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MINUTES OF RICHMOND VALLEY COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBERS, 10 GRAHAM PLACE, CASINO 
ON TUESDAY, 25 JUNE 2024 AT 6PM 

 

Please note: these minutes are subject to confirmation at the next Council 
Meeting. Decisions recorded in the draft minutes are subject to the Council's 

Code of Meeting Practice in relation to rescinding decisions. 

 

PRESENT: Cr Robert Mustow (Mayor), Cr Stephen Morrissey (Deputy Mayor), Cr Sam 
Cornish, Cr Robert Hayes, Cr Sandra Humphrys, Cr Patrick Deegan. 

IN ATTENDANCE:  Vaughan Macdonald (General Manager), Angela Jones (Director Community 
Service Delivery), Ryan Gaiter (Director Organisational Services), Ben Zeller 
(Director Projects & Business Development), Jenna Hazelwood (Chief of 
Staff), Julie Clark (Personal Assistant to the General Manager and Mayor), 
Simon Breeze (IT Support Coordinator) 

 

1 ACKNOWLEDGEMENT OF COUNTRY 

The Mayor provided an Acknowledgement of Country by reading the following statement on behalf 
of Council:  

"Richmond Valley Council recognises the people of the Bundjalung Nations as Custodians and 
Traditional Owners of this land and we value and appreciate the continuing cultural connection to 
lands, their living culture and their unique role in the life of this region in the past, present and 
future.” 

2 PRAYER 

The meeting opened with a prayer by the General Manager. 

3 PUBLIC ACCESS  

Nil 

4 APOLOGIES  

RESOLUTION  250624/1  

Moved: Cr Stephen Morrissey 
Seconded: Cr Robert Hayes 

That the apology received from Cr Debra McGillan be accepted and leave of absence granted. 

CARRIED 

5 MAYORAL MINUTES 

Nil  
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6 CONFIRMATION OF MINUTES 

6.1 MINUTES ORDINARY MEETING HELD 21 MAY 2024 

RESOLUTION  250624/2  

Moved: Cr Stephen Morrissey 
Seconded: Cr Patrick Deegan 

That Council confirms the Minutes of the Ordinary Meeting held on 21 May 2024. 

CARRIED 

 

7 MATTERS ARISING OUT OF THE MINUTES  

Nil 

8 DECLARATION OF INTERESTS 

Cr Robert Mustow declared a pecuniary interest in relation to Item 15.1 Richmond Valley Regional 
Jobs Precinct – Finalisation of Master Plan, due to being the owner of land located within the 
Richmond Valley Job Precinct. 

Cr Robert Mustow declared a non-pecuniary interest in relation to Item 15.3 Overheight Industrial 
Building at 35 Cassino Drive, Casino, due to a relative working for the applicant. 

Cr Sandra Humphrys declared a non-pecuniary interest in relation to Item 15.1 Richmond Valley 
Regional Jobs Precinct – Finalisation of Master Plan, due to being a member of COWFM which is 
located within the Richmond Valley Job Precinct. 

 

9 PETITIONS 

Nil  

10 NOTICE OF MOTION 

10.1 NOTICE OF MOTION - CR STEPHEN MORRISSEY - CENTRE STREET, CASINO 
ROUNDABOUT 

RESOLUTION  250624/3  

Moved: Cr Stephen Morrissey 
Seconded: Cr Patrick Deegan 

That Council writes to the Minister for Regional Transport and Roads the Hon. Jenny Aitchison MP, 
State Member Richie Williamson MP and Federal Member Kevin Hogan MP to reiterate the 
community’s ongoing serious concerns with traffic and pedestrian safety along Centre Street 
(Bruxner Highway) at the Richmond and Canterbury Street intersections, and request that 
roundabouts and/or traffic lights be provided at these two intersections, and a safer pedestrian 
crossing facility at the Centre/Barker Street intersection, as a matter of urgency. 

CARRIED 
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11 MAYOR’S REPORT 

11.1 MAYORAL ATTENDANCE REPORT 13 MAY - 15 JUNE 2024 

RESOLUTION  250624/4  

Moved: Cr Robert Mustow 
Seconded: Cr Stephen Morrissey 

That Council receives and notes the Mayoral Attendance Report for the period 13 May – 15 June 
2024. 

CARRIED 

 

12 DELEGATES' REPORTS 

Nil  

13 MATTERS DETERMINED WITHOUT DEBATE 

  

13.1 MATTERS TO BE DETERMINED WITHOUT DEBATE 

RESOLUTION  250624/5  

Moved: Cr Stephen Morrissey 
Seconded: Cr Sam Cornish 

That items 17.1, 17.2, 17.4, 17.6 identified be determined without debate. 

CARRIED 

   

14 GENERAL MANAGER 

Nil  

 

 

At 6:13 pm, Cr Robert Mustow left the meeting, vacating the Chair, having declared an interest in 
Item 15.1. 

 

Deputy Mayor Cr Stephen Morrissey chaired the meeting for this item. 
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15 COMMUNITY SERVICE DELIVERY 

15.1 RICHMOND VALLEY REGIONAL JOBS PRECINCT - FINALISATION OF MASTER 
PLAN 

EXECUTIVE SUMMARY 

Council has been working in partnership with Department of Regional NSW and Department of 
Planning, Housing, and Infrastructure to deliver a Master Plan for the Richmond Valley Regional 
Job Precinct and associated amendments to the Richmond Valley Local Environmental Plan 2012 
(RVLEP). 

The aim is to create a regional employment hub that will facilitate the growth of industry, 
agribusiness and manufacturing in Casino and the North Coast region. 

Regional Job Precincts are focused on providing local councils with planning support to drive 
investment, diversify economies and create new jobs in regional NSW.  

The NSW Government has led the master planning for the RJPs, with the Department of Regional 
NSW and Department of Planning, Housing, and Infrastructure conducting the public exhibition of 
the draft Master Plan, technical studies, and Discussion Paper from 12 February to 24 March 2024.  

Sixty-three (63) written submissions were received during the exhibition and have been reviewed 
by DRNSW and DPHI, in consultation with Council staff. The purpose of this report is to provide a 
summary of the public exhibition and a review of submissions for consideration by Council, prior to 
finalisation of the Master Plan and proposed amendments to Richmond Valley LEP 2012 by the 
NSW Government. 

 

RESOLUTION  250624/6  

Moved: Cr Stephen Morrissey 
Seconded: Cr Robert Hayes  

That Council: 

1. Notes the outcomes of community consultation of the Richmond Valley Regional Job 
Precinct draft Master Plan, technical studies, and discussion paper and the proposed 
amendments to the documents in the Response to Submissions report. 

2. Provides a letter of support to the NSW Minister for Planning and Public Spaces endorsing 
the finalisation of the Draft Richmond Valley Regional Job Precinct Master Plan and 
Associated amendments to the Richmond Valley Local Environmental Plan 2012. 

