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ORDINARY COUNCIL MEETING MINUTES 18 APRIL 2023

ORDER OF BUSINESS

1 ACKNOWLEDGEMENT OF COUNTRY ...oiiiiiiiiieiiiiee sttt sieeeesitee e sitee e sieee e snnseeessnnneeannneees 4

2 [ Y = PP 4

3 PUBLIC ACCESS ...oeiiieiiiieiiet ettt e e ettt e e e s ettt e e e e s e ss st e e e e e s assbeeeeeessanstenaeaeesannsraneaeenas 4

4 APOLOGIES ....ccoiiiee ittt ettt et e et e sttt e e sttt e e st e e e as bt e e ettt e e an b e e e e Rt e e e nnnaeeeannnee s 5

5 MAYORAL MINUTES. ... .otiiitiiie it sette sttt s ettt e stte e e s ste e e st e e s astaeeasntaeeaantaeeeensbeeesnees 5
Nil

6 CONFIRMATION OF MINUTES .....oiiiitiie ittt ettt et e st e e atee e e sntae e e atae e e s taeeeannes 5

6.1 Minutes Ordinary Meeting held 21 March 2023 ............couiiiiiiiiee e 5

MATTERS ARISING OUT OF THE MINUTES ....cooiiiiiiiiiiiie e 5

DECLARATION OF INTERESTS ...iiiiiiiiiiiiie ettt sttt e e sitee ettt e e st e e s sntee e s sntae e e sntaeeasnteeessnneas 5

L N I 8T TN OSPRE 5
Nil

10 NOTICE OF MOTION ....uitiiiiiiteiitiiteiitiite sttt e e aitteeestaeeesnsbeeeasbeeeasbeeeaasteeesanteeesanteeeeansaeeeanees 5
Nil

11 MAYOR'S REPORT ......ooiiiiiiiiiiiii ettt e e et e e e s e e e e e e s s et e e e e e s e ssttreaaeeeannseneees 5

11.1 Mayoral Attendance Report 14 March - 10 April 2023 .......oviieiiiiiiiiiieiiiie e 5

12 DELEGATES REPORTS ..ottt ettt e sttt e e e s ettt e e e e s et e e e e e s s sste e e e e e s e nnnsaeeeeeeannennens 6
Nil

13 MATTERS DETERMINED WITHOUT DEBATE ....ccvtitiiiiiee ettt 6

13.1 Matters to be Determined Without Debate...............ooooiiiiiiiiiiiiiiiieeeee e 6

14 GENERAL MANAGER .....cii ittt ettt et e e s st e e st e e e st e e e antaeeeenees 6
Nil

15 COMMUNITY SERVICE DELIVERY ....ooiiiiiiiiiiiiiiiiiie ettt 7

15.1 Growth Management Strategy & Casino Place Plan - Post Exhibition Report .......... 7

16 PROJECTS & BUSINESS DEVELOPMENT .....outtiiiiiieiiiieeiiiieeseiieeessiieeessnieee s snteeeesntaeeeeens 7
Nil

17  ORGANISATIONAL SERVICES ....coiiiitiiiiiiieiiiie ettt sitee ettt e s nntee e s snbee e e snbaeeeeneeas 8

171 Financial Analysis Report - March 2023 ...........ccooiiiiiiiieiiiieee e 8

17.2 Modern Slavery Prevention PONICY ... 8

18  GENERAL BUSINESS .....ooititiiitiiie ittt ettt ettt et e e s st e e s nt e e e snbe e e e antaeeeennes 9
Nil

19 MATTERS FOR INFORMATION ...cciiiiitiiiie e s ittt e e s ettt e e e s e st e e e e e s e estee e e e e s e nnnnaeeeeeennnsnneeas 9

19.1 Northern Rivers Livestock Exchange Statistics as at 31 March 2023 ....................... 9

19.2 Customer Experience Report 1 January — 31 March 2023 ..........ccccovviiviveneeiiininen, 9

19.3 Development Applications Determined Under the Environmental Planning and

Assessment Act for the Period 1 March - 31 March 2023...........ccciiieiiiiiiiieieaennnns 9

19.4 Grant Application Information Report - March 2023.............ccoovvviiiiiiiiniee e, 10
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ORDINARY COUNCIL MEETING MINUTES 18 APRIL 2023
19.5 Senator the Hon Jenny McAllister, Assistant Minister for Climate Change and

Energy letter Of thanKS ...........ouviiiiiiiiiiiiicce s 10

20 QUESTIONS ON NOTICE .....cttiiiitiiee ittt ettt sttt e st e e s nnne e e s nnneee e 10

20.1 Northern Rivers Reconstruction Commission QUESHON ...............evvvvveieiiieeerereeeeenn. 10

21 QUESTIONS FOR NEXT MEETING (IN WRITING)......ccoiiiiiiiiiieeiiiiee e 11

22 MATTERS REFERRED TO CLOSED COUNCIL .....vvtieiiiieeiiiiee it 12

22.1 Land Development UPCate..........oouuriiieeiiiiieeie e 12

22.2 General Manager's Annual Performance Review - 2022/23 ...........ccccccveveeiiiiinnnn, 12

23 RESOLUTIONS OF CLOSED COUNCIL .....ctiiiiiiiaiiiiee ittt ettt e niree e nineee e 13
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ORDINARY COUNCIL MEETING MINUTES 18 APRIL 2023

MINUTES OF RICHMOND VALLEY COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBERS, 10 GRAHAM PLACE, CASINO
ON TUESDAY, 18 APRIL 2023 AT 6PM

Please note: these minutes are subject to confirmation at the next Council
Meeting. Decisions recorded in the draft minutes are subject to the Council's
Code of Meeting Practice in relation to rescinding decisions.

PRESENT: Cr Robert Mustow (Mayor), Cr Stephen Morrissey (Deputy Mayor), Cr Sam
Cornish, Cr Robert Hayes, Cr Sandra Humphrys and Cr Patrick Deegan.

IN ATTENDANCE: Vaughan Macdonald (General Manager), Angela Jones (Director Community
Service Delivery), Ryan Gaiter (Director Organisational Services), Bradley
Willis (Acting Director Projects & Business Development), Jenna Hazelwood
(Chief of Staff), Julie Clark (Personal Assistant to the General Manager and
Mayor) and Lewis Martin (IT Support Officer)

1 ACKNOWLEDGEMENT OF COUNTRY
The Mayor provided an Acknowledgement of Country by reading the following statement on behalf
of Council:

"Richmond Valley Council recognises the people of the Bundjalung Nations as Custodians and
Traditional Owners of this land and we value and appreciate the continuing cultural connection to
lands, their living culture and their unique role in the life of this region in the past, present and
future.”

2 PRAYER

The meeting opened with a prayer by the General Manager.

3 PUBLIC ACCESS
Ms Tania Hundy from Woodburn IGA addressed Council in relation to Item 20.1 Northern Rivers
Reconstruction Commission.

Ms Hundy raised concerns regarding her inability to access flood assistance funding to support
the recovery of her Woodburn business following the 2022 flood event. Ms Hundy said the
Woodburn community was very appreciative of Council’'s support and assistance over the past
fourteen months and called for Council’'s continued advocacy to support Woodburn’s recovery.

The Mayor thanked Ms Hundy for her attendance and address to the meeting.

Mrs Lyn Robson-Mortimer addressed Council in relation to Item 15.1 Growth Management
Strategy and Casino Place Plan — Post Exhibition Report

Mrs Robson-Mortimer provided an outline of potential parcels of land which could be incorporated
into the Growth Management strategy for residential development in and around the Coraki area.

The Mayor thanked Mrs Robson-Mortimer for her attendance and address to the meeting.

A full recording of the public address segment is available at:

Page 4
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ORDINARY COUNCIL MEETING MINUTES 18 APRIL 2023

https://richmondvalley.nsw.gov.au/council/council-meetings/council-meeting-videos/

4 APOLOGIES

RESOLUTION 180423/1

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

That the apology received from Cr Debra McGillan be accepted and leave of absence granted.
CARRIED

5 MAYORAL MINUTES
Nil

6 CONFIRMATION OF MINUTES

6.1 MINUTES ORDINARY MEETING HELD 21 MARCH 2023

RESOLUTION 180423/2

Moved: Cr Robert Hayes
Seconded: Cr Sandra Humphrys

That Council confirms the Minutes of the Ordinary Meeting held on 21 March 2023.
CARRIED

7 MATTERS ARISING OUT OF THE MINUTES
Nil
8 DECLARATION OF INTERESTS

The General Manager, Vaughan Macdonald, declared a pecuniary interest in relation to Item 22.2
General Manager’s Annual Performance Review — 2022/23 and left the meeting for this item.

