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ORDINARY COUNCIL MEETING MINUTES 17 DECEMBER 2024

MINUTES OF RICHMOND VALLEY COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBERS, 10 GRAHAM PLACE, CASINO
ON TUESDAY, 17 DECEMBER 2024 AT 6PM

Please note: these minutes are subject to confirmation at the next Council
Meeting. Decisions recorded in the draft minutes are subject to the Council's
Code of Meeting Practice in relation to rescinding decisions.

PRESENT: Cr Robert Mustow (Mayor), Cr Stephen Morrissey (Deputy Mayor), Cr Sam
Cornish, Cr Robert Hayes, Cr Sandra Humphrys, Cr Lyndall Murray, Cr John
Walker.

IN ATTENDANCE: Vaughan Macdonald (General Manager), Angela Jones (Director Community
Service Delivery), Ryan Gaiter (Director Organisational Services), Ben Zeller
(Director Projects & Business Development), Jenna Hazelwood (Chief of
Staff), Julie Clark (Personal Assistant to the General Manager and Mayor),
Sebastian Scholl (IT Support Officer).

1 ACKNOWLEDGEMENT OF COUNTRY

The Mayor provided an Acknowledgement of Country by reading the following statement on behalf
of Council:

"Richmond Valley Council recognises the people of the Bundjalung Nations as Custodians and
Traditional Owners of this land and we value and appreciate the continuing cultural connection to
lands, their living culture and their unique role in the life of this region in the past, present and
future.”

2 PRAYER

The meeting opened with a prayer by the General Manager.

3 PUBLIC ACCESS

Nil

4 APOLOGIES

Nil

5 MAYORAL MINUTES
Nil

Page 4

Item 6.1 - Attachment 1 Page 7



ORDINARY COUNCIL MEETING ATTACHMENTS 18 FEBRUARY 2025

ORDINARY COUNCIL MEETING MINUTES 17 DECEMBER 2024

6 CONFIRMATION OF MINUTES

6.1 MINUTES ORDINARY MEETING HELD 19 NOVEMBER 2024

RESOLUTION 1712241

Moved: Cr Stephen Morrissey
Seconded: Cr Robert Hayes

That Council confirms the Minutes of the Ordinary Meeting held on 19 November 2024.
CARRIED

7 MATTERS ARISING OUT OF THE MINUTES

Cr Stephen Morrissey referred to Item 12.1 Delegates’ Report November 2024 — Rous County
Council and congratulated Cr Robert Mustow on being re-appointed Chair of Rous County Council.

8 DECLARATION OF INTERESTS
Cr Robert Mustow declared a non-pecuniary insignificant conflict, in Item 19.6 Outcome of

Community Financial Assistance Program 2024/2025 Round One Funding, due to being a
volunteer of the group Cycling without Age — Casino Chapter.

Cr Sandra Humphrys declared a non-pecuniary insignificant conflict, in Item 19.6 Outcome of
Community Financial Assistance Program 2024/2025 Round One Funding, due to being a
volunteer of the group Cycling without Age — Casino Chapter

Cr Robert Hayes declared a non-pecuniary insignificant conflict in relation to Item 19.1 Beech
Street Traffic Calming Report Update, due to being an applicant for a development application
located on that street.

Cr Lyndall Murray declared a non-pecuniary insignificant conflict, in Item 19.6 Outcome of
Community Financial Assistance Program 2024/2025 Round One Funding, Mid-Richmond
Neighbourhood Centre, due to being a volunteer of the Mid-Richmond Neighbourhood Centre.

9 PETITIONS

Nil

10 NOTICE OF MOTION
Nil
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ORDINARY COUNCIL MEETING MINUTES 17 DECEMBER 2024

11 MAYOR’S REPORT

11.1 MAYORAL ATTENDANCE REPORT 12 NOVEMBER - 10 DECEMBER 2024

RESOLUTION 171224/2

Moved: Cr Robert Mustow
Seconded: Cr Stephen Morrissey

That Council receives and notes the Mayoral Attendance Report for the period 12 November — 10
December 2024.

CARRIED

12 DELEGATES' REPORTS
Nil

13 MATTERS DETERMINED WITHOUT DEBATE

13.1 MATTERS TO BE DETERMINED WITHOUT DEBATE

RESOLUTION 171224/3

Moved: Cr Sandra Humphrys
Seconded: Cr Stephen Morrissey

That items 15.1, 16.1, 17.1,17.3 identified be determined without debate.
CARRIED

14 GENERAL MANAGER

14.1 COMMUNITY STRATEGIC PLAN ENGAGEMENT STRATEGY

EXECUTIVE SUMMARY

The Local Government Act 1993 requires each newly-elected Council to review its Community
Strategic Plan and develop a new Delivery Program for its term of office. This involves extensive
consultation with the community and a draft Engagement Strategy has been prepared to help
guide this process. The strategy aims to ensure that as many people as possible have the
opportunity to contribute to the development and refinement of these plans through a range of
engagement activities.