CARRIED 

 
At 6:32 pm, Cr Robert Mustow returned to the meeting and resumed the position of Chair. 



ORDINARY COUNCIL MEETING ATTACHMENTS 16 JULY 2024 

 

Item 6.1 - Attachment 1 Page 11 

  

ORDINARY COUNCIL MEETING MINUTES 25 JUNE 2024 

 

Page 8 

15.2 DRAFT SECTION 7.12 CONTRIBUTIONS PLAN (AS AMENDED) 

EXECUTIVE SUMMARY 

Council has undertaken a review of its current Section 94A Contributions Plan to ensure 
consistency with statutory requirements and updates to legislation. This includes updating the title 
of the plan and replacing the schedule of works to enable delivery and maintenance of local 
infrastructure and facilities for the next 10 years. 

The Draft Richmond Valley Council Section 7.12 Contributions Plan (As Amended) (the Draft Plan) 
was presented to Council’s April Ordinary Meeting where it was endorsed for public exhibition. The 
Draft Plan was subsequently exhibited in accordance with the Richmond Valley Council 
Community Participation Plan 2020 for a minimum of 28 days, with no written submissions being 
received. As a result, the Plan has now been finalised and is presented to Council for 
consideration. 

 

RESOLUTION  250624/7  

Moved: Cr Sandra Humphrys 
Seconded: Cr Robert Hayes 

That Council adopts the Richmond Valley Council Section 7.12 Contributions Plan (As Amended). 

CARRIED 

 

15.3 OVERHEIGHT INDUSTRIAL BUILDING AT 35 CASSINO DRIVE, CASINO 

EXECUTIVE SUMMARY 

Council has received a development application seeking consent for a proposed Transport Depot, 
Warehouse (cold storage) and Distribution Centre, and Signage at 35 Cassino Drive, Casino.  

The proposal provides a variation to the height of building development standard of 8.5 metres 
applying to the site in accordance with the Richmond Valley Local Environmental Plan 2012 (LEP). 

The development has a proposed maximum building height of 12.3 metres, exceeding the 
development standard by 3.8 metres, or 44.7%. As the proposed exceedance of the height 
standard is greater than 10%, it must be referred to Council for determination.  

The subject site of the proposed development is located within an established industrial area, is of 
similar bulk and scale compatible with industrial development and is therefore considered to be 
consistent with the established character of land zoning and locality.  

In addition, the site is identified within the Regional Job Precinct (RJP) and is included within the 
Richmond Valley RJP Draft Master Plan (Draft Plan) which proposes to remove the building height 
limit in this precinct.  

RESOLUTION  250624/8  

Moved: Cr Stephen Morrissey 
Seconded: Cr Sandra Humphrys 

That Council, pursuant to Clause 4.6 of the Richmond Valley Local Environmental Plan 2012, 
approves a variation in respect of Clause 4.3 Height of buildings for DA2024/0158, as outlined in 
this report. 

CARRIED 
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16 PROJECTS & BUSINESS DEVELOPMENT 

Nil  

17 ORGANISATIONAL SERVICES 

17.1 REVIEW OF DISCLOSURE OF INTEREST PROCEDURE 

EXECUTIVE SUMMARY 

In accordance with Council’s Code of Conduct and Disclosure of Interest Procedure, councillors 
and designated persons are required to lodge their completed disclosure of interest returns for the 
period ending 30 June 2024, by 30 September 2024. Disclosure forms will be issued to designated 
persons on 1 July 2024, with a further report to be presented to Council once all returns have been 
received. 

In order to facilitate this process, a review of Council’s Disclosure of Interest Procedure has been 
carried out, with minor amendments proposed to the list of designated persons to reflect the 
current organisational structure. 

 

RESOLUTION  250624/9  

Moved: Cr Stephen Morrissey 
Seconded: Cr Sam Cornish 

That Council adopts the revised Disclosure of Interest Procedure, noting the amendments to 
Annexure A – List of Designated Persons, including addition of the new designated person position 
of Manager Invest and Live RV.  

CARRIED 

 

17.2 COUNCILLOR REMUNERATION 2024/2025 

EXECUTIVE SUMMARY 

Each financial year, the Local Government Remuneration Tribunal determines the minimum and 
maximum remuneration payable to Mayors and Councillors for carrying out their duties. The 
determination by the Local Government Remuneration Tribunal is pursuant to Sections 239 and 
241 of the Local Government Act 1993. 

Council has received notification that the Local Government Remuneration Tribunal has 
determined that the Mayoral and Councillor Fees are to increase 3.75% for the 2024/2025 financial 
year.  

 

RESOLUTION  250624/10  

Moved: Cr Stephen Morrissey 
Seconded: Cr Sam Cornish 

That Council: 

1. Sets the Mayoral Allowance for the 2024/2025 financial year effective from 1 July 2024 at 
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$49,200 per annum or $4,100 per month. 

2. Sets the Councillor Fee for the 2024/2025 financial year effective from 1 July 2024 at 
$22,540 per annum or $1,878.33 per month. 

CARRIED 

 

17.3 ELECTION PERIOD PROCUREMENT ARRANGEMENTS 

EXECUTIVE SUMMARY 

Council is progressing well with its flood recovery and improvement works and currently has a 
number of major infrastructure projects that are ready to progress to tender. These projects include 
works such as repairs to the Broadwater Bridge, restoration works at the Bentley Road rock fall, 
replacement of the twin Tatham Bridges and completion of two sports clubhouses funded through 
government grants. The works are all time-critical, to meet the requirements of government funding 
deeds, or minimise disruption to local industry and sporting clubs. However, the up-coming local 
government elections, and associated Caretaker requirements, may impact on Council’s capacity 
to deliver these projects in a timely manner. 

Council has a number of options to manage its procurement schedule during the election period to 
ensure these essential works can progress. These options are outlined in more detail within this 
report.  

 

RESOLUTION  250624/11  

Moved: Cr Stephen Morrissey 
Seconded: Cr Sam Cornish 

That Council: 

1. Notes the progress on flood recovery and improvement works and the number of major 
projects currently scheduled to progress to tender. 

 
2. Applies Option 3, as outlined in this report, to manage its procurement schedule during the 

Local Government Election Period. 

 
3. Delegates authority to the General Manager, under s377 of the Local Government Act 

1993, to accept tenders and award relevant contracts subject to: The requirements of the 
Caretaker Period; the limitations of s377 regarding the application of the delegation, and 
the following conditions: 

i) Tenders must be for projects previously approved by Council; 

ii) The successful tender must be within the approved budget and agreed scope for 
the project; 

iii) Contracts awarded to successful tenders must align with the requirements of the 
relevant funding deed, if applicable. 

