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Statement of Ethical Obligations

In accordance with Clause 3.23 of the Model Code of Meeting Practice, Councillors are
reminded of their Oath or Affirmation of Office made under section 233A of the
Local Government Act 1993 and their obligations under Council’'s Code of Conduct to
disclose and appropriately manage conflicts of interest.

Oath or affirmation of office

The Oath or Affirmation is taken by each Councillor whereby they swear or declare to:

Undertake the duties of the office of Councillor in the best interests of the people of the
Richmond Valley and Richmond Valley Council, and that they will faithfully and impartially
carry out the functions, powers, authorities and discretions vested in them under the
Local Government Act 1993 or any other Act to the best of their ability and judgment.

Conflicts of interest

All Councillors must declare and manage any conflicts of interest they may have in matters
being considered at Council meetings in accordance with Council's Code of Conduct.

All declarations of conflicts of interest and how the conflict of interest was managed will be
recorded in the minutes of the meeting at which the declaration was made.
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1 ACKNOWLEDGEMENT OF COUNTRY

The Mayor will provide an Acknowledgement of Country by reading the following
statement on behalf of Council:

"Richmond Valley Council recognises the people of the Bundjalung Nations as Custodians
and Traditional Owners of this land and we value and appreciate the continuing cultural
connection to lands, their living culture and their unigue role in the life of this region in the
past, present and future.”

2 PRAYER

3 PUBLIC ACCESS

4 APOLOGIES

5 MAYORAL MINUTES
Nil
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6 CONFIRMATION OF MINUTES

6.1 MINUTES ORDINARY MEETING HELD 18 MARCH 2025

Director: Vaughan Macdonald

RECOMMENDATION
That Council confirms the Minutes of the Ordinary Meeting held on 18 March 2025.

REPORT

Refer attached Minutes.

ATTACHMENT(S)
1. Unconfirmed Minutes 18 March 2025 (under separate cover)
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7 MATTERS ARISING OUT OF THE MINUTES
8 DECLARATION OF INTERESTS

(Councillors to specify details of item and nature of interest)
9 PETITIONS

Nil
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10 NOTICE OF MOTION

10.1 NOTICE OF MOTION - FLYING FOXES ANNUAL VISIT TO CASINO
Author: Robert Mustow

I, Councillor Robert Mustow, give notice that at the next Ordinary Meeting of Council to be held on
15 April 2025, | intend to move the following motion:

NOTICE OF MOTION

That Council review the Flying Fox colony visit during the recent summer 2024/25 season to
identify the impact, how it was managed, lessons learned, forward program and funding availability
to reduce the impact of the ‘Little Red’ Flying Foxes annual migratory visit to Casino in future
years.

RATIONALE

General Manager comment

Throughout the summer of 2024-2025, a large colony of Little Red flying-foxes migrated into
Casino between Webb and Memorial Park. There was, at the time, a Pink Bloodwood blossoming
event in our region which is likely to have attracted the Little Reds. These flying-foxes are nomadic
and opportunistic. Usually, the bats visit annually and will stay within the area for a period of 2-4
months until the surrounding pollen and nectar source is depleted.

Some of our riverside parks in Casino needed to be closed due to the large numbers of flying-foxes
and the weight of the flying foxes causing tree branches to fall. The Little Red flying-foxes have
now moved on and the parks are being prepared for reopening. Only the small permanent colony
of Grey-Headed flying-fox remains and are listed as a vulnerable species.

Richmond Valley Council has been working with Local Government New South Wales since 2022
in partnership on the Flying-Fox Habitat Rehabilitation Project grant (FFHRP). Through this 8-year
grant, we have secured funding over 5 years, additional 3 years funded by Council for
maintenance totalling 8 years of works and have established over 12,000 trees along the
Richmond River next to Queen Elizabeth Park away from residential areas. Over the coming years
the trees will mature supporting alternative flying-fox roosting areas.

Flying-foxes are of National importance and are protected species due to their significant
contribution to local biodiversity via pollinating. Flying-foxes are protected in New South Wales by
the Biodiversity Conservation Act 2016.

Our Flying-Fox Habitat Rehabilitation Project aims to safely shift the preferred roosting location in
the coming years without disturbance away from residents and businesses.

| commend this Notice of Motion to Council.

ATTACHMENT(S)
Nil
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11 MAYOR’S REPORT

11.1 MAYORAL ATTENDANCE REPORT 12 MARCH - 8 APRIL 2025
Author: Robert Mustow

RECOMMENDATION

That Council receives and notes the Mayoral Attendance Report for the period 12 March — 8 April
2025.

March

12" Minister for Regional Transport & Minister for Planning — Woodburn

12" SES Briefing - TC Alfred

13" NSW Reconstruction Authority Ex-Cyclone Alfred recovery update

14" Update call re ex-TC Alfred

14" Constituents function

17" Senator Sheldon meeting

17" Northern Rivers Community Leaders Forum

17" Rescheduled Community Forum Evans Head

18" Ex-Cyclone Alfred recovery update - NSW Reconstruction Authority

18" Richmond Valley Council Ordinary meeting

19" Rous County Council Workshop

24™ Ex-Cyclone Alfred recovery update - NSW Reconstruction Authority

25" Training - Code of Meeting Practice for Councillors

26™M Discussion with Richie Williamson MP and Paul Scully Minister for Planning and Public

Spaces

27" Country Mayor's meeting Sydney

e 315t Broadwater Public School Opening walk

e 31°% Visit to Region by Her Excellency the Governor - Following Ex-Tropical Cyclone Alfred —
Coraki Business walk

April

15t Meeting with Emma @Locale Learning

1%t Meeting with Regional Recovery Coordinator and Director Regional Delivery
1%t Richmond Valley Councillor Information Session

2" Broadwater Public School Official Opening

5" CFD Foundation Charity Concert

7" Ex-Cyclone Alfred recovery update - NSW Reconstruction Authority

8" ANZAC Day Ceremony Casino Public School

8" Reconstruction Authority meeting with RVC Councillors

8" Richmond Valley Council General Manager Annual Performance Review.

ATTACHMENT(S)
Nil
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12

13

DELEGATES' REPORTS
Nil
MATTERS DETERMINED WITHOUT DEBATE

Each Councillor is given the opportunity to indicate which items they wish to debate or
question. Item numbers identified for debate or questioning will be read to the Meeting.

Following identification of the above items a motion will be moved in regard to the balance
of items being determined without debate.

13.1 MATTERS TO BE DETERMINED WITHOUT DEBATE

RECOMMENDATION
That items identified be determined without debate.
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14 GENERAL MANAGER

14.1 REGIONAL JOBS PRECINCT ACTIVATION
Author:  Vaughan Macdonald

EXECUTIVE SUMMARY

The Richmond Valley Regional Jobs Precinct is officially open for business, following final approval
of the Masterplan by the NSW Minister for Planning. Supported by amendments to Council’s Local
Environment Plan, the Masterplan opens the way for more industries to be established within the
Precinct, creating up to 1900 new jobs. Council has been working with Regional NSW for the past
four years to progress the project, which will make it easier, cheaper and faster for new businesses
to achieve development approval. The Regional Jobs Precinct will provide 342 ha of employment
land, which is sufficient to meet demand for the next 20 years. Council will be actively promoting
the Precinct to encourage new businesses to establish and supporting existing businesses to
expand.

RECOMMENDATION

That Council

1. Notes the approval of the Richmond Valley Regional Job Precinct Masterplan and LEP
amendments, which will help to create up to 1900 new jobs for our community;

2. Writes to the Ministers for Planning, Regional NSW and the North Coast, to acknowledge
their support in delivering this project;

3. Notes that a further report on proposed amendments to the Richmond Valley Development
Control Plan to support the RJP Masterplan will be presented to a future Council meeting;

4. Continues to actively promote investment opportunities within the Regional Jobs Precinct.

DELIVERY PROGRAM LINKS

Objective 2: Establish the Richmond Valley as a regional growth centre
2B Create new employment opportunities

2B1 Activate the Richmond Valley Regional Jobs Precinct

BUDGET IMPLICATIONS

To support activation of the Regional Jobs Precinct, Council is investing a total of $18m, largely
funded through government grants, with a $6.2m contribution from the Real Estate Reserve, to
complete two industrial activation projects on council landholdings within the RJP. The projects
provide essential infrastructure to support two new industrial estates. Proceeds from sale of these
lots will be returned to the Reserve for future community benefit projects.

REPORT

The Richmond Valley Regional Jobs Precinct is now officially open for business following approval
of the RJP Masterplan by NSW Minister for Planning the Hon Paul Scully MP and completion of
the supporting Local Environment Plan (LEP) amendments. The changes were announced on 31
March 2025 by Minister Scully, along with the Minister for Regional NSW Tara Moriarty and
Minister for the North Coast Janelle Saffin (see media release attached).

The Jobs Precinct provides 342ha of employment land — enough to meet demand for the next 20
years and generate an additional 1900 jobs for the Richmond Valley. The approved Masterplan

ltem 14.1 Page 11



ORDINARY COUNCIL MEETING AGENDA 15 APRIL 2025

and supporting documents are available at Richmond Valley Regional Job Precinct Master Plan |

NSW Government

Council has been working with Regional NSW for the past four years to support the extensive
technical studies required for the RJP and to bring the Masterplan to completion. The draft plan
was placed on public exhibition in February 2024 and subsequently endorsed by Council at its
June 2024 meeting. The Department of Planning then progressed the required planning
amendments for final approval by the Minister. The next step is to finalise amendments to
Council’s Development Control Plan (DCP) to support the Masterplan and LEP amendments.

Nammoona industrial sub precinct
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Casino Food Co-op sub precinct
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Benefits for industry

The Richmond Valley RJP site was chosen as one of only four in regional NSW because of the
strategic advantages Casino already offered to manufacturing and food processing industries —
being close to primary producers and emerging markets, and accessible to key road and rail freight
routes. Casino’s generous supply of flood-safe industrial and residential land, Council’s strong
support for the project and its track record for efficient development turn-around times, compared

to other regions, also played a role in the selection process.

The Masterplan adds further incentives for new industries to invest by reducing the costs and time
associated with preparing and assessing a development application and providing more clarity on
the most appropriate sites for particular industries. This allows investors to choose land that has
the least amount of constraints for their proposal and have confidence that their project can be

approved.
Preparing development applications for larger industries can be complex and expensive, with a

long lead-time required to complete environmental studies and technical assessments. This adds
thousands of dollars to the cost of the application. However, applicants for projects within the
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Regional Jobs Precinct will have free access to extensive environmental and technical studies
prepared for the site by NSW Government consultants. The studies explore the constraints that
may apply to each parcel of land within the three precincts and how these can best be addressed.
Working with Council’s free development concierge service, applicants can then select sites within
the precinct that will be easier and cheaper to develop for their particular proposal.

The planning amendments supporting the Masterplan have removed other development
constraints, including minimum subdivision and building height standards across the Precinct. This
will help to reduce assessment times and provide more flexibility. For example, larger industrial
developments may often exceed the maximum allowable height for buildings, under Council’s LEP,
due to the need to accommodate specialist manufacturing equipment. In other industrial areas,
exceeding this limit by more than 10% requires a referral to the elected Council for approval of the
variation. This can add up to two months to the time it takes to process the application due to
Council meeting schedules. Removing this requirement for the RJP will help proponents get their
projects approved faster and benefit from more flexibility in the design of their buildings.

Approval of the Masterplan has also finalized rezoning of a further 85ha of E4 General Industrial
zoned land and 12ha of E3 Productivity Support zoned land within the Precinct. This land includes
a 27ha parcel of Council-owned land in the Johnston St sub-precinct of the RJP, adjoining the site
for the new Casino sewage treatment plant. The rezoning of this land opens the way for more
employment-generating industries in Casino, and any income generated from its sale will be
returned to the Real Estate Reserve for future community benefit projects. The RJP planning
amendments have included additional provisions to allow easier use of recycled water from the
new STP for future industries, or intensive agriculture such as hydroponics on this site. Utilising
more recycled water in industrial processes reduces the impact on the town’s drinking water supply
and offers a potential income stream to off-set the cost of running the new treatment plant.
Running costs will be further reduced by building a solar installation for the STP on part of the site.