RESOLUTION 171224/4

Moved: Cr John Walker
Seconded: Cr Sandra Humphrys

That Council endorses the Draft Community Strategic Plan Engagement Strategy and publishes a
copy of the document on its website.

CARRIED
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ORDINARY COUNCIL MEETING MINUTES 17 DECEMBER 2024

15 COMMUNITY SERVICE DELIVERY

15.1 BULK WATER CHARGES

EXECUTIVE SUMMARY

For the 2024/2025 financial year Council amended its Revenue Policy to create equity between
existing external (to the network) bulk water customers. These changes resulted in a small number
of customers being inappropriately charged both the bulk water charge as well as the water access
charge. It is proposed to amend the Revenue Policy to create a new charge enabling Council to
allocate an appropriate charge to these existing water customers.

Subject to endorsement by Council, the proposed changes to the Revenue Policy will be exhibited
for a minimum of 30 days (excluding public holidays and a period of 2 weeks over the Christmas
period) to allow written submissions to be received. At the conclusion of the exhibition period a
further report will be prepared for Council’s consideration.

RESOLUTION 171224/5

Moved: Cr Sandra Humphrys
Seconded: Cr Stephen Morrissey

That Council:

1. Endorses the proposed amendment to the Richmond Valley Council Revenue Policy
2024/2025 to introduce a Private Property Connection — Bulk Water Sale Charge.

2. Places the proposed amendment on Public Exhibition for a period of at least 30 days
(excluding public holidays and a period of 2 weeks over the Christmas period).

3. Notes that a further report will be presented for Council’s consideration at the conclusion of
the exhibition period.

CARRIED

Page 7

Item 6.1 - Attachment 1 Page 10



ORDINARY COUNCIL MEETING ATTACHMENTS 18 FEBRUARY 2025
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15.2 SECTION 7.11 HEAVY HAULAGE CONTRIBUTIONS PLAN - REVIEW AND
AMENDMENTS

EXECUTIVE SUMMARY

A review has been undertaken of Council's Section 7.11 (formerly 5.94) Heavy Haulage
Contributions Plan. The review focused on bringing the Plan into alignment with current legislation
(that is the replacement of section 94 with section 7.11 under the Environmental Planning and
Assessment Act 1979) and its effectiveness achieving its intended objective of collecting
contributions from heavy haulage development that cause accelerated wear and tear on local
roads. The review found road construction costs, relied upon by the Plan to calculate a per tonne
contribution, have on average increased from $450,000/km to over $1,000,000/km. This increase
is more than 3 times the equivalent CPI increases over the same period. The review also identified
heavy haulage vehicles, particularly those used in the extractive industry sector, are generally
heavier over each axle resulting in accelerated wear and tear on roads.

As a result, draft amendments to the Contributions Plan propose increasing contributions for new
heavy haulage developments from $0.096/tonne/km to $0.18/tonne/km. The increased charge
would only apply to new industries when they secure development consent. Existing industries
continue on the rates at the time of their consent, with subsequent CPI increases.

This report seeks support from Council to publicly exhibit the Draft Amendments for a minimum
period of 30 days (excluding public holidays and a period of 3 weeks over the Christmas period).

RESOLUTION 171224/6

Moved: Cr Robert Mustow
Seconded: Cr Sam Cornish

That Council:

1. Receives and notes the Section 7.11 Heavy Haulage Contributions Plan — Review and
Amendments report; and

2. Endorses the Draft Richmond Valley Council Section 7.11 Heavy Haulage Contributions Plan
(as amended) for public exhibition for a minimum period of 30 days.

3.  Notes that a further report will be presented for Council's consideration at the conclusion of
the exhibition period.

CARRIED
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15.3 NSW OPERATOR OF THE YEAR

EXECUTIVE SUMMARY

The Water Industry Operations Association of Australia (WIOA) is the industry group for
operational staff in the water sector in Australia. Each year the WIOA NSW Division calls for
nominations from industry for the Operator of the Year Award, which is announced at their annual
conference. This year Council’'s Operations Supervisor — Water and Sewer Services; Mr David
Cash was nominated by his peers at Council and attended the conference in Tamworth. At the
conference awards dinner he was announced as the WIOA NSW Operator of the Year. Part of his
prize is a trip to attend the WIOG (Water Industry Operations Group) study tour, conference and
exhibition in New Zealand in May 2025. It is recommended that Council acknowledge the award
that Mr Cash won and approve his international travel and associated costs to New Zealand

RESOLUTION 171224/7

Moved: Cr Robert Mustow
Seconded: Cr Sandra Humphrys

That Council:
1. Acknowledges the WIOA NSW Operator of the Year Award that Mr Cash won; and

2. Approves the intemational travel for Mr Cash to attend the WIOG study tour, conference
and exhibition in New Zealand in 2025 and the incidental expenses to be funded from
existing budgets.