CARRIED 
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17.4 REVIEW OF PURCHASING POLICY 

EXECUTIVE SUMMARY 

Council has undertaken a review of its current Purchasing Policy to reflect changes to the Local 
Government Act 1993 regarding tendering delegations, reinforce Council’s commitment to 
supporting local providers and socially beneficial employers, such as Aboriginal owned enterprises 
and Australian Disability Enterprises, and encourage improved environmental outcomes. 

 

RESOLUTION  250624/12  

Moved: Cr Stephen Morrissey 
Seconded: Cr Sam Cornish 

That Council adopts the revised Purchasing Policy.  

CARRIED 

 

17.5 DRAFT OPERATIONAL PLAN 2024/2025 (INCLUDING DRAFT FINANCIAL 
ESTIMATES 2024/2028), DRAFT REVENUE POLICY 2024/2025 AND DRAFT LONG 
TERM FINANCIAL PLAN 2024/2034 

EXECUTIVE SUMMARY 

At its Ordinary Meeting on 21 May 2024, Council resolved to place the Draft Operational Plan 
(including Financial Estimates), Draft Revenue Policy and Draft Long-Term Financial Plan on 
public exhibition. 

This report provides information regarding public submissions received by Council during the 
exhibition period and details minor amendments that have been made to the Draft Financial 
Estimates. 

RESOLUTION  250624/13  

Moved: Cr Robert Mustow 
Seconded: Cr Sam Cornish 

That:  

1. Council adopts the Draft Operational Plan 2024/2025 (including Financial Estimates 
2024/2028), Revenue Policy 2024/2025 and Long-Term Financial Plan 2024/2034, the 
subject of this report; 

2. In respect to the general land rates contained in the 2024/2025 Draft Revenue Policy, 
Council in accordance with Sections 535 and 537 of the Local Government Act 1993 makes 
the following General Rates for the 2024/2025 financial year: 

Rating Category Base Amount  % yield from 
base amount 

Rate in Dollar 
(ad valorem) 

Residential $310.00 23.88% $0.00351 

Rural Residential (sub-category) $310.00 27.10% $0.00245 

Business $360.00 9.28% $0.01147 

Farmland $360.00 17.37% $0.00271 
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3. In relation to interest on overdue rates and charges, Council makes and imposes the 
maximum charge for interest, as determined by the Minister for Local Government and in 
accordance with Section 566 (3) of the Local Government Act 1993, as follows: 

(i) for the 2024/2025 financial year, 10.5% per annum; 

4. In respect of annual charges and user charges for Waste Management, Water, Sewerage 
and Stormwater Management Service Charges, in accordance with Section 535 of the Local 
Government Act 1993, Council makes these charges as detailed in the 2024/2025 Draft 
Revenue Policy to apply to the 2024/2025 financial year. 

CARRIED 

 
 

17.6 FINANCIAL ANALYSIS REPORT - MAY 2024 

EXECUTIVE SUMMARY 

The purpose of this report is to inform Council of the status and performance of its cash and 
investment portfolio in accordance with the Local Government Act 1993 s.625, Local Government 
(General) Regulation 2021 cl.212, Australian Accounting Standard (AASB 9) and Council’s 
Investment Policy.  

The value of Council’s cash and investments at 31 May 2024 is shown below:  

Bank 
Accounts 

Term Deposits 
Floating Rate 

Notes 
Fixed Rate 

Bonds 
TCorp IM Funds Total 

$21,092,079 $31,000,000 $6,750,390 $4,500,000 $16,370,112 $79,712,581 

 

The weighted average rate of return on Council’s cash and investments at 31 May 2024 was 
5.69% which was above the Bloomberg AusBond Bank Bill Index for May of 0.37%, which is 
Council’s benchmark.  

 

RESOLUTION  250624/14  

Moved: Cr Stephen Morrissey 
Seconded: Cr Sam Cornish 

That Council adopts the Financial Analysis Report detailing the performance of its cash and 
investments for the month of May 2024.  

CARRIED 

 

18 GENERAL BUSINESS 

Nil  
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19 MATTERS FOR INFORMATION 

RESOLUTION  250624/15  

Moved: Cr Sam Cornish 
Seconded: Cr Patrick Deegan 

Recommended that the following reports submitted for information be received and noted. 

CARRIED 
 

19.1 GRANT APPLICATION INFORMATION REPORT - MAY 2024 

RESOLUTION  250624/16  

Moved: Cr Sam Cornish 
Seconded: Cr Patrick Deegan 

That Council receives and notes the Grant Application Information Report for the month of May 
2024.  

CARRIED 

 

19.2 AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 

RESOLUTION  250624/17  

Moved: Cr Sam Cornish 
Seconded: Cr Patrick Deegan 

That Council receives and notes the Minutes of the Audit, Risk and Improvement Committee held 
on 29 May 2024.  

CARRIED 

 

19.3 COMPLETION OF NAMMOONA RESOURCE & RECOVERY CELL 6 PROJECT 

RESOLUTION  250624/18  

Moved: Cr Sam Cornish 
Seconded: Cr Patrick Deegan 

That Council notes the completion of the Nammoona Resource and Recovery Cell 6 Project. 

CARRIED 

 

19.4 DEVELOPMENT APPLICATIONS DETERMINED UNDER THE ENVIRONMENTAL 
PLANNING AND ASSESSMENT ACT FOR THE PERIOD 1 MAY 2024 - 31 MAY 2024 

RESOLUTION  250624/19  

Moved: Cr Sam Cornish 
Seconded: Cr Patrick Deegan 

That Council receives and notes the Development Application report for the period 1 May 2024 to 
31 May 2024. 

CARRIED 
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19.5 TOWN ENTRY AND BOUNDARY SIGNS PROJECT UPDATE 

RESOLUTION  250624/20  

Moved: Cr Sam Cornish 
Seconded: Cr Patrick Deegan 

That Council receives and notes the Town Entry and Boundary Signs project update. 

CARRIED 

 

20 QUESTIONS ON NOTICE 

Nil    

21 QUESTIONS FOR NEXT MEETING (IN WRITING)  

Nil 

 

22 MATTERS REFERRED TO CLOSED COUNCIL  

 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 10A(2) of the Local Government Act 1993: 

22.1 Tender VP407583 - Design & Construct Upper Cherry Tree Road Landslip 

This matter relates to (d)(i) commercial information of a confidential nature that would, if disclosed 
prejudice the commercial position of the person who supplied it. 
 
22.2 Tender VP408338 - Design and Construct Upper Mongogarie Road Landslip 

This matter relates to (d)(i) commercial information of a confidential nature that would, if disclosed 
prejudice the commercial position of the person who supplied it. 
 
22.3 Tender VP408552 - Design and Construct MR145 Landslip 

This matter relates to (d)(i) commercial information of a confidential nature that would, if disclosed 
prejudice the commercial position of the person who supplied it. 
 
22.4 Tender VP406817 - Supply and Delivery of Bitumen Surfacing, Stabilisation and 

Asphalt Services 2024-2025 

This matter relates to (d)(i) commercial information of a confidential nature that would, if disclosed 
prejudice the commercial position of the person who supplied it. 

