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ORDINARY COUNCIL MEETING MINUTES 16 JULY 2024

MINUTES OF RICHMOND VALLEY COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBERS, 10 GRAHAM PLACE, CASINO
ON TUESDAY, 16 JULY 2024 AT 6PM

Please note: these minutes are subject to confirmation at the next Council
Meeting. Decisions recorded in the draft minutes are subject to the Council's
Code of Meeting Practice in relation to rescinding decisions.

PRESENT: Cr Robert Mustow (Mayor), Cr Stephen Morrissey (Deputy Mayor), Cr Sam
Cornish, Cr Robert Hayes, Cr Sandra Humphrys, Cr Patrick Deegan, Cr Debra
McGillan

IN ATTENDANCE: Vaughan Macdonald (General Manager), Angela Jones (Director Community
Service Delivery), Ryan Gaiter (Director Organisational Services), Daniel
Rowlands (Acting Director Projects & Business Development), Jenna
Hazelwood (Chief of Staff), Julie Clark (Personal Assistant to the General
Manager and Mayor) and Simon Breeze (IT Support Coordinator).

1 ACKNOWLEDGEMENT OF COUNTRY

The Mayor provided an Acknowledgement of Country by reading the following statement on behalf
of Council:

"Richmond Valley Council recognises the people of the Bundjalung Nations as Custodians and
Traditional Owners of this land and we value and appreciate the continuing cultural connection to
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ORDINARY COUNCIL MEETING MINUTES 16 JULY 2024

6 CONFIRMATION OF MINUTES

6.1 MINUTES ORDINARY MEETING HELD 25 JUNE 2024

RESOLUTION 160724/1

Moved: Cr Robert Hayes
Seconded: Cr Patrick Deegan

That Council confirms the Minutes of the Ordinary Meeting held on 25 June 2024.
CARRIED

7 MATTERS ARISING OUT OF THE MINUTES

Cr Robert Mustow referred to ltem 17.5 — Draft Operational Plan 2024/2025 (including Financial
Estimates 2024/2028), Revenue Policy 2024/2025 and Long-Term Financial Plan 2024/2034 and
his request for comparitive rating structure information.

The General Manager advised that there were a number of challenges in compiling and presenting
this information. While councils in the Northern Rivers generally adopted similar structures for
residential rates, there was considerable difference in the way each council interpreted and applied
the business rate category. This made it challenging to accurately compare business rates across
the region. However further work would continue on developing a meaningful comparison and this
will be reported back to Council for consideration.
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Cr Robert Mustow declared a non-pecuniary interest in relation to ltem 15.4 Overheight Industrial
Building at 7 and 9 Dyraaba Street, Casino, due to a relative working for the applicant.

9 PETITIONS

Nil

10 NOTICE OF MOTION
Nil

11 MAYOR’S REPORT

11.1 MAYORAL ATTENDANCE REPORT 16 JUNE 2024 - 8 JULY 2024

RESOLUTION 160724/2

Moved: Cr Robert Mustow
Seconded: Cr Stephen Morrissey

That Council receives and notes the Mayoral Attendance Report for the period 16 June — 8 July
2024.

CARRIED
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12 DELEGATES® REPORTS

121 DELEGATES' REPORT JULY 2024 - ROUS COUNTY COUNCIL

RESOLUTION 160724/3

Moved: Cr S8andra Humphrys
Seconded: Cr Robert Mustow

That Council receives and notes the Delegates’ Report — Rous County Council for July 2024.

CARRIED
13 MATTERS DETERMINED WITHOUT DEBATE
131 MATTERS TO BE DETERMINED WITHOUT DEBATE
RESOLUTION 160724/4
Moved: Cr Stephen Morrissey
Seconded: Cr Patrick Deegan
That items 15.2, 17.1, 17.2, identified be determined without debate.
CARRIED
Page 6
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ORDINARY COUNCIL MEETING MINUTES 16 JULY 2024

14 GENERAL MANAGER

141 RICHMOND VALLEY WATER FOR LIFE STRATEGY 2050

EXECUTIVE SUMMARY

Over the past four years, Council has been exploring key directions for future water supply and
sewerage management to ensure it can meet the needs of the Richmond Valley's growing
community. The Richmond Valley Water for Life 2050 strategy brings these directions together to
deliver more than $200m in essential water and sewerage infrastructure over the next 25 years.
This will include regionally significant projects, such as the $65m replacement of the Casino
Sewage Treatment Plant, which will support activation of the Regional Jobs Precinct and open the
way for up to 1600 new homes in Casino. The strategy also secures the long-term needs of the
Mid-Richmond communities, with completion of Stage 2 of the Evans Head STP and development
of Rous County Council’'s groundwater project. The draft strategy was placed on public exhibition
for 28 days and four written submissions were received. As a result of the feedback, a number of
amendments are proposed to provide further clarification. The revised strategy is now presented
for Council’s consideration.

RESOLUTION 160724/5

Moved: Cr Robert Mustow
Seconded: Cr Stephen Morrissey

That Council:

1.  Notes the outcomes of the public exhibition of the draft Richmond Valley Water for Life
Strategy 2050 and the subsequent amendments to the draft plan in response to public
feedback.

2.  Adopts the revised Richmond Valley Water for Life Strategy 2050, as presented.
CARRIED
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14.2 INFRASTRUCTURE RECONSTRUCTION UPDATE

EXECUTIVE SUMMARY

The natural disaster flood events of March 2022 caused damage to approximately 75% of the
Richmond Valley's 1065km road network. Following the event, under the Federal and NSW
Government’s Disaster Recovery Funding Arrangements, emergency and immediate
reconstruction works were undertaken to restore road access for the community at a cost of $15.36
million.

Council has now submitted all Essential Public Asset Restoration claims to Transport for NSW
which were due by 30 June 2024 and continues to liaise with them to secure approvals which are
required prior to the commencement of work.

It is anticipated that Council’s initial estimate of $100 million worth of damage to the Richmond
Valley road network will be very close to the final result by the time all road network related works
are completed, which is expected to take until 30 June 2026.

RESOLUTION 160724/6

Moved: Cr Robert Mustow
Seconded: Cr Robert Hayes

That Council:

1. Notes the status of the work that has been completed to date and that the estimated cost to
restore the road network to its pre-2022 Flood events condition will be close to the initially
estimated $100 million;

2.  Notes that works are progressing well with a series of significant tenders being approved in
recent months with more to be resolved at this Council meeting and an Extraordinary
meeting planned for 6 August 2024;

3.  Writes to the NSW Reconstruction Authority and Transport for NSW to thank them for their
ongoing support and funding approvals which will enable the Richmond Valley community to
recover from the impacts of the 2022 natural disaster events.