CARRIED

16 PROJECTS & BUSINESS DEVELOPMENT

16.1 OLD CASINO NEIGHBOURHOOD CENTRE, 31 WALKER STREET CASINO, CROWN
LAND MANAGER (RESERVE 96623)

EXECUTIVE SUMMARY

Council is the appointed Crown Land Manager for Reserve 99623, Lot 5 in Deposited Plan 44727,
31 Walker Street Casino, known as the Old Casino Neighbourhood Centre building. The Casino-
Boolangle NSW Aboriginal Land Council has expressed a desire to relocate from renting their
existing Barker Street premises to this building.

The NSW Aboriginal Land Council has lodged three separate Aboriginal Land Claims on this land,
being Lot 5 in Deposited Plan 44727 in 2015, 2021 and 2024 which remain undetermined. This
land and building have not been occupied by the community since 2017.

RESOLUTION 171224/8

Moved: Cr Sandra Humphrys
Seconded: Cr Stephen Morrissey

That Council:

1. Supports any application made by Casino-Boolangle NSW Aboriginal Land Council to the
NSW Crown Lands Minister for the appointment of Casino-Boolangle NSW Aboriginal Land
Council as Crown Land Manager for Reserve 96623, being 31 Walker Street Casino; and

2.  Supports any application made by the NSW Aboriginal Land Council or Casino-Boolangle
NSW Aboriginal Land Council to seek priority assessment and determination on the lodged
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Aboriginal Land Claims over Reserve 96623, being 31 Walker Street Casino.

CARRIED

17 ORGANISATIONAL SERVICES

17.1 SECTION 7.11, 7.12 AND SECTION 64 DEVELOPMENT CONTRIBUTIONS AND
EXPENDITURE UPDATE

EXECUTIVE SUMMARY

Council receives contributions, raises levies and enters into planning agreements on development
works that are subject to a development consent issued by Council. This report provides an update
on developer contributions income and expenditure for the year ended 30 June 2024.

Council collected a total of $1,044,233 in developer contributions during the 2023/2024 financial
year and expended $835,805. Unexpended developer contributions held in cash reserves totalled
$12,489,554 as at 30 June 2024.

Details of the different types of contributions are provided in the report.

RESOLUTION 171224/9

Moved: Cr Sandra Humphrys
Seconded: Cr Stephen Morrissey

That Council receives and notes the update on Section 7.11, Section 7.12 and Section 64
developer contributions for the 2023/2024 financial year.

CARRIED

17.2 REVIEW OF COUNCIL'S INVESTMENTS POLICY

EXECUTIVE SUMMARY

Council reviews its Investments Policy on an annual basis to ensure it remains appropriate in
changing economic, investment and legislative environments. After a major review in 2020 and
some refinements to the policy in the years following, this year's review resulted in some further
minor changes to align with Council’s current organisational structure and provide some clarity to
rating categories. There have been no legislative or gazetted changes requiring the policy to be
amended, with the policy supporting positive investment portfolio results.

RESOLUTION 17122410

Moved: Cr John Walker
Seconded: Cr Lyndall Murray

That Council:
1. Adopts the 2025 Investments Policy.
2. Continues to utilise Laminar Capital as its financial advisory service provider and the
Treasury Direct online investment platform for another 12 months.

CARRIED
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17.3 FINANCIAL ANALYSIS REPORT - NOVEMBER 2024

EXECUTIVE SUMMARY

The purpose of this report is to inform Council of the status and performance of its cash and
investment portfolio in accordance with the Local Govemment Act 1993 s.625, Local Government
(General) Regulation 2021 cl.212, Australian Accounting Standard (AASB 9) and Council’s
Investment Policy.

The value of Council’'s cash and investments at 30 November 2024 is shown below:

Bank Term Devosits Floating Rate Fixed Rate
Accounts P Notes Bonds

$15,230,417 $34,000,000 $6,750,390 $4,500,000 $17,154,897 $77,635,704

TCorp IM Funds Total

The weighted average rate of return on Council’s cash and investments at 30 November 2024 was
8.44% which was above the Bloomberg AusBond Bank Bill Index for November of 0.36%, which is
Council’s benchmark.

RESOLUTION 171224/11

Moved: Cr Sandra Humphrys
Seconded: Cr Stephen Morrissey

That Council adopts the Financial Analysis Report detailing the performance of its cash and
investments for the month of November 2024.