9 PETITIONS

Nil

10 NOTICE OF MOTION
Nil

11 MAYOR’S REPORT

111 MAYORAL ATTENDANCE REPORT 14 MARCH - 10 APRIL 2023

RESOLUTION 180423/3
Moved: Cr Robert Mustow

Page 5
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ORDINARY COUNCIL MEETING MINUTES 18 APRIL 2023

Seconded: Cr Stephen Morrissey

That Council receives and notes the Mayoral Attendance Report for the period 14 March — 10 April

2023.

CARRIED
12 DELEGATES' REPORTS
Nil
13 MATTERS DETERMINED WITHOUT DEBATE
131 MATTERS TO BE DETERMINED WITHOUT DEBATE
RESOLUTION 180423/4
Moved: Cr Stephen Morrissey
Seconded: Cr Sandra Humphrys
That items 17.1 and 17.2 identified be determined without debate.

CARRIED
14 GENERAL MANAGER
Nil
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ORDINARY COUNCIL MEETING MINUTES 18 APRIL 2023

15 COMMUNITY SERVICE DELIVERY

151 GROWTH MANAGEMENT STRATEGY & CASINO PLACE PLAN - POST EXHIBITION
REPORT

EXECUTIVE SUMMARY

Council has been working in partnership with Regional NSW to plan for more jobs and housing in
the Richmond Valley over the next 20 years. This work includes development of the Richmond
Valley Growth Management Strategy and Casino Place Plan - which have recently been exhibited
for public comment - as well as preparation of the Regional Jobs Precinct Masterplan, which is
scheduled for release later this year.

The Growth Management Strategy plans for the sustainable delivery of land, infrastructure, and
services to help grow the Valley’s population to 27,600 by 2040 and deliver more than 2000 new
homes. Much of the growth will be centred around new land releases at Casino and the Casino
Place Plan provides more detail on the services, infrastructure and facilities that will be required to
support this growing community.

Council exhibited the plans for public comment from 30 November 2022 and 28 February 2023,
with 33 written submissions received. Based on the feedback, a number of proposed amendments
have been made to the draft documents, which are now presented for Council’s consideration.

RESOLUTION 180423/5

Moved: Cr Robert Mustow
Seconded: Cr Sandra Humphrys

That Council:

1. Notes the outcomes of community consultation on the Richmond Valley Growth Management
Strategy and Casino Place Plan and the proposed amendments to the documents in
response to public feedback.

2. Adopts the revised Richmond Valley Growth Management Strategy and Casino Place Plan.

CARRIED

16 PROJECTS & BUSINESS DEVELOPMENT

Nil
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ORDINARY COUNCIL MEETING MINUTES 18 APRIL 2023

17 ORGANISATIONAL SERVICES

171 FINANCIAL ANALYSIS REPORT - MARCH 2023

EXECUTIVE SUMMARY

The purpose of this report is to inform Council of the status and performance of its cash and
investment portfolio in accordance with the Local Government Act 1993 s.625, Local Government
(General) Regulation 2021 cl.212, Australian Accounting Standard (AASB 9) and Council's
Investment Policy.

The value of Council’s cash and investments at 31 March 2023 is shown below:

Bank Floating Rate Fixed Rate TCorp IM

Term Deposits

Accounts Notes Bonds Funds

$18,295,857 $36,000,000 $5,750,390 $2,000,000 $15,163,347 $77,209,594

The weighted average rate of return on Council’s cash and investments as at 31 March 2023 was
7.54% which was above the Bloomberg AusBond Bank Bill Index for March of 0.28%, which is
Council’'s benchmark.

RESOLUTION 180423/6

Moved: Cr Stephen Morrissey
Seconded: Cr Sandra Humphrys

That Council adopts the Financial Analysis Report detailing the performance of its cash and
investments for the month of March 2023.

CARRIED

17.2 MODERN SLAVERY PREVENTION POLICY

EXECUTIVE SUMMARY

NSW councils are now required by law to take reasonable steps to ensure they are not procuring
goods and services that are the product of modern slavery. An assessment of Council’s supply
chain will be carried out to identify areas where modern slavery may be present. A Modern
Slavery Prevention Policy has been drafted to provide guidance in procurement activities and raise
awareness of modern slavery considerations. The draft policy is presented for Council’s
consideration.

RESOLUTION 180423/7

Moved: Cr Stephen Morrissey
Seconded: Cr Sandra Humphrys

That Council adopts the Modern Slavery Prevention Policy.

CARRIED

Page 8
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ORDINARY COUNCIL MEETING MINUTES 18 APRIL 2023

18 GENERAL BUSINESS
Nil

19 MATTERS FOR INFORMATION

RESOLUTION 180423/8

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

Recommended that the following reports submitted for information be received and noted.
CARRIED

19.1 NORTHERN RIVERS LIVESTOCK EXCHANGE STATISTICS AS AT 31 MARCH 2023

RESOLUTION 180423/9

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

That Council receives and notes the financial year to date Northern Rivers Livestock Exchange
Statistics as of 31 March 2023.

CARRIED

19.2 CUSTOMER EXPERIENCE REPORT 1 JANUARY - 31 MARCH 2023

RESOLUTION 180423/10

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

That Council receives and notes the Customer Experience Report for the period 1 January — 31
March 2023.

CARRIED

19.3 DEVELOPMENT APPLICATIONS DETERMINED UNDER THE ENVIRONMENTAL
PLANNING AND ASSESSMENT ACT FOR THE PERIOD 1 MARCH - 31 MARCH 2023

RESOLUTION 180423/11

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

That Council receives and notes the Development Application report for the period 1 March 2023 —
31 March 2023.

CARRIED
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ORDINARY COUNCIL MEETING MINUTES 18 APRIL 2023

19.4 GRANT APPLICATION INFORMATION REPORT - MARCH 2023

RESOLUTION 180423/12

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

That Council receives and notes the Grant Application Information Report for the month of March
2023.
CARRIED

19.5 SENATOR THE HON JENNY MCALLISTER, ASSISTANT MINISTER FOR CLIMATE
CHANGE AND ENERGY LETTER OF THANKS

RESOLUTION 180423/13

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

That Council receives and notes the correspondence from Senator the Hon Jenny McAllister,
Assistant Minister for Climate Change and Energy.

CARRIED

20 QUESTIONS ON NOTICE

20.1 NORTHERN RIVERS RECONSTRUCTION COMMISSION QUESTION

The following question on notice was received from Councillor Robert Hayes at the Ordinary
Meeting on 21 March 2023.

Question

At the March 2023 Council Information Session, the CEO of the Northern Rivers Reconstruction
Corporation, Mr David Witherdin, addressed Councillors and staff and he was questioned by the
General Manager of Richmond Valley Council as to what the Corporation could do to assist with
the re-establishment of a supermarket in Woodburn after the 2022 floods. Can Council follow up
with Mr Witherdin to confirm in writing what the Corporation has done to assist the Woodburn
community in their plight to have this valued community business re-instated?

Response

Yes. A letter to the Northern Rivers Reconstruction Corporation was issued to reflect discussions
at the March 2023 meeting.

RESOLUTION 180423/14

Moved: Cr Robert Hayes
Seconded: Cr Stephen Morrissey

That the letter provided to Mr Witherdin, CEO of the Northern Rivers Reconstruction Corporation,
be received and noted and once a response is received, a copy be issued to Councillors and
reported to the following Ordinary Meeting.

CARRIED
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ORDINARY COUNCIL MEETING MINUTES 18 APRIL 2023

21 QUESTIONS FOR NEXT MEETING (IN WRITING)

Nil
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ORDINARY COUNCIL MEETING MINUTES 18 APRIL 2023

22 MATTERS REFERRED TO CLOSED COUNCIL

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 10A(2) of the Local Government Act 1993:

22.1 Land Development Update

This matter relates to a (d)(i) commercial information of a confidential nature that would, if
disclosed prejudice the commercial position of the person who supplied it.