The above listed matters are considered to be confidential under Section 10A(2) - (a) of the Local 
Government Act, and the Council is satisfied that discussion of this matter in an open meeting 
would, on balance, be contrary to the public interest as it deals with personnel matters concerning 
particular individuals (other than councillors).  
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RESOLUTION  250624/21  

Moved: Cr Stephen Morrissey 
Seconded: Cr Sandra Humphrys 

That: 

1. Council enters Closed Council to consider the business identified in Item 22, together with 

any late reported tabled at the meeting. 

2. Pursuant to section 10A(2) of the Local Government Act 1993, the media and public be 

excluded from the meeting on the basis the business to be discussed is classified 

confidential under the provisions of section 10(2) as outlined above. 

3. The correspondence and reports relevant to the subject business be withheld from access 

to the media and public as required by section 11(2) Local Government Act 1993 

CARRIED 

 
The General Manager reported that no written representations had been received in respect of the 
items listed for consideration in Closed Council.  
 
The Chair called for representations from the gallery.  
 
There were no verbal representations from the gallery in respect of this item.  
 
The Chair advised that under section 10A Local Government Act 1993, the media and public are to 
be excluded from the meeting on the basis that the business to be discussed is classified 
confidential under the provisions of section 10(2) as outlined above.  
 
Council closed its meeting to the public at 7.03 pm.  
 
The Open Council meeting resumed at 7.12 pm.  
 
The resolutions of the Closed Council meeting were read by the Director Projects & Business 
Development (Items 22.1, 22.2, 22.3) and the Director Organisational Services (Item 22.4). 
 

23 RESOLUTIONS OF CLOSED COUNCIL 

22.1 Tender VP407583 - Design & Construct Upper Cherry Tree Road Landslip 

That:  

1. Council accepts the tender from The Trustee for Santin Trust for the Upper Cherry Tree 
Landslip remediation works, which represents the best value at $1,028,098 (exclusive of 
GST) following the execution of the total upper limit approval funding deed from TfNSW; and 

2. The General Manager be authorised to negotiate and finalise the terms and conditions of any 
contract or agreement, in line with the content of this report and the available budget and 
affixing the seal of Council where necessary. 

 
22.2 Tender VP408338 - Design and Construct Upper Mongogarie Road Landslip 

That:  

1. Council accepts the tender from The Trustee for Santin Trust for the Upper Mongogarie 
Landslip remediation works, which represents the best value at $485,106 (exclusive of GST); 
following the execution of the total upper limit approval funding deed from TfNSW; and 
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2. The General Manager be authorised to negotiate and finalise the terms and conditions of any 
contract or agreement, in line with the content of this report and the available budget and 
affixing the seal of Council where necessary. 

 

22.3 Tender VP408552 - Design and Construct MR145 Landslip 

That:  

1. Council accepts the tender from SEE CIVIL Pty Ltd for the MR145 Landslips Remediation, 
which represents the best value at $898,929.82 (exclusive of GST) following the execution of 
the total upper limit approval funding deed from TfNSW; and 

2. Council contributes $28,209.64 (excl of GST) towards the Betterment component of this 
project to improve the base rock armouring of the impacted sites; and 

3. The General Manager be authorised to negotiate and finalise the terms and conditions of any 
contract or agreement, in line with the content of this report and the available budget and 
affixing the seal of Council where necessary. 

 

22.4 Tender VP406817 - Supply and Delivery of Bitumen Surfacing, Stabilisation and 
Asphalt Services 2024-2025 

That Council: 

1. Appoints the 9 successful tenderers for VP406817 – Supply and Delivery of Bitumen 
Surfacing, Stabilizations & Asphalt Services 2024-2025 to its panel of suppliers, accepting 
the rates tendered to provide various materials for works up to the value of $149,999 
(including GST) for the period 1 April 2024 to 31 March 2025; and 

2. The General Manager be authorised to negotiate and finalise the terms and conditions of any 
contract or agreement, in line with the content of this report and the available budget and 
affixing the seal of Council where necessary. 

 

 

The Meeting closed at 7.16pm. 

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 16 July 2024. 

 

................................................... 

CHAIRPERSON 
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We respectfully acknowledge the Traditional Country 
across our Region. We also acknowledge and pay our 
respects to the people of the Bundjalung Nation as 
custodians and traditional owners of the land, and 
their elders past, present and emerging.

PROJECT CONTEXT

HOW WE ENGAGED

WHEN WE ENGAGED

WHAT WE HEARD             

	 ONLINE SURVEY

	 STAKEHOLDER SESSIONS

	 SPLASHFEST POP UP

	 TRADER DOOR KNOCKS

	 YOUTH ENGAGEMENT

	 IDEAS BOARD

	 ABORIGINAL ENGAGEMENT

	 VISION WALKSHOPS

	 PLACE PLAN WALKSHOP

VILLAGE SUMMARY

	 REGION WIDE

	 CORAKI

	 WOODBURN

	 BROADWATER & RILEYS HILL

	 EVANS HEAD

APPENDIX



ORDINARY COUNCIL MEETING ATTACHMENTS 16 JULY 2024 

 

Item 15.1 - Attachment 1 Page 22 

  

CASINO 60KM

BALLINA 40KM 

RILEYS HILL

EVANS HEAD

WOODBURN

CORAKI

BROADWATER

LISMORE 45KM

YAMBA 70KM

Working in close collaboration with Council and the project team, Place Design 
Group & Meridian Urban have been appointed to develop Place Plans for Evans 
Head, Woodburn, Broadwater, Rileys Hill and Coraki. The team has undertaken 
community engagement to inform the Mid Richmond Place Plans including 
a range of engagement activities ensure each local community is provided 
the opportunity to reimagine place and input into the future of their villages. 
This report summarises the feedback and outcomes documented during the 
engagement period.

The place plans will include future options for housing, economic development 
and community facilities, such as parks, sports fields and public spaces in your 
village. They will also explore opportunities to build resilience against future 
flooding and adapt to a changing climate. Council is partnering with the NSW 
Reconstruction Authority to pilot a combined approach to place planning 
and adaptation planning for this project. This will help to ensure that these 
communities can remain safe and sustainable into the future.

PROJECT CONTEXT
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HOW WE 
ENGAGED

Strategic, targeted consultation 
with stakeholders was conducted 
in an integrated fashion, with an 
online survey and ideas board 
acting as the broader sweeping, 
generator of overall community 
insights. 

The findings within this report 
have been collated from all the 
feedback received across a broad 
range of activities, summarised 
on the following page. 

The engagement strategy’s 
approach worked to successfully 
achieve the following engagement 
objectives:

•	Building trust and stronger 
relationships with the community 
and stakeholders.

•	Building community capacity 
to understand place making 
and associated opportunities 
and pathways for growth and 
development.

