maintenance of 

sporting ovals, grounds and facilities

Libraries

Community centres and facilities

Cemeteries

Emergency management

60%

65%

70%

75%

80%

85%

90%

95%

100%

40% 50% 60% 70% 80% 90% 100%

Quadrant Analysis – Mapping Priority Against Delivery

Social Capital
(low importance – high satisfaction)

Improve
(high importance – low satisfaction)

Niche
(low importance – low satisfaction)

Satisfaction
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The chart below shows the satisfaction (T3B%) with service/facilities measures plotted against importance (T2B%).

Celebrate
(high importance – high satisfaction)

Richmond Valley Council Average 

Micromex Comparable Regional Benchmark Average 

Maintain/Consolidate
(average importance – average satisfaction)

Services/facilities outside the circle 

are areas that plot further from the 

average 
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Maintaining 

footpaths

Car parking

Protecting the natural environment

Waste management

Long term town planning for 

the Richmond Valley

Attractiveness of 

the town centres

Household garbage 

collection

Compliance

Development Assessment

Economic 

development of the 

Richmond Valley

Financial management

Providing local 

employment

Community 

engagement/consultation Support for community organisations

Council provision of information

Availability and quality of local 

parks and playgrounds

Festivals and events

Lighting in public places

65%

70%

75%

80%

85%

90%

95%

60% 65% 70% 75% 80% 85% 90%

Quadrant Analysis – Mapping Priority Against Delivery

Social Capital
(low importance – high satisfaction)

Improve
(high importance – low satisfaction)

Niche
(low importance – low satisfaction)

Satisfaction

Im
p

o
rt

a
n

c
e

Following on the previous slide, the chart below shows the measures in the ‘maintain/consolidate’ area.

Celebrate
(high importance – high satisfaction)

Richmond Valley Council Average 

Micromex Comparable Regional Benchmark Average 

Maintain/Consolidate
(average importance – average satisfaction)

Services/facilities inside the circle are 

areas that plot close to the average 
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Regression Analysis
The outcomes identified in stated importance/satisfaction analysis often tend to be obvious and challenging. No matter how much focus a council dedicates to ‘maintaining local 

roads’, it will often be found in the IMPROVE quadrant. This is because, perceptually, the condition of local roads can always be better.

Furthermore, the outputs of stated importance and satisfaction analysis address the current dynamics of the community, they do not predict which focus areas are the most likely 

agents to change the community’s perception of Council’s overall performance. Therefore, in order to identify how Richmond Valley Council can actively drive overall community 

satisfaction, we conducted further analysis.

Explanation of Analysis

Regression analysis is a statistical tool for investigating relationships between dependent variables and explanatory variables. Using a regression, a category model was developed. 

The outcomes demonstrated that increasing resident satisfaction by actioning the priorities they stated as being important would not necessarily positively impact on overall 

satisfaction.  

What Does This Mean? 

The learning is that if we only rely on the stated community priorities, we will not be allocating the appropriate resources to the actual service attributes that will improve overall 

community satisfaction. Using regression analysis, we can identify the attributes that essentially build overall satisfaction. We call the outcomes ‘derived importance’.

Identify top services/facilities that will 
drive overall satisfaction with Council

Map stated satisfaction and derived 
importance to identify community 

priority areas
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36Dependent Variable: Q5. Overall, for the last 12 months, how satisfied are you with the performance of Council, not just on one or two issues but across all responsibility areas? 

Key Drivers of Overall Satisfaction with Council

Note: Please see Appendix 1 for complete list

R2 value = 0.54

The score assigned to each area is not a measure of performance, rather, it indicates the percentage of influence each measure contributes to overall satisfaction with Council. 

All services/facilities are important – but if Council can increase satisfaction in these key driver areas, they will likely see an improvement in overall community satisfaction.

These top 10 services/facilities (so 31% of the 32 

services/facilities) account for over 55% of the 

variation in overall satisfaction. 

Investigating the measures separately, ‘Financial 

management’ is the most vital driver of overall 

satisfaction, followed by ‘Maintaining local roads’ 

and ‘Emergency management’.

However, after summarising them into their 

thematical groups, Council Services is the most 

important driver category, closely followed by 

Council Advocacy and Leadership.

8.9%

7.1%

7.1%

6.8%

5.2%

4.9%

4.6%

4.0%

3.7%

3.2%

0.0% 5.0% 10.0%

Financial management

Maintaining local roads

Emergency management

Community engagement/consultation

Long term town planning for the

Richmond Valley

Maintaining footpaths

Advocating for natural disaster recovery

funding & programs

Attractiveness of the town centres

Household garbage collection

Support for community organisations

Council Facilities 

7.1%

Council 

Advocacy and 

Leadership 

23.5%

Council Services 

24.9%
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Key Drivers of Overall Satisfaction with Council – Expanded Model

R2 value = 0.60

The score assigned to each area is not a measure of performance, rather, it indicates the percentage of influence each measure contributes to overall satisfaction with Council. 

All services/facilities are important – but if Council can increase satisfaction in these key driver areas, they will likely see an improvement in overall community satisfaction.

Re-running the Regression analysis from the previous slide 

with the new addition of ‘Satisfaction with the 

effectiveness of communication from Council’ (Q2), we 

can see that communication has the greatest impact on 

satisfaction with the overall performance of Council. This 

measure alone accounts for 16.9% of the variation in 

satisfaction and increases to 22% with the inclusion of 

‘Community engagement/ consultation’.