This matter is considered to be confidential under Section 10A(2) - (d)(i) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with commercial information of a confidential
nature that would, if disclosed prejudice the commercial position of the person who supplied it.

22.2 General Manager's Annual Performance Review - 2022/23

This matter relates to (a) personnel matters concerning particular individuals (other than
councillors).

This matter is considered to be confidential under Section 10A(2) - (a) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with personnel matters concerning particular
individuals (other than councillors).

The General Manager reported that no written representations had been received in respect of the
items listed for consideration in Closed Council.

The Chair called for representations from the gallery.
There were no verbal representations from the gallery in respect of this item.

The Chair advised that under section 10A Local Government Act 1993, the media and public are to
be excluded from the meeting on the basis that the business to be discussed is classified
confidential under the provisions of section 10(2) as outlined above.

RESOLUTION 180423/15

Moved: Cr Stephen Morrissey
Seconded: Cr Robert Hayes

That:

1. Council enters Closed Council to consider the business identified in Item 22.1, together with
any late reported tabled at the meeting.

2. Pursuant to section 10A(2) of the Local Government Act 1993, the media and public be
excluded from the meeting on the basis the business to be discussed is classified
confidential under the provisions of section 10(2) as outlined above.

3. The correspondence and reports relevant to the subject business be withheld from access
to the media and public as required by section 11(2) Local Government Act 1993

CARRIED
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ORDINARY COUNCIL MEETING MINUTES 18 APRIL 2023

Council closed its meeting at 6.46 pm
The Open Council meeting resumed at 6.53 pm

The resolutions of the Closed Council meeting were read by the General Manager (Item 22.1) and
Mayor (Item 22.2).

23 RESOLUTIONS OF CLOSED COUNCIL

22.1 Land Development Update
That Council:

1.  Approves the subdivision of the land in accordance with the details contained in this report,
and

2. Authorises the General Manager to enter into and endorse relevant documents, contracts
and transfers, including affixing the seal of Council where appropriate, for the subdivision and
sale of the land generally in accordance with the details contained within this report.

22.2 General Manager’s Annual Performance Review — 2022/23

1. In accordance with Clause 8.3 of the Standard Contract of Employment, General Managers
of Local Government in NSW and the Guidelines for the Appointment and Oversight of
General Managers, a discretionary increase as outlined in the report be awarded to the
General Manager’s total remuneration package in recognition of:

. the results achieved for the period
. the high standards set and achieved by the General Manager, and
. in line with market remuneration rates in like sized councils.

2. The annual Statutory and Other Officers Remuneration Tribunal (SOORT) determination and
discretionary increases are to take effect from the General Manager’'s anniversary date,
being 16 February 2023.

3.  The Mayor, General Manager and Facilitator are to develop a draft performance agreement
for the coming year, for review and agreement by all Councillors.

4. A new 5-year term employment contract be offered to the General Manager commencing 3
July 2023, replacing his existing employment contract and maintaining his current conditions
and benefits.

The Meeting closed at 6.55 pm.

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 16 May 2023.

CHAIRPERSON
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16 MAY 2023

Richmond Valley Council Quarterly Budget Review Statement

for the quarter ended 31 March 2023

Report by Responsible Accounting Officer
The following statement is made in accordance with Clause 203(2) of the Local Government (General) Regulation 2021:

It is my opinion that the Quarterly Budget Review Statement for Richmond Valley Council for the quarter ended
31 March 2023 indicates that Council's projected financial position at 30 June 2023 will be satisfactory, having regard
to the projected estimates of income and expenditure and the original budgeted income and expenditure.

From a cash perspective, the projected overall cash result for 2022/2023 has improved to an estimated surplus as at 31
March 2023 of $2,164,736. This is largely as a result of an increase in income from continuing operations of $8,445,829 with
the advance payment of a number of grants. The unrestricted cash surplus has remained unchanged at $287,260.

With approval of the special rate variation, Council has taken steps to reduce cash deficits whilst still being able to
maintain adequate expenditure on capital projects and maintenance of existing assets. Delivery of capital budgets
will continue to be monitored in future budgeting processes as this has a significant effect on the cash result.

Signed: /H\h@ Date: 5/05/2023

Hayley Martin
Responsible Accounting Officer
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 March 2023

Income & Expenses Budget Review Statement

Approved Approved Approved Recommended
Changes for QBRS QBRS Changes for
Original Council Changes Changes Revised Council Projected Actual
Budget Carry-Overs Sep Dec Budget Resolution Year End YTD
Summary Budget Result 2022/2023 from 2021/22 QBRS QBRS 2022/2023 Mar Qtr Result 31-Mar-23
Income
Recover 48,999,652 1,249,261 571,972 7,073,388 57,894,272 5,646,169 63,540,442 38,685,402
Prevent & Prepare 1,677,085 113,500 (44,889) 282,333 2,028,029 374,729 2,402,758 1,397,320
Sustain 40,494,472 18,422 6,123,788 5,110,965 51,747,647 2,424,931 54,172,578 47,662,943
Total Income from Continuing Operations 91,171,209 1,381,183 6,650,870 12,466,686 | 111,669,948 8,445,829 120,115,778 87,745,665
Expenses
Recover 45,560,779 303,962 612,279 2,963,042 49,440,062 1,040,919 50,480,981 37,760,329
Prevent & Prepare 4,121,879 140,990 366,069 11,749 4,640,687 215,919 4,856,606 3,169,651
Sustain 20,141,345 160,800 2,753,322 132,734 23,188,201 2,637,148 25,825,349 22,308,708
Total Expenses from Continuing Operations 69,824,003 605,752 3,731,670 3,107,526 77,268,950 3,893,986 81,162,936 63,238,688
Net Operating Result from Continuing Operations 21,347,206 775,431 2,919,201 9,359,160 34,400,998 4,551,843 38,952,841 24,506,977
Net Operating Result before Capital Items (1,848,888) (376,935) 2,697,290 4,965,099 5,436,566 (463,870) 4,972,697 5,459,835
Budget Result Reconciliation:
Add: Non-Cash Expenses
Depreciation & Amortisation 18,162,076 - - - 18,162,076 - 18,162,076 12,195,292
Rehabilitation Borrowing Expenses 71,254 - - - 71,254 - 71,254 -
Add: Non-Operating Funds Employed
Loan Funds Utilised 1,000,000 - - (1,000,000) - - - -
Deferred Debtor Repayments 1,875 - - - 1,875 - 1,875 -
Gross Proceeds from the Disposal of Assets 3,495,024 - - (2,053,000) 1,442,024 - 1,442,024 172,985
Less: Funds Deployed for Non-Operating Purposes
Capital Expenditure 50,611,790 9,361,887 (6,409,929) 519,574 54,083,322 (1,283,006) 52,800,316 34,822,637
Loan Principal Repayments 3,417,398 - - (39,642) 3,377,756 - 3,377,756 2,562,970
Estimated Funding Result - Surplus/(Deficit) (9,951,754) (8,586,456) 9,329,130 5,826,228 (3,382,852) 5,834,849 2,451,997 (510,354)
Equity Movements
Restricted Funds - Increase/(Decrease) (10,209,539) (8,586,456) 9,299,655 5,826,227 (3,670,113) 5,834,849 2,164,736 (510,354)
Working Funds - Increase/(Decrease) 257,785 0 29,475 0 287,260 0 287,260 -
Total Equity Movements (9,951,754) (8,586,456) 9,329,130 5,826,228 (3,382,853) 5,834,849 2,451,997 (510,354)
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 March 2023

Income & Expenses Budget Review Statement - Summary by Priority

Income from Continuing Operations Expenses from Continuing Operations

u Recover m Recover

m Prevent & Prepare H Prevent & Prepare

m Sustain m Sustain
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Income & Expenses - by Service
Income

Recover

Festivals and Events

Libraries

Community Programs and Grants
Planning & Development Services
Tourism

Building and Maintaining Roads
Sports Grounds, Parks and Facilities
Community Centres and Halls
Swimming Pools

Water Supplies

Sewerage Services
Environmental Health

Prevent & Prepare
Stormwater Management
Environmental Management
Emergency Management
Recovery