•	Providing opportunities for the 
community to share their ideas, 
concerns, and aspirations to 
influence and inform the direction 
of the places where they live, work 
and play.

•	Seeking solutions, where they be 
innovative or not, for place making 
challenges.

•	Making informed and better 
decisions about place making 
and the way forward to support 
resilient future growth and the 
needs of the community. 

The community insights obtained 
through this engagement from each 
of the villages will be utilised to 
inform the development of the Place 
Plans. 

Working in close collaboration with 
Council and the project team, Place 
Design Group & Meridian Urban 
delivered a robust, highly interactive and 
far-reaching approach to engagement.

4 M I D  R I C H M O N D  P L AC E  P L A N S
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The engagement strategy was designed 
to deliver a broad range of engagement 
activities as outlined below.

Methods  
Snapshot

1

A REGION WIDE  
ONLINE SURVEY 

2

WISHING TREES

3

TRADER DOOR 
KNOCKS

5

IDEAS BOARD

6

COMMUNITY 
EVENT POP-UP

7

WALKSHOPS

4

ABORIGINAL 
TARGETED 
SESSIONS

8

MEETINGS AND 
BRIEFINGS 

WITH COUNCIL, 
STATE AND 

GOVERNMENT 
DEPARTMENTS 

5E N G AG E M E N T  R E P O R T
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WHEN WE 
ENGAGED
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A highly interactive and far-reaching 
approach to engagement was delivered 
from December 2023 through to June 
2024. This timeline illustrates the dates, 
activities and towns/villages reached at 
each touch point.
During the public exhibition period, the project team 
with Council conducted further engagement with the 
Woodburn community.
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The engagement plan comprised of a 
diverse mix of engagement activities that 
focused on a wide reaching approach 
that was locally targeted for Coraki, 
Woodburn, Evans Head, Broadwater and 
Rileys Hill. The following pages summarise 
the key insights and themes from what 
we heard from community members and 
stakeholders. 
The detailed responses and feebdack are included in the 
Appendix.

9E N G AG E M E N T  R E P O R T
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LOCATION

Richmond Valley

DATE

Dec 2023 –  
Mar 2024

PARTICIPANTS

Community & 
Stakeholders

ONLINE SURVEY 
An interactive, online survey was developed in 
close collaboration with Council, to reach far 
and wide across the region – accessible for all 
abilities and ages. It was designed to capture 
broader local community insights around the 
project, while also being location specific so that 
responses could be related to the relevant town 
or village. This location information will enable 
place-based community knowledge, ideas, and 
feedback to grow the conversation. The Place 
Plan survey was in market for a timeframe of 3 
months, from December 2023 to March 2024.

The survey received a total of 81 responses, not just from people 
within the Region but who also consider themselves as users or 
visitors to the region. The following pages provide a snapshot of 
the key insights and selected comments, with the full responses 
provided in the Appendix A.

Participation rates were generated by a robust and highly visible, 
Council led distribution strategy, promoting the survey and other 
ways to become involved including:

•	Social Media promotion via Council channels

•	A dedicated project page on Council’s website

•	Promotion via Council networks

•	Promotional postcard

•	 	Cross promotion through all other engagement methods  
and touchpoints

81
RESPONSES

KE
Y 

ST
AT

S

81%
OF RESPONDENTS WERE 
WITHIN THE PLACE PLAN 

VILLAGES* 

19%
OF RESPONDENTS WERE  
OUTSIDE OF THE PLACE 

PLAN VILLAGES*

* The Place Plan villages comprise of 
Coraki, Woodburn, Broadwater,  

Rileys Hill and Evans Head

10 M I D  R I C H M O N D  P L AC E  P L A N S
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Where do you live?

1

What is your age?

2

Do you identify as an Aboriginal or 
Torres Strait Islander person?

3

93.65%

Yes

No

6.35%

What village/ town does your feedback 
relate to?

4

6.25%

36.25%

25%

5%

3.75%

Coraki

Woodburn

Broadwater

Rileys Hill

Evans Head

Other parts  
Mid Richmond  

23.75%

6.5%

28%

6.5%

19%

27%

Coraki

Woodburn

Broadwater

Rileys Hill

Evans Head

Other parts  
Mid Richmond  

13%

How would you describe your 
relationship with this town/village?

5

It's my home	     			            82.5%

I'm employed here	 2.5%

I own a  business there    5%

I visit regularly    2.5%

I holiday there    0%

None of the above but I am interested in the Mid Richmond Place Plans   2.5%

Other    5%

What things make your town/village 
unique and a great place to live/visit?

6

What most concerns you about your 
town/village at the moment?

7

Housing availability/affordability    6.49%	

Flood recovery    12.99%

Long-term sustainability   7.79%

Environment    6.49%

Health services    15.58%

Educational opportunities    0%

Roads and carparking    2.6%

Community facilities   9.09%

Employment    0%

Community safety    6.49%

Other (please specify)   32.47%

Under 18    10%

18 – 40 years        27.5%

41 – 65 years	           40%

66+ years      21.25%

I'd prefer not to say   1.25%

Coastal, small town lifestyle    30%	

Natural environment    10%

Friendly community   10%

Close to my family    7.5%

Local character & heritage buildings    0%

Connection to Country    3.75%

Living near/visiting the river or beach    11.25%

Local events and activities   0%

Shops, restaurants and cafes    2.5%

Good location - close to other towns and services    8.75%

Great place to holiday/visit    1.25%

Other (please specify)    15%

11E N G AG E M E N T  R E P O R T



ORDINARY COUNCIL MEETING ATTACHMENTS 16 JULY 2024 

 

Item 15.1 - Attachment 1 Page 31 

  

Do you expect that you will be living 
or working in the Mid Richmond in 10 
years' time?

8

21.05%

Yes

No

78.95%

What would influence your decision to 
stay or what are some of the reasons you 
might decide to leave?

I'll stay as I’ve lived here for 71yrs (mostly)  
my children & grandchildren love the house & 
Woodburn.

If no expansion in this region that supports us as a young 
family we will move to QLD where our children have 
better opportunities and access to services. Would be 
very disappointing to have to leave a beautiful coastal 
lifestyle however this is where our priorities need to be.

9

What would make your town/village an 
even better place?

Affordable suitable housing. Green spaces  
with facilities to utilise for all ages.

Improved community facilities, especially for young 
people.   Availability of more buildable land in the 
immediate area.

A more connected community culture, career 
opportunities, greater health care/allied health services, 
more energy and entertainment opportunities, improved 
community facilities, basic services available to locals. 

10

What do you think attracts tourists and 
visitors to your town/village?

11

Beach/river    	          38.67%	

Lifestyle/vibe    12%

Facilities/activities    5.33%

Environment    8%

Accommodation    1.33%

Family/friends    10.67%

Events    0%

Other (please specify)    24%

Is there anything else that is needed for 
tourists/visitors?