Next steps

Following approval of the Masterplan, work will now continue, in consultation with Planning NSW,
to finalise amendments to the Richmond Valley Development Control Plan (DCP) to support the
LEP amendments, and a further report outlining the proposed changes will be brought to a future
meeting of Council. As part of this process, Council will take the opportunity to address other
required amendments to the DCP and the proposals will be placed on public exhibition, in
accordance with Council’s Community Participation Plan.

Meanwhile Council’'s Invest and Live team will continue to actively market RJP investment
opportunities and encourage more job-creating industries to establish in the Precinct.

CONSULTATION

The draft Regional Jobs Precinct Masterplan, technical studies, and Discussion Paper were placed
on public exhibition from 12 February to 24 March 2024, with 63 written submissions being
received. Feedback from the consultation has helped to inform the final plan.

CONCLUSION

Approval of the Richmond Valley Regional Jobs Precinct Masterplan opens the way for
accelerated industrial growth in Casino over the next 20 years, creating up to 1900 new jobs for the
community. Council has been working with the NSW Government for the past four years to bring
the project to this point and will now progress to the final stage of amending its Development
Control Plan to support the Masterplan and continue to actively market development opportunities
to prospective investors.

ATTACHMENT(S)

1. Media Release - Minister for Planning Paul Scully
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Paul Scully N W
Minister for Planning and Public Spaces “!_\‘!_,)'
Tara Moriarty (§I§MENT

Minister for Agriculture
Minister for Regional New South Wales
Minister for Western New South Wales

Janelle Saffin
Minister for Recovery
Minister for Small Business
Minister for North Coast

Media Release
Final masterplan paves the way for industry investment in
Richmond Valley

Monday, 24 March 2025

The Minns Labor Government’s approval of the Richmond Valley Regional Jobs Precinct Masterplan
signals to businesses that the Richmond Valley region is ready to host more job-creating businesses
and investments.

Regional Job Precincts are designed to focus on supporting local businesses, creating new job
opportunities and driving economic growth.

The Masterplan provides an improved strategic planning framework, expert studies and technical
information to give businesses or investors greater certainty to set-up or expand their operations.

With a strong, diverse and resilient local economy, the Richmond Valley region offers unique
opportunities for growth and expansion across the freight and logistics, advanced manufacturing,
circular economy, recycling and agribusiness sectors.

The Masterplan will further cement the Richmond Valley Region as a key centre for food production
and manufacturing.

It was delivered in collaboration between the NSW Government and Richmond Valley Council,
building on established businesses and industries.

The planning framework is geared towards supporting light and heavy industrial land uses across
the agricultural, manufacturing and energy sectors.

Regional Job Precincts are also located in Albury, South Jerrabomberra and Namoi.

To view the Richmond Valley Regional Jobs Precinct Masterplan please visit
https://www.nsw.gov.au/regional-nsw/regional-business-and-economy-nsw/regional-job-
precincts/richmond-valley-job-precinct

Minister for Planning and Public Spaces Paul Scully said:

“The Minns Government is unlocking opportunity in the Richmond Valley. As part of the masterplan,
we have rezoned key areas delivering more land for industrial uses to help future-proof a range of
industries in the Northern Rivers for the next two decades.

02 7225 6080 52 Martin Place Sydney NSW 2000 GPO Box 5341 Sydney NSW 2001 1
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“This land will help support Northern Rivers businesses to be able to invest as well as communities
to rebuild and grow after the 2022 floods and ex Tropical Cyclone Alfred.”

Minister for Regional NSW Tara Moriarty said:

"The Richmond Valley’s strategic location along key transport routes, including the Pacific Highway,
opens up significant potential for industries like freight and logistics, as well as advanced
manufacturing, the circular economy, recycling, and agribusiness.

"Through the finalised masterplan and supporting legislative amendments, this area is now zoned to
support future development and is prepared to welcome new industrial and commercial enterprises
to the Richmond Valley.

"This masterplan has been shaped by feedback from local residents and stakeholders, and | want to
thank everyone who contributed their insights on the development of the Richmond Valley final
masterplan.”

Minister for North Coast Janelle Saffin said:

“This is great news for Northern NSW, and | commend Richmond Valley Council for their vision and
effort. Council leadership has laboured tirelessly for the creation of a regional industry hub and they
have done outstanding work.

“I am delighted we are able to support such a worthy project that will support businesses to grow
and bring more long-term investment and jobs to the region.”
Richmond Valley Council Mayor Robert Mustow said:

“A thriving economy is built on the strength of its people and its workforce, and this precinct and the
opportunities it can unlock will provide for job growth, skill development, and career advancement
for so many people.

“Whether you're a local business looking to expand or a business wanting to invest in the Northern
Rivers, industrial land available in Casino is designed to support you at every stage of your journey.

“On behalf of Richmond Valley Council and our community, | would like to thank the NSW
Government for its collaboration, which supports Council’s investment in expanding the industrial
land options in the Richmond Valley.

“Together, we are not just creating jobs - we are shaping a brighter future for our region.”
MEDIA:

Jenny Archdall | Minister Scully | 0429 368 226

Alastair Walton | Minister Moriarty | 0418 251 229

Leon Fry-Kontaxis | Minister Saffin | 0417 962 370

02 7225 6080 52 Martin Place Sydney NSW 2000 GPO Box 5341 Sydney NSW 2001 2
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14.2 ORGANISATIONAL FUNCTIONAL STRUCTURE REVIEW 2025
Author:  Vaughan Macdonald

EXECUTIVE SUMMARY

The requirements for approval of the organisation structure have been changed since 2021, as set
out in the OLG Circular available at the below link.

Council Circular 24-09 Amendments to the Local Government Act 1993 removing the option for
councils to employ senior council executives under statutory contracts. - Office of Local
Government NSW

To achieve our priorities and adjust to the feedback and subsequent decisions from our current
Community Strategic Plan consultation process, it is timely to review our organisation structure.
The current structure was determined by Council in February 2021 and has served us well as the
organisation has dealt with some big challenges during this time. A review has been conducted of
the current organisation of our key functions across the business and the new proposed structure
aims to enhance the way we are organised and remove any issues or barriers to efficient
operations.

The requirements for approval of the organisation structure have been changed since 2021, as set
out in the OLG Circular available at the below link.

Council Circular 24-09 Amendments to the Local Government Act 1993 removing the option for
councils to _employ senior council executives under statutory contracts. - Office of Local
Government NSW

The key change is that the elected Council no longer approves the senior staff structure, as it was
decided by the NSW Government to remove the option of having senior staff on contracts for
Directors and require all staff other than the General Manager to be employed under the Local
Government Award. The Council now approves the resourcing required for the employment of staff
as happens in the annual budget process. The General Manager is then required to determine the
positions within the organisation structure after consulting with the Council which is the intent of
this report.

We are currently finalising the consultation processes within our RVC team and liaising with Unions
as needed to implement the Workplace Change in line with the Local Government Award with the
aim to commence the new structure from 5 May 2025.

RECOMMENDATION
That Council:

1. Notes the review of the organisation that has been conducted by the General Manager and
that the proposed changes to the Organisational Structure will be achieved within the existing
resource allocation of the annual budget;

2. Endorses the new functional Organisational Structure which will commence during May
2025.

DELIVERY PROGRAM LINKS

Objective 11: Manage resources responsibly

11B Strengthen Council’s role as a leading local employer

11B1 Implement the Richmond Valley Council Workforce Management Strategy
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BUDGET IMPLICATIONS

The Organisation review and restructure has been determined to be within the existing approved
budgets for salaries. The management layer has been streamlined to enable resources to be
focused on implementation of services and programs to deliver outcomes in line with approved
plans.

REPORT
To inform our priorities for 2025 there are four core areas our people will remain focused on:

e Continuing our Flood Recovery Infrastructure rebuild and support for our flood affected
communities;

e Pursuing and facilitating growth opportunities with our business community and potential
investors to boost our economy and enhance community prosperity;

e Securing funding and building new core infrastructure to support housing & industrial
growth;

e Engaging with our community to review and update our Community Strategic Plan to review
and refine our vision and priorities.

Building on the Next Steps in our State of the Valley Report is the following summary of our key
initiatives for 2025:

1. Rebuilding our Richmond Valley

¢ Finalising flood damage repairs including our $100M road network repair program

e Continued advocacy for the Richmond Valley’s share of flood recovery funding

e Completing our next Flood Plain Risk Management Plan and identifying flood mitigation
options

2. Revitalising our Mid-Richmond communities

o Deliver the actions in our Mid-Richmond Place Plans
Consider future options for the Coraki Pod Village

e Complete the Evans Head CBD Master Plan and secure funding for the Woodburn CDB
Streetscape Master Plan

¢ Increase tourism options and encourage investment

e Secure funding to upgrade Richmond Terrace, Coraki

3. Delivering our vision for growth

e Completing the $13.5M Precinct 3 (Patricia St) Industrial land activation project
Support investment in the Regional Job Precincts and enticing emerging industries

e Secure funding for the Summerland Estate enabling infrastructure to build houses on flood-
safe land

o Complement the Casino Place Plan with a Casino CBD Master Plan to modernise the town
centre with options to encourage apartments and shop-top housing

4. Strengthening our role in the region by diversifying our economy

e Encourage new industries such as recycling and ag-tech to establish in the RJP.

e Support options to grow and diversify our local tourism industries

o Advocate for growth in Government services including the Casino Health Precinct and in
Evans Head

e Continue to support existing signature events and identify and support new event
opportunities

e Promote the new Casino Showground and Racecourse facility
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5. Creating great places to live and celebrating our unique identity

e Advocate for improved educational facilities and options

o Seek funding to complete the Casino Pool Stages 2 and 3 and Stan Payne Oval, Evans
Head Master Plan improvements

e Ongoing support for community events and library programs

o Promote community and event funding grants programs

6. Living sustainably in a changing climate and reducing our impacts on the
environment

e Develop regional disaster preparedness, response and adaptation plans
Apply the disaster adaptation model of ‘Maintain-Modify-Transform’ to more Council assets,
as investment occurs

e Install more trees and more solar panels on community buildings to reduce energy
consumption

e Developing long-term waste management solutions to support a transition to a circular
economy

e Work with community groups like Landcare to deliver more habitat restoration projects

7. Securing our water supplies and upgrading our sewerage services

e Continue to seek funding for a new Casino Sewage Treatment Plant to support growth

o Complete the Rappville sewerage scheme

o Work with high commercial/industrial water users to improve efficiency

o Review our water and sewerage pricing to ensure equitable and sustainable funding

models

8. Effective Advocacy & Engagement

e Continued advocacy for government funding for essential infrastructure

e Ongoing advocacy for Reconstruction Authority programs including Resilient Lands funding

e Enhance our relationships with our local members and Government representatives and
departments

e Engaging our community to prepare our next Community Strategic Plan

9. Delivering for our community

e Continuing to be an employer of choice and supporting our youth programs

e Responsible management of our finances and resources

e Continuing our efforts to reduce development assessments days for DAs and provide a
guality development concierge service

e Provide quality customer service and library programs

e Balance our regulatory responsibilities with our commitment to enable investment and
growth

To achieve these priorities and adjust to the feedback and subsequent decisions from our current
Community Strategic Plan consultation process, it is timely to review our organisation structure.
The current structure was determined by Council in February 2021 and has served us well as the
organisation has dealt with some big challenges during this time. | have been reviewing the current
organisation of our key functions across the business and had discussions with our Executive
team, the aim being to enhance the way we are organised and remove any issues or barriers to
efficient operations. We need to continue to improve our performance standards and positive
culture.
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The requirements for approval of the organisation structure have been changed since 2021, as set
out in the OLG Circular available at the below link.

Council Circular 24-09 Amendments to the Local Government Act 1993 removing the option for
councils to _employ senior council executives under statutory contracts. - Office of Local
Government NSW

The key sections of the Local Government Act 1993 are set out as follows:

332 Determination of structure

1. A council must, after consulting the general manager, determine the resources to be
allocated towards the employment of staff.