Sustain

Economic Development

Northern Rivers Livestock Exchange
Quarries

Private Works

Strategic Planning

Real Estate Development
Governance & Advocacy
Community Connection

Customer Service

Information Technology Services
People & Culture

Work Health & Safety

Financial Services

Engineering Support & Asset Management
Fleet Management

Cemeteries

Waste Management

Total Income from Continuing Operations

KICTNIMOTna valey courncil Quarterlyy buuget xeview siatermnerit
for the quarter ended 31 March 2023

Income & Expenses Budget Review Statement

Approved Approved  Approved Recommended
Changes for QBRS QBRS Changes for
Original Council Changes Changes Revised Council Notes  Projected
Budget Carry-Overs Sep Dec Budget Resolution Year End
2022/2023 from 2021/22 QBRS QBRS 2022/2023 Mar Result

23,988 - 265,819 - 289,807 76,282 366,089 184,011
1,437,257 - - - 1,437,257 - 1,437,257 543,325
- - - - - 10,692 10,692 10,460
904,558 - 400,208 275,000 1,579,766 50,000 1,629,766 1,427,310
5,840,414 -| (2,500,000)( (1,000,000) 2,340,414 | (1,000,000) 1,340,414 39,362
14,613,131 1,300,957 (578,394)| 7,580,311 22,916,005 3,176,436 26,092,441 11,477,739
6,847,680 (189,063) 871,152 | (1,041,923) 6,487,846 2,089,334 8,577,180 7,919,315
108,031 90,909 - 10,000 208,940 - 208,940 74,555
1,200,000 - 802,625 170,000 2,172,625 - 2,172,625 1,665,063
7,769,882 46,458 - 430,000 8,246,340 132,218 8,378,558 6,021,322
9,749,939 - 1,200,000 650,000 11,599,939 1,111,207 12,711,146 8,786,192
504,772 - 110,562 - 615,334 - 615,334 536,749
204,256 - - 282,333 486,589 23,810 510,399 201,978
- 113,500 - - 113,500 87,405 200,905 45,397
1,262,829 - (44,889) - 1,217,940 263,514 1,481,454 1,149,946
210,000 - - - 210,000 - 210,000 -
- 11,797 344,146 - 355,943 - 355,943 344,146
2,147,362 - - - 2,147,362 - 2,147,362 1,699,293
1,786,370 - - - 1,786,370 472,105 2,258,475 1,987,600
92,742 - - - 92,742 5,000 97,742 62,635
12,500 6,625 - - 19,125 - 19,125 5,500
- - 26,320 - 26,320 272,396 298,716 26,320
438,193 - 3,000,000 - 3,438,193 - 3,438,193 3,028,256
4,905 - - - 4,905 - 4,905 1,229
11,859 - - - 11,859 84,710 96,569 95,020
21,756 - - 11,585 33,341 82,256 115,597 108,696
21,965,662 - - - 21,965,662 1,196,742 23,162,404 19,037,013
31,103 - - 57,596 88,699 43,579 132,278 138,949
5,492,384 - - - 5,492,384 15,000 5,507,384 4,599,628
371,292 - - - 371,292 - 371,292 346,602
8,118,344 - 2,753,322 5,041,784 15,913,450 253,143 16,166,593 16,182,056
91,171,209 1,381,183 6,650,870 | 12,466,686 | 111,669,948 8,445,829 120,115,778 87,745,665
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KICTNIMOTna valey courncil Quarterly buuget xeview siatermnerit
for the quarter ended 31 March 2023

Income & Expenses Budget Review Statement

Approved Approved  Approved Recommended
Changes for QBRS QBRS Changes for
Original Council Changes Changes Revised Council Notes  Projected
Budget Carry-Overs Sep Dec Budget Resolution Year End
Income & Expenses - by Service 2022/2023 from 2021/22 QBRS QBRS 2022/2023 Mar Result
Expenses
Recover
Festivals and Events 319,773 10,000 56,580 - 386,353 19,507 405,860 274,763
Libraries 2,461,911 - - - 2,461,911 - 2,461,911 1,141,276
Community Programs and Grants 186,836 - - - 186,836 10,692 197,528 147,397
Planning & Development Services 2,897,121 - - - 2,897,121 77,623 2,974,744 2,108,521
Tourism 371,194 - - 8,802 379,996 - 379,996 232,265
Building and Maintaining Roads 17,214,007 271,304 445,137 2,841,300 20,771,748 925,705 21,697,453 17,203,412
Sports Grounds, Parks and Facilities 3,611,142 - - - 3,611,142 (1,100) 3,610,042 2,571,726
Community Centres and Halls 908,516 - - 8,994 917,510 - 917,510 640,322
Swimming Pools 1,072,835 - - - 1,072,835 - 1,072,835 753,408
Water Supplies 6,937,560 - - 25,035 6,962,595 2,207 6,964,802 5,765,509
Sewerage Services 8,363,782 - - 78,912 8,442,694 6,285 8,448,979 5,907,071
Environmental Health 1,216,102 22,658 110,562 - 1,349,322 - 1,349,322 1,014,658
Prevent & Prepare
Stormwater Management 957,397 - - 10,000 967,397 - 967,397 718,782
Environmental Management 485,771 140,990 - - 626,761 102,405 729,166 470,810
Emergency Management 2,259,392 - 366,069 1,749 2,627,210 113,514 2,740,724 1,980,059
Recovery 419,319 - - - 419,319 - 419,319 218,424
Sustain
Economic Development 510,250 11,797 - - 522,047 - 522,047 237,220
Northern Rivers Livestock Exchange 2,119,960 - - - 2,119,960 - 2,119,960 1,777,320
Quarries 438,555 - - - 438,555 - 438,555 427,497
Private Works 86,970 58,702 - - 145,672 28,951 174,623 171,549
Strategic Planning 38,645 29,328 - - 67,973 - 67,973 40,587
Real Estate Development 532,448 - - - 532,448 - 532,448 289,525
Governance & Advocacy 2,585,094 - - - 2,585,094 - 2,585,094 2,538,030
Community Connection 191,957 - - - 191,957 - 191,957 21,336
Customer Service 4,905 - - - 4,905 30,000 34,905 26,425
Information Technology Services 181,869 - - 4,074 185,943 84,710 270,653 92,023
People & Culture - - - - - 80,000 80,000 57,886
Work Health & Safety 40,000 - - - 40,000 - 40,000 111,986
Financial Services 142,849 - - - 142,849 - 142,849 69,593
Engineering Support & Asset Management 31,103 2,500 - 72,410 106,013 (52,421) 53,592 41,108
Fleet Management 4,826,395 - - - 4,826,395 - 4,826,395 4,085,568
Cemeteries 404,767 - - - 404,767 - 404,767 332,113
Waste Management 8,005,578 58,473 2,753,322 56,250 10,873,623 2,465,908 13,339,531 11,988,942
Total Expenses from Continuing Operations 69,824,003 605,752 3,731,670 3,107,526 77,268,950 3,893,986 81,162,936 63,457,112
Net Operating Result from Continuing Operations 21,347,206 775,431 2,919,201 9,359,160 34,400,998 4,551,843 38,952,841 24,288,553
Net Operating Result before Capital Items (1,848,888) (376,935)[ 2,697,290 [ 4,965,099 5,436,566 (463,870) 4,972,697 5,459,835
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Kicnmona vailey LOUNcl Quarterly suaget Keview
for the quarter ended 31 March 2023

Capital Budget Review Statement
Approved Approved Approved
Changes for QBRS QBRS

Council Changes Changes
Carry-Overs Sep Dec

Recommended

Changes for
Council

Resolution

Original
Budget

Revised
Budget

Projected Actual
Year End YTD

Capital Budget

2022/2023

from 2021/22

QBRS

QBRS

2022/2023

Mar

Result

31-Mar-23

Capital Expenditure

Recover

Festivals and Events - - - - - - - -
Libraries 157,237 253,929 691 38,651 450,508 - 450,508 290,532
Community Programs and Grants - - - - - - - -
Planning & Development Services - - 450 450 900 - 900 900
Tourism 6,800,000 212,450 (3,500,000) (989,907) 2,522,543 (1,014,003) 1,508,540 470,250
Building and Maintaining Roads 14,844,663 3,602,656 (737,589) 3,139,011 20,848,741 393,875 21,242,616 | 18,085,192
Sports Grounds, Parks and Facilities 8,093,981 700,664 778,566 (327,140) 9,246,071 (514,753) 8,731,318 | 5,906,403
Community Centres and Halls 47,210 616,253 140,000 77,361 880,824 - 880,824 804,016
Swimming Pools 2,685,000 806,343 802,625 441,272 4,735,240 - 4,735,240 | 2,815,953
Water Supplies 2,508,000 564,207 (364,351) (36,656) 2,671,200 35,903 2,707,103 | 1,127,272
Sewerage Services 3,110,180 418,446 916,533 326,902 4,772,061 (609,967) 4,162,094 | 1,369,977
Environmental Health - - - - - - - -
Prevent & Prepare