More appealing Main Street area. So much 
opportunity around the river surrounding 
the co-op too. It is beautiful, yet totally inaccessible. 

Attractions on the river e.g. kayaks for hire. A few 
more options among the shops.  More organised, but 
beautified, parking facilities.

 

A visually recognizable place. Cater to many diverse 
community interests. A place with lots to see and do and 
other history of the area including the historical use of 
the river and its future use for locals and travellers and 
visitors

12

What do you think is the great challenge 
for your town/village in the future?

Maintaining the unique village feel in the 
face of progress and changing demographic 
due to housing affordability.

Future Flood threat without sufficient planning = Lack of 
investment = loss of housing = decline in business = loss 
of long term sustainability.

 

Limited useable outdoor spaces for sports. Schools even 
travel to Lismore for sports carnivals!

13
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What would you like your town/village 
to be like in 10 years’ time? Please share 
three words or ideas

The word cloud below is a collection of words and ideas 
extracted from the responses in Question 14.

NUMBER 1 
RESPONSE = Housing

NUMBER 2 
RESPONSE =

Amenities & 
Infrastructure

NUMBER 3 
RESPONSE =

Services & 
Facilities

14

Is there anything we have missed? Please 
note down anything else we need to 
know as part of the place plan process.

Nothing to do for kids and teenager 
activities More things/events at the river 
and skate park.

Safe pedestrian access for all including wheelchairs, 
mobility scooters and those using walking aids without 
having to share streets / roads with motor vehicles.

More business opportunities/initiatives, employment for 
youth, The arts - Music, art, performing, indigenous and 
non-indigenous art.

The temporary housed should be moved on to their 
better future place, offered community work paid or in 
lui of housing if struggling getting back on their feet. 

The peace and quiet of the village is wonderful but 
to encourage people to stay short and long term is 
important for the businesses. Health facilities are 
important for the current aging population and young 
families moving into the area. 

15

Community
Amenities

Green
Family Friendly Safety

Growth
Clean

Infrastructure

Housing Welcoming
Nature

Sustainable

Bustling

Events

Art

Employment

Healthy

Growth

Creative

Lively
Historical

Vibrant

Local

Activities

Peaceful Recreation

Affordable
Peaceful

Safety

Cultural Awareness

Thriving

Facilities Services

Entertainment

Amenities

Prosperous

13E N G AG E M E N T  R E P O R T
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LOCATION

Casino 
Evans Head

DATE

5 – 6 Dec 2023

PARTICIPANTS

Councillors

Internal  
Stakeholders

STAKEHOLDER 
SESSIONS
The initial engagement activity involved workshop 
sessions that allowed targeted stakeholders 
to provide feedback through discussion and 
interactive activities. There were two workshops 
held, the first on 5 December in Evans Head with 
Councillors and the second on 6 December in 
Casino with internal stakeholders.

20+
INTERNAL 

STAKEHOLDERS 
CONSULTED

CH
A

LL
EN

G
ES

O
PP

O
RT

U
N

IT
IE

S

Coraki 

Natural beauty - river, rural, heritage 
buildings

Richmond Terrace - placemaking

Central location to major towns

Bike way links along foreshore and 
Windsor Park

Low cost housing

 

The river floods 

Isolation during flood

Youth crime/boredom

High social housing + high social 
dependency

High unemployment rate

The stakeholder 
group was asked to 
consider strengths, 
weaknesses, threats 
and opportunities for 
each village. Some of 
the key issues raised 
are included for each 
village.

14 M I D  R I C H M O N D  P L AC E  P L A N S
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Woodburn 

Proximity to Pacific Highway

Changing village vibe - different types 
of shops in town

Hub for transportation links

Most “prime” potential industrial land

Access to river

 
 

Reduction in population reduces  the 
village viability

Retail centre in decline

The river floods 

No land available for future growth

Broadwater 
& Rileys Hill
Sugar Mill

Proximity to Ballina and Pacific 
Highway

Addition to Mill - Rum factory for 
jobs and tourism

Link to Broadwater Beach

Eco tourism - koalas

 

Lack of flood - free land

No obvious town centre

One major employer

Planning constraints

School closure

Evans Head 

Location and lifestyle - beach, river, 
lookout, cultural history

Reflections caravan park - State 
Government owned/run

Medium density for Woodburn St

National parks - Cultural and eco 
tourism

 

Land locked settlement - surrounded 
by National Parks

Ageing population

Limited short term accomodation

Conflicting local views on 
development

Sea level rising and coastal erosion

15E N G AG E M E N T  R E P O R T
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LOCATION

Coraki

DATE

20 Jan 2024 
11pm – 4pm

PARTICIPANTS

Community & 
Stakeholders

SPLASHFEST 
POP-UP
This engagement activity involved an open 
invite pop-up during the day that allowed 
community to provide feedback through 
digital means via the online survey or physical 
through interactive pop-up activities and 
conversations. This pop-up was held during 
SplashFest at Coraki’s Windsor Park on 20 
January 2024 from 11am to 4pm.
A summary of the key insights that were heard during 
the event is summarised below, alongside the key themes 
noted for Coraki. 

80
POSTCARDS  

HANDED OUT

800+
PEOPLE AT EVENT

20
HARD COPY SURVEYS 

COMPLETED

Increased housing 
opportunities

Increased business 
opportunities

Need for more doctors and 
health services 

More education around 
floods

Shaded areas in parks and 
recreational facilities

Facilities for sporting

Arts, culture, and 
entertainment events

Community services and 
facilities 

Greater communication 
shared to local community 

Environmental careKE
Y 

FE
ED

BA
CK

 IN
SI

G
H

TS

KE
Y 

ST
AT

S
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It was a huge event turn out, 
lots of people to chat to, many 

ideas collected, and the stall 
was full of great conversations.

“

17E N G AG E M E N T  R E P O R T
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LOCATION

Coraki 
Woodburn 
Broadwater & 
Rileys Hill 
Evans Head

DATE

15 & 16 Feb 2024 
All day

PARTICIPANTS

Local Business

TRADER  
DOOR KNOCKS
Trader door knocks were carried out in Evans 
Head, Woodburn, Broadwater, Rileys Hill 
and Coraki. These door knocks allowed local 
businesses to be introduced to the project, 
meet members of the project team and be 
invited to share any early questions. These 
were conducted by Council officers and 
project team members over the 15 and 16 
February 2024. 

A summary of the feedback heard throughout the trader 
door knocks is outlined for each village. Following the two 
days and where requested, some traders were followed up 
with individual conversations.