2. (1A) The general manager must, after consulting the council, determine the positions within
the organisation structure of the council.

3. (1B) The positions within the organisation structure of the council are to be determined so
as to give effect to the priorities set out in the strategic plans (including the community
strategic plan) and delivery program of the council.

333 Re-determination and review of structure

The organisation structure may be re-determined under this Part from time to time. The council
must review, and may re-determine, the organisation structure within 12 months after any ordinary
election of the council.

The key change is that the elected Council no longer approves the senior staff structure, as it was
decided by the NSW Government to remove the option of having senior staff on contracts for
Directors and require all staff other than the General Manager to be employed under the Local
Government Award. The Council now approves the resourcing required for the employment of staff
as happens in the annual budget process. The General Manager is then required to determine the
positions within the organisation structure after consulting with the Council which is the intent of
this report.

The proposed new organisation functional structure

Proposed Organisational Functional
Structure

General Manager

Director Planning & Director Infrastructure Director Organisational
Sustainable Communities Services Services

Office of the GM

Strategic Land Use
Planning, Developmen
& Certification

Asset Systems, Planni
& Design

Finance Chief of Staff

IP&R, Performance &
Strategic Risk

Compliance & Contracts & Facilities Information &
Regulatory Services Coordination Technology Services

Sustainable

People, Culture &

Asset Delivery &
Safety

Maintenance

Communities & Invest & Live RV

Environmental Health

Waste & Resource
Recovery

4

Fleet & Procurement,
Workshops, Depots &
Stores

Economic Activation Community Connectio
Projects
Regional Libraries,
Customer &
Administrative Service§

Councillor& Executive
Support Services

Water & Sewer

Governance &
Insurance

Open Spaces
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The proposed adjusted structure will initially re-align some areas of the business with the key
adjustments as follows:

e Asset planning and service delivery is brought together into an Infrastructure directorate.
E.g. Roads & Drainage and Water & Sewerage services. This will remove duplication of
service delivery across directorates and see consistent methodologies and quality
assurance and standards of delivery. Given the extensive water & sewer capital projects on
our agenda, it is critical to integrate that project delivery model with the benefits that have
been gained by the success of our Project Management Office which is now our Asset
Delivery team.

e Give renewed focus to strategic land use planning under the Director Planning &
Sustainable Communities to implement the actions in the Regional Job Precinct Master
Plan, Places Plans and continue to push for improved development assessment outcomes
and timeframes to support investment growth in close liaison with the GM and the Invest &
Live team.

e Bring together our Sustainability and Waste & Resource Recovery teams. This will remove
a Manager role which will be replaced by a Waste & Resource Recovery operational
coordinator reporting to the Manager of Sustainable Communities.

e Bring the Invest & Live team and the Community Connection teams together to report
directly to the General Manager to drive economic activation and promote events and
tourism.

o Disaster Preparedness & Emergency Management will be embedded into our business as
usual operations.

e Consolidating Procurement, Fleet, Workshops and our Depots management into the one
team in the Organisational Services directorate.

¢ Embedding the customer service centres and regional libraries existing connections that we
have, with the Manager of Libraries taking on management of customer services with an
adjusted structure of a customer service team leader.

To minimise disruption given our current capital and operational programs, the additional recovery
works from Cyclone Alfred flooding, and the results of consulting with our community on our next
CSP, the first phase of change will see manager roles assigned to the new functional structure and
reporting lines to the Directors and GM and then discussions will commence between the relevant
Director/Managers/Coordinators/Team leaders to fine tune team structures within the directorates.

CONSULTATION

Councillors were briefed on the proposed organisational structure review at the February 2025
Information session and feedback sought. The review of the structure has been conducted in line
with the consultation requirements set out in the Local Government Act and Local Government
Award.

When the updated structure has been finalised, the RVC website will be updated and any required
recruitment activity will be commenced.

CONCLUSION

We are currently finalising the consultation processes with our RVC team and liaising with Unions
as needed to implement the Workplace Change in line with the Local Government Award with the
aim to commence the new structure from 5 May 2025. It is important to move forward quickly and
decisively to embed these changes given the large program of consultation, planning, program &
service delivery, and capital works delivery that we need to achieve throughout 2025. Once we
have finalised our new Community Strategic Plan and Delivery Program ongoing fine tuning of
positions will be considered.
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ATTACHMENT(S)
Nil
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14.3 FURTHER RESPONSE TO CR ROBERT HAYES' NOTICE OF MOTION FEBRUARY
2025 - FLOOD BUYBACKS AND NEW HOME APPROVALS FOR FLOOD PRONE
LAND IN THE MID-RICHMOND

Author:  Vaughan Macdonald

EXECUTIVE SUMMARY

At the February Council meeting a Motion by Cr Hayes, in relation to Flood Buybacks and new
home approvals in the Mid-Richmond, was unanimously supported by Councillors. Council
subsequently wrote to the Chief Executive Officer of the NSW Reconstruction Authority, seeking a
response to Part 1 of the resolution. This information has now been received from the Authority
and the response is outlined in this report.

RECOMMENDATION

That Council notes the further response to Cr Robert Hayes’ Notice of Motion, - Flood Buybacks
and new home approvals for flood prone land in the Mid-Richmond.

DELIVERY PROGRAM LINKS
Objective 1: Rebuild and reconnect our communites
1A Revitalise flood-affected towns and villages

1A2 Prepare long-term plans for Mid-Richmond villages

BUDGET IMPLICATIONS

Nil

REPORT

At Council’s February meeting, Cr Hayes presented the following Notice of motion:

That:

1. Council seeks urgent clarification from the NSW Reconstruction Authority on future uses
and restrictions to be applied to buy-back lands within the Richmond Valley.

2. Areport be presented to the March 2025 Ordinary meeting outlining:
i. The Reconstruction Authority’s response to the above.

ii. Council’s current planning requirements for new, upgraded and replacement
development on flood affected lands in the Mid-Richmond villages.

The motion was unanimously supported by Councillors and Council subsequently wrote to the
Chief Executive Officer of the NSW Reconstruction Authority seeking a response to Part 1 of the
resolution.

NSW Reconstruction Authority response

The following information has now been received from the NSW Reconstruction Authority (RA) in
relation to this matter:

The RA is working to concurrently remove, relocate buildings and scope future land uses for
properties bought back under the Resilient Homes Program (RHP) with the aim of achieving the
best possible outcomes for each local government area, and to manage this process in a
consultative way with Councils and the community to support recovery.

Future land use planning of areas where homes have been bought back will consider:

ltem 14.3 Page 22



ORDINARY COUNCIL MEETING AGENDA 15 APRIL 2025

» Priorities identified in the adopted Place Plans for the Mid-Richmond communities

* The 2022 Independent Flood Inquiry that recommended floodplains be recognised and
treated as assets

+ Extensive and valuable community feedback that has been collected by Council and the
RA across various programs to date

* How land will be managed going forward

The response further advised that, at Council’s request, the RA had sought clarification from the
Australian Government (which funds the program) as to whether all structures had to be removed
from buy back land or could be repurposed for non-residential activities. It is still awaiting a
response from the funding body. The RA team has been working closely with Richmond Valley
Council staff to discuss the future use options for buyback land. RA staff also attended a Councillor
Information Session on 8 April 2025 to share progress and answer questions.

At this time the current Richmond Valley LEP, DCP and associated planning controls continue to
apply to these lands, along with the recently adopted Richmond Valley Flood Study and the current
Floodplain Risk Management Plan.

A detailed response to Part 2ii of the February resolution was provided at the March 2025 Council
meeting.
CONSULTATION

There is ongoing liaison between the Reconstruction Authority and Council staff, along with direct
engagement by RA with applicants under its various programs. A series of pop-up events across
the region are being planned by RA throughout May 2025 to provide opportunities for people to
seek further information on the Resilient Homes Program.

CONCLUSION

The information sought under the Notice of Motion has now been provided to Council to finalise the
request for information.

ATTACHMENT(S)

Nil
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15 COMMUNITY SERVICE DELIVERY

15.1 FLOOD RISK MANAGEMENT COMMITTEE
General Manager: Vaughan Macdonald
Responsible Officer: Tony McAteer

EXECUTIVE SUMMARY

Council is in the initial stages of preparing a Flood Risk Management Study & Plan (the FRM Plan)
for the Richmond Valley. The project is being partially funded by the Department of Climate
Change, Energy, the Environment and Water (DCCEEW) and is required to be prepared under the
guidance of the NSW Flood Risk Management Manual 2023.

The Manual requires community engagement throughout the project and strongly recommends the
formation of a Flood Risk Management Committee as a key step in the management process to
develop the plan.

The role of the FRM Committee is to assist in developing the Plan by contributing ideas,
professional expertise, experience, and local knowledge. It is proposed that membership of the
Committee should include a Richmond Valley Councillor, community representatives, professional
staff representing engineering, planning and sustainability, and representation from Rous,
DCCEEW & SES.

RECOMMENDATION
That Council:

1. Establishes a Flood Risk Management Committee (FRM Committee) for the purpose of
preparing the Richmond Valley Council Flood Risk Management Study and Plan,

Adopts the draft Terms of Reference for the FRM Committee,
Nominates a Councillor representative to be a member of the FRM Committee, and

Seeks Expressions of Interest for the community representative roles on the FRM
Committee.

DELIVERY PROGRAM LINKS

Objective 5: Live sustainably in a changing climate

5B Undertake long-term risk management planning for flood and bushfire

5B1 Complete Richmond Valley Flood Study and Floodplain Risk Management Plan

BUDGET IMPLICATIONS
Nil
REPORT

Council is preparing a Flood Risk Management Study and Plan (FRM Plan) with funding support
from the NSW Floodplain Management Grants program. Consultancy firm BMT has been engaged
and has undertaken initial data collection, community engagement, analysis of flood behaviour,
and flood model sensitivity testing (Stages 1, 2 & 3 of the project). The project will soon move on to
Stage 4 which involves impact assessments of flooding on the community and development of
information to support decisions in Stage 5.
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Stage 5 of the project includes development of options for flood mitigation, adaptation and
resilience. The consultant will undertake effectiveness assessment of options and present
preliminary assessments, culminating in the preparation of a Draft FRM Plan.

The NSW Flood Risk Management Manual requires community engagement throughout the
project and strongly recommends the formation of a Flood Risk Management Committee (FRM
Committee). The FRM Committee, if formed, will be required for Stage 5 of the project where it will
meet with the consultant online (via Teams). This is likely to take place during the period May/June
to Sept/Oct until the Draft FRM Plan has been prepared. Further participation during and after the
public exhibition (Stages 6 & 7) will be required including working with the consultant to prepare the
final FRM Study and Plan.

A draft Terms of Reference for the community has been attached to this report for Council’s
consideration. It is proposed that the Committee should include a Richmond Valley Councillor,
community representatives, professional staff of Council (covering planning, engineering,
sustainability etc) representation from Rous, DCCEEW and SES.

CONSULTATION

Formation of a Flood Risk Management Committee partially fulfills the community engagement
requirements of the Flood Risk Management Manual.

CONCLUSION

Preparation of the Richmond Valley Council Flood Risk Management Study and Plan is
progressing on schedule. Stage 5 of the project requires the development of flood mitigation,
resilience and adaptation options which will be assessed by the consultant and presented for
inclusion in the draft FRM Plan.

It is proposed to form an FRM Committee to oversee Stage 5 of the project and also be involved in
public exhibition of the Draft FRM Plan and development of the final Plan (Stages 6 & 7). Terms of
reference have been drafted for the FRM Committee with proposed membership including a
Richmond Valley Councillor, community representative, professional staff, and representation from
Rous, DCCEEW & SES.

ATTACHMENT(S)
1. Draft Terms of Reference (under separate cover)
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16 PROJECTS & BUSINESS DEVELOPMENT

Nil
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17 ORGANISATIONAL SERVICES

17.1 AUDIT RISK AND IMPROVEMENT COMMITTEE - RE-APPOINTMENT OF
COMMITTEE MEMBERS AND NOMINATION OF A NON-VOTING COUNCILLOR
MEMBER

Director: Ryan Gaiter

Responsible Officer: Latoya Cooper

EXECUTIVE SUMMARY

Richmond Valley Council (Council) has established an Audit, Risk and Improvement Committee
(ARIC) in compliance with section 428A of the Local Government Act 1993, the Local Government
(General) Regulation 2021 and the Office of Local Government’s Guidelines for risk management
and internal audit for local government in NSW.