CARRIED
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174  AUDIT, RISK AND IMPROVEMENT COMMITTEE WORKPLAN AND NON-VOTING
MEMBER NOMINATION

EXECUTIVE SUMMARY

Richmond Valley Council (Council) has established an Audit, Risk and Improvement Committee
(ARIC) in compliance with section 428A of the Local Government Act 1993, the Local Govermment
(General) Regulation 2021 and the Office of Local Government's Guidelines for risk management
and internal audit for local government in NSW.

The objective of the ARIC is to provide independent assurance to the Council by monitoring,
reviewing and providing advice about the Council governance processes, compliance, risk
management and control frameworks, external accountability obligations and overall performance.

Council has the option of appointing a non-voting councillor member to the ARIC alongside the
three independent members currently appointed.

The ARIC is required to develop a strategic workplan every four years to ensure all core
responsibilities of the committee are reviewed and considered by the internal audit function.

RESOLUTION 171224112

Moved: Cr Robert Mustow
Seconded: Cr Sandra Humphrys

That Council:

1. Considers the appointment of a non-voting councillor member to the audit, risk and
improvement committee; and

2. Endorses the audit, risk and improvement workplan.
CARRIED

The Mayor then called for nominations for appointment as the non-voting councillor member of the
ARIC. Cr John Walker was nominated by Cr Lyndall Murray, but declined the nomination. No
further nominations were received and, consequently a councillor member was not appointed.

18 GENERAL BUSINESS
Nil

19 MATTERS FOR INFORMATION

RESOLUTION 171224/13

Moved: Cr Sam Cormnish
Seconded: Cr Stephen Morrissey

Recommended that the following reports submitted for information be received and noted.
CARRIED
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19.1 BEECH STREET TRAFFIC CALMING REPORT UPDATE

RESOLUTION 171224/14

Moved: Cr Sam Comish
Seconded: Cr Stephen Morrissey

That Council receives and notes the Beech Street Traffic Calming Report and that community
consultation be undertaken on the options available to address the ongoing community concerns.

CARRIED

19.2 DISCLOSURE OF INTEREST RETURNS - COUNCILLORS

RESOLUTION 171224/15

Moved: Cr Sam Comish
Seconded: Cr Stephen Morrissey

That Council receives and notes the disclosure of interest returns completed by Councillors, tabled
for the information of Council.

CARRIED

19.3  GRANT APPLICATION INFORMATION REPORT - NOVEMBER 2024

RESOLUTION 171224/16

Moved: Cr Sam Comish
Seconded: Cr Stephen Morrissey

That Council receives and notes the Grant Application Information Report for the month of
November 2024.
CARRIED

19.4  CORRESPONDENCE - RICHMOND VALLEY COUNCIL AND NRJO SUBMISSIONS TO
COUNCILLOR CONDUCT FRAMEWORK REVIEW

RESOLUTION 171224/17

Moved: Cr Sam Comish
Seconded: Cr Stephen Morrissey

That Council receives and notes Richmond Valley Council's and Northern Rivers Joint
Organisation’s submissions to the Office of Local Government following on from the ‘Councillor
conduct and meeting practice — a new framework’ discussion paper.

CARRIED
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19.5 DEVELOPMENT APPLICATIONS DETERMINED UNDER THE ENVIRONMENTAL
PLANNING AND ASSESSMENT ACT FOR THE PERIOD 1 NOVEMBER 2024 - 30
NOVEMBER 2024

RESOLUTION 171224/18

Moved: Cr Sam Cornish
Seconded: Cr Stephen Morrissey

That Council receives and notes the Development Application report for the period 1 November to
30 November 2024.

CARRIED

19.6 OUTCOME OF COMMUNITY FINANCIAL ASSISTANCE PROGRAM 2024/2025
ROUND ONE FUNDING

RESOLUTION 17122419

Moved: Cr Sam Cornish
Seconded: Cr Stephen Morrissey

That Council receives and notes the allocations under the Community Financial Assistance
Program 2024/2025 Round One and the annual donation to the Westpac Rescue Helicopter
Northern Rivers Service.

CARRIED

19.7 LOCAL TRAFFIC COMMITTEE MEETING MINUTES 3 DECEMBER 2024

RESOLUTION 171224/20

Moved: Cr Sam Cornish
Seconded: Cr Stephen Morrissey

That Council receives and notes the Minutes of the Local Traffic Committee Meeting held on 3
December 2024

CARRIED

19.8  AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES - 4 DECEMBER 2024

RESOLUTION 171224/21

Moved: Cr Sam Comish
Seconded: Cr Stephen Morrissey

That Council receives and notes the Minutes of the Audit, Risk and Improvement Committee
meeting held on 4 December 2024.
CARRIED
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20 QUESTIONS ON NOTICE

Nil

21 QUESTIONS FOR NEXT MEETING (IN WRITING)
Nil
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22 MATTERS REFERRED TO CLOSED COUNCIL

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 10A(2) of the Local Government Act 1993:

221 Tender VP437584 - Construction of Bruxner Highway and Patricia Street
Roundabout

This matter relates to (d)(i) commercial information of a confidential nature that would, if disclosed
prejudice the commercial position of the person who supplied it.