CARRIED
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15 COMMUNITY SERVICE DELIVERY

151 MID-RICHMOND PLACE PLANS - POST EXHIBITION

EXECUTIVE SUMMARY

Council has been working with the Mid Richmond communities of Coraki, Woodburn, Evans Head,
Broadwater and Rileys Hill over the past eight months to prepare combined Place and Adaptation
Plans for each village. The project, supported by the NSW Reconstruction Authority, explored
opportunities to build a more resilient future for these communities in the wake of the 2022 floods.
Council endorsed exhibition of the draft Mid Richmond Place Plans at its May ordinary meeting and
the draft plans were placed on public display from 24 May 2024 to 23 June 2024, supported by a
number of Community Information Sessions at Coraki, Woodburn, Broadwater, and Evans Head.

Twenty written submissions were received in response to the exhibition and a number of
amendments are proposed to the draft plans in response to the feedback. An engagement report
has been prepared by Council's consultancy team, which includes an overview of all community
engagement undertaken throughout the project, as well as comments and recommended changes
to the plans in response to the written submissions.

The revised Mid Richmond Place Plans are now presented to Council for consideration.

RESOLUTION 160724/7

Moved: Cr Robert Hayes
Seconded: Cr Sam Cornish

That Council:

1. Notes the outcome of the community consultation process for the draft Mid Richmond Place
Plans and the detailed feedback received in response to the public exhibition;

2. Acknowledges the support of the NSW Reconstruction Authority in the Place Plan
development process, which includes Disaster Adaption Planning options for the future of
these communities;

3.  Adopts the Coraki Place Plan; and
Adopts the Mid Richmond Place Plan (including the communities of Woodburn, Broadwater,
Rileys Hill and Evans Head).

CARRIED
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15.2 WATER AND SEWER PROJECTS UPDATE

EXECUTIVE SUMMARY

Council's 2023-2025 Delivery Program included a commitment to commence the planning and
design works for a new sewage treatment plant (STP) at Casino and to seek further funding for the
construction phase. The Casino STP has reached the end of its design life and suffered further
damage in the 2022 floods. It currently struggles to treat effluent effectively for its design loading of
12,000 equivalent persons (EP). With Casino’s population expected to reach 16,700 by 2041,
replacing and expanding the sewage treatment plant is a high priority. The new facility, estimated
to cost up to $65 million, will allow full activation of the Regional Jobs Precinct and open the way
for up to 2000 additional family homes in Casino and improve environmental performance.

To support further planning, design and development work on the project, Council is pursuing a $5
million funding opportunity under the Australian Government's Regional Precincts and Partnerships
Program (RPPP). Initial advice was that projects would be announced by July 2024 however
recent advice is that the next round of successful projects will not be announced until December
2024.

To continue the planning, design and development of this critical infrastructure project, it is
recommended that Council continues to use approved budget allocations from its Sewer Fund
Reserve, while also continuing to pursue all available funding opportunities. Our aim is to have the
project ‘shovel ready’ by the end of 2025, which will also place the project at an advantage when
seeking funding support.

RESOLUTION 160724/8

Moved: Cr Stephen Morrissey
Seconded: Cr Patrick Deegan

That Council:

1.  Notes the progress on planning and design work for the new Casino Sewage Treatment
Plant and the Evans Head Sewage Treatment Plant Stage 2.

2.  Approves the continuation of the planning, design and development works associated with
the replacement of the Casino STP being funded from existing budget allocations for
2024/25 using Council’'s Sewer Fund reserves.

CARRIED
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15.3 OVERHEIGHT SHOP TOP HOUSING AT 17 MCDONALD PLACE, EVANS HEAD

EXECUTIVE SUMMARY

Council has received a development application seeking consent for a proposed shop top housing
development at 17 McDonald Place, Evans Head. The development involves construction of a
three storey building comprising ground floor commercial space, awning and carparking with ten
residential units located on the upper two levels and a roof top terrace. The development is
inclusive of demolition of all existing buildings and includes kerbside dining on the McDonald Street
frontage and Strata Subdivision.

The proposal seeks a variation to the 9.5 metre height of building development standard identified
for the land under clause 4.3 of the Richmond Valley Local Environmental Plan 2012 (LEP).

The development has a proposed maximum building height of 12.0 metres, exceeding the
development standard by 2.5 metres, or 29.16%. As the variation to the building height standard is
greater than 10%, it must be referred to Council for determination.

The proposed development site is visually prominent in Evans Head and unique, in that it does not
immediately adjoin any existing buildings and interfaces with both commercial and residential land
uses. Overall, the building complies with the 9.5m building height with the non-conforming
elements being limited to the rooftop lift/stair enclosure, services enclosure, glass balustrade and
rooftop landscape features.

Council has obtained expert architectural advice in relation to the proposal which supports the
building height variation.

RESOLUTION 160724/9

Moved: Cr Stephen Morrissey
Seconded: Cr Sandra Humphrys

That Council approves a variation to the maximum building height, pursuant to Clause 4.6 of
Richmond Valley Local Environmental Plan 2012, to permit part of the development to be up to 12
metres in height.

CARRIED
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154  OVERHEIGHT INDUSTRIAL BUILDING AT 7 AND 9 DYRAABA STREET, CASINO

EXECUTIVE SUMMARY

Council has received a development application seeking consent for alterations to an existing
general industrial development (staff amenities block, store and plant room), the construction of a
warehouse (cold storage) and distribution centre, a car park and signage, at 7 and 9 Dyraaba
Street Casino, and 90-94 Colches Street, Casino.

The proposal seeks a variation to the 8.5 metre height of building development standard identified
for the land under clause 4.3 of the Richmond Valley Local Environmental Plan 2012 (LEP).

The development has a proposed maximum building height of 10.854 metres, therefore exceeding
the development standard by 2.254 metres, resulting in a 27.7% variation. As the variation to the
building development standard is greater than 10%, it must be referred to Council for
determination.

The proposed new building (warehouse and distribution centre) on 9 Dyraaba Street Casino is part
of the overall development, which is located within an established industrial area, has similar bulk
and scale to other modern industrial developments and is therefore considered to be consistent
with the established character of land in this zone and locality.

RESOLUTION 160724/10

Moved: Cr Stephen Morrissey
Seconded: Cr Sandra Humphrys

That pursuant to Clause 4.6 of Richmond Valley Local Environmental Plan 2012 a variation in

respect of Clause 4.3 height of buildings be granted for DA2024/0178, as outlined in this report.

CARRIED

16 PROJECTS & BUSINESS DEVELOPMENT

Nil
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17 ORGANISATIONAL SERVICES

171 MONTHLY BUDGET ADJUSTMENTS REPORT - JULY 2024

EXECUTIVE SUMMARY
This report details proposed budgeted “Carry Forwards™ and “Revotes” for the 2024 Financial Year.