The objective of the ARIC is to provide independent assurance to the Council by monitoring,
reviewing and providing advice about the Council governance processes, compliance, risk
management and control frameworks, external accountability obligations and overall performance.

The Terms of Reference for the Audit, Risk and Improvement Committee adopted by Council
requires the committee to provide an annual assessment to Council each year. This report covers
the period of the full calendar year of 2024.

The Terms of Reference for the Audit, Risk and Improvement Committee also outline the
requirements for re-appointment of the members to the Audit, Risk and Improvement Committee
which are proposed within this report.

RECOMMENDATION

That Council
1. Receives and notes the Audit, Risk and Improvement Committee 2024 Annual Report;
2. Re-appoints the current members as recommended within the report; and

3. Re-considers the appointment of a non-voting councillor member to the Audit, Risk and
Improvement Committee.

DELIVERY PROGRAM LINKS

Objective 10: Lead and advocate for our community

10C Lead with integrity

10C1 Provide representative and accountable community governance

BUDGET IMPLICATIONS
Nil.

REPORT

The Terms of Reference (“TOR”) for the Audit, Risk and Improvement Committee (“Committee”)
adopted by Council requires the Committee to provide an annual assessment to Council each
year. The report attached, covers the period of the full calendar year of 2024 and outlines the
achievements of the current committee. Some of these achievements include working with Council
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to reduce the number of outstanding audit action items from 67 at the beginning of 2022, down to
just 7 at the end of 2024. During the period, the Committee endorsed the new Strategic Internal
Audit Plan and the reappointment of the Internal Audit service provider, Grant Thornton. The report
also sets out the committee priorities for 2025 which includes ensuring the recently adopted four-
year workplan of the Committee is fulfilled as required.

Council resolved at its 16 August 2022 to appoint the current Audit, Risk and Improvement
Committee (ARIC) which consisted of three independent members, who were subsequently
appointed on a 2-year contract, with a twelve-month extension, to align the with the current Council
term.

At the commencement of the member term, Council had a very basic internal audit framework and
over the course of the previous 3 years, the ARIC has been prudent in working with Council to
further develop this in respect of the Office of Local Government’s Guidelines for risk management
and internal audit for local government in NSW to ensure compliance with the Local Government
Act 1993 and Local Government (General) Regulation 2021. This involved implementing numerous
improvements to our internal audit model, including developing an Internal Audit Plan and ARIC
Terms of Reference and providing oversight in the development of Council’s strategic risk register
which will be aligned with the Strategic Internal Audit Plan to be developed for the following term of
ARIC.

The current ARIC has worked with Council to develop the newly adopted four-year workplan, as
mentioned above, covering all of the Committee’s responsibilities contained within the terms of
reference along with other priorities identified by the ARIC.

Re-appointment of existing members

Given the strong progress and achievements made throughout the previous 3-year appointment of
members, it is proposed to re-appoint the current committee members to their positions for a
further term, to commence from 1 July 2025.

As per the ARIC Terms of Reference, members can be appointed by resolution of Council up to a
four-year term and reappointed for one further term with the total period of continuous membership
not exceeding eight years. In line with the ARIC Terms of Reference, any future extensions should
be offered to the members on a staggered basis to ensure only one member retires from the ARIC
because of rotation in any one year and to preserve the ARIC’s knowledge of the Council.

All current ARIC members have sought re-appointment to their positions on the ARIC, and as such
it is proposed to re-appoint the members as follows:

Chairperson - Ron Gillard — Term 4 years - 1 July 2025 — 30 June 2029
Member — Emma Fountain — Term 3 years - 1 July 2025 — 30 June 2028
Member — Jay Jo (formally known as Jesse Jo) — Term 2 years - 1 July 2025 — 30 June 2027

Nomination of non-voting Councillor member

Under section 216C of the Local Government (General) Regulation 2021, Councils may appoint
one non-voting councillor member who meets the criteria for councillor members. The mayor
cannot be appointed as a councillor member of a council’s audit, risk and improvement committee.

The Office of Local Governments Guidelines for Risk Management and Internal Audit specify the
following eligibility criteria for councillor members:

. an ability to read and understand financial statements and a capacity to understand the
ethical requirements of government (including potential conflicts of interest)

. a good understanding of one or more of the following: risk management, performance
management, human resources management, internal and external auditing, financial
reporting, accounting, management control frameworks, internal financial controls,
governance (including planning, reporting and oversight), or business operations
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° a capacity to form independent judgements and willingness to constructively
challenge/question management practices and information

. a professional, ethical approach to the exercise of their duties and the capacity to devote the
necessary time and effort to the responsibilities of a councillor member of an audit, risk and
improvement committee, and

° preparedness to undertake any training on the operation of audit, risk and improvement
committees recommended by the chairperson based on their assessment of the skills,
knowledge and experience of the councillor member.

Council’'s ARIC operates in accordance with the adopted Audit Risk and Improvement Committee
Terms of Reference and Internal Audit Charter.

CONSULTATION

Nil.

CONCLUSION

Council is required to have an Audit, Risk and Improvement Committee, which includes at least
three positions held by officers external to the organisation. It is not a requirement for Council to
appoint a non-voting Councillor to the Audit and Risk Committee, however, should Council wish to
do so, a single Councillor should be nominated.

ATTACHMENT(S)

1. Annual Report (under separate cover)
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17.2 FINANCIAL ANALYSIS REPORT - MARCH 2025
Director: Ryan Gaiter
Responsible Officer: Hayley Martin

EXECUTIVE SUMMARY

The purpose of this report is to inform Council of the status and performance of its cash and
investment portfolio in accordance with the Local Government Act 1993 s.625, Local Government
(General) Regulation 2021 cl.212, Australian Accounting Standard (AASB 9) and Council’s
Investment Policy.

The value of Council’'s cash and investments at 31 March 2025 is shown below:

Bank Term Deposits Floating Fixed Rate

TCorp IM Funds

Accounts Rate Notes Bonds

$19,437,590 $30,000,000 $6,750,390 $4,500,000 $17,284,702 $77,972,682

The weighted average rate of return on Council’s cash and investments at 31 March 2025 was
0.71% which was below the Bloomberg AusBond Bank Bill Index for March of 4.16% (annualised),
which is Council’'s benchmark.

RECOMMENDATION

That Council adopts the Financial Analysis Report detailing the performance of its cash and
investments for the month of March 2025.

DELIVERY PROGRAM LINKS
Objective 11: Manage resources responsibly
11A Manage finances responsibly and provide value for money

11A1 Undertake long-term financial planning and ensure compliance with financial regulation

BUDGET IMPLICATIONS

As at 31 March 2025, Council has earned $2,258,204 in interest and $838,434 in fair value gains
from funds held in TCorp, for a total investment income of $3,096,638. This equates to 132% of the
annual budget for interest and investment income of $2,347,506.

Future fair value gains or losses will continue to be monitored and reported to Council.
REPORT

Reserve Bank of Australia (RBA) Cash Rate Update

The RBA did not meet during March, so the cash rates remained at 4.10% per annum.

Rate of Return

The weighted average rate of return on cash and investments in March was 0.71%, a decrease in
361 basis points from the previous month. The rate of return is 345 basis points below the
Bloomberg AusBond Bank Bill Index of 4.16% (annualised) which is Council’s benchmark.

Council’'s NSW Treasury Corporation IM Funds returned net losses of $195,685 during the month
of March. The Medium-Term Growth Fund (MTGF) returned a loss of $113,762 and the Long-Term
Growth Fund (LTGF) returned a loss of $81,923.
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Ongoing geopolitical tensions and uncertainty surrounding US tariffs continues to impact on
investors’ opinions in financial markets. The RBA reiterated the message that investors should not
expect a rapid easing cycle as Australia’s tight labour market may still generate inflationary
pressures.

The MTGF has a recommended investment timeframe of seven or more years (original investment
was October 2018) and the LTGF has a recommended investment timeframe of 10 or more years
(original investment was June 2021) during which time it is expected that there will be ups and
downs in fair value gains. However, it should be noted that, despite the variation in returns, there
has been no impact on the principal sum originally invested by Council.

Term deposits and floating rate notes continue to offer increasing rates of return, which is positive,
however, some banking institutions are still limiting the number of deposits they will accept, and
others are not accepting any deposits at present.

Council’s Cash and Investments Portfolio

Council held cash and investments of $77,972,682 at 31 March 2025. This was made up of
Council’s Business Online Saver Account ($6,840,000), Macquarie Cash Management Account
($11,537,477), Term Deposits ($30,000,000), Floating Rate Notes ($6,750,390), Bonds
($4,500,000), NSW Treasury Corporation Investments ($17,284,702) and other bank accounts
($1,060,113).

Council's investment portfolio had maturity dates ranging from same day up to 1,742 days. Term
deposits, floating rate notes and bonds of $41,250,390 represented 52.90% of the total portfolio as
at 31 March 2025.

Council made the following new investments during March 2025.

Investment Envwonmentally Amount Investment Interest
SIS EELE

Type Investment Invested Term Rate

Banking Institution

Beyond Bank Term Deposit $4,000,000 | 6 months 4.75%
Move Bank Term Deposit $2,000,000 | 12 months 4.80%
Bank of Queensland Term Deposit $2,000,000 | 6 months 4.80%
Total $8,000,000

Council had the following investment maturities during the month of March 2025:

Environmentally

Sustainable Interest

Investment

Banking Institution Amount Invested

Type Investment Earned

National Australia Bank Term Deposit N $2,000,000 $49,315
AMP Bank Term Deposit N $2,000,000 $25,205
Move Bank Term Deposit Y $2,000,000 $25,151
Bank of Queensland Term Deposit Y $2,000,000 $50,085
Total $8,000,000 $149,756
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Council had $17,284,702 in longer term investments being the MTGF and LTGF held with NSW
Treasury Corporation as at 31 March 2025. The investment values and fair value returns are
shown below:

ERRT AT Fair Value Fair Value Fair Value
Investment Holding Gain/(Loss) at Gain/(Loss)  Gain/(Loss) Life
31 March 25 31 March 25 YTD of Investment
Medium Term Growth Fund $13,642,958 ($113,762) $615,504 $2,637,929
Long Term Growth Fund $3,641,744 ($81,923) $222,930 $641,744
Total $17,284,702 ($195,685) $838,434 $3,279,673

Environmentally Sustainable Investments (ESI’s)

Council’s cash and investments portfolio of $77,972,682 at 31 March 2025 includes $42,534,702 or
54.6% with no direct investment in the fossil fuel industry.

These percentages include Council’s investments with NSW Treasury Corporation and Northern
Territory Treasury Corporation.

NSW Treasury Corporation has a stewardship approach to ESIs which focuses on managing
environmental, social and governance (ESG) risks and opportunities, particularly climate change
which is expected to impact portfolios over the long term. The stewardship policy states NSW
Treasury Corporation believes incorporating these principles into investment decisions results in
better risk-adjusted financial outcomes. Even though NSW Treasury Corporation takes this
stewardship approach, its monthly reporting only highlights the different asset classes, not
individual investments, and the level of investment in the fossil fuel industry.

Northern Territory Treasury Corporation utilises funds to assist with its infrastructure requirements
such as housing, transport, health, and education services. While no statement has been provided
on its investment strategy, it has been assumed that providing funding towards its own
infrastructure will not involve direct investment in the fossil fuel industry.

CONCLUSION

During the month of March 2025, Council's investments have been made in accordance with the
Act, the Regulations and Council’s Investment Policy.

As at 31 March 2025 Council’'s cash and investments totalled $77,972,682 with $19,437,590 of this
being funds held in bank accounts. The weighted average rate of return was 0.71% and total
investment revenue equals 132.00% of budgeted revenue for the year to 31 March 2025.