222 Fire and Rescue NSW - Fire Safety Report

This matter relates to a (g) advice concerning litigation, or advice as comprises a discussion of this
matter, that would otherwise be privileged from production in legal proceedings on the ground of
legal professional privilege.

The General Manager reported that no written representations had been received in respect of the
items listed for consideration in Closed Council.

The Chair called for representations from the gallery.
There were no verbal representations from the gallery in respect of this item.

The Chair advised that under section 10A Local Government Act 1993, the media and public are to
be excluded from the meeting on the basis that the business to be discussed is classified
confidential under the provisions of section 10(2) as outlined above.

RESOLUTION 171224/22

Moved: Cr Stephen Morrissey
Seconded: Cr Lyndall Murray

That:

1. Council enters Closed Council to consider the business identified in Item 221, together
with any late reported tabled at the meeting.

2. Pursuant to section 10A(2) of the Local Government Act 1993, the media and public be
excluded from the meeting on the basis the business to be discussed is classified
confidential under the provisions of section 10(2) as outlined above.

The correspondence and reports relevant to the subject business be withheld from access to the
media and public as required by section 11(2) Local Government Act 1993.

CARRIED

Council closed its meeting at 6.47pm

The open Council meeting resumed at 7.02pm
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23 RESOLUTIONS OF CLOSED COUNCIL

The resolutions of the Closed Council meeting were read by the Director Projects & Business
Development (Item 22.1) and the Director of Community Service Delivery (ltem 22.2).

221 Tender VP437584 — Construction of Bruxner Highway and Patricia Street Roundabout
That Council:

1. Notes the current tender for construction of a concrete roundabout on the Bruxner Highway
and Patricia Street, Casino with the terms of the associated Government Funding Deed
requiring funding expenditure by 30 June 2025

2. Delegates authority to the General Manager, under s.377 of the Local Government Act
1993 to assess the tender issued 22 November 2024 and closing on 6 January 2025 and
award the relevant contract to the successful tenderer, subject to the limitations of s.377 ,
and the following conditions:

i. The successful tender must be within the approved budget and agreed
scope for the project.

ii. The terms and conditions of the contract awarded to the successful tenderer
must align with the requirements of the relevant funding deed

iii Consultation with the Mayor prior to awarding the contract.

3. Should no complying tenders be received, applies Clause 178 (3e) of the Local
Government (General) Regulation 2021 to authorise the General Manager to enter direct
negotiations with suitably qualified contractors with a view to obtaining works that provide
council with the best outcome both from a financial and delivery perspective, and to finalise
the terms of the contract or agreement after consultation with the Mayor and affixing the
seal of Council where necessary.

4. Notes that the outcome of the tender and/or negotiations will be reported to Council for
information at a future meeting.

22.2 Fire and Rescue NSW - Fire Safety Report

That Council endorses the recommendation of Council’s Certifier that a Fire Safety Order is issued
which requires a report from a suitably qualified Fire Engineer to be provided to Council within
three months.

The Meeting closed at 7.05pm.

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 18 February
2025.

CHAIRPERSON
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Integrated Planning & Reporting

This Report details progress against the Delivery Program 2023-2025, adopted by Council in June 2023,
specifically relating to the first and second quarters of the 2024-2025 year — being July to December
2024.

Council has developed four key directions for its
Delivery Program based on feedback received during
our community consultation program and the work
undertaken to develop long-term strategies, such as
the Community Strategic Plan 2040, Richmond
Valley Growth Management Strategy and
Sustainable Communities Strategy. Together, they
create the framework for the objectives, strategies
and actions that will help to deliver our goals and 2023 - 2025

priorities. DELIVERY PROGRAM

This direction focuses on establishing the Richmond Valley as an emerging employment centre in the
Northern Rivers. This includes building back better after the floods, identifying opportunities for our
community to grow, strengthening our economy and providing more housing, jobs and services.

Direction Two - Creating great places to live

This direction focuses on creating vibrant, liveable and safe communities — providing opportunities to
learn, create and celebrate, enhancing our town centres and retail precincts and ensuring that our
parks, playgrounds, sports fields and community facilities are well maintained. It also looks at
strategies to adapt to a changing climate and build resilience against future natural disasters.