Stormwater Management 404,985 - - (64,198) 340,787 23,810 364,597 357,697
Environmental Management - - - - - - - -
Emergency Management - 29,084 18,000 21,268 68,352 191,186 259,538 106,200
Recovery - - - - - - - -
Sustain

Economic Development - - - - - - - -
Northern Rivers Livestock Exchange - - 9,276 6,220 15,496 1,235 16,731 16,731
Quarries - - - - - - - -
Private Works - - - - - - - -
Strategic Planning - - - - - - - -
Real Estate Development 5,575,000 198,952 (2,973,680) (1,780,000) 1,020,272 (85,000) 935,272 849,917
Governance & Advocacy - - - 13,994 13,994 3,583 17,577 17,051
Community Connection - - - - - - - -
Customer Service 10,000 - (1,350) (5,855) 2,795 2,472 5,267 5,266
Information Technology Services - - 1,350 - 1,350 3,040 4,390 4,390
People & Culture - - - - - 2,033 2,033 2,033
Work Health & Safety - - - - - - - -
Financial Services - - - 177 177 1,350 1,527 1,527
Engineering Support & Asset Management 105,000 77,945 (450) 119,430 301,925 - 301,925 47,123
Fleet Management 2,447,770 530,103 - 135,761 3,113,634 15,000 3,128,634 1,197,991
Cemeteries 53,000 - - (38,000) 15,000 40,000 55,000 -
Waste Management 3,769,764 1,350,855 (1,500,000) (559,167) 3,061,452 227,230 3,288,682 | 1,346,214
Total Capital Expenditure 50,611,790 9,361,887 (6,409,929) 519,574 54,083,322 (1,283,006) 52,800,316 | 34,822,637
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Capital Budget
Capital Revenue

Capital Grants and Contributions

Recover

Festivals and Events

Libraries

Community Programs and Grants
Planning & Development Services
Tourism

Building and Maintaining Roads
Sports Grounds, Parks and Facilities
Community Centres and Halls
Swimming Pools

Water Supplies

Sewerage Services
Environmental Health

Prevent & Prepare
Stormwater Management
Environmental Management
Emergency Management
Recovery

Looking after our Environment
Economic Development
Northern Rivers Livestock Exchange
Quarries

Private Works

Strategic Planning

Real Estate Development
Governance & Advocacy
Community Connection
Customer Service

Information Technology Services
People & Culture

Work Health & Safety

Financial Services

Engineering Support & Asset Management

Fleet Management
Cemeteries
Waste Management

Total Capital Grants and Contributions

Kicnmona vaiey LOUNcl Quarterly suaget Keview
for the quarter ended 31 March 2023

Original
Budget
2022/2023

45,400
199,792
5,800,000
8,787,814
6,578,410
1,200,000
150,000
100,000

120,360

Capital Budget Review Statement

Approved
Changes for
Council
Carry-Overs
from 2021/22

1,204,062
(189,063)

90,909

46,458

Approved
QBRS
Changes
Sep
QBRS

400,208
(2,500,000)
(578,394)

871,152

802,625

1,200,000

Approved
QBRS
Changes
Dec
QBRS

275,000

(1,000,000)
4,739,011

(1,041,923)
10,000
170,000
430,000
650,000

282,333

(120,360)

Recommended

Revised
Budget
2022/2023

45,400
875,000
2,300,000
14,152,493
6,218,576
100,909
2,172,625
626,458
1,950,000

282,333

214,318

26,320

Changes for

Council

Resolution

Mar

50,000
(1,000,000)
2,250,731
2,020,583

124,986
1,108,207

23,810

150,000

Projected
Year End
Result

45,400
925,000
1,300,000
16,403,224
8,239,159
100,909
2,172,625
751,444
3,058,207

306,143

150,000

214,318

298,716

Actual
YTD
31-Mar-23

20,065

893,372
6,040,537
7,643,146

10,000
1,665,063

709,012

1,629,059

177,144

26,320

23,196,094

1,152,366

221,911

4,394,061

28,964,431

5,015,713

33,980,145

18,828,718
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Capital Budget

Kicnmona vaiey LOUNcl Quarterly suaget Keview
for the quarter ended 31 March 2023

Capital Budget Review Statement
Approved Approved Approved
Changes for QBRS QBRS

Recommended
Changes for
Original Council Changes Changes Revised Council Notes  Projected Actual
Budget Carry-Overs Sep Dec Budget Resolution Year End YTD
2022/2023 from 2021/22 QBRS QBRS 2022/2023 Mar Result 31-Mar-23

Capital Revenue (continued)

Loan Funds Utilised

Sustain

Waste Management 1,000,000 - - (1,000,000) - - - -

Total Loan Funds Utilised 1,000,000 - - (1,000,000) - - - -

Deferred Debtor Repayments

Sustain

Financial Services 1,875 - - - 1,875 - 1,875 -

Total Deferred Debtor Repayments 1,875 - - - 1,875 - 1,875 -

Asset Sales

Recover

Libraries 10,500 - - - 10,500 - 10,500 855

Sustain

Real Estate Development 2,750,000 - - (2,053,000) 697,000 - 697,000 -

Waste Management 60,132 - - - 60,132 - 60,132 30,378

Fleet Management 674,392 - - - 674,392 - 674,392 141,752

Total Asset Sales 3,495,024 - - (2,053,000) 1,442,024 - 1,442,024 172,985

Total Capital Revenue 27,692,993 1,152,366 221,911 1,341,061 30,408,330 5,015,713 35,424,044 | 19,001,702
8
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 March 2023

Budget Variation Explanations
Recommended changes to Revised Budget

The following notes detail budget variations of $5,000 or more (or if material to the overall program) from the Original Budget to the Revised Budget as at
31 March 2023, excluding monthly budget adjustments previously adopted by Council.

Notes Details Variation

1

Festivals and Events

Income from Continuing Operations $76,282
Expenses from Continuing Operations $19,507

It is proposed to increase the income budget for the Casino Truck Show event in line with actual revenue received for the 2022 event in the form of sponsorship, merchandise sales and event
registrations and to allow for expected early registrations for the 2023 event along with an increase in operating expenditure of $1,869 to match actual expenditure to date. A further increase in operating
expenditure of $17,638 is towards the Reconnecting NSW Community Event held in January with Council being successful in receiving grant funding under the Reconnecting NSW Community Events
Program.

Community Programs and Grants

Income from Continuing Operations $10,692
Expenses from Continuing Operations $10,692

Council has been successful in receiving grant funding of $7,000 from the Office of Sport towards the Get Active Casino Multi Sport Come and Try Day event along with $3,692 from the Department of
Communities and Justice towards Youth Week 2023.

Planning and Development Services

Capital Grants and Contributions $50,000
It is proposed to increase the income budget for section 7.12 development contributions in line with actuals received year-to-date.

Expenses from Continuing Operations $77,623

An increase in operating expenditure with a transfer of unexpended Flood Response Planning Grant funding from reserves towards the project costs incurred year to date.

Tourism
Capital Grants and Contributions ($1,000,000)
Capital Expenditure ($1,014,003)

Itis proposed to transfer $1 million in grant funding for the Northern Rivers Rail Trail project to the 2023/2034 year in line with the current program of works, resulting in a corresponding decrease in
budgeted capital expenditure.
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 March 2023

Budget Variation Explanations
Recommended changes to Revised Budget

The following notes detail budget variations of $5,000 or more (or if material to the overall program) from the Original Budget to the Revised Budget as at
31 March 2023, excluding monthly budget adjustments previously adopted by Council.