Carry forwards represent the unspent portion of budgeted projects that were either started or
contracted to be started in the 2023/2024 year. Revotes represent the unspent portion of budgeted
projects that were not underway in the 2023/2024 year.

Both carry forwards and revotes are an annual occurrence which can be due to several factors
including savings in completion of projects where those funds can then be utilised on new or
additional projects, weather events, contractor availability, material availability, timing of grant
funding and the associated expenditure of those funds.

The proposed carry forwards total $12,500,799 comprising $102,709 in operating expenditure and
$12,398,099 in capital expenditure. This represents only 0.14% of revised budgeted operating
expenditure and 17.13% of revised budgeted capital expenditure for 2023/2024.

The proposed revotes total $2,358,393 comprising $458,144 in operating expenditure and
$1,900,249 in capital expenditure. This represents only 0.60% of revised budgeted operating
expenditure and 2.63% of revised budgeted capital expenditure for 2023/2024.

Council's annual Financial Statements are currently being prepared for audit and as such, the final
carry forward and revote budgets are still subject to change. Any changes will be included in the
Quarterly Budget Review Statement as at 30 September 2024, once unexpended grants and
reserve balances have been finalised.

At this stage the proposed changes will have no impact on the projected budget surplus of
$212,574 for 2024/2025 as the carry over works are fully funded from unexpended grants and
contributions or previously budgeted from other reserves.

RESOLUTION 160724/11

Moved: Cr Stephen Morrissey
Seconded: Cr Patrick Deegan

That Council:

1.  Notes the carry forwards for the financial year ended 30 June 2024 of $12,500,799 as
detailed in the report.

2.  Approves the revotes for the financial year ended 30 June 2024 of $2,358,393 as detailed in
the report.

3.  Notes the revised budget for 2024/2025, including carry forwards and revotes.
CARRIED
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CARRIED

18 GENERAL BUSINESS

Nil
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19 MATTERS FOR INFORMATION

RESOLUTION 160724/13

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

Recommended that the following reports submitted for information be received and noted.
CARRIED

19.1 WRITE OFF OF MONIES UNDER DELEGATION

RESOLUTION 160724/14

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

That Council receives and notes the write-off of monies totalling $12,740.71 under the General
Manager’s delegation.

CARRIED

19.2 CASINO SHOWGROUND AND RACECOURSE PROJECT UPDATE

RESOLUTION 160724/15

Moved:  Cr Stephen Morrissey

Seconded: Cr Sam Cornish

That Council notes the status of finalising the Casino Showground and Racecourse Project.
CARRIED

19.3 CUSTOMER EXPERIENCE REPORT 1 APRIL - 30 JUNE 2024

RESOLUTION 160724/16

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

That Council receives and notes the Customer Experience Report for the period 1 April — 30 June

2024.
CARRIED
19.4 NORTHERN RIVERS RAIL TRAIL PROJECT UPDATE
RESOLUTION 160724/17
Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish
That Council notes the update on the Northermn Rivers Rail Trail Project.
CARRIED
Page 15
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19.5 GRANT APPLICATION INFORMATION REPORT - JUNE 2024

RESOLUTION 160724/18

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

That Council receives and notes the Grant Application Information Report for the month of June
2024.
CARRIED

19.6 2 DEVELOPMENT APPLICATIONS DETERMINED UNDER THE ENVIRONMENTAL
PLANNING AND ASSESSMENT ACT FOR THE PERIOD 1 JUNE 2024 - 30 JUNE 2024

RESOLUTION 160724/19

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

That Council receives and notes the Development Application report for the period 1 June 2024 to
30 June 2024.

CARRIED

19.7  MINUTES OF THE LOCAL TRAFFIC COMMITTEE 25 JUNE 2024

RESOLUTION 160724/20
Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

That Council receives and notes the minutes of the Local Traffic Committee Meeting held on 25
June 2024.

CARRIED

19.8 CORRESPONDENCE: MINISTERIAL STATEMENT OF EXPECTATIONS ORDER -
NATIONAL HOUSING ACCORD

RESOLUTION 160724/21

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

That Council receives and notes the correspondence from Minister for Planning and Public
Spaces, Hon Paul Scully MP, providing the Ministerial Statement of Expectations Order.

CARRIED
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19.9 CORRESPONDENCE: MINISTER FOR REGIONAL TRANSPORT AND ROADS, HON
JENNY AITKINSON MP

RESOLUTION 160724/22

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

That Council receives and notes the correspondence provided to the Minister for Regional
Transport and Roads, Hon Jenny Aitkinson MP following Cr Stephen Morrissey's Notice of Motion.

CARRIED

20 QUESTIONS ON NOTICE

Nil

21 QUESTIONS FOR NEXT MEETING (IN WRITING)
Nil

22 MATTERS REFERRED TO CLOSED COUNCIL

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 10A(2) of the Local Government Act 1993:

221 Tender VP408588 - Bentley Landslip and Road Remediation

Thic mattar ralatas ta (AW cAarmsarcial infarmmatinan Af A canfidantial ratiira that wanld f Aicslasa
IS 1nauncs) 1Icialcos w \U;l\l; LUTTINISTvIaAl Hiinauuin v a valindgsiiual riaidil< uiatl vwiuudid, 1l biouwivacu
prejudice the commercial position of the person who supplied it

22.2 Tender VP402530 - Construction of Tatham Twin Bridges Replacement

This matter relates to (d)(i) commercial information of a confidential nature that would, if disclosed
prejudice the commercial position of the person who supplied it.

223 Tender VP416434 - Netball Clubhouse Facility - Colley Park Casino (Detailed
Report)

This matter relates to (d)(i) commercial information of a confidential nature that would, if disclosed
prejudice the commercial position of the person who supplied it.

224  Tender VP413558 - Halsteads Drive Stage 3 Access Restoration

This matter relates to (d)(i) commercial information of a confidential nature that would, if disclosed
prejudice the commercial position of the person who supplied it.

The above listed matters are considered to be confidential under Section 10A(2) - (d)(i) of the
Local Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with commercial
information of a confidential nature that would, if disclosed prejudice the commercial position of the
person who supplied it.
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RESOLUTION 160724/23

Moved: Cr Stephen Morrissey
Seconded: Cr Sandra Humphrys

That:

1. Council enters Closed Council to consider the business identified in ltem 22, together with
any late reported tabled at the meeting.

2. Pursuant to section 10A(2) of the Local Government Act 1993, the media and public be
excluded from the meeting on the basis the business to be discussed is classified
confidential under the provisions of section 10(2) as outlined above.

3. The correspondence and reports relevant to the subject business be withheld from access
to the media and public as required by section 11(2) Local Government Act 1993

CARRIED

The General Manager reported that no written representations had been received in respect of the
items listed for consideration in Closed Council.

The Chair called for representations from the gallery.
There were no verbal representations from the gallery in respect of this item.

The Chair advised that under section 10A Local Government Act 1993, the media and public are to
be excluded from the meeting on the basis that the business to be discussed is classified
confidential under the provisions of section 10(2) as outlined above.

Council closed its meeting to the public at 7.18pm.
The Open Council meeting resumed at 7.35pm.

The resolutions of the Closed Council meeting were read by the Director Community Service
Delivery (Item 22.1), Acting Director Projects & Business Development (ltems 22.2 & 22 .4) Director
Organisational Services (ltem 22.3).

23 RESOLUTIONS OF CLOSED COUNCIL

22.1 Tender VP408588 - Bentley Landslip and Road Remediation
That

1. Council accepts the tender from Green Civil Services Pty Ltd for the Bentley Road Landslip
remediation, which represents the best value at $3,163,948.73 (exclusive of GST); and

2.  The General Manager be authorised to negotiate and finalise the terms and conditions of any
contract or agreement, in line with the content of this report and the available budget and
affixing the seal of Council where necessary.

22.2 Tender VP402530 - Construction of Tatham Twin Bridges Replacement
That

1. Council accepts the tender from Quickway Constructions Pty Ltd which represents the best
value for Council at $13,076,237.07 (exclusive of GST); and

2.  The General Manager be authorised to negotiate and finalise the terms and conditions of any
contract or agreement, in line with the content of this report and the available budget and
affixing the seal of Council where necessary.
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22.3 Tender VP416434 - Netball Clubhouse Facility - Colley Park Casino (Detailed Report)
That

1.  Council accepts the tender from Marathon Modular which represents the best value for
Council at $1,236,211.41 (exclusive of GST); and

2.  The General Manager be authorised to negotiate and finalise the terms and conditions of any
contract or agreement, in line with the content of this report and the available budget and
affixing the seal of Council where necessary.

22.4 Tender VP413558 - Halsteads Drive Stage 3 Access Restoration
That Council:

1. Declines all submissions received for Tender VP413558 Construct Halstead Drive Access
Restoration (Stage three) due to the Crown Lands Flood Recovery Program Grant being
insufficient to deliver the project in its entirety and Council needing to seek additional funding
through the Grant program.

2.  Applies Clause 178 (3e) of the Local Government (General) Regulation 2021 to authorise the
General Manager to enter into direct negotiations with suitably gualified contractors with a
view to obtaining works that provide Council with the best outcome, both from a financial and
delivery perspective, and to finalise the terms of the Contract or Agreement and affixing the
seal of Council where necessary.

3. Notes that the outcomes of the negotiations will be reported to Council for information at a
future meeting.

The Meeting closed at 7.40pm.

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 20 August
2024.

CHAIRPERSON

Page 19

Item 6.1 - Attachment 1 Page 22



ORDINARY COUNCIL MEETING ATTACHMENTS 20 AUGUST 2024

Extraordinary Council Meeting
6 August 2024

Item 6.2 - Attachment 1 Page 23



ORDINARY COUNCIL MEETING ATTACHMENTS 20 AUGUST 2024
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8 RESOLUTIONS OF CLOSED COUNCIL ..
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EXTRAORDINARY COUNCIL MEETING MINUTES 6 AUGUST 2024

MINUTES OF RICHMOND VALLEY COUNCIL
EXTRAORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBERS, 10 GRAHAM PLACE, CASINO
ON TUESDAY, 6 AUGUST 2024 AT 6PM

Please note: these minutes are subject to confirmation at the next Council
Meeting. Decisions recorded in the draft minutes are subject to the Council’s
Code of Meeting Practice in relation to rescinding decisions.

PRESENT: Cr Robert Mustow (Mayor), Cr Stephen Morrissey (Deputy Mayor), Cr Sam
Cornish (via videolink), Cr Robert Hayes, Cr Sandra Humphrys, Cr Patrick
Deegan, Cr Debra McGillan

IN ATTENDANCE: Vaughan Macdonald (General Manager), Angela Jones (Director Community
Service Delivery), Ryan Gaiter (Director Organisational Services), Ben Zeller
(Director Projects & Business Development), Kate Allder-Conn (Governance
Coordinator), Charlene Reeves (Executive Assistant Projects and Business
Development), Simon Breeze (IT Support Coordinator)

1 ACKNOWLEDGEMENT OF COUNTRY
The Mayor provided an Acknowledgement of Country by reading the following statement on behalf
of Council:

"Richmond Valley Council recognises the people of the Bundjalung Nations as Custodians and
Traditional Owners of this land and we value and appreciate the continuing cultural connection to
lands, their living cuiture and their unigue role in the life of this region in the past, present and

future.”
2 PRAYER

The meeting opened with a prayer by the General Manager.

3 APOLOGIES

Nil

4 DECLARATION OF INTERESTS

Nil

5 MATTERS DETERMINED WITHOUT DEBATE
Nil
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6 PROJECTS & BUSINESS DEVELOPMENT

6.1 LAND ACQUISITION 115 UPPER CHERRY TREE ROAD FOR ROAD WIDENING

EXECUTIVE SUMMARY

During the February 2022 natural disaster flood event, a major land slip occurred on the road
adjoining 115 Upper Cherry Tree Road, Upper Mongogarie. During immediate reconstruction
works, Council entered into an interim Licence Agreement with the adjoining landowner to re-align
the road onto their land to restore access to the residents.

Due to the extensive damage to the site, the intent of the Licence Agreement was that the
diversion road will be permanently realigned, and that Council will act accordingly to formalise.

Following the disaster claim assessment, evaluation, and tender process Council received funding
approval for the reconstruction of the landslip from Transport for NSW (TfNSW) on 8 July 2024.
The NSW Essential Public Asset Restoration Guidelines require that Council reinstate the road on
the existing alignment.

Council's Asset Planning and Infrastructure Recovery staff support the land acquisition as per the
intent of the original Licence Agreement as an alternative contingency protection for this road. It is
recommended that Council continues with the land acquisition including the constructed side road.
The affected landholder has requested that the unformed Crown Road is provided as
compensation for the loss of land.

RESOLUTION 060824/1

Moved: Cr Sandra Humphrys
Seconded: Cr Stephen Morrissey

That Council:

1. Acquires the land by private agreement by the authority contained in the Roads Act 1993.
The land identified as being required for the public road realignment affecting 115 Upper
Cherry Tree Road, Upper Mongogarie within part Lot 1 Deposited Plan 832403.

2.  Authorises the General Manager to:

(i)  Negotiate the final boundaries of the land acquisition in accordance with this report;

(i)  Negotiate the compensation of land acquisition under the provisions to achieve
genuine agreement between all parties.

(i)  Sign the necessary documentation to implement this resolution, including affixing the
Seal of Council as required.

3.  Dedicates the acquired land, as public road.

4.  Supports an application to the NSW Crown Lands as requested by the affected property
owner to formally close the subject Crown Road offered in compensation created from the
road realignment.

CARRIED
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6.2 LAND ACQUISITION NAUGHTONS GAP ROAD WIDENING

EXECUTIVE SUMMARY

Council received funding in 2020 from the Fixing Local Roads Program for improvements and road
widening to approximately 300 metres of Naughtons Gap Road (southern boundary of 92
Naughtons Gap Road to the Northern boundary of 925 Naughtons Gap Road).

The construction works were completed in April 2024, which included surface corrections and
improvements to the geometric shape of the road to improve safety. The new road alignment
encroaches into the adjoining property and Council is required to acquire land for the purpose of
widening the road.

Council has been negotiating with the affected property owner to secure the land acquisition by
agreement during the design and construction period and aims to reach an agreement by
negotiation.

RESOLUTION 060824/2

Moved: Cr Robert Mustow
Seconded: Cr Stephen Morrissey

That Council:

1. Acquires the land identified as Lot 1 DP1307756 required for public road by private
agreement, acquisition by consent or through the compulsory acquisition process under the
Land Acquisition (Just Terms Compensation) Act 1991 by the authority contained in the
Roads Act 1993.

2.  Approves the making of an application to the Minister for Local Government for the issue of a

Praonncad Acnuicitinn Naotica undar tha | and Acnnisition fJust Terms Comneansatinn) Act
rroposed Acguisition Nolice unger the Lanhg Acquisition {(vust fems Lompensatioh) Act

1991 with respect to the subject land.
3.  Authorises the General Manager to:
i. Negotiate the final boundaries of the land acquisition in accordance with this report;

ii. Negotiate the compensation of the land acquisition under the provisions of the Land
Acquisition (Just Terms Compensation) Act 1991 to achieve genuine agreement
between all parties.

iii. Sign the necessary documentation to implement this resolution, including affixing the
Seal of Council as required.

4.  Dedicates the acquired land, as public road.

CARRIED
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6.3 DEDICATION AND CLOSURE OF PUBLIC ROADS

EXECUTIVE SUMMARY

During investigations for the activation of land specific to the Johnston Street Industrial precinct as
identified in the Richmond Valley Regional Jobs Precinct, Council has acknowledged the need to
pursue the due process to formalise the dedication of public roads and the closure of unnecessary
roads within the precinct.

Prior to the Local Government Act 1919, roads were created but often not dedicated to the local
Council. The Reads Act 1993, under sections 16 and 17, provides a process to resolve doubts
concerning the status of those roads by publication of a notice to dedicate the public road in the
NSW Government Gazette. The Act provides that no compensation is payable.

Two laneways each adjoining Patricia Street, Casino are used as drainage reserves and provide
no current or future need as a public road. It is proposed that these laneways are closed and
classified as Council operational land. This will support the future planning and development of the
Johnston Street Industrial precinct as part of the Regional Jobs Precinct activation.

The road closure process requires public exhibition, notification to relevant authorities and
consultation with affected landowners. A future report will be presented to Council for consideration
of any submissions received during the road closure exhibition period.

RESOLUTION 060824/3

Moved: Cr Robert Mustow
Seconded: Cr Sandra Humphrys

That Council:

1. In accordance with Section 16 and 17 of the Reads Act 1993;

(a) serve 28 days’ notice on the owners of the land the intention to dedicate the residual
roads within deposited plan 976660 as public road, and

(b) should no application be made by the owners to the Land and Environment Court
within 28 days of that notification, a notice be placed in the NSW Government Gazette
dedicating the land as public roads.

2. In accordance with Section 38B of the Roads Act 1993, undertake the relevant consultation
to close the laneways adjoining Patricia Street as operational land.

3.  Afurther report be submitted to Council at the completion of the consultation.

CARRIED
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7 MATTERS REFERRED TO CLOSED COUNCIL

RECOMMENDATION

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 10A(2) of the Local Government Act 1993:

71 Tender VP416665 - Construction of Casino Pool Clubhouse Upgrade

This matter relates to (d)(i) commercial information of a confidential nature that would, if disclosed
prejudice the commercial position of the person who supplied it.

7.2 Tender VP411925 - Construction of Broadwater Bridge Replacement

This matter relates to (d)(i) commercial information of a confidential nature that would, if disclosed
prejudice the commercial position of the person who supplied it.

7.3 Tender VP416151 - Casino Sewage Treatment Plant Concept Design

This matter relates to (d)(i) commercial information of a confidential nature that would, if disclosed
prejudice the commercial position of the person who supplied it.

7.4 Tender VP417765 - Evans Head Sewage Treatment Plant Stage 2 Detailed Design

This matter relates to (d)(i) commercial information of a confidential nature that would, if disclosed
prejudice the commercial position of the person who supplied it.

The above listed matters are considered to be confidential under Section 10A(2) - (d)(i) of the
Local Government Act, and the Council is satisfied that discussion of this matter in an open
meeting would, on balance, be contrary to the public interest as it deals with commercial

PR P [ —— R P, £l

information of a confidentiai nature that wouid, if disciosed prejudice the commerciai position of the
person who supplied it.

RESOLUTION 060824/4

Moved: Cr Stephen Morrissey
Seconded: Cr Robert Hayes

That:

1. Council enters Closed Council to consider the business identified in Item 6, together with
any late reported tabled at the meeting.

2. Pursuant to section 10A(2) of the Local Government Act 1993, the media and public be
excluded from the meeting on the basis the business to be discussed is classified
confidential under the provisions of section 10(2) as outlined above.

3. The correspondence and reports relevant to the subject business be withheld from access
to the media and public as required by section 11(2) Local Government Act 1993.

CARRIED

The General Manager reported that no written representations had been received in respect of the
items listed for consideration in Closed Council.

The Chair called for representations from the gallery.
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There were no verbal representations from the gallery in respect of this item.

The Chair advised that under section 10A Local Government Act 1993, the media and public are to
be excluded from the meeting on the basis that the business to be discussed is classified
confidential under the provisions of section 10(2) as outlined above.

Council closed its meeting to the public at 6.10pm.
The Open Council meeting resumed at 6:24pm.

The resclutions of the Closed Council meeting were read by Ben Zeller, Director Projects &
Business Development (ltem 7.1 and 7.2) and Angela Jones, Director Community Services
Delivery (ltem 7.3 and 7.4).

8 RESOLUTIONS OF CLOSED COUNCIL

7.1 TENDER VP416665 - CONSTRUCTION OF CASINO POOL CLUBHOUSE UPGRADE
That:

1. Council accepts the tender from G.J Bennett & S.C Robertson which represents the best
value for Council at $561,850.00 (exclusive of GST); and

2.  The General Manager be authorised to negotiate and finalise the terms and conditions of any
contract or agreement, in line with the content of this report and the available budget and
affixing the seal of Council where necessary.

1. Council accepts the tender from Ark Construction Group Pty Ltd which represents the best
value for Council at $1,545,398.18 (exclusive of GST); and

2.  The General Manager be authorised to negotiate and finalise the terms and conditions of any
contract or agreement, in line with the content of this report and the available budget and
affixing the seal of Council where necessary.

3.  Council budgets a 25% contingency ($400,000) to accommodate for project management
costs, design review, surveillance, and outcomes from a load capacity report of the current
structure to accommodate lifting methods throughout the construction and dismantling
process of the project.

7.3 TENDER VP416151 - CASINO SEWAGE TREATMENT PLANT CONCEPT DESIGN

That Council:

1.  Declines the submission received for Tender VP416151 — Casino Sewage Treatment Plant
Concept Design due to the lack of acceptance by Tenderers of the General Conditions of
Contract.

2.  Applies Clause 178 (3)(e) of the Local Government (General) Regulation 2021 to authorise
the General Manager to enter into direct negotiations with suitably qualified consultants with
a view to procure works that provide Council with the best outcome both from a financial and
delivery perspective, and to finalise terms of the contract or agreement and affixing the seal
of Council where necessary.

3. Notes that the outcome of the negotiations will be reported to Council for information at a
future meeting.
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7.4 TENDER VP417765 - EVANS HEAD SEWAGE TREATMENTO0 PLANT STAGE 2 DETAILED
DESIGN

That Council:

1. Accepts the assessed tender price from New South Wales Public Works which represents
the best value for Council at $446,040.00 (exclusive of GST); and

2.  The General Manager be authorised to negotiate and finalise the terms and conditions of any
contract or agreement, in line with the content of this report and the available budget and
affixing the seal of Council where necessary.

The Meeting closed at 6:29pm.

The minutes of this meeting were confirmed at the Ordinary Meeting of the Richmond Valley
Council held on 20 August 2024.

CHAIRPERSON
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UL USSR LU DT LULJ TIAGU S poo- LRIV IV ATV 1 U uug vy L,yvu,ywu.uv 1.O1/0 LV V]

BOQ 4.7 27 Jan 2027 Fixed S&P BBB+ 1,000,000.00 1,000,000.00 1,000,000.00  1.21% _ 5.60%
4,500,000.00 4,500,000.00 4,500,000.00  5.43% 0.24%

Unit Trust

NSWTC Long Term Growth Fund UT 3,000,000.00 3,516,223.46 3,516,223.46 4.24% 34.20%

NSWTC Medium Term Growth Fund UT 11,005,029.35 13,271,123.06 13,271,123.06 16.01% 22.44%
14,005,029.35 16,787,346.52 16,787,346.52 20.25% 5.04%
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TOTAL 559,305.56
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Northern Territory Treasury Corporation ~ 2.4%  2,000,00000 24% 2.000,000.00

NSW Treasury Corporation 20.2% 16,7/87346.52 19.9% 16,446,267.63
48.3% 40,037.346.52 51.7% 42.696,267.63
Total Portfolio 82,914,269.99 82,660,967.52

All amounts shown in the table and charts are Current Face Values.
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Issuérs for distributing securities on tﬁeir behalf.

This document is not, and is not intended to be, an offer or invitation for subscription or sale, or a recommendation, with respect to any securities, nor is it to form the basis of any contract or
commitment. This document does not purport to identify the nature of the specific market or other risks associated with these products. Before entering into any transaction in relation to the
products, the investor should ensure that it fully understands the terms of the products and the transaction, relevant risk factors, the nature and extent of the investor’s risk of loss and the nature
of the contractual relationship into which the investor is entering. Prior to investing in these products, an investor should determine, based on its own independent review and such professional
advice as it deems appropriate, the economic risks and merits, the legal, tax accounting characteristics and risk, and the consequences of an investment in them. This is not a substantive
commentary or analysis by Laminar Capital and has not been prepared as a research product or comments by a research analyst.

LAMINAR CAPITAL PTY LTD
ACN 134 784 740
WWW_LAMINARCAPITAL.COM.AU

MELBOURNE OFFICE: LEVEL 5 RIALTO NORTH, 525 COLLINS STREET, MELBOURNE, VIC 3000 T 61 3 9001 6990 F 61 3 9001 6933
SYDNEY OFFICE: LEVEL 18 ANGEL PLACE, 123 PITT STREET, SYDNEY NSW, 2000 T 61 2 8094 1230
BRISBANE OFFICE: LEVEL 15 CENTRAL PLAZA 1, 345 QUEEN STREET, BRISBANE QLD, 4000 T 61 7 3123 5370
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physical and digital resources.

Our libraries are welcoming spaces that remain
central to service delivery in their respective
communities.  Richmond-Upper  Clarence
Regional Library prides itself on providing an
environment in which everyone is comfortable
and accepted, including residents, as well as
travellers and visitors, who regularly visit our
libraries to access library facilities to stay in
touch and access online services while they
are away from home.

Unfortunately, some of the Ilibraries
experienced anti-social behaviour throughout
the year, with unacceptable behaviour from
several teenagers and unaccompanied
children. Sadly, this has become a wide spread
issue that libraries in many areas are facing.
Several incidents were reported to the NSW
Police and lodged as an incident report into
Vault, the Richmond Valley Council’s safety,
risk management software.

In 2023/24 the regional library had 129,049
members and guests walk through the doors
to use the library facilities, which is an
additional 11,125 people on the previous
year. This figure is comprised of:

Casino 67,580

2023/2024

As of 30 June 2024, the regional library had
16,407 members with 1,044 new members
joining during the year. The membership also
includes 933 non-residents as members. The
total weekly opening time of all the libraries was
140.25 hours.

The library facilitated, hosted, and conducted
an enriching and diverse range of programs
and activities for the community, with the
regional library running 1044 programs during
the year, which is close to a 20% increase in
the number of programs run through the
year and the highest number of programs
run in the library’s history. The library is
proud to be running programs and events for
people of all ages.

The libraries continued to be utilised as a
meeting hub, providing a free public space in
comfortable, friendly, and safe surroundings.
They were also used throughout the year for
meetings and appointments, both in-person
and online, as well as tutoring, and a space for
government agencies and not-for-profit
organisations to meet with community
members.

Item 19.1 - Attachment 1

Page 86



ORDINARY COUNCIL MEETING ATTACHMENTS

20 AUGUST 2024

Staff at the circulation desks received
numerous requests from library members and
visitors for printing/photocopying/scanning,
booking internet PCs, general IT support,
collecting reserved items, the issuing and
renewing of library items, and questions and
support for accessing specific library items in
the library’'s physical and eResources
collections.

There were 148,771 loans of items from the
physical collection throughout the year. 14,410
reservations for library items were satisfied
from within the regional collection which is a
9% increase on the number of reservations
from the previous year.

eResources and online databases were
provided free of charge to the community via
several mobile apps and websites. The library’s
eResource collection, which how comprises of
eBooks, eAudiobooks, eComics, and
eMagazines, had 22,564 loans during the
year. Richmond-Upper Clarence Regional
Library continued to partner with Clarence
Regional Library in two consortia, which gave
library members access to a wider range of
eResources through the BorrowBox and Libby
collections, as well as a wider NSW Public
Library consortium with uLibrary.

Streamed content through Beamafilm,
StoryBox Library, and hoopla amounted to
1,997 viewings during the year. The State
Library of New South Wales’s subscription to
the Gale suite of information databases
allowed the library to provide free access to
accurate and up-to-date information on a range
of topics such as healthcare, politics and media
outlets.

The library provided access to World Book
Online encyclopedia and Haynes Online car
and motorcycle repair manuals. The library
also continued to provide access to
TheComputerSchool, which is an online IT
training website, as well as access to Good
Reading — an online magazine for book lovers,
with separate content for children, young
adults, and adults.

In September 2023, Hublio was introduced,
which is an online tool that allows library
members to recommend new and upcoming
titles being published by voting on the titles
they’'d like to see purchased for the collection.

RFID technology continued to be used
successfully throughout the region. The use of
self-serve kiosks at Casino, Kyogle and Evans
Head Libraries continued to be well utilised,
with 8,375 instances of members borrowing
and/or renewing 28,200 items during the year.

There were 1,705 uses of the library laptops
from the laptop dispensers at Casino, Kyogle,
and Evans Head Libraries, a 12.6% increase
on the previous year.

The Casino, Kyogle, and Evans Head libraries
provided meeting room facilities, and these
were well used throughout the year for a variety
of purposes including library events, meetings
for council staff, as well as usage by
organisations, community groups and
individuals. The Casino Function room was
booked 347 times while the Function Area was
used 229 times. The meeting room at Evans
Head Library was used on 92 occasions.

The pop-up libraries at the Casino Railway
Station, Kyogle Swimming Pool and the Evans
Head Visitor Information Centre continued to
be popular with visitors and travellers as well
as enabling re-use of withdrawn library items.

The library continued to support the Dolly
Parton Imagination Project with 436 children
registered in Richmond Valley and 187 in
Kyogle Council areas.

The library was also a collection point for the
Share the Dignity and It's in the Bag
charitable initiatives where items collected
went directly to those locals in need of access
to period care products. The library also
participated as a collection point for Aussie
Bread Tags for Wheelchairs, and as a
distribution point for Escabags (escape bags),
which are bags filled with necessities adults
and children may need when escaping a violent
or unsafe situation.

Branches

The Casino Library conducted many
promotions that engaged the community and
promoted both library, and community
services. The Casino Library had 9,268
registered members with 519 new members
joining during the year.

Staff at Casino Library, headquarters of the
regional library, support the operational needs
of the Casino branch, as well as performing
tasks that support the regional library such as
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Library Aaron

Wilkes.

Assistant/Technician,

Gary promoted the library on COWFM on the
first Monday of the month throughout the year.
When Gary was unavailable, other members of
the team stepped in with Sylvia on COWFM in
July 2023 and Ngarie did the library session on
the first Monday in December 2023.

Displays continued to play a large part in
promoting the collection, and information was
also displayed and shared on important
community, council, government, and health
updates.

The brightly coloured Art Van Go vehicle was
regularly seen around the Richmond Valley
and Kyogle Council communities as it was
used for the outreach programs delivered by
Sylvia Cooling. It was also used by the Mobile
Library team member Steve Locke, on
occasions when the Mobile Library was off the
road, including visits to Woodenbong, Bonalbo,
Broadwater, and Woodburn. It was also used
when the Coraki Library was unavailable.

Adult Colouring-in sessions coordinated by
Cheryl Thompson at Kyogle Library and Sue
Bland at Casino Library continued to support
the easing of sacial isolation through creating a
quiet and calm space for people to connect and
spend time together.

The Tech Savvy for Seniors program
continued to be successful and well attended
with 390 people involved in one-on-one
sessions throughout the region. These
sessions were conducted by Laura
Ramstadius, Amy Boyd, Aaron Wilkes, and
Sebastian Scholl at the Casino Library.
Corinne Hughes and lan Mclean ran the
sessions at the Kyogle Library, with occasional
assistance from Cheryl Thompson and Kayla
Elliott. Haylee Webber, Sue-Ellen Little and
Aaron Wilkes conducted the Tech Sawvvy
sessions at the Evans Head Library. These
sessions support digital literacy for community
members, which has an increasing importance
with so many government and community
services only existing online.

The most common requests for general IT
troubleshooting, and Tech Savvy appointment
bookings included :
+ forwarding documents/attachments,
s printing emails and printing from
devices,

* how to use specific functionality of
devices,

* online storage and saving to USB,

» texting, sending photos, video calling,

e updating apps and software,
completing government forms including
passports,
how to use Facebook,
anything to do with passwords,

e access to and use of the library’s
eResources

A fun but informative event, coordinated by
Tamara Patino, was a number of mocktail
events which were held as part of the State
Library of NSW's Druglnfo community health
intitiave. Mocktail events were held at the
Casino, Kyogle, and on the Mobile Library in
February 2024.

Tamara also coordinated the Library Shelfie
Day, which is held every year on the fourth
Wednesday in January. Several staff took a
photo for a social media post to share their
favourite books and library shelves with the
world in a fun way.

The Richmond Valley Council Community
Directory, was researched, designed and
completed by Library Technician, Amy
Boyd. Amy received assistance and liaised
with Trainee, Sebastian Scholl, and Officer
Communications and Digital Experience,
Adam Hourigan, who provided Amy with
technical support. Adam also worked with
Sylvia and Amy transitioning from Whispir to
Mailchimp email service, which is used to
distribute the monthly library eNews.

Children’s Services

The quality of children’s/youth services
continues to be maintained at an exceptionally
high standard.

The Casino Library hosted 321 children’s
programs/events with 6,050 attendees,
which is a 17% increase on the number of
attendees on the previous year. This
included programs and events for a range of
ages from Baby Bounce, Playdough Playtime,
Bookworms, Lego Club, and Anime Club, to
visits from local schools, community group
visits, outreach to other educational facilities,
and the school holiday events.

The Kyogle Library hosted 190 children’s
programs/events during the year with 1,741
attendees which is a 91% increase in the
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Kyogle Library continued to experience
regular IT issues with their network and all
libraries logged regular IT support calls as
needed. All libraries received new
printer/copiers as part of the Richmond Valley
Council upgrade in March 2024, but the Coraki
printer was not yet functional due to further
work needed on the network in that branch.

RFID continued to function well overall, though
all libraries experienced some issues
throughout the year. Kyogle Library members
made the most use of the self-serve kiosk with
51% of loans made this way, while Casino was
10% and Evans Head 11%.

Assisting library members and visitors by
scanning documents to email addresses and
printing out documents was one of the most
utilised services provided by staff. Staff also
spent anywhere from 5 minutes to 30 minutes
providing ad-hoc IT assistance, while also
booking people in for a longer Tech-Savvy one-
on-one sessions where required. There was
also support given for a variety of tasks such as
support in printing out documents, Tax File
Number applications, passport applications,
Library eResource setup and use, and
troubleshooting for IT devices.

The regional library had a successful year
purchasing new high-quality items for the
collection. Most resources were selected online
from recognised suppliers registered with Local
Government Procurement. There was also a
percentage of independent and self-published
authors whose works were purchased as well.
There was only one supplier who continued to
visit and bring physical resources for the team
to select from.

The Standing Orders for the most popular
fiction authors also continued to be a
successful purchasing tool, ensuring the new
releases from the most well-known and popular
authors arrived as soon as they were released.
Hublio was introduced throughout the year,
giving library members a chance to vote on
new and upcoming releases that they would
like to see purchased for the collection.

Suggestions for purchase sent in from library
members was managed by Casino Library
Coordinator, Ngarie Macqueen. The library
prides itself on purchasing items recommended
by the community to support connection and
engagement with the library members. This
year saw a slight increase with 557 requests for
suggestions satisfied, and only 67 requests not

purchased (40% of those requests being for
items already in the collection).

The library collection continued to evolve with
6,944 ftitles added and 7,317 items
discarded. Discarded titles included items that
were lost or damaged by library members, well-
used resources that need to be replaced, items
whose information is out of date, and items that
have not been borrowed for an extended period
of time.

Weeded library stock and donations not added
to the collection went to the pop-up libraries
that were set-up for travellers at the Casino
Railway Station, Kyogle Swimming Pool, and
Evans Head Visitor Information Centre. Some
items were sold through book sales, some
were donated to Rotary to assist them with
raising funds, and some went into paper
recycling.

The Casino Library hosted an on-going book
sale throughout the year. The sale items were
continually added to throughout the vyear,
providing a wide variety to choose from. A
successful book sale was also conducted at
Kyogle Library by Library Assistant Cheryl
Thompson. $2,240.18 was raised from book
sales throughout the year.

Members of the Casino team continued to use
CollectionHQ software to access data on the
library’s collection to identify grubby (well-used)
and dead (underutilised) items. Regular stock
rotations were also undertaken to transfer
library stock between the branches to keep the
collection looking fresh at each branch.

In May 2024, Library Technician, Amy Boyd,
planned and supervised the reclassification
and reshelving of the regional library’s DVD
collection.

Tamara Patino researched and oversaw the
introduction of a new range of picture books
that support language and literacy
development in young people into the regional
library collection. The Speech Pathology
Collection books were purchased with the
proceeds of a donation from Kookaburra Early
Learning Centre in Casino.

The Seed Library, coordinated by Library
Assistant, Linda Clark continued to be well-
utilised as it celebrated its 5" anniversary in
April 2024, with 4,064 packets of seeds loaned
throughout the year. Each monthly Library
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Ngarie Macqueen supervised and consulted
with branch staff to ensure an effective
exchange of collections between the libraries.
CollectionHQ reporting software also played a
significant role in the selection of library stock
to be rotated between branches as well as
assisting keeping the collection modern and
relevant.

Staffing

After 45 years of service to the Richmond-
Upper Clarence Regional Library, Manager
Regional Library, Gary Ellem, retired in June
2024. Since beginning as a Library Assistant in
November 1979, and then moving onto Deputy
Chief Librarian in 1987, and Manager Regional
Library in 1997, Gary knew and understood
every facet of the regional library service and
was instrumental in the library adapting and
changing to meet the community’s needs.

Some highlights of his time included writing 38
successful Library Development Grants to the
value of 2.3 million dollars, which led to the
implementation of new libraries, 2 mobile
libraries, library refurbishments and new
technologies. He was instrumental in bringing
free public internet to the libraries and therefore

trainee in a shared role with the IT department.

Part-time Library Assistant Nancy Van lersel
retired in January 2024 and Manager Regional
Library; Gary Ellem retired in June 2024.
Ngarie Macqueen was appointed Acting
Manager Regional Library.

Casino Library hosted work experience
students as well as a Clarence Regional
Library staff member who undertook a work
placement at the library.

Item 19.1 - Attachment 1

Page 95



ORDINARY COUNCIL MEETING ATTACHMENTS

20 AUGUST 2024

Amy Boyd
Sue Bland

Linda Clark
Tamara Patino

Laura Ramstadius

Nancy Van lersel

Steve Locke
Cheryl Thompson

lan McLean
Sue-Ellen Little

Haylee Webber

Sue-Custer

Aaron Wilkes

Library Technician

Library Assistant (Casino)
Library Assistant (Casino)
Library Assistant (Casino)

Library Assistant Part-time
(Casino)

Library Assistant Part-time
(Casino) Retired in
January 2024

Mobile Library Operator

Library Assistant Part -
time (Kyogle).

Library Assistant Part -
time (Kyogle)

Customer Service Officer
(Evans Head)

Library
Assistant/Customer
Service and Support
Officer — Job Share
(Evans Head)

Library Assistant/
Customer Service and
Support Officer — Job
Share (Evans Head)
Library Assistant Part-
Time (Coraki), Part-time
Library Technician

involved in webinars, including:

+ Trove updates
Hublio demo
World Book Online
Lifeline Accidental Counsellor
Homeless training
Indyreads
Suicide: A
suicidologist
e Library App
e Cyber Essentials
* hoopla

conversation with a

The library team represented the library or
spoke at several events in the community
during the year including:

17 July 2023 — Ngarie — DIAP Community
Consultation.

23 August 2023 - Gary and Amy - Seniors
Information Expo at Casino Lifestyle Village.

4 September 2023- Ngarie — Presentation to
Casino/Richmond Valley Blind Citizens.

14 September 2023 — Corinne —Vaping and
Cannabis “No Thanks” meeting.

19 September 2023 — Corinne - Community
meeting at Kyogle Shire Historical Society.

24 September 2023- Sylvia — Rappville
School Market Day.
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Stock/Services Activities

(i) Stock Movement within Region

LOCALITY DISTRIBUTION OF STOCK AT 30/6/2024
Casino 21,613
Kyogle 10,527
Evans Head 6,044
Coraki 2322
Mobile Library 3,226

Processing — 39
Stack — 1,520
In-transit - 271
Repairs — 8

Art Van Go - 99

(i) Inter-Librarv Loans (Document

Deliverv)
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