Coraki
An idea was raised that the POD 
village could be independent living as 
it adjacent to the nursing home with 
required health services 

Social living doesn’t work in a cluster 
due to social issues

Coraki historically had a strong 
sporting focus, more sporting facilities 
are required 

More social community facilities are 
required

More youth spaces are required 
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Evans Head
More policing and CCTV required 

General public realm improvements including 
cleaner streets, more trees and stormwater 
drainage improvements

Support further tourism opportunities including 
free camping in designated areas and music/arts 
festivals

Housing affordability is a key issue, influenced 
by the large proportion of short term 
accommodation 

Need to support growth in an appropriate gentle 
density in certain locations

Woodburn
Residents want certainty on the 
future of the town 

General preference towards 
adaptation rather than buy backs

Community wants to stay if that 
direction is confirmed by the 
Reconstruction Authority

The IGA and petrol station need to 
reopen to support local business 
and residents 

Broadwater 
& Rileys Hill
Attract more visitors back to the 
town post highway bypass

Public realm improvements along 
main streets

Need for dog parks

Need for tourist information about 
the Koala Reserve at Broadwater
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LOCATION

Coraki  
Woodburn 
Evans Head

DATE

Feb 2024 

PARTICIPANTS

Woodburn Public 
School

Evans River K - 12 
School

Coraki Public 
School

YOUTH 
ENGAGEMENT
Various local schools were provided with 
wishing trees, printed surveys and activity 
sheets. Targeted stakeholder interviews were 
offered with all school principals and were 
undertaken with Woodburn Public School and 
Evans River K-12 principals in February 2024. 

A summary of the wishing trees is provided overleaf. 
Additional quotes from students were taken from the 
Richmond Valley Council Community Strategic Plan 
engagement vox pop videos from 2022.

CO
RA

KI
 P

UBLIC
 SCHOOL

Active public 
community activities: 
encouraging people 
to connect with each 
other

It's important to get 
out and be active 
instead of isolating 
at home.

“

Bigger parks for 
children
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Better 
equipment 
for school

Basketball 
half court to 
encourage 
outdoors

Local farmers 
market

Museum

Jetty next 
to the boat 

ramp

Arcade 
with slushie 

machine

Outside 
Waterpark

Longer 
openings for 

pool

Supermarket

Petrol 
Station

Drive Thru

W
O

O
D

BU
RN PUBLIC SCHOOL

EV
AN

S 
RI

VER K-12
 SCHOOL

Trees in 
park and on 
footpaths

Mural on 
public toilets 
so they look 

inviting

Amphitheatre 
Area

Indigenous 
signs

Better Roads

Shade at the 
skate park

More trees 
planted

Preservation 
of National 

Parks

More 
recycling in 

the area

KE
Y 

TH
EM

ES

PUBLIC REALM  
AND AMENITIES

RECREATION
LOCAL 

BUSINESS
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IDEAS BOARD
A feature-rich interactive ideas board that 
enables community knowledge, ideas, and 
feedback to grow the conversation was 
accessible via Council’s webpage. The board 
was live from the 11 December 2023 to the 
15 March 2024. 

The online board functioned as a collaborative 
board where the community could see (moderated) 
comments from each other and either ‘like’ the 
comments to express their agreement or submit 
another comment. A total of 40 ideas were generated 
through this board with 186 likes in support. 

40
IDEAS

186
LIKES IN SUPPORT

KE
Y 

ST
AT

S

LOCATION

Richmond Valley

DATE

11 Dec 2023 –  
15 Mar 2024

PARTICIPANTS

Community & 
Stakeholders

KE
Y 

TH
EM

ES

PUBLIC REALM  
AND AMENITIES

RECREATION
TRANSPORT 
NETWORKS
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Community access to the river 
Betty Archer

Construct a river access so the whole 
community can enjoy our river. Boat ramp, 
pontoon, walkway, fish cleaning sink , picnic 
table, somewhere to leave the car on the village 
side. Use our best asset.

18

Bike/walking track linking Coraki 
to Evans Head 
Steve

A bike/walking track linking Coraki to 
Woodburn to Evans Head to connect up 
with the existing path from Evans Head to 
Doonbah.

12

Top 6 Community Ideas

Lighting 
Christine Dean

Urgent upgrade and more of street 
lighting in all streets in Coraki

11

Broadwater community 
Barry Bryant

Broadwater is the only community along this 
part of the Richmond River that does not 
have a river front park with a jetty and safe 
boat ramp. This proposed park could have 
toilets and showers.

11

Mobility Access 
Paula Starkey

Provision of Wheelchair / Walker / Mobility 
Scooter access to and from Coraki Campbell 
HealthOne and BaptistCare Mid-Richmond Aged 
Care Facility. Roads are currently shared with 
motor vehicles

10

Boardwalk 
Christine Thompson

I’d love to see a boardwalk constructed 
through the tea tree rainforest land at evans 
head north of the surf club accessible for 
all abilities explore the natural surroundings 
noting the native specie

9

EVANS HEAD

BROADWATER

CORAKI

REGION WIDE

CORAKI

REGION WIDE

23E N G AG E M E N T  R E P O R T



ORDINARY COUNCIL MEETING ATTACHMENTS 16 JULY 2024 

 

Item 15.1 - Attachment 1 Page 43 

  

LOCATION

Coraki

DATE

20 Jan 2024 
SplashFest Pop-up

15-16 Feb 2024  
Engagement 
Session

22 Mar 2024 
Morning Tea & BBQ 
Lunch

PARTICIPANTS

Coraki residents

Coraki youth

Bogal Local 
Aboriginal Land 
Council member

Kurrachee Co-
Operative member

ABORIGINAL 
ENGAGEMENT
The traditional custodians of Coraki, Evans 
Head, Woodburn, Broadwater and Rileys Hill 
are the Bundjalung people who are made up of 
an estimated 20 different language groups. The 
place plans are to be informed by stakeholder 
and community engagement, with a focus on 
engagement with the Aboriginal communities in 
Coraki and the Coraki Pod Village. 

The Aboriginal engagement was held over three sessions 
including SplashFest Pop-Up, targeted engagement and 
morning tea and BBQ lunch in Coraki during the consultation 
period.

KE
Y 

FE
ED

BA
CK

 IN
SI

G
H

TS Caring for our Land  
and Waters
The river’s significance as a 
cultural and communal space, with 
suggestions for better amenities 
for elders and kids. Desire for 
educational activities like farming 
skills and Caring for Country skills 
for the youth and potential for 
cultural tours.

Cultural Recognition
Upgrades to the cemetery with 
cultural markers and facilities for 
elders. Recognition of Box Ridge 
as part of the Coraki community 
and its historical and cultural 
significance.

Social Challenges and 
Solutions
Addressing issues like youth crime 
and the need for structured, 
positive activities for the youth. 
Need to address the community’s 
experience of racism, especially in 
housing and during emergencies.

Community Connectivity  
and Accessibility
A bus service for elders for 
shopping trips to Lismore or Casino. 
A call for community-led initiatives 
and the importance of respecting 
and supporting elders. Potential for 
services for elders run by younger 
community members.
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Youth and Children’s Facilities
More facilities and activities for youth and 
kids was a considered a high priority. This 
may include a youth centre with open-
minded operators and diverse activities 
to engage the youth. Enhancements to 
children’s playgrounds, a new playground 
near the skate park or river, and full 
basketball court.