Notes Details Variation

5

Building and Maintaining Roads

Income from Continuing Operations $925,705
Capital Grants and Contributions $2,250,731

$3,176,436
Expenses from Continuing Operations $925,705

An increase in operating income and expenditure of $265,505 due to expenditure incurred as a result of emergency flood repair works under the disaster recovery funding arrangements following the
February 2022 flood event AGRN1012. A further $278,013 increase in income and expenditure for ordered works on Highway 16 (HW16) funded by Transport for NSW, along with $365,344 in grant
funding being received under the Fixing Local Roads Pothole repair program. A further $8,043 has been received from Transport for NSW in relation to signage on Broadwater Evans Head Road along
with $8,800 from Transport for NSW for a road safety audit at Manifold Road, bringing the total increase to $925,705. Council has also been successful in receiving various capital grants and
contributions, as detailed below.

Halstead's Drive - Flood Damage Rehabilitation (Crown AGRN1012) $402,550
Halstead's Drive - Geotech and Design for Restoration (Crown AGRN1012) $112,000
Immediate Reconstruction Works on Regional Sealed Roads (TFNSW AGRN1012) $3,795
Immediate Reconstruction Works on Local Unsealed Roads (TINSW AGRN1012) $443,759
Immediate Reconstruction Works on Crown Sealed Roads (TFNSW AGRN1012) $7,176
Jackybulbin Bridge (TFNSW AGRN1012) $850,000
Eliotts Road Bridge (TfNSW Fixing Country Bridges) $90,491
Transport for NSW - Broadwater Evans Head Rd Shared Pathway $172,000
Transport for NSW - Woodburn Evans Head Rd Shared Pathway $168,960

$2,250,731

mn
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 March 2023

Budget Variation Explanations
Recommended changes to Revised Budget

The following notes detail budget variations of $5,000 or more (or if material to the overall program) from the Original Budget to the Revised Budget as at
31 March 2023, excluding monthly budget adjustments previously adopted by Council.

Notes Details

Variation

Capital Expenditure

$393,875

A review of the roads capital works program has resulted in a number of proposed adjustments due to competing priorities taking into consideration the extensive work involved with disaster recover
restoration works that are currently underway, resulting in an overall increase of $393,875, as detailed below:

Halstead's Drive - Flood Damage Rehabilitation (Crown AGRN1012)

Immediate Reconstruction Works on Regional Sealed Roads (TfNSW AGRN1012)
Immediate Reconstruction Works on Local Unsealed Roads (TfNSW AGRN1012)
Immediate Reconstruction Works on Crown Sealed Roads (TFNSW AGRN1012)
Jackybulbin Bridge - Natural Disaster AGRN960

Eliotts Road Bridge (TfNSW Fixing Country Bridges)

Tatham Bridges Rectification works

Transport for NSW - Broadwater Evans Head Rd Shared Pathway
Transport for NSW - Woodburn Evans Head Rd Shared Pathway

Anderson Avenue Reconstruction

Evans Head Surf Club Accessible Parking Area

Kerb & Guitter - Stapleton Avenue
Kerb & Gutter - Booyong St Evans Hd
Reseals Urban Rds - Casino

Reseals Urban Rds - Broadwater
Reseals Urban Rds - Coraki

Reseals Urban Rds - Evans Head
Reseals Urban Rds - Woodburn
Urban Heavy Patching - Broadwater
Urban Heavy Patching - Coraki
Urban Heavy Patching - Evans Head
Urban Heavy Patching - Woodburn
Ellangowan Road CH 7.1 to 8.2
Reseals - Rural Local Roads

Sealed Rural Rds - Heavy Patching
Casino Roads - Seal Unsealed - Oak Lane

Grant Funded - As Above
Grant Funded - As Above
Grant Funded - As Above
Grant Funded - As Above
Grant Funded - As Above
Grant Funded - As Above
Insurance Funding

Grant Funded - As Above
Grant Funded - As Above
Internally Funded

Reallocate back to Reserve

Transfer to 2023/2024
Transfer to 2023/2024
Transfer to 2023/2024
Transfer to 2023/2024
Transfer to 2023/2024
Transfer to 2023/2024
Transfer to 2023/2024
Transfer to 2023/2024
Transfer to 2023/2024
Transfer to 2023/2024
Transfer to 2023/2024
Transfer to 2023/2024
Transfer to 2023/2024
Transfer to 2023/2024
Transfer to 2023/2024

$151,350
$3,795
$443,759
$7,176
$850,000
$90,491
$250,000
$172,000
$168,960
$4,000
($3,720)
($60,000)
($70,000)
($215,871)
($35,849)
($59,748)
($96,662)
($47,799)
($7,047)
($15,765)
($18,786)
($10,568)
($70,000)
($792,916)
($167,925)

($75,000)

$393,875
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 March 2023

Budget Variation Explanations
Recommended changes to Revised Budget

The following notes detail budget variations of $5,000 or more (or if material to the overall program) from the Original Budget to the Revised Budget as at
31 March 2023, excluding monthly budget adjustments previously adopted by Council.

Notes Details Variation

6

Sports Grounds, Parks and Facilities

Income from Continuing Operations $68,751
Capital Grants and Contributions $2,020,583
$2,089,334

Increase of $68,571 in operating income from the Public Works Advisory Board in line with expenditure incurred in relation to the February 2022 Flood clean-up for both sports grounds and parks.
Council has also been successful in receiving various grants as detailed below offset by a reduction of $1,500,000 for the Casino Show Ground upgrade to align the budget to the amended program of
works and the Woodburn Riverside Jetty upgrade due to delays associated with Crown Land.

Albert Park Stopover Upgrade - Stronger Country Communities Fund Grant Funded $800,000
Revitalisation of Shark Bay - Stronger Country Communities Fund Grant Funded $170,400
Colley Park - Club Room Upgrade (LRCIP 3) Grant Funded $537,151
QE Park Recreational Upgrade - Multi-Sport Community Facility Fund Grant Funded $821,875
Colley Park - Sporting Priority Needs Program Grant Funded $445,684
QE Park - Sporting Priority Needs Program Grant Funded $392,578
QE Park Storage Sheds - Sporting Priority Needs Program Grant Funded $146,849
Windsor Park - Sporting Priority Needs Program Grant Funded $106,331
Stan Payne Sporting Facilities - Sporting Priority Needs Program Grant Funded $161,510
Woodburn Oval - Sporting Priority Needs Program Grant Funded $137,317
Casino Croquet Club - Sporting Priority Needs Program Grant Funded $31,281
Barker Street Green Space Activation - Street as Shared Spaces Project completed ($167,000)
Woodburn Riverside - Jetty Upgrade Transfer to 2023/2024 ($63,393)
Show Ground Casino - Planning & Design ($8mil Upgrade) Transfer to 2023/2024 ($1,500,000)

$2,020,583

12
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 March 2023

Budget Variation Explanations
Recommended changes to Revised Budget

The following notes detail budget variations of $5,000 or more (or if material to the overall program) from the Original Budget to the Revised Budget as at
31 March 2023, excluding monthly budget adjustments previously adopted by Council.

Notes Details Variation

Capital Expenditure ($514,753)

A review of sports grounds, parks and facilities capital works program has been undertaken resulting in a overall reduction of $514,753, as outlined below.

Evans Head Surf Club - Bike Racks To match actual expenditure $346

Rappville Oval - Bus Shelter (Fire Recovery/Drought) To match actual expenditure $1,100

Colley Park - Club Room Upgrade (LRCIP 3) Grant Funded - As Above $1,074,303

Colley Park - Drainage - Sports Priority Needs Program Grant Funded - As Above $420

Colley Park - Basketball Court - Sports Priority Needs Program Grant Funded - As Above $4,500

Colley Park - Soccer Field Lights - Sports Priority Needs Program Grant Funded - As Above $169,500

Colley Park - Soccer Field Lights - Sports Priority Needs Program Grant Funded - As Above $1,500

Colley Park - Top Soil - Sports Priority Needs Program Grant Funded - As Above $2,227

QE Park - Cricket Nets - Sports Priority Needs Program Grant Funded - As Above $151,309

QE Park - Topsoil - Sports Priority Needs Program Grant Funded - As Above $8,670

QE Park - Onsite storage shed - Sports Priority Needs Program Grant Funded - As Above $163,169

QE 5 - Drainage - Sports Priority Needs Program Grant Funded - As Above $35,700

QE 7 - Drainage - Sports Priority Needs Program Grant Funded - As Above $12,600

Parks - Croquet Club - Topsoil - Sports Priority Needs Program Grant Funded - As Above $14,364

Parks - Croquet Club - Topsoil - Sports Priority Needs Program Grant Funded - As Above $20,393

Barker Street Green Space Activation - Street as Shared Spaces Project completed ($11,461)

Woodburn Riverside - Jetty Upgrade Transfer to 2023/2024 ($63,393)

Show Ground Casino - Planning & Design ($8mil Upgrade) Transfer to 2023/2024 ($2,100,000)

($514,753)

7 Water Supplies

Income from Continuing Operations $7,232
Capital Grants and Contributions $124,986
$132,218

An increase in operating income due to Council receiving a wage subsidy of $7,232 towards a trainee employee. An increase of $124,986 in capital grants and contributions with $44,986 from the public
works advisory board in response to water infrastructure projects post the February 2022 flood and a proposed increase of $80,000 in section 64 contributions to bring the budget in line with actual

income received this financial year to date.