ATTACHMENT(S)

1. RVC Investment Pack - March 2025 (under separate cover)
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18 GENERAL BUSINESS

Nil
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19 MATTERS FOR INFORMATION

RECOMMENDATION
Recommended that the following reports submitted for information be received and noted.

19.1 KEY RICHMOND VALLEY EVENTS UPDATE
General Manager: Vaughan Macdonald

Responsible Officer: Sharon Davidson

RECOMMENDATION
That Council notes the Key Richmond Valley Events update report.

REPORT

The Richmond Valley is heading into its key events phase, with the staging of the Casino Country
Music Muster from Tuesday 29 April to Saturday 3 May, the Primex Field Days Thursday 15,
Friday 16 and Saturday 17 May, the Beef Week Festival Saturday 24 May to Sunday 1 June, the
Evans Head Fishing Classic Friday 4 July to Friday 11 July, the Australian Cattle Dog
Championships Thursday 17 July to Sunday 20 July, and the Casino Truck Show on Saturday 2
August.

Richmond Valley Council contributes to the success of these events through financial sponsorship
and in-kind support. Cash sponsorship for those listed above will this year amount to $73,000, with
in-kind support, such as the waiving of fees and charges and staff costs, sitting at around $80,000.
Council’s investment is vital for the Valley to retain is reputation as a popular event and festival
hub. This in turn encourages repeat tourism.

Casino Country Music Muster

Although still in its infancy, the Casino Country Music Muster last year showed signs it could quite
quickly become a popular addition to the country music circuit, attracting many visitors to the
Richmond Valley.

In need of professional management and financial support, the CCMM volunteer organising
committee approached Richmond Valley Council following last year's event with the purpose of
Council taking on the role as event manager for future musters.

The arrangement between the two parties will see the organising committee playing a significant
role through artist engagement, coordination of equipment and services, seeking sponsorship, as
well as assisting with the setting up and packing down of event spaces.

Council is responsible for all promotions, including the issuing of media releases, the creation of
marketing materials, such as TV, radio and newspaper advertising, posters, flyers, banner mesh
and roadside signage. Council also created a new logo and brand identity for CCMM, as well as a
new website. Around $10,500 is being spent on promoting the event.

Both Council and the organising committee contribute to the CCMM’s social media platforms.

For this year's event, as part of Council’'s sponsorship, Showground hire fees were waived and
staff costs excluded, bringing Council’s total commitment to $27,670.

ARIA and multiple Golden Guitar award winner Sara Storer is the headline act and is expected to
attract a large crowd. Well known countryman and The Voice Australia contestant Danny Phegan,
along with 14 other talented artists, each with a strong reputation throughout the country music
scene, will round out an excellent five days of entertainment.
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In addition to the live performances, the CCMM will feature a variety of family-friendly activities,
local food stalls and camping options for those who want to immerse themselves in the full
experience.

Primex Field Days

Planning is well underway for this year’'s Primex Field Days, to be held at the Richmond Valley
Event Centre in the Cassino Drive industrial estate. Council is again sponsoring this event by
providing a cash contribution of $25,000, as well as around $5500 in-kind support.

Now in its 41% year, the three-day Primex Field Days event is important to the Richmond Valley’s
economy. Despite the poor weather and wet ground conditions, last year's event delivered high
levels of satisfaction. Figures show the event attracted 433 exhibitors, 23,000 visitors, 1200
companies and 1850 industry group representatives.

While most attendees (79 percent) were from the Northern Rivers, 11 percent travelled from
interstate and 10 percent were from other rural NSW areas. Forty nine percent of visitors were
primary producers, 28 percent lifestyle/hobby farmers and 23 percent residential. Latest data
suggests total economic contribution from visitors was $2.58 million.

Fifteen percent of visitors spent an average of $28,616 on major purchases, which was a
significant increase from prior years with some purchases up to $200,000. Calculations equated to
major sales of more than $98 million generated for exhibitors and sponsors at the event.

This year’s event is themed Our Future In Farming, and the momentum is growing towards another
large-scale event.

Beef Week Festival

Casino Beef Week will run from Saturday 24 May to Sunday 1 June with a theme of Secrets of the
Museum. Council is again supporting this iconic event by providing a cash contribution of $30,000,
as well as around $3500 of in-kind support, such as assisting with road closures, venue access,
waste management, offering logistical support like traffic control plans, risk assessments, crowd
control and public safety.

Beef Week is one of the largest and longest-running community beef events in Australia. The nine-
day festival will again be packed with numerous activities to enjoy, including the Cattle Spectacular
in Casino’s CBD, Breakfast with the Butchers, Beef Week Saturday and many other things to
celebrate our local cattle and food industry.

The festival attracts around 30,000 people, with Beef Week Saturday being the main drawcard
(15,000), followed by Breakfast with the Butchers (6000). Eighty five percent of attendees are from
Northern Rivers communities.

Evans Head Fishing Classic

Run by Australian Fishing Tournaments, the annual Evans Head Fishing Classic is Australia’s
longest running fishing tournament which attracts anglers from all around the country. Council is
again supporting this event by providing a cash contribution of $2500, as well as $1000 of in-kind
support.

The Classic has been going for 30 years; first run by volunteers with Australian Fishing
Tournaments taking over its management 17 years ago. This event is always conducted during the
July school holidays, which is the low tourism season. It attracts more than 750 competitors, many
with their families, with more than 85 percent of attendees staying for seven days or more.

The past few years has seen an expansion of add on events, such as an Eat Street hub and
sponsors’ displays. It has attracted big name sponsors in recent years like Anaconda, Australia's
largest camping and adventure superstore, and Frogleys Offshore, distributor of some of the most
reputable brand names in the fishing industry worldwide.

Previous research identified three main market segments which attend the event: regional
supporters; special interest tourists; and first timers.

ltem 19.1 Page 35



ORDINARY COUNCIL MEETING AGENDA 15 APRIL 2025

Regional supporters are from the Northern Rivers region and their participation is of fundamental
importance to the event and the town as a local destination for recreation and family activities.

Special interest tourists are fishing enthusiasts who come from anywhere across the country. In
past events they have come from states such as Tasmania, Queensland and Victoria. Attracting
this segment has beneficial outcomes through building the high reputation of Evans Head as a
fishing and holiday location.

First timers are a mixture of the above segments but are important in the sustainability of the
Classic and raising the awareness of the Evans Head environment and attractions which often
results in return trips at other times of the year.

Australian Cattle Dog Championships

Casino Dog Trial Incorporated was formed in 2020 to host working cattle dog trials, showcasing the
remarkable abilities of cattle dogs bred for livestock management.

With Council support - $5000 cash and $2000 in-kind support — the organisation was last year
successful in securing the NSW Working Stock Dog Championship, held in the undercover arena
at the Casino Showground. The successful running of this event lead to Casino Dog Trial
Incorporated being named as host for the Australian Working Stock Dog Championship.

Australian Working Stock Dog Championship is the pinnacle event of the year and attracts the best
dog handlers and dogs from across NSW and Queensland, who do battle for the esteemed title of
Australian Champion in three categories - Open, Novice and Maiden. This year’s event will also
host a State of Origin Championship between the top five dogs.

Council is supporting Australian Working Stock Dog Championship with $5000 cash and $2000 in-
kind support.

Casino Truck Show

Known as one of the premier truck shows in the southern hemisphere, the North Coast Petroleum
Casino Truck Show showcases an impressive lineup of classic rigs, custom builds and some of the
finest equipment running our highways. Attendees can look forward to live entertainment, vendor
exhibits, interactive experiences and activities for all ages.

The 2024 Casino Truck Show saw a significant increase in attendance, with more than 30,000
attendees, surpassing previous records and establishing the event as a must-visit for truck
enthusiasts and families alike. It generated an estimated $3.9 million, giving a much-needed boost
to local businesses.

The ongoing success of Truck Show is reliant on external sponsorship, with Richmond Valley
Council contributing significant resources to overall event management. Council’s in-kind support
equates to more than $40,000.

The Truck Show offers several sponsorship levels tailored to meet a variety of business objectives,
including Naming Rights Sponsor, Parade Naming Rights Sponsor, Show Truck Champions
Sponsor, Judged Elite Sponsor, Elite Fleet Sponsor, Premium Exhibitor Sponsor, Industry Pride
and Passion, Fantastic Fifteen Sponsor, Nostalgic Categories Sponsor, Exceptional Fleet Display
Sponsor, Northern and Southern Stage Sponsor, as well as Gold, Silver, and Bronze, each with
exclusive benefits such as logo placement, exhibit space, event mentions and promotional
opportunities.

For the first time, two new three-year deals were signed off this year with North Coast Petroleum
as principal Naming Rights Sponsor and Dawson’s Haulage as exclusive Parade Naming Rights
Sponsor. These agreements reflect a shared commitment to the Truck Show’s long-term success.

Highlights of the 2025 event include:

e Friday Night Lights, sponsored by All American Custom Chrome: Downtown Casino will come
to life as early arrivals become rolling light shows. There will be live entertainment for all to
enjoy. Spectators of all ages are invited to enjoy the festive spirit.

e The 2025 Dawson’s Haulage Parade will start at 10am with 200 of Australia’s finest rigs
making their way along Johnston Street, into Centre Street before parking up in the CBD.
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e Live demonstrations: Get hands-on with the latest truck technologies and hear from industry
experts.

o Family-friendly activities: A fun-filled experience with activities for kids, food vendors, industry
exhibits and live music.

e Networking opportunities: Connect with professionals and businesses shaping the future of the
trucking industry.

e Presentation of trophies, including Rig of the Show, sponsored by Brown and Hurley: Featuring
the finest trucks on display, judged on creativity, craftsmanship and overall presentation.

ATTACHMENT(S)
Nil
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19.2 DEVELOPMENT APPLICATIONS DETERMINED UNDER THE ENVIRONMENTAL
PLANNING AND ASSESSMENT ACT FOR THE PERIOD 1 MARCH 2025 - 31 MARCH
2025

General Manager: Vaughan Macdonald
Responsible Officer: Andy Edwards

RECOMMENDATION

That Council receives and notes the Development Application report for the period 1 March 2025
to 31 March 2025

REPORT

This report provides a summary of development activity on a monthly basis. All Development
Applications determined in the month are outlined in this report, including Section 4.55 approvals,
applications which were refused and withdrawn, and applications with no development value, such
as subdivisions.

Council receives a fortnightly summary of the status of applications (including all received) and
notifications of all determinations of Development Applications are included in the Community
Newsletter on a monthly basis.

The total number of Development Applications and Complying Development Applications
determined within the Local Government area for the period 1 March 2025 to 31 March 2025 was
thirteen (13) with a total value of $8,975,365.50

The graph below shows the number of development applications processed by Council over five
financial years.

Applications by month
2020/2021 through to 2024/2025

40 July
B August

September
H October

November
B December
B January
H February
m March
| April
= May

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 June

Figure 1: Monthly number of development applications and CDCs processed by Council over five financial
years.
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Figure 2 provides the annual value of Development Consents including CDCs issued by Council
and private ceritifers over five financial years. Figure 3 provides a detailed review of the value for
the reporting month of March 2025.

Total Dollar Amount
Development Applications
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Figure 2: Annual value of development
Value of Applications for the month of March 2025
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$6,000,000.00
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Figure 3: Value of development for the month of March 2025
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Number of Development Applications

The number of applications received by Council does not necessarily reflect the value of
developments, as single large developments can be equivalent in value to a large number of more
standard type developments such as sheds, dwellings and small commercial developments.

Figures 4 and 5 detail the number of applications determined by Council over the past five years.

Development Application & CDC Figures
2020/2021,2021/2022,2022/2023,2023/2024 and 2024/2025
$40,000,000.00

$35,000,000.00
$30,000,000.00
$25,000,000.00
$20,000,000.00
$15,000,000.00

$10,000,000.00

$5,000,000.00 “ h |‘ ||
NI ll v il
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W 2020/2021 2021/2022 wm2022/2023 m2023/2024 2024/2025

Figure 4: Value of development applications per month over five financial years.