16.9%

7.3%

5.7%

5.3%

5.2%

4.5%

4.1%

4.0%

3.2%

3.0%

0.0% 5.0% 10.0% 15.0% 20.0%

Satisfaction with the effectiveness of communication

Financial management

Emergency management

Maintaining local roads

Community engagement/consultation

Long term town planning for the Richmond Valley

Advocating for natural disaster recovery funding &

programs

Maintaining footpaths

Attractiveness of the town centres

Household garbage collection

Communication 

and engagement

22.1%
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Mapping Stated Satisfaction and Derived Importance Identifies the Community Priority Areas

The below chart looks at the relationship between stated satisfaction (top 3 box) and derived importance (Regression result) for the key drivers of overall satisfaction to identify 

the level of contribution of each measure. Any services/facilities below the blue line could potentially be benchmarked to target in future research to elevate satisfaction levels in 

these areas. 

Note: Blue line represents the average top 3 box (at least somewhat satisfied) of all 32 measures

Financial 

management

Maintaining local roads

Emergency management

Community 

engagement/consultation

Long term town planning for 

the Richmond Valley

Maintaining footpaths

Advocating for natural disaster 

recovery funding & programs

Attractiveness of the town centres

Household garbage collection

Support for community 

organisations

40%

50%

60%

70%

80%

90%

0.0% 2.0% 4.0% 6.0% 8.0% 10.0%

Derived importance

S
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sf

a
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Good performance 
(T3B sat score ≥80%)

Monitor
(T3B sat score 60%-79%)

Needs 
improvement

(T3B sat score <60%)
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This section explores support for growth, priority management and investment of resources to 

address community needs and future community goals.

Future Planning and the Local Economy

Section Three
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Summary: Future Planning and the Local Economy

• 94% of residents are at least somewhat supportive of Council promoting steady 
growth over the next 20 years to increase the population

• Residents are supportive to see economic growth, increased employment 

prospects, increased services and facilities, more available and affordable 
housing and opportunities to attract/retain younger residents.

• 94% of residents prioritised roads and bridges and 78% would like to see more 
investment in this area. Other areas for investment include housing and water 
supply. 88% stated maintaining and improving existing facilities was a priority to 
them.

• Casino and Lismore are the main areas for the majority of retail purchases. Main 
reasons for those spending mainly outside of the LGA are more variety/bigger stores 
and closer to home or work/ more convenient.
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Support for Future Growth of the LGA

There is very strong support for Council to promote steady growth over the next 20 years to increase the population, houses, jobs and services, with 

94% being at least somewhat supportive. 

Context provided to respondents: Council has plans to grow the Richmond Valley over the next 15-20 years, so there will be more houses, jobs and services available. 

This will see our population increase by about 17% over that time to 27,000 residents.

Scale: 1 = not at all supportive, 5 = very supportive

A significantly higher/lower level of support (by group)

Overall 

2025

Gender Age

Male Female 18–34 35–49 50–64 65+

Top 3 Box % 94% 91% 96% 93% 97% 95% 91%

Mean rating 4.03 4.03 4.04 3.98 4.12 4.11 3.95

Base 401 196 205 88 81 103 129

Area

Township Villages Rural suburbs

Top 3 Box % 93% 93% 95%

Mean rating 4.01 3.90 4.18

Base 244 57 100

37%

38%

19%

4%

2%

0% 10% 20% 30% 40%

Very supportive (5)

Supportive (4)

Somewhat supportive (3)

Not very supportive (2)

Not at all supportive (1)

Base: N = 401 
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Q9a. How supportive are you of promoting steady growth in the Richmond Valley over the next 20 years?
Q9b. Why do you say that?

Support for Future Growth of the LGA
Context provided to respondents: Council has plans to grow the Richmond Valley over the next 15-20 years, so there will be more houses, jobs and services available. 

This will see our population increase by about 17% over that time to 27,000 residents.

Reason for level of support N=401

Nett: Very supportive/supportive 75%

Economic growth/increase in employment and businesses/shops 29%

Local area needs to grow/population increase is important/benefit to the community 29%

Increase/improvements to services, facilities and infrastructure 14%

Housing will increase/be more affordable 11%

Good for our future growth/retaining and attracting younger people and families 10%

Supportive to an extent e.g. not too much growth, infrastructure to support, considerations, etc. 6%

Opportunities will increase 3%

Good place to live/raise family 3%

Ratepayer base will grow/Council will be better off financially/rates will be lower 2%

Events, festivals, activities and recreation will increase 2%

More inclusion and diversity to the area 1%

Other 5%

Don't know/nothing <1%

Nett: Somewhat supportive 19%

Supportive to an extent e.g. growth needs to be managed and sustainable, environmental considerations, crime rate concerns, etc. 8%

Would prefer the atmosphere/feel of the area remain e.g. small, rural community 4%

Increase/improvements to services, facilities and infrastructure 4%

Council should focus on other priorities/concerned about Council not following through 3%

Economic growth/increase in employment and businesses/shops 2%

The area needs more/affordable housing 2%

Other 1%

Don't know/nothing 1%

Nett: Not very supportive/not at all supportive 6%

Will destroy the rural/small community feeling 2%

Do not have the infrastructure. services and facilities to support growth 2%

Council should focus on other priorities e.g. crime rates 1%

Don't believe population should grow 1%

Flooding has created issues/consider the environment <1%

Will create unwanted infrastructure/services e.g. more parking required <1%

Other 1%

Residents are supportive of Council 

promoting growth of the 

Richmond Valley as they believe it 

will bring economic growth 

(employment and businesses) and 

that growth is important and will 

benefit the community.

Reasons for lower levels of support 

were concerns regarding 

sustainable growth, concerns for 

the environment, maintaining the 

feel of the area and not having 

the infrastructure to support 

growth.

Please see next slide for examples of 

verbatim comments.
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