Capital Expenditure

A review of the water supplies capital works program has been performed and resulted in an overall increase of the capital program by $35,903 as outlined below:

Water Treatment Plant Casino - RWPS Access Road Improvements Reallocate from Water Infrastructure Reserve $30,000
South Casino Booster Pump Station Interim Repair Reallocate from Water Infrastructure Reserve $64,166
Water Treatment Plant Casino - Liquid Alum Dosing Upgrade Reallocate from Water Infrastructure Reserve $71,050
Water Main - Cope St; Hickey St/Windsor Ave to Adam St Reallocate to Water Infrastructure Reserve ($12,053)
Water Main Evans Head - Boronia St Reallocate to Water Infrastructure Reserve ($54,263)
Water Treatment Plant Casino - Zone Meter refurbishment Reallocate to Water Infrastructure Reserve ($35,000)
Water Treatment Plant Casino - Renewal - PAC Slurry Dosing Reallocate to Water Infrastructure Reserve ($6,681)
Water Treatment Plant Casino - VSD replacement (pump 2) Reallocate to Water Infrastructure Reserve ($18,646)
Water - Flood Feb 22 Electrical Purchases - Casino Reallocate to Water Infrastructure Reserve ($206)
Water - Flood Feb 22 Electrical Purchases - Riley's Hill Reallocate to Water Infrastructure Reserve $2,464

$35,903

$35,903
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Budget Variation Explanations
Recommended changes to Revised Budget

The following notes detail budget variations of $5,000 or more (or if material to the overall program) from the Original Budget to the Revised Budget as at
31 March 2023, excluding monthly budget adjustments previously adopted by Council.

Notes Details Variation

8

Sewerage Services

Income from Continuing Operations $3,000
Capital Grants and Contributions $1,108,207
$1,111,207

An increase in operating income due to Council receiving a wage subsidy of $3,000 towards a trainee employee. A proposed increase in capital grants and contributions with $867,634 expected to be
received from the Public Works Advisory Board in response to sewer infrastructure projects post the February 2022 flood and an increase for section 64 contributions of $170,000 to bring the budget in
line with actuals received this financial year to date. $70,573 has also been received from Regional NSW towards developing a business case and strategy for the Casino Sewerage Treatment Plant,
bringing the total proposed increase to $1,108,207.

Expenses from Continuing Operations $6,285

An increase in operating expenditure of $6,285 in line with actual expenditure incurred in response to sewer infrastructure projects post the February 2022 flood, as mentioned above.

Capital Expenditure ($609,967)

A review of the sewerage capital works program for 2022/23 has been completed with an overall decrease of $609,967 in the sewer program as outlined below. Significant changes include transferring
$792,400 to the 2023/2024 year because of competing priorities.

Sewer Junction Repairs Reallocate from Sewer Infrastructure Reserve $54,613
Coraki Sewer Treatment Plant - Access Road Improvements Reallocate from Sewer Infrastructure Reserve $7,893
Sewer - Flood Feb 22 Electrical Purchases - Casino Grant Funded - As Above $4,778
Sewer - Flood Feb 22 Electrical Purchases - Riley's Hill Grant Funded - As Above $55
Sewer - Flood Feb 22 Electrical Purchases - Woodburn Grant Funded - As Above $4,908
Sewer Treatment Plant Riley's Hill - Process Upgrade - Post Flood Feb 22 Grant Funded - As Above $1,492
Sewer Power Station Casino - Comminutor (AGRN 1012 Flood Feb 22) Grant Funded - As Above $13,925
Sewer Treatment Plant Casino - Business Case Regional NSW Grant Funded - As Above $70,573
Sewer - Relining Program to be allocated Transfer to 2023/2024 ($792,400)
Sewer Connection - Country Lane, Casino Reallocate to Sewer Infrastructure Reserve ($23,528)
Sewer Pump Station Casino 2 - Odour Control Reallocate from Sewer Infrastructure Reserve $107,009
Sewer Pump Station Casino - Comminutor Design Reallocate to Sewer Infrastructure Reserve ($50,000)
Sewer Pump Station Casino 601 Discharge Valves Reallocate to Sewer Infrastructure Reserve ($4,884)
Sewer Pump Station Casino 612 Replacement Pumps Reallocate to Sewer Infrastructure Reserve ($2,466)
Sewer Treatment Plant Coraki - Auto Transfer Switch Reallocate to Sewer Infrastructure Reserve ($1,935)

($609,967)

Stormwater Management

Capital Grants and Contributions $23,810
Capital Expenditure $23,810

Council has been successful in receiving funding of $23,810 from Transport for NSW for immediate reconstruction works on impacted stormwater infrastructure following the February 2022 flood event.
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31 March 2023, excluding monthly budget adjustments previously adopted by Council.

Notes Details Variation

10

11

12

13

Environmental Management

Income from Continuing Operations $87,405
An increase of $87,405 in operating income with Council receiving funding from Regional NSW towards the preparation of a flood and risk impact assessment for the Regional Jobs Precinct.

Expenses from Continuing Operations $102,405

An increase in operating expenditure of $112,405 towards the flood and risk impact assessment for the Regional Jobs Precinct partially funded by Regional NSW. Offsetting this increase is a reduction
of $10,000 with the Richmond River coastal zone management plan being transferred to 2023/2024.

Emergency Management

Income from Continuing Operations $113,514
Capital Grants and Contributions $150,000

$263,514
Expenses from Continuing Operations $113,514

Operating income has increased by $113,514 with $21,847 received as a reimbursement for the Blaze Aid Base Camp held in Casino along with $91,667 from the Northern Rivers Joint Organisation
towards the Northern NSW Flood Commemorative Event. A further increase in capital grants and contributions of $150,000 received as apart of the NSW Rural Fire Service allocation towards the North
Casino Station extensions.

Capital Expenditure $191,186

Capital Expenditure has increased by $191,186 with $41,186 of insurance funding being allocated towards the Tomki Rural Fire Station repairs post the February 2022 flood and $150,000 under the
NSW Rural Fire Service allocation towards the North Casino Station extensions.

Quarries
Income from Continuing Operations $472,105

An increase in operating income for Petersons and Woodview Quarry based on extraction rates year-to-date and projected tonnages for the remainder of the year.

Private Works

Income from Continuing Operations $5,000
Expenses from Continuing Operations $28,951

A review of the private works undertaken year to date has resulted in an increase in operating income of $5,000 and an increase in operating expenditure of $28,951, part of which was funded from
unexpended contributions held in reserves as apart of the pacific highway handover of assets work being undertaken around Broadwater and Woodburn.
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Notes Details Variation

14

15

16

17

18

Real Estate Development
Capital Grants and Contributions $272,396

An increase in capital grants of $272,396 which is expected to be received in finalisation of the Casino Industries Activation Project funding from the Department of Industry, Science, Energy and
Resources.

Capital Expenditure ($85,000)

A review of the real estate capital works program for 2022/23 has been completed with an overall decrease of $85,000 as outlined below:

Evans Head - Tuckeroo Ct land Clearing and Filling Reallocate from Real Estate Reserve $70,000
Industrial Land Acquisition Stages 2 & 3a Reallocate from Real Estate Reserve $115,000
Industrial Land Acquisition Transfer for 2023/2024 ($220,000)
Industrial Land Development Transfer for 2023/2024 ($12,500)
Residential Land Development Project Complete ($37,500

($85,000)

Customer Service
Expenses from Continuing Operations $30,000

An increase in operating expenditure with funding from the Local Government Recovery Grants being allocated towards an additional Customer Experience Officer of which $30,000 in expenditure is
expected to be incurred this financial year.

Information Technology Services
Income from Continuing Operations $84,710
Expenses from Continuing Operations $84,710

Operating income and expenditure has increased by $84,710 with $80,000 in grant funding from the Department of Planning and Environment for planning portal integration to Technology One. Service
fees have increased by $4,710 in line with actual received year-to date.

People & Culture

Income from Continuing Operations $82,256
Expenses from Continuing Operations $80,000

An increase in operating income with $2,256 received in long service leave transferred from other Council's for new staff as well as $80,000 in wage subsidies for council trainee employees.

Financial Services
Income from Continuing Operations $1,196,742

It is proposed to increase the interest income budget in line with interest and investment income recognised year to date of $2,365,820 and expected interest on term deposits maturing to 30 June 2023.
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31 March 2023, excluding monthly budget adjustments previously adopted by Council.

Notes Details Variation

19  Engineering Support & Asset Management
Income from Continuing Operations $43,579
It is proposed to increase the operating income budget for engineering support in line with actual revenue received year to date for civil assessment and rural road numbering fees.
Expenses from Continuing Operations ($52,421)
A decrease in operating expenditure of $52,421 with $50,000 being transferred to 2023/2024 towards asset revaluations as well as a minor adjustment of $2,421 in operating expenditure.

20 Fleet Management
Capital Grants and Contributions $15,000
Capital Expenditure $15,000
An corresponding increase in grants and capital expenditure due to Council receiving a grant of $15,000 towards the purchase of vehicle activated signs.

21  Cemeteries
Capital Expenditure $40,000
Itis proposed to increase the cemeteries capital expenditure by $40,000 to prepare the site adjacent to the Casino Cemetery for DA activation works.

22 Waste Management
Income from Continuing Operations $253,143
Increase in operating income in line with actual fees received year to date at Evans Head and Nammoona waste facilities as well as $150,000 in scrap metal sales.
Expenses from Continuing Operations $2,465,908

Increase in operating expenditure to match the actual expenditure incurred to transport waste to Queensland post the February 2022 flood event of which funding was received from Public Works

Advisory and held in reserves.
Capital Expenditure

A review of the waste capital works program resulted in a net increase in capital expenditure of $227,230, as outlined below:

Waste - Nammoona Lunchroom Upgrade Reallocate to Waste Reserves ($5,000)
Waste - 2 x Skip Bins 15m3 Reallocate to Waste Reserves ($1,884)
Waste - Tippler Bins x 2 Reallocate to Waste Reserves ($636)
Waste - Portable Trail Security Cameras x 5 Reallocate to Waste Reserves ($250)
Waste - Evans - Compactor Bin Facility Upgrade Reallocate to Waste Reserves ($15,000)
Waste - Pound Upgrades (OLG) Grant Funded $250,000

$227,230

17

$227,230
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Cash & Investments Budget Review Statement

Comment on Cash & Investments Position

Investments
Investments have been made in accordance with Council's Investment Policy.

Fair Value of Investments as at 31 March 2023 is $77,209,594.

Cash
As at 31 March 2023, bank statements have been reconciled up to 28 February 2023.

18
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Recommended

Opening Original Approved | Approved Approved Approved | Changes for Projected

Cash and Budget Changes Changes Changes Changes Council Cash and
Income & Expenses Budget Review Statement Investments | Net Transfer [Carry-Overs| Monthly Sep Dec Resolution Interest Investments

1/07/2022 to/(from) from 2021/22| Adjustments QBRS QBRS Mar Earned 30/06/2023
General Fund - External Restrictions
Unexpended Grant - Evans Head Landcare 1,388 - - - - - - 1,388
Unexpended Grant - Roads to Recovery 817,761 - (817,761) - - - - 0
Unexpended Grant - Regional Roads Block Grant 235,000 - (235,000) - - - - 0
Unexpended Grant - Industry & Investment NSW Manyweathers Weir 4,393 - - - - - - 4,393
Unexpended Grant - Richmond Valley Floodplain Risk Management Plan 6,750 - - - - - - 6,750
Unexpended Grant - NSW EPA Better Waste and Recycling Grant 76,596 - (58,473) - - - - 18,123
Unexpended Grant - NSW EPA Waste Less Recycle More - Establish Coraki Transfer Station 200,000 - - - - - (200,000) -
Unexpended Grant - Office of Env & Heritage - Koala Survey & Habitat Mapping 3,170 - - - - - - 3,170
Unexpended Grant - NSW RFS Subsidy Northern Rivers Zone 45,228 - - - - - - 45,228
Unexpended Grant - Public Library Infrastructure Redesign Evans Head Library 2,616 - - - - - - 2,616
Unexpended Grant - NSW State Library Casino Library Redesign 4,480 - - - - - - 4,480
Unexpended Grant - Elsa Dixon Aboriginal Employment Funding 31,856 - - - - - - 31,856
Unexpended Grant - LPMA - Surf Club Grant 7,241 - - - - - - 7,241
Unexpended Grant - CPTIGS MR145 Woodburn Coraki Rd Bus Shelter 1,674 - - - - - - 1,674
Unexpended Grant - Stronger Country Communities Fund 407,362 - (193,080) - (170,000) - 970,400 1,014,682
Unexpended Grant - Local Government Association - Flying Fox Colony QE Park 3,059 - - - - - - 3,059
Unexpended Grant - Crown Lands - Plan of Management Implentation 1,461 - - - - - - 1,461
Unexpended Grant - RUCRL - Art Van Go 2,289 - - - - - - 2,289
Unexpended Grant - Bushfire Recovery 100,036 - (56,378) - - - - 43,658
Unexpended Grant - Northern Rivers Rail Trail 1,000,000 (1,000,000) (212,450) - 1,000,000 - 14,003 801,553
Unexpended Grant - Waste - Nammoona FOGO Compost Facility 77,888 (22,888) - - - 22,888 - 77,888
Unexpended Grant - Community Building Partnerships - Fairy Hill Hall Kitchen 12,727 - (12,727) - - - - 0
Unexpended Grant - Local Roads and Community Infrastructure Program (LRCIP) 80,604 - (80,603) - 707,152 (170,000) (537,152) 0
Unexpended Grant - Department of Regional NSW - Casino Showground and Racecourse Upgrade 405,143 (344,450) (359,706) - 299,014 - 600,000 600000
Unexpended Grant - NSW DPIE - Crown Lands Showground Stimulus Funding Phase 2 958,254 (741,121) (177,693) - (39,440) - - 0
Unexpended Grant - Fixing Local Roads - Naughtons Gap 988,329 (280,000) (230,679) - 280,000 - - 757,650
Unexpended Grant - BCRRF - Resilience Officer & Community Grants Program 17,195 - - - - - - 17,195
Unexpended Grant - North Coast Region Waste Investment Report 128,227 (72,112) - - - - - 56,115
Unexpended Grant - Tourism Bushfire Recovery (RTBR) - Casino Scenic and Heritage Walk 15,438 - (15,438) - - - - 0
Unexpended Grant - Casino Library Community Garden 192,830 - (192,830) - - - - 0
Unexpended Grant - Fixing Country Roads - Country Lane 393,495 (393,495) - - - 393,495 - 393,495
Unexpended Grant - Fixing Country Bridges 162,650 - (162,650) - - 144,183 - 144,183
Unexpended Grant - Resilience NSW - Flood Recovery $3mil 3,203,035 (209,319) - - (1,348,906) 250,000 (305,000) 1,589,810
Unexpended Grant - Mobile Library Solar 46,509 - (46,509) - - - 0
Unexpended Grant - Heritage Advisory Grant 3,000 - (3,000) - - - 0
Unexpended Grant - EPA Bushfire Generated Green Waste 174,410 - (174,410) - - - 0
Unexpended Grant - Libraries Backyard Cricket 1,300 - - - - - 1,300
Unexpended Grant - ESL 440,433 - - (440,433) - - 0
Unexpended Grant - Department Planning & Environment - Flood response planning grant 166,666 - - - - (77,623) 89,043
Unexpended Grant - Department Planning & Environment - Streets Shared Space Barker Street 155,539 - - - - (155,539) -
Unexpended Grant - DPIE - Crown Lands Flood Clean-up 2022 31,429 - - - - - 31,429