Direction Three - Protecting our unique environment

This direction focuses on preserving our native bushland and biodiversity, maintaining healthy rivers,
beaches and waterways, and helping our Valley transition to a circular economy in the way we manage
our future resources.

Direction Four - Delivering for our community

This direction focuses on the role that Richmond Valley Council will play in helping to deliver this plan.
It includes Council’s civic leadership in engaging with and advocating for our community, as well as
our responsibilities for managing community resources and providing great service.
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OBJECTIVE 1: Rebuild and reconnect our communities

Principal Activity 1A1: Restore and reconnect social infrastructure

Responsible Officer: Director Projects & Business Development
Council's recovery efforts have focused on restoring and upgrading the Richmond Valley road network, firstly
via emergency works and then through Essential Public Asset Restoration funding applications. Flood repairs
to community infrastructure have continued since 2022. Buildings such as the Woodburn Community
Building, Woodburn Memorial Hall, Coraki Youth Hall, Broadwater Community Hall, and Coraki Museum
have been restored to their original state. Sports fields at Woodburn, Casino, Evans Head, Coraki and
Broadwater have been resurfaced and/or renovated, with minor continual works progressing. Broadwater
Tennis Court is scheduled to be resurfaced, and the soft fall at Broadwater Hall Playground is scheduled to
be completed soon. Work on the new Woodburn Pony Club and Tennis Club building is underway, with the
old building demolished and the project due for completion in 2025. The new Casino netball clubhouse
(pictured) is also nearing completion. Broadwater and Woodburn
SES/RFS building flood repairs have been completed and painting of
public toilet facilities located at Evans Head and Woodburn were
scheduled for completion during the reporting period. Designs for the
Woodburn CBD Masterplan are completed, which, along with the
adoption of the Mid Richmond Place Plans, will enable the exploration
of grant funding opportunities.

Status: On Schedule

Principal Activity 1A2: Prepare long-term plans for Mid-Richmond villages

Responsible Officer: Director Community Service Delivery

Council engaged consultants to draft the Mid Richmond Place/Adaptation Plans, with funding support
from the NSW Reconstruction Authority. The Plans involved an extensive community and business
consultation program and the final documents were adopted by Council at its July 2024 Ordinary Meeting.
The Mid-Richmond Place Plans were recognized in the 2024 NSW Planning Institute of Australia (PIA)
Planning Excellence Awards, receiving awards in the climate change and resilience and strategic planning
categories.

Status: Completed

Principal Activity 1B1: Deliver Disaster Recovery roadworks and water/sewer repairs

Responsible Officer: General Manager

Council finalised its submission of all Essential Public Assets Reconstruction (EPAR) and resilience works for
approval by the 30 June deadline. All EPAR approvals were completed by Transport for NSW by 31 December
with Council securing $53M in road network repair funding.

Work is progressing on flood repairs to roads, bridges and culverts throughout the Richmond Valley.
Council's largest restoration project the Naughtons Gap landslip was completed and opened on 6 December
2024. Road network repairs will be ongoing for the next 2-3 years.

All disaster recovery water/sewer repairs have been completed.

Status: On Schedule
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Principal Activity 1C1: Continue to work with the Northern Rivers Reconstruction Corporation and other
agencies to support regional recovery

Responsible Officer: General Manager

Council continues to liaise with the Reconstruction Authority on a regular basis across all relevant programs,
such as the Resilient Homes program and Resilient Lands Programs. Council successfully advocated to have
a potential flood-safe housing site at South Fairy Hill included in the Resilient Lands Strategy. The
Reconstruction Authority has provided $245,000 in funding to support feasibility and infrastructure studies
for proposed development of the site, and these are currently nearing completion. Council will use the
results of the studies to advocate for further government investment.

Council also partnered with the Reconstruction Authority (RA) to pilot a combined Place
Planning/Adaptation Planning project for the Mid Richmond communities. The Place Plans include future
options for housing, economic development and community facilities in Evans Head, Broadwater, Rileys Hill,
Woodburn, and Coraki. They also explore opportunities to build resilience against future flooding and adapt
to a changing climate.