Total Applications Lodged
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Figure 5: Number of Development Applications & CDCs per annum over five financial years
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Activity for the month of March 2025

General Approvals (excluding Subdivisions, Section 4.55) 10

Section 4.55 amendments to original consent 2

Operational Consent -

Subdivision 1

Refused B

Complying Development (Council Approved) -

Complying Development (Private Certifier Approved) -

Amended Complying Development (Private Certifier Approved) -

TOTAL NUMBER OF DEVELOPMENT APPLICATIONS DETERMINED 13
Rejected -
Withdrawn 2

Average assessment days for applications determined in March 2025
(Planning & Building Combined)

No. of Integrated development applications determined in March 2025 -

No. of Designated development applications determined in March 2025 -

ATTACHMENT(S)
Nil

ltem 19.2 Page 41



ORDINARY COUNCIL MEETING AGENDA

15 APRIL 2025

for the period 1 March 2025 to 31 March 2025

Summary of Development Applications determined under the Environmental Planning and Assessment Act

Application
ID

Applicant

Owners

Location

Development

Date
Received
(In Portal)

Date
Accepted
(In Portal)

Determination
Date

Estimated
Cost

DA2025/0103

Newton Denny Chapelle

Medha Pty Ltd

151 Centre Street,
Casino

Medical centre and business
identification signage, and
includes alterations, additions,
demolition and a variation
request to the RVCDCP in
regard to car parking spaces

9/12/2024

18/12/2024

20/03/2025

$888,000.00

DA2025/0108

Planit Consulting -
Lennox Head

SLE Freehold Pty Ltd

15-19 Oak Street, Evans
Head

Alterations and additions to
Hotel lllawong including new
beer garden, refurbished
accommodation, internal
alterations, kids play area and
associated works.

16/12/2024

21/01/2025

27/03/2025

$2,208,519.50

DA2025/0110

Newton Denny Chapelle

McDonalds Properties
(Aust) Pty Ltd

114 Centre Street,
Casino

Proposed alterations and
additions to an existing
restaurant (McDonalds Casino).

18/12/2024

22/01/2025

27/03/2025

$2,418,900.00

DA2025/0118

Ardill Payne & Partners

B J Carlaw

20 & 22 Paddon Street,
Broadwater

Staged construction of a multi
dwelling housing development
containing 4 x detached double
storey dwelling and Strata Title
Subdivision

7/01/2025

23/01/2025

27/03/2025

$2,246,200.00

DA2025/0127

R J Hayes

D A & T L Lindquist

12 Rosolen Lane, Evans
Head

Internal renovations and
additions to an existing house,
including front and rear timber
decks, double carport with new
driveway, remodelling of
bathroom, kitchen and laundry
areas and associated works

22/01/2025

28/01/2025

14/03/2025

$149,600.00

DA2025/0130

R J Hayes

V A O O'Rourke & J A
Burford

14 Rosolen Lane, Evans
Head

Renovations and additions to an
existing 3 bedroom house
including an application to vary
the front building line set back

3/02/2025

12/02/2025

14/03/2025

$349,800.00

DA2025/0132

Ardill Payne & Partners

D T Hutchinson

21 Paddon Street,
Broadwater

To undertake the construction of
a double storey dwelling

4/02/2025

7/02/2025

19/03/2025

$383,056.00
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for the period 1 March 2025 to 31 March 2025

Summary of Development Applications determined under the Environmental Planning and Assessment Act

Date Date o .
Application ID Applicant Owners Location Development Received Accepted P el Sl
Date Cost
(In Portal) (In Portal)
Installation of in-ground
. . ) ) 11 Heath Street, Evans | fibreglass composite
DA2025/0133 C A Gillespie C A& CL Gillespie Head swimming pool and 10/02/2025 11/02/2025 21/03/2025 $52,990.00
associated fencing
. Installation of inground
DA2025/0134 M Wiggins Ms C A Wiggins é?ga?ﬁ;aé':g Drive, fibreglass swimming pool 10/02/2025 1410212025 18/03/2025 $52,000.00
and fencing
Installation of a fibreglass
DA2025/0135 K L Thompson SR&KL Thompson | 2LMusgraves Road, | composite inground 13/02/2025 14/02/2025 13/03/2025 $80,750.00
North Casino swimming pool 38,000 Litres
and associated fencing
16 Colches Street Construction of a 12x12m
DA2025/0137 Essential Energy Essential Energy Casino ’ covered concrete hardstand 17/02/2025 21/02/2025 25/03/2025 $145,550.00
with an open bay skillion roof
. S4.55(1) - Clerical error
MA2025/0022 K Boekeman KBoekeman&MJ | 10 Pitt Street, Condition 33 - Construction | 11/03/2025 | 14/03/2025 | 19/03/2025 $0.00
Haynes Broadwater h
of a 2 storey dwelling

Summary of Council Certified Complying Development Applications determined under the Environmental Planning and Assessment Act

for the period 1 March 2025 to 31 March 2025

Date
it Date N .
Applesiic Applicant Owners Location Development Received furpepizdl | D EsllEd
1D (In Portal) (In Date Cost
Portal)
Nil
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Summary of Flood Affected Development Applications determined under the Environmental Planning and Assessment Act

for the period 1 March 2025 to 31 March 2025

Date
[P Date L .
Application Applicant Owners Location Development Received AcceptedRipECHmInation Estiimaicd
1D (In Portal) (In Date Cost
Portal)
S4.55(1A) Modification to
. enclose walls around front stairs

MA2025/0018 | L T O'Driscoll CMPetty &L T 19 Baraang Drive, and lower level of house and to | 27/02/2025 | 6/03/2025 |  28/03/2025 $0.00

O'Driscoll

Broadwater

extend the existing upstairs
bedroom and deck

Summary of Privately Certified Applications determined under the Environmental Planning and Assessment Act

for the period 1 March 2025 to 31 March 2025

Date
Submitted I .
. . 5 ; Date Determination Estimated
Application ID Applicant Owners Location Development to Cf%L:ncn Accepted Date Cost
Registration
Nil

Summary of Development Applications determined under the Environmental Planning and Assessment Act with a Clause 4.6 Variation

for the period 1 March 2025 to 31 March 2025

Date Date A .
Application ID Applicant Owners Location Development Received Accepted Detean:iltr;atlon EStc':T:ltted
(in Portal) (In Portal)
Nil
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Summary of Development Applications Refused under the Environmental Planning and Assessment Act

for the period 1 March 2025 to 31 March 2025

Date Date
Application ID Applicant Owners Location Development Received Accepted
(in Portal) (In Portal)

Determination Estimated
Date Cost

Nil

Summary of Development Applications Rejected under the Environmental Planning and Assessment Act

for the period 1 March 2025 to 31 March 2025

Date Date
Application ID Applicant Owners Location Development Received Accepted
(in Portal) (In Portal)

Rejected Estimated
Date Cost

Nil

Summary of Development Applications Withdrawn under the Environmental Planning and Assessment Act

for the period 1 March 2025 to 31 March 2025

Date Date . .
Application ID Applicant Owners Location Development Received Accepted EUlLne ey stz
. Date Cost
(in Portal) (In Portal)
690 Old Dyraaba Road Construction of a 4 bedroom
DA2025/0125 E L Martin TJ&E L Martin Woo dviewy ' dwelling with a mezzanine 19/01/2025 29/01/2025 4/03/2025 $400,000.00
floor.
Bentley Quarry - Review of
Determination of the
decision to refuse a
RVW2025/0001 | R & S Contracting R G & S L McKenzie 1465 Bentley Road, modification to condition 20112/2024 | 6/02/2025 |  31/03/2025 $0.00
Bentley 60(b)(ii) relating to the
restriction on truck
movements during peak
school bus operating times
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19.3 CIVICRISK MUTUAL EXCELLENCE IN RISK MANAGEMENT AWARDS PROGRAM
Director: Ryan Gaiter

RECOMMENDATION

That Council notes the highly commended award received at the Civic Risk Mutual Awards Annual
Members Assembly for Risk Innovation in the Naughtons Gap Road landslip project.

REPORT

The CivicRisk Mutual Excellence in Risk Management Awards Program recognises the
achievements of members who take proactive measures and generate significant positive impacts
to risk management through their programs and initiatives.

During March, representatives of
Richmond Valley Council attended the
Civic Risk Mutual Awards ceremony at
Wollongong and were pleased to
accept a Highly Commended Award
for their Risk Initiative nomination.

Council's submission of  their
application for the Risk Management
Awards Program related to the
Naughtons Gap Road landslip which
resulted from the disastrous flooding to
the area which occurred during March
2021.

The application focused on the From left to right:

cleanup _prol_eCt for the landslip Deputy Chairman Kerry Robinson OAM, Richmond Valley Council
area which mClUd_ed removal of  General Manager Vaughan Macdonald, Chairman Ross Fowler OAM
over 8,000 cubic metres of

landslip debris prior to commencement of rebuilding the road infrastructure. Council recognised the
opportunity to recycle the debris and utilise the material for another project. The repurposed debris
was utilised as part of the Northern Rivers Rail Trail Casino to Bentley section, with the aim of
making the trail safer for users by reducing the slope of the rail trail.

In addition to displaying excellence in risk management in development for both the Naughtons
Gap and Rail Trail sites, the initiative to repurpose the debris saved Council an estimated landfill
disposal cost of $3.2 million and provided substantial environmental benefits from recycling
materials.

Council’'s application highlighted the spirit of collaboration between Council and the NSW
Environmental Protection Authority in addition to Federal and State governments, which fosters
positive working relationships for future initiatives and projects. This forward thinking by Council
has been praised publicly by Transport NSW and the NSW Environmental Protection Authority.

Council’'s aim in submitting an application for the award, is to provide encouragement for other
member councils to apply similar measures to their own future projects. Additionally, Council
highlighted that by improving safety risks on the rail trail, Council was likely to receive fewer public
liability claims for injury.
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CivichEs CivicRisk’'s issue of their Highly Commended
Award to Richmond Valley Council confirms

Highly Commended Council i_s on _track _ir_l managing _risk in .Iarge
o scale projects in addition to being innovative in
environmental and funds saving initiatives

Richmond Valley Council

i their submission *or the 2024 | prsl G nent
& rols

without compromising safety.

Council wishes to recognise all contributors to
these projects, from planning through to
| completion, which allowed Council to be
recognised for this achievement amongst the
members of CivicRisk Mutual.

Initiative to Recycle Landslip Debris

s _cezz

Councilior Ross Fowier Angirew Armitstead
Chairman Chief Executive Officer

ATTACHMENT(S)
Nil
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194 CUSTOMER EXPERIENCE REPORT 1 JANUARY - 31 MARCH 2025

General Manager: Vaughan Macdonald
Responsible Officer: Latia Sawyer
RECOMMENDATION

That Council receives and notes the Customer Experience Report for the period 1 January — 31
March 2025.

REPORT
Customer Service Contact Centre Data - Key Statistics

Council is committed to providing a high-level of customer service to the community. The Customer
Service Charter and Standards were adopted by Council at the 25 June 2019 meeting and
reviewed at the 19 April 2022 meeting. As a result, quarterly reporting on Council's performance
against the Customer Service Standards is prepared and tabled for Council. This report also
contains details on the resolution of customer requests made through the contact centre. Analysis
is undertaken to determine what strategies or areas of improvement may be required.

Call Statistics

A total of 10046 calls were handled by the contact centre team during the reporting period, which is
a 15 percent increase for the same period of the previous year, and a 14 percent increase on the
previous quarter’s volumes. The contact centre has exceeded all service targets for the reporting
period, including 83.84 percent of calls answered within industry standard of 20 seconds, average
time each caller spends in the queue is 19 seconds and the percentage rate for calls abandoned is
less than one percent and average call time of 3 minutes.

Calls through Contact Centre
Comparative Period 2021-2025
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Figure 1: Calls received into the call centre, yearly comparison

Receipt and Administration Statistics

A total of 2677 receipts were processed for the reporting period, a 2.2 percent decrease for the
same period the previous year. The month of February saw an increase in the number of receipts
processed, which can be attributed to the rates instalment period. Data indicates customers are
utilising alternative payment options as face-to-face receipting has declined from previous years.
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Customer preferred payment methods are as follows: 59 percent EFTPOS, 24 percent as cash
payments, 5 percent by cheque, and the remaining 12 percent were paid via direct bank transfer.

