











RESPONSIBLE MANAGEMENT

Managing our finances

Council has stewardship of community assets worth more than $1.2 billion and
manages an annual budget of $80 million to provide the services our community
needs. Council derives its income for a number of sources, including rates and an-
nual charges, user fees and charges, operational and capital grants and interest on
investments. With a significant increase in grants since 2022, the past council term
has seen one of our most ambitious capital works programs successfully delivered,
and Council will continue to seek further funding over the next four years to replace
essential infrastructure. Council will continue to seek further grants over the next
four years, to replace essential infrastructure. Our long-term financial plan identifies
income and expenditure for the next 10 years. The plan is updated and placed on
public exhibition each year, along with proposed charges for rates and fees. Our
audited financial statements are also exhibited for community feedback.

Reducing Council’s carbon footprint

The NSW Government has committed to cutting greenhouse gas emissions by a
least 50% by 2030 and reaching net zero by 2050. Council has also committed to
reducing its carbon footprint, as part of our Sustainable Communities Strategy.
As a starting point, we've examined our main areas of operation to identify which
services are generating the greatest emissions, either directly (such as methane
generated from landfills) or indirectly (through electricity consumption). The
analysis showed that our waste services were the highest source of emissions,
followed by sewerage services and fleet.

To help reduce electricity consumption, Council has installed solar systems at
the Casino administration centre and our water treatment plant. These systems
have reduced consumption by up to 50% and we are now designing further
installations for our raw water pump station and the new Casino STP.
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Supporting local employment

The Community Strategic Plan focuses on
responsible management of Council’s activities
across the quadruple bottom line — providing
social, financial and environmental outcomes for
our community while ensuring sound leadership
and governance. As the second largest employer
in the Richmond Valley, with 295 full-time
staff, Council is committed to creating a safe,
supportive and inclusive workplace, that provides
opportunities for people to grow and learn in our
organisation. This includes supporting initiatives
such as our Women'’s Try a Trade, Aboriginal
employment programs and our Youth Employment
Scheme, which helps local school-leavers get a
start in the workforce. During the past council term
34 young people have been offered traineeships,
apprenticeships or university placements through '| 29 staff are in the operational
the YES program. workforce (roads, parks, waste
etc) but only 7% of these are
female

295 LOCAL JOBS
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WANT TO READ MORE?

Council’s long-term plans are all available on our website:
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The State of the Valley report reflects on our progress so far in delivering Richmond Valley 2040 Community Strategic Plan

the Richmond Valley 2040 Community Strategic Plan and provides a
snapshot of our community at the start of the new council term.

Richmond Valley Growth Management Strategy
Richmond Valley Sustainable Communities Strategy
Water for Life 2050 strategy

Individual Place Plans for: Casino, Coraki, Woodburn,
Broadwater/Riley’s Hill and Evans Head.

Over the next six months, Council will be reopening Our Big Conversation,
to share our long-term plans and identify the community’s priorities for the
future. This will include in-person and on-line engagement opportunities,
as well as our Community Satisfaction Survey, in early 2025. Keep watching
our social media sites and the Community Newsletter for dates and details
of the program.

References

Council relied on the following external data sources when

The revised Community Strategic Plan and Council’s new Delivery Program preparing the State of the Valley report:

for 2025-29 will be presented to the June 2024 meeting for adoption,
along with the revised Long Term Financial plan and 2025-26 Operational : : _ .
Plan, including rates, fees and charges for the coming year. s [ A bl A J BT g T A R g T e . ,‘ i * idCommunity demographic resources

e Australian Bureau of Statistics: Census data and SEIFA
indexes

e National Institute of Economic & Industry Research (NIEIR)
statistics

e CBAIQ data service

® Service NSW - average rental data
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