Status: On Schedule
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OBIJECTIVE 2: Establish the Richmond Valley as a regional growth centre

Principal Activity 2A1: Undertake long-term planning for the Valley’s future

Responsible Officer: Director Community Service Delivery

Council has now completed its major long-term plans for the Richmond Valley’s future and is progressing
with the implementation phase. This includes more detailed precinct planning to help inform future town
improvements, community facilities and funding applications. Work is underway on delivering the RV
Growth Management Strategy, with preparation of a Housing Strategy for the Richmond Valley being a
priority action. The Woodburn CBD Master Plan has been finalized and Council is currently seeking funding
to deliver the project. Grant funding is also being sought to undertake the Casino CBD Master Plan with the
aim of commencing the project in the first half of 2025. Council also plans to commence more detailed
precinct planningin Evans Head later in the year. Work continues on scoping essential infrastructure projects
such as water, sewer and roads which are required to activate new employment and residential land.
Status: On Schedule

Principal Activity 2A2: Develop and implement the Richmond Valley Masterplan

Responsible Officer: General Manager

Council is currently completing the eight strategic plans that will ultimately inform the Richmond Valley
Masterplan. Components already completed include the Community Strategic Plan, Richmond Valley
Growth Management Strategy, Mid Richmond Place Plans and the Casino Place Plan. These will be supported
by the Regional Jobs Precinct Masterplan, which was endorsed by Council at its June 2024 meeting and is
awaiting NSW Government approval. All this strategic work sets the scene to deliver Council’s ambitious
growth plans for the Richmond Valley, create great places to live for our communities and attract new
investment and jobs to the area.

Status: On Schedule

Principal Activity 2A3: Deliver the Community Strategic Plan

Responsible Officer: General Manager

Work has commenced on the review of Council’'s Community Strategic Plan, required after each local
government election. To help inform the review, the State of the Richmond Valley Report was prepared,
outlining progress in delivering the CSP objectives and reflecting on challenges and opportunities for the
future. The Report was adopted by Council at its November 2024 meeting and will be an input for the
consultation program for the new Community Strategic Plan, which is currently underway. The program
includes wide-scale engagement in January-March 2025, with on-line and in-person activities. This will
include Council’s regular Community Satisfaction Survey, to be undertaken in February.

Status: On Schedule

Principal Activity 2B1: Activate the Richmond Valley Regional Jobs Precinct

Responsible Officer: Director Projects & Business Development

A new targeted Expression of Interest campaign and selling strategy is scheduled for Quarter 1 2025 for the
Reynolds Road industrial estate to continue the enquiry momentum. Council has agreements in place for
two lots awaiting settlement and a level of general enquiry over other lots. Work on the $13.8m industry
activation project for Precinct 3 of the RIP has commenced with the industrial land precinct in the initial
stages of development. Opportunities for future development are being explored with some enquiries
already fielded from potential proponents. A successful tender process has been conducted to secure a
contractor to construct a roundabout on the Bruxner Highway that will provide access for future
development opportunity. Monthly meetings are being held with the Department of Regional NSW to
identify any new and emerging opportunities that align with Council’s industrial land holdings.

Status: On Schedule
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Principal Activity 2C1: Increase educational opportunities

Responsible Officer: Director Projects & Business Development

Positive progress in rebuilding flood affected schools in Broadwater and Woodburn has provided
reassurance for the long-term sustainability and potential growth of these communities. Council continues
to work with the NSW Reconstruction Authority on any direct educational opportunities to benefit the
Richmond Valley, with Tier 1 contractors engaged for the Lismore rebuild looking to leave a positive legacy
through training and study options. The Richmond Valley is well placed to leverage this in the coming years
due to our land availability and flood recovery progress. Ongoing discussions with the Department of
Regional NSW and TAFE NSW to open pathways for trade and training opportunities in the Richmond Valley
are being conducted. Council has continued with its award-winning YES youth employment scheme with a
group of young people starting their Council careers in the new year.

Status: On Schedule

Principal Activity 2C2: Grow Government-led services

Responsible Officer: Director Projects & Business Development

Council has previously worked with Government departments to establish services in the Richmond Valley,
with the most recent example being the partnership between Local Land Services to provide their services
from a Council facility. The Economic Development Study paper which informed the Community Strategic
Plan, identified that our Local Government Area is under-represented when it comes to government services
being based here. Given the recent State Government directive for staff to cease work-from-home
arrangements and the lack of available office space in Lismore, the Invest and Live Richmond Valley team
will make contact to see what opportunities exist for the Richmond Valley to house staff or departments.
Status: On Schedule

Principal Activity 2D1: Activate residential development on flood-safe land

Responsible Officer: Director Community Service Delivery

Councilis playing a key advocacy role in supporting the activation of flood-free residential land in the region,
including the proposed greenfield development site at South Fairy Hill which can provide up to 1500 homes
in Stage 1. Council Officers continue to work with proponents and state agencies to facilitate the approvals
process. Council is currently reviewing and updating several development servicing and contributions plans
that will support residential growth in the Richmond Valley. NSW Reconstruction Authority (NSWRA) has
recently funded a body of work which will progress the planning of the site identified in the RLP. Council will
continue to work closely with NSWRA and other landholders to progress the activation of flood-free
residential land.