Receipts Processed
Comparative period 2021-2025
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Figure 2: Total number of receipts

Certificates and Customer Requests

97.7 percent of Section 735A, 10.7 and 603 certificates were completed within set timeframes in
accordance with Council’s service standards. Of the certificate applications received, 46.8 percent
were 10.7 planning certificates, 46.8 percent 603 rates certificates and 6.31 percent-10 were
outstanding notice searches. Property search enquiries decreased by 50.1 percent for 10.7
planning certificate, with a 8 percent increase in 603 certificate enquiries compared to the same
reporting period in 2024.

Applications Processed January to March 2025
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Figure 3. Applications received
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Applications and CRMs processed
Comparative period 2021-2025
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Figure 4. Applications comparison

Customer Request Management System - Key Statistics

During the reporting period, 2142 new requests were logged, an increase of 17.8 percent
compared to the previous quarter and 0.04 percent decrease on the same reporting period of the
previous year.

Roads and Drainage continue to remain the highest percent of requests received, which can be
attributed to continuous wet weather events delaying maintenance programs on rural road network
which contributes to the accelerated deterioration of road surfaces.

Request by Resource Pool
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Figure 5: Number of requests

Development Concierge

The Development Concierge fielded 540 enquiries during the reporting period. Majority of the
enquiries for the reporting period were in relation to residential alterations and additions, including
swimming pools and sheds. Subsequently, the announcement of the reduced interest rates by the
Reserve Bank created a noticeable increase of enquiries for the Development Concierge.

The Development Concierge remains committed to customer response service levels, by end of
next business day. Complex enquiries may require greater research which is generally done with

ltem 19.4 Page 50



ORDINARY COUNCIL MEETING AGENDA 15 APRIL 2025

the assistance of technical staff. Customer enquiries are answered with verbal and email
correspondence.

Our website library of development information and resources is under continuous review with the
addition of thirty-two revised factsheets for public referencing. To support business owners and the
community a new Kerbside Dining and Compliance fact sheet has been created as a user-friendly
guide to understanding regulations and enable Council to with businesses in our region.

The First Responders continue to offer a Portal Assist service to applicants, providing full case
management throughout the assessment process to ensure customers receive quality support and
imposed timeframes are achieved.

Concierge Assisted Enquiries by Development Type
January to March 2025

300
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0 —_— — | — [ |
10.7 enquiries  New dwelling  Alterations & Dual occ & Subdivisions Exempt & Commercial / Research /
(zoning & Additions Secondary complying industrial Reference
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Figure 6: Concierge enquiries by type

E-Planning Portal — Key Statistics

In an effort to combat the national housing crisis, NSW Government has been set a target for an
additional 377 000 homes in NSW by 2029. To achieve this, all Councils have been given notice
to reduce assessment times in-line with the Minister’'s expectations, in the aim of fast tracking the
approval process and achieving the new home target within the tight timeframe. Council’s pre-
assessment and assessment times will be monitored monthly by the Department of Planning to
ensure Councils are maintaining their assigned assessment times.

Richmond Valley Council regularly delivers the most efficient assessment times across all
development types, in comparison to all councils in the Northern Rivers area.

Last Refreshed Date “
28/03/2025

Council Summary

Development Applications (DAs, Mods & Reviews)

ltem 19.4 Page 51

846 630 688 19 110 666 $405M 385 1,105
Submitted Lodged Determined AvgDaystolodge  Awg Days to Determine Approved Cost of Dev Approved Dwellingst Approved  Under Assessment (%)
OLG Classification Submitted  Lodged  Awg Days Determined  Avg Days Median  Approved Cost of Development Dwellingst  Applications Dwellingst
to Lodge to Days to Approved Approved Under Under

. Determine  Determine Assessment  Assessment
= Large Rural Councils 48 25 20 14 49 53 14 $2,942,576 6 27 7
KYOGLE COUNCIL 48 2 20 14 40 53 14 $2042576 6 aw 7
= Regional City Councils 798 605 19 674 112 70 652 £402,538,070 379 1,078 891
BALLIMNA SHIRE COUNCIL 118 a5 29 99 143 73 92 560413,196 T 142 123
BYROM SHIRE COUNCIL 145 101 17 135 B3 ks 129 5107, 746,075 120 312 179
CLARENCE VALLEY COUNCIL 138 153 17 135 10z 45 153 531,003,535 63 220 122
LISMORE CITY COUNCIL 75 68 12 79 K 33 7 536,517,780 47 72 37
RICHMOMD VALLEY COUMNCIL 43 368 1 27 45 39 27 8077412 & 23 12
TWEED SHIRE COUNCIL 7 164 20 179 136 98 174 533 7a0.022 63 208 413
Total 846 630 19 688 110 69 666 $405,480,646 385 1,105 898
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Figure 7: NSW Planning Portal Council summary comparison

Application Type Totals October November December
Total DA Received 62 E 25 18 15
Total CC Received 33 12 11 10
Complying Development 3 2 1 0
Subdivision Certificate 5 3 2 0
5138 - Road Reserve Activities 22 B B &
568 - Plumbing Permits & Events a7 28 35 34
PC Appointments 2B 17 5 b
Occupation Certificate 43 13 16 E 14
Building Certificate 8 2 2 4
Private Certificate 25 B 9 B

Figure 8: Applications received via the NSW Planning Portal

OneRoad — Key Statistics

Members of the Customer Experience team collaborate with Roads & Drainage, Events and
Assets teams, as well as Emergency Services to ensure all scheduled and unplanned road
incidents are entered through the One Road portal in a timely manner. Road users can be
confident conditions and closures on Live Traffic app, are current and regularly updated and
includes details of expected delays and provides alternate routes to minimise disruptions. A
significant increase of adverse weather incidents for this reporting period can be attributed to
Cyclone Alfred in March resulting in 71 road closures across six days.

OneRoad - Total Incidents - By Type
January - March 2025

Adverse Weather

H Crash

473

Scheduled Roadwork

Other

Figure 9: Total planned and unplanned road incidents recorded

Opportunities for Improvement

Following a review of the report results, an opportunity for improvement has been identified. These
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areas as highlighted below will be the focus of the Customer Experience team in the coming
months.
e Continue to work closely with customers lodging applications via the E-planning Portal to
ensure submission to lodgement timeframes are maintained to required standards.

e Work with operational teams to review service level targets and monitor outcomes and adjust
as required.

CONCLUSION

The information contained in this report demonstrates the significant volume of tasks and actions
which are required to be completed by Council’s frontline Customer Experience staff. The
Customer Service Standards are met and, more often than not, exceeded.

Analysis of Customer Service Contact Centre data, Customer Request Management System and
the Development Concierge statistics enables identification of opportunities to improve Council’s
customer service and ensure processes are efficient and effective.

In accordance with Council’'s Customer Service Framework, staff continue to strive for high
standards of customer service to the community, to monitor performance and implement
efficiencies and improvements to process.

ATTACHMENT(S)
Nil
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195 GRANT APPLICATION INFORMATION REPORT - MARCH 2025
Director: Ryan Gaiter
Responsible Officer: Hayley Martin

RECOMMENDATION

That Council receives and notes the Grant Application Information Report for the month of March
2025.

REPORT

This report provides information on grant applications that have been approved, grants that have
been received, grant applications that were unsuccessful and grant applications that were
submitted for the month of March 2025.

During the reporting period, there was one new grant approved. Council was notified of two
unsuccessful applications during the period.

Council received funding for seven grants totalling $3,764,270

A summary of grants approved and received, as well as the status of applications for the current
financial year to 31 March is shown below:

Grants Approved 2024/2025
16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000

2,000,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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Grants Received 2024/2025
$9,000,000
$8,000,000

$7,000,000

$6,000,000
$5,000,000
54,000,000
$3,000,000
52,000,000
$1,000,000
., 1 - 10101
Jul Aug Sep Oct Nov Dec Jan Feb Mar  Apr  May

Jun

Grant Status 2024/2025

40%

m Successful = Unsuccessful = Pending
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Grant Applications Submitted

Grant Application

Project Name Funding Body Funding Name Project Value Council Funding

Funding Submitted
Evans Head Street Fest Transport for NSW (State) |Open Streets Program 2025-2028 $ 100,000 $ 90,000( $ 10,000/ 14 March 2025
Comment: If successful, this funding will be utilised to hold a signature event in Evans Head in 2025, 2026 and 2027.

Grants that have been approved

Grant Council Application

Funding Funding Submitted Date Approved

Project Name Funding Body Funding Name Project Value

Department of Climate

Change, Energy, The Biodiversity Conservation
Environment and Water Project Fund
[(DCCEEW) (State) | [ | [ | [
Comment: This project will aim to restore and enhance the habitat for a nearby microbat colony while addressing erosion issues, re-establishing endemic native vegetation, and
providing shade for both community members and migrating wildlife.

Rail Trail Habitat Restoration $ 20,000| $ 20,000 $ - | 21 February 2025 10 March 2025

Unsuccessful Grant Applications
Grant Council Application Advised
Funding Funding Submitted Unsuccessful

Project Name Funding Body Funding Name Project Value

Department of
Casino Enabling Infrastructure to | Infrastructure, Transport, Housing Support Program -
Summerland Estate Regional Development, Community Enabling $ 29,145014 $29,145014, $ -| 16 August 2024 17 March 2025
Development Communications and the Infrastructure
Arts (Federal)

Comment: Council is seeking feedback on this application.

Essential Infrastructure to Department of Climate Housing Support Program -
activate Summeriand Estate |Change, Energy, the Community Enabling $ 36,110,360 $33110,360 $ 3,000,000 16August2024 | 17 March 2025
Casino and early works for new |Environment and Water
Infrastructure
sewage treatment plant (Federal)

Comment: Council is seeking feedback on this application.
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Grants that have been received

: : : : Grant Council Application : Total
Project Name Funding Body Funding Name Project Value Funding Funding Submitted Date Received Received
Department of $ 500,000
Roads to Recovery 2024/25 to Infra_structure, Transport, Roads to Recovery $ 8819517/ $ 8819517 ) N/A - An_nual $ 1,000,000
2028/29 Regional Development and |Program allocation 5 March 2025
Communications (Federal) arc
Comment: Second payment received for 2024/25 financial year.
Elsa Dixon Aboriginal Department of Education Elsa Dixon Aboriginal $ 20,000
Employment Program (Stzte) Employment Gra?u $ 20,000 $ 20,000 ) NA $ 20,000
ploy 9 ploy 12 March 2025
Comment: Full funding received.
Flying Fox Habitat Restoration Local Government NSW Flying Fox Habitat $ 27,706
G?'/an?s Program (State) RZst?)ration Grants Program $ 3749921 $ 299,992 75,000 2 May 2022 $ 232,002
g g 13 March 2025
Comment: Milestone payment received.
$ 70,394
Betterment of Woodburn Regional NSW (State) Community Assets Program| $ 234,647 | $ 234,647 -| 27 March 2023 $ 164,253
Memorial Hall Carpark
17 March 2025
Comment: Milestone 2 payment
National Emergency . . $ 24,974
Thgarles Canql culvert upgrade Management Agency N(_)!th.ern Rivers Resilience $ 1478414| $ 1478414 ) NA $ 966,974
to improve drainage Initiative Phase 1
(Federal) 24 March 2025
Comment: Progress payment received.
NSW Severe Weather and Disaster Recovery Fundin $ 2,705,471
Flooding 22 Feb 22 - AGRN1012 | Transport for NSW (State) Y 9% 15,237,495 | $15,140,925 96,570 N/A $15,140,925
Arrangements (DRFA)
EW & IRW 26 March 2025
Comment: Final payment made for AGRN1012 Emergency and Immediate Reconstruction Works (completed in December 2022).
. $ 415,725
Eﬁjﬁghﬁ’: of Casino Nethall | ional NSW (State) Community Assets Program| $ 1,385,750 | $ 1,385,750 .| 27 March 2023 $ 1,385,750
31 March 2025
Comment: Final milestone payment for completion of works.

Item 19.5

Page 57



ORDINARY COUNCIL MEETING AGENDA 15 APRIL 2025

ATTACHMENT(S)
Nil
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20 QUESTIONS ON NOTICE

20.1 CR LYNDALL MURRAY - 2022 FLOOD IMPACT UPDATE
Author: Vaughan Macdonald

Note:

Council wrote to the Reconstruction Authority (NSWRA) after the February 2025 Council meeting
outlining the notice of motion resolved and the questions asked by Cr Murray at that meeting.
Additional questions raised by Cr Murray at the March 2025 meeting were also forwarded to
NSWRA. Information has been received from the Authority and a confidential brieifng provided for
Councillors on Tuesday 8 April 2025. The responses below are based on the information provided
and the briefing.

The following questions on notice were received from Councillor Lyndall Murray at the 18 March
Ordinary meeting.

Questions (March 2025 mtg)

Questions for the Reconstruction Authority regarding the $5,000,000 Repair to Return program and
undisclosed funding amounts:

1. If any funds were allocated to the Richmond Valley, what amount was spent and on how
many homes?
Response: Partial restoration and essential plumbing repairs have been completed on 102

homes in the Richmond Valley LGA. This represents 41% of the total number of homes
repaired through the Repair to Return program to date, across the seven Northern Rivers
LGAs. Additional works may be carried out in future as the program will run to 31
December 2025. Funding information was provided to RVC Councillors on Tuesday 8 April
during a confidential briefing by the NSW Reconstruction Authority.

2. How much funding was spent on the Living Lab and Lismore City Council's Converge
program?
Response: The Living Lab Northern Rivers (LLNR) is a partnership between Southern
Cross University, University of Technology Sydney and the NSW Government. It is a
research and engagement initiative to support the recovery and resilient rebuilding of the
Northern Rivers region. The partnership is funded through the Commonwealth’s Disaster
Ready Fund (as part of the Northern Rivers Disaster Readiness Program), the NSW
Government and Southern Cross University. Funding information was provided to RVC
Councillors on Tuesday 8 April during a confidential briefing by the NSW Reconstruction
Authority.

The Converge program provides artists from across the Northern Rivers with access to a
shared studio space, professional development and entrepreneurial support and the
opportunity to exhibit their artworks. Funding of $145,000 from the NSW Reconstruction
Authority helped to transform vacant premises to support the program.

3. Will the Reconstruction Authority’s CEO and Executive agree to attend an open meeting in
Woodburn, Coraki and Broadwater to discuss the next phase of rolling out the remaining
House Raise & Retro Refit grant streams?

Response: RA is working with Councils to plan community engagement sessions in the
coming months across the region. These sessions will provide an opportunity for
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5.

homeowners to meet with builders and Council representatives in an effort to progress
resilient measures works.

GIVIT was announced as the primary fundraising vehicle by the State Government. How
much money has been raised for Cyclone Alfred, and how much has been spent in the
Richmond Valley?

Response: The NSW Government has contracted GIVIT to manage donations of goods
and services for people impacted by disasters. Supported by the QLD and NSW
governments, GIVIT launched a dedicated Ex-Tropical Cyclone Alfred appeal, which has
raised over $340,000 in total. Since January 2022, Richmond Valley residents impacted by
the 2022 flood and recent cyclone event have received $2,121,433 in donated funds and
29,665 items.

What is the total amount of grant or other income received by Richmond Valley Council for
the 2022 flood recovery? Please provide a breakdown by grant stream and a report
detailing the projects funded by these monies broken down by postcode.

Response: Council has received a total of $55.8m in Essential Public Asset Reconstruction
(EPAR) works approvals across 96 separate EPAR submissions for AGRN 1012 (NSW
Severe Weather and Flooding from February 2022 onwards). The Council has received
$5.64m in advanced payments pre-Tripartite Agreement, and $17.49m in advanced
payments under the Tripartite Agreements associated with restoration of essential public
assets from Transport for NSW. Council has reported on grant funding data in previous
Delivery Program six monthly reports.

Additional questions (March 2025 meeting)

1.

Can the council arrange a meeting with concerned community members to discuss why
water in the Bungawalbin flats affecting Swan Bay, New ltaly, Ellangowan, and surrounding
areas, is not draining?

Response: Floodplain management is a function of Rous County Council. Following
significant rainfall events such as with the Cyclone Alfred event, moderate to major flood
levels the Richmond Valley floodplains serve the purpose of holding water while the river
and creek levels subside, with the floodplains then gradually emptying out.

Could council staff meet with Coraki residents to collect feedback on stormwater and
sewerage issues along Bridge Street, Richmond Street, behind Union Street, and
surrounding areas, and then compile a report on the system’s effectiveness?

Response: The General Manager has committed to meeting with a group of residents who
raised concerns about stormwater management in Coraki.

Can council staff investigate or write to the relevant agency regarding the recent fish kills
and blackwater incidents, and report whether the blackwater poses a toxic risk to human
health?

Response: These matters, while of interest to Council and our community, are not a
Council responsibility. Blackwater incidents are unfortunately a regular occurrence following
flooding events on floodplains that are used for cropping and other agricultural activities. It
is a complex issue that is difficult to resolve.

Can council ask the relevant agency for a report on the health of the Richmond River
before and after the impacts of the fish kills as a result of Cyclone Alfred?

Response: Council will seek this information once the relevant history and reporting and
the responsible agency is confirmed.

Can we get back to Deborah Bell’s questions as outlined in public access?
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Response: See answer to question 2.
6. Where are the new gauges promised for Bungawalbin?

Response: River/creek gauges are not a Council responsibility. We will seek information
through the Local Emergency Management Committee to determine where the flood
gauges are located and advise our Councillors and communicate in a future community
newsletter.

Questions (February 2025 meeting)

The following questions on notice were received from Clr Murray at the February meeting and now
that a response has been received from the Reconstruction Authority and a briefing held with
Councillors the answers can be provided and are set out below:

1. Will all priority homes mapped 1-4 receive a grant and what is the timeline to deliver these
in full?

Response: The RHP is a voluntary program that provides financial support for eligible
homeowners to minimise their impact from future floods. Grants are provided to
homeowners through an application process. RA is working with homeowners eligible for
the program in the Priority 1-4 areas as mapped and within the $880m budget for the
program. The RHP is scheduled to conclude in 2027.

2. Of the total number of homes affected by the 2022 flood, how many promised grants have
been approved and distributed across the three Resilient Homes Grant streams?
Additionally, provide a breakdown by grant stream and postcode for Richmond Valley
residents.

Response: In the Richmond Valley LGA, a total of 1,256 homeowners registered initially,
and 247 of them then applied for the Resilient Homes Program. Of these, 59 buyback offers
have been made to date. Another 47 applications were eligible for the Resilient Measures
stream, leading to 37 home assessments being completed and 9 grant offers issued.
Several applications are still progressing through eligibility assessments whilst others have
been determined to be ineligible or not prioritised under the program guidelines.

3. How much of the $790 million has been distributed, with a breakdown by postcode, priority
level, and the average time taken for approval?

Response: To date, the RHP has made offers to almost 900 homeowners for buybacks
across the Northern Rivers, which means more than 60 per cent of funding has been
allocated. There have been 59 buyback offers made in the Richmond Valley LGA to date. A
breakdown by suburb is not appropriate, to protect confidentiality, however applications
were assessed from Casino, Coraki, Woodburn, and Broadwater. The timeframes for
approval vary per application as Homeowners engage with RHP on a voluntary basis.

4. Provide clear details about the retreat program, including how people can apply and the
timeline for its rollout across properties over five hectares. Will the funding be equivalent to
the house raise grant stream? If not, why?

Response: The RHP has a large lot policy found at Large Lots Policy. The Retreat grant is
available to homeowners where the residential dwelling is: within a mapped high-risk
priority area; or was destroyed or recommended for demolition as a result of the 2022
floods. See this link to apply Applying for the Resilient Homes Program | NSW Government
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5. What is the process for RA agents in connecting applicants to mental health services, and
how many individuals have been referred to the police for welfare checks in the Richmond
Valley?

Response: Information about Recovery Support Services is available on the NSW
Government Website: https://www.nsw.gov.au/emergency/floods/recover/support-services .
The Recovery Support Services provide a dedicated support worker and links to other
programs and services in the community for affected parties. Where RA staff have
concerns for a person’s welfare they will contact support services.

6. Can we follow up with the relevant agency to confirm the revised date for the outcome of
the Woodburn IGA's business grant application, which was supposed to be yesterday?

Response: We understand that the outcomes of this program are soon to be released and
applicants will be informed directly.

RECOMMENDATION

That the responses to the questions regarding 2022 Flood Impact Update raised by Councillor
Murray be received and noted.

ATTACHMENT(S)
Nil
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20.2 CR ROBERT HAYES - 2022 FLOOD DEPTH AND VELOCITIES
Author: Vaughan Macdonald

The following questions on notice were received from Councillor Robert Hayes at Council’'s 18
March Ordinary meeting.

Questions

1. Can Council develop an avenue where you can make an inquiry to get confirmation of what
flood depths and velocities are relevant to a property and what type of engineering would
be required to accompany a development application to be successful?

2. If the CSIRO flood report due out in June 2025 results in flood mitigation measures that will
result in lowering flood levels by 1m or more. What could that do to flood hazard
classifications in our villages and surrounding areas moving forward?

Responses

1. Council currently provides a Flood Information Enquiry service for the community.
Applicants can access this service by filling out the form on Council’'s website and lodging it
with Council. A small fee applies to cover the time taken for the assessment. These
applications are generally turned around within the week. Certain developments in higher
hazard categories will require a structural soundness assessment, with a report prepared
by a Structural Engineer. Each site has different flood impacts, so each design must be
assessed individually. This requirement is set out in Council’'s adopted Floodplain Risk
Management Plans (FRMPs) and will be included as a condition of consent for the
development. The condition will detail the specific depth and velocity of water impacting the
development and the applicant’s structural engineer must assess the proposal against
these values. The structural engineering report findings must be accepted by Council prior
to the issue of the Construction Certificate.

2. Any flood mitigation measures, either through the CSIRO study or Richmond Valley’s future
Flood Risk Management Plan, will require afflux assessment on the initial design to ensure
there is no/minimal adverse impact to adjoining properties. Following construction of any
flood mitigation measures, flood modelling will need to be re-run with the new information
overlaid in the model across affected areas (where levels, velocities, hazards etc have
changed). The new modelling outputs would then be supplied to Council (and others where
necessary) for adoption and use. An amended Flood Study or an addendum to the Flood
Study may be required depending on the scale of difference.

RECOMMENDATION

That the responses to the questions regarding 2022 Flood Depth and Velocities raised by
Councillor Robert Hayes be received and noted.

ATTACHMENT(S)
Nil
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21 QUESTIONS FOR NEXT MEETING (IN WRITING)

Page 64



ORDINARY COUNCIL MEETING AGENDA 15 APRIL 2025

22 MATTERS REFERRED TO CLOSED COUNCIL

RECOMMENDATION

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 10A(2) of the Local Government Act 1993:

221 Tender T542425RTC - Supply and Delivery Stationery and Ancillary Items

This matter relates to (d)(i) commercial information of a confidential nature that would, if
disclosed prejudice the commercial position of the person who supplied it.

22.2 Tender T422425RTC - Supply and Delivery of Ready Mixed Concrete

This matter relates to (d)(i) commercial information of a confidential nature that would, if
disclosed prejudice the commercial position of the person who supplied it.

22.3 General Manager's Annual Performance Review - 2024/25

The Council is satisfied that, pursuant to Section 10A(2) of the Local Government Act 1993, the
information to be received, discussed or considered in relation to this agenda item is:

(a) personnel matters concerning particular individuals (other than councillors).

These matters are considered to be confidential under Section 10A(2) - (d)(i) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open meeting
would, on balance, be contrary to the public interest as it deals with commercial information of a
confidential nature that would, if disclosed prejudice the commercial position of the person who
supplied it.
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23 RESOLUTIONS OF CLOSED COUNCIL
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