Recreational and Cultural Spaces
Upgrading and adding parks, including a 
bigger BBQ space by the river and better 
park at Box Ridge. Suggestions for a 
men’s shed, women’s shed, and combined 
workshops for art and woodwork. A 
yarning circle near the football oval 
to foster community discussions and 
cultural sharing.

Flood Mitigation and Diverse 
Housing Options
Renovating homes with flood mitigation 
measures such as building homes on 
higher grounds, away from flood-prone 
areas. Need for more housing at Box 
Ridge and potentially using pod space 
for new housing for young people and 
singles.

Improved community 
Infrastructure
Requests for better infrastructural 
support, including solar lights along the 
river walkway, and improved sewage 
treatment and separation to nearby 
houses. New large infrastructure 
developments (e.g. roads) should consult 
the community and consider impact on 
community and Country.

Community Engagement and 
Action
Need for more active participation and 
fewer leaders in community projects. 
Emphasis on following through with 
proposed plans and engaging the 
community in decision-making.

“Planning for our future is 
planning for our kids.”
Strong emphasis in building for kids and 
request that promises be kept.

The river is and has always been 
a crucial meeting spot for our 
communities, it’s a place for gathering, 
fishing, playgroups, activities, 
and family events.
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VISION 
WALKSHOPS
A ''walkshop'' activity was conducted as 
part of the engagement, which allowed 
key stakeholders to participate in a guided 
walking tour of their village. Activity sheets 
were completed by participants to collate 
ideas as the vision was discussed in context 
to key areas visited. Walkshops were carried 
out for Evans Head, Broadwater and Rileys 
Hill on 22 March 2024. 

A summary of the feedback and key themes collected 
through the walkshop activity is outlined for each village.

LOCATION

Broadwater & 
Rileys Hill  
Evans Head

DATE

22 Mar 2024 
Morning & 
Afternoon Session

PARTICIPANTS

Targeted 
Stakeholders

BROADWATER  
& RILEYS HILL

WALKSHOP 
MEETING POINT

RILEYS HILL

WALKSHOP 
STOP 1

WALKSHOP 
STOP 2

Boat ramp Access - potential sites on Rileys 
Hill Road or other end of the town 

Need to rebuild local school

Broadwater Beach access

Tours of the Sugar Mill

Cycleway between Broadwater & Rileys Hill 
(concrete surface track along the road)

Activate riverfront -> more amenities 
needed

Connectivity for pedestrian with footpath, 
lighting, safety

Shopping centres for groceries

O
PP

O
RT

U
N

IT
IE

S

EVANS HEAD

WALKSHOP 
STOP 1

WALKSHOP 
MEETING POINT

WALKSHOP 
STOP 2

Optional 
RETURN LOOP

BROADWATER & RILEYS HILL
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Lack of accommodation for Sugar Mill 
employees

The roads are damaged by the trucks 
from the highways

Cost and DA approval for local school

4WDS on Evans Head - speeding and 
ignoring natural floral and fauna

Plans to revitalise the church, once 
operated as a restaurant/ a cafe

High cost to repair Bowling Greens

CH
A

LL
EN

G
ES

EVANS HEAD

WALKSHOP 
STOP 1

WALKSHOP 
MEETING POINT

WALKSHOP 
STOP 2

Optional 
RETURN LOOP

Short term accommodation demand is high

Biking tracks

Eco tours / headlands walk

Long term parking for staffs

Affordable supermarkets 

Extension of town centre along Woodburn St

Time limits on AIrbnb properties

Shop top accommodation

Support greater density

Unlicensed youth spaces

Mental health services

A loop bus service operating between each village

Lack of staff accommodation

Park facilities have limited opening times

Need more public toilets

Housing affordability

Council regulations

Lack of youth services

Parking at holiday times

Streetscaping

Allocation of appropriate land + infrastructure

Lack of resources and services in Health Hub

Lack of multiple sporting facilities to accommodate a 
range of sports

O
PP

O
RT

U
N

IT
IE

S
CH

A
LL

EN
G

ES

EV
AN

S 
H

EA
D

27E N G AG E M E N T  R E P O R T



ORDINARY COUNCIL MEETING ATTACHMENTS 16 JULY 2024 

 

Item 15.1 - Attachment 1 Page 47 

  

PLACE PLAN 
WALKSHOP
The project team with Council conducted 
further engagement with the Woodburn 
community during the public exhibition 
period. This included a ''walkshop'' 
activity, which allowed key stakeholders to 
participate in a guided walking tour of their 
village. Activity sheets were completed by 
participants as well as facilitated discussions 
on the future of the village and ideas in the 
Draft Place Plan.  

A summary of the opportunities and challenges collected 
through the walkshop activity is outlined overleaf.

LOCATION

Woodburn

DATE

11 June 2024 
Morning Session

PARTICIPANTS

Targeted 
Stakeholders

NSW 
Reconstruction 
Authority
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Insurability will enable home purchases, population 
growth, service growth and will sustain the community

Need local recovery and temporary housing centre

Bypass didn’t negatively impact tourism as Riverside 
park is now a destination for people to stop

Service station opening was a godsend, helps to keep 
people in town

Formalised camping/ caravan overnight parking would 
help attract tourism

Expand park infrastructure up to Alfred Street

Maintain jetties as they are good for flood operations 
and tourism

There are no houses for rent and increased rental 
overflow demand from Evans Head

There isn’t plan for certainty next flood event

River maintenance - dredge/ clean up debris post 
flood

Closure of IGA leaks trade to Lismore and Ballina 
Shire

Housing buybacks are reducing the population

The village doesn't have problem attracting people, 
its hard to keep them

Insurance is a barrier, need to link building standards 
to insurance levels

O
PP

O
RT

U
N

IT
IE

S
CH

A
LL

EN
G

ES

W
O

O
D

BU
RN

We need to build confidence for 
residents, businesses and service 
providers to invest in the village
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LOCATION

Woodburn 
Coraki 
Broadwater 
Evans Head

DATE

11 June 2024 
Woodburn 
9am-3pm

12 June 2024 
Coraki 
Broadwater 
9am -12noon

Evans Head 
1pm- 4pm

PARTICIPANTS

Community & 
Stakeholders

Local business

COMMUNITY 
INFORMATION 
SESSIONS
During the public exhibition period, the team 
held a series of community drop-in information 
sessions in each village including Woodburn, 
Coraki, Broadwater and Evans Head. The draft 
place plans were publicly exhibited both at the 
information sessions and on council's website 
from Friday, 24 May, until Sunday, 23 June. 
Community were encouraged to provide written 
submissions with their ideas or feedback on the 
draft place plans.

Following this period, the submissions will be collated and the 
draft place plans will be finalised.
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