Status: On Schedule

Principal Activity 2D2: Provide a range of housing to suit all needs

Responsible Officer: Director Community Service Delivery

Council has a number of strategic projects underway which will explore opportunities to provide a range of
housing. Council Officers continue to support Non-Government Organisations (NGOs) through the
planning process to develop inclusive, affordable housing options. Funding has been sought to develop a
housing strategy for the Richmond Valley which was an action from the Richmond Valley Growth
Management Strategy, adopted by Council in 2023. In the past 6 months, Council has approved 23
Development Applications and 1 Complying Development Certificate for new dwellings in the Richmond
Valley. In addition to the 24 new dwellings, 5 applications to modify existing dwellings have been
approved

Status: On Schedule
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Principal Activity 2E1: Work with regional partners to deliver the Northern Rivers Rail Trail

Responsible Officer: Director Projects & Business Development

The Casino to Bentley section of the Northern Rivers Rail Trail (NRRT) was completed in March 2024.
Council is engaging in discussions with Australian Rail Track Corporation (ARTC) to operate the adjoining land
as part of the Rail Trail precinct. Activation of a 'trail head' precinctis a priority with potential options being
at the Old Casino Station or closer to the CBD. Grant funding is being pursued to provide a cycleway from
the Hickey Street suspension bridge (due for completion in 2025) which may provide an opportunity for such
a precinct. Connectivity of the CBD to the Rail Trail will continue to evolve as development opportunities are
presented. As the NRRT continues to develop, further opportunities have evolved and Council will continue
to explore these options. Mobile food vendors will be introduced during Quarter 1 2025 and managed
through the new SpacetoCo platform. A longer-term precinct strategy will be developed for the trail head
and mini rail heritage restoration to cement this location as a tourism destination.

Status: Complete

Principal Activity 2E2: Establish Casino Showground as the premier equine facility in the Northern Rivers

Responsible Officer: Director Projects & Business Development

The Casino Racecourse and Showground was opened in April 2024. Interest has been strong from all forms
of the equine industry, and event promoters are looking to take advantage of the upgraded facility.
Community groups remain a focus for Council, with the added benefit of new groups and events sure to
follow once the operational model of the precinct becomes established. Council's teams continue to liaise
with user groups to address operational issues that have arisen, as would be expected with the
establishment of a new facility. The showground precinctis
attracting a variety of events, including a successful state-
level working dog trial in July and booking enquiries for the
2025 Northern NSW Show Horse Championships, as well as
the 2025 National Working Dog trials. The Invest and Live
team continues to advocate for a variety of events to be
held at the showground facility. The Racehorse Training
centre is in the final stages of completion with discussions
being held with the Casino Race Club to continue its
management of trainers who will see the benefits of new
infrastructure including an equine pool, automatic horse
walker and 80 new boxes.

Status: On Schedule

Principal Activity 2E3: Upgrade regionally significant infrastructure

Responsible Officer: Director Community Service Delivery

Council continues to focus on major infrastructure investments to promote growth and economic
prosperity in the Richmond Valley. A project team has been established to plan and deliver the
replacement of the aging Casino Sewage Treatment Plant with a modern plant that will cater for future
industrial and residential growth in the town. Consultants have been engaged to assist Council with
scoping, design, and procurement processes. Funding opportunities for this significant project are being
sought. Maintaining and upgrading vital transport/logistical links &= e "E
will also facilitate economic growth in the Richmond Valley. '
$10M of upgrade works on the Woodburn-Coraki section of the
road are now completed. Further funding has been received to
improve the flood resilience of the road, including replacement
of the two Tatham Bridges (pictured). Work has commenced and
is expected to be open to traffic by the end of 2025.

Status: On Schedule
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Casino Industries Activation Project

Casino Industries Activation Project launch, August 2024

Council is moving forward with its plans to activate the Regional Jobs Precinct and attract
new businesses to the region, with a $13.8m investment in new infrastructure and industrial
land.

The Casino Industries Activation Project is being funded through the Bushfire Local Economic
Recovery program, following the NSW Government’s agreement to transfer the funding from
a previous industrial project. The funding will allow Council to buy 14.1 hectares of land to
expand the existing Cassino Drive industrial estate, at a cost of $2.2 million. This tract adjoins
20.3 hectares of Council-owned land.

Both Council properties are being rezoned for industrial use as part of the Regional Job
Precinct Master Plan. Known as Precinct Three, this new development is expected to attract
a diverse range of industries, further enhancing the Richmond Valley’s economic landscape.

The BLERF funding will also assist with the construction of a two-lane roundabout and
infrastructure work to service the new industrial land. Council has called tenders for the work
and expects to see it progress early in 2025.

This milestone project, for both Council and the community, aligns with Council’s long-term
economic development goals; with both existing local businesses and prospective new
businesses already showing keen interest in the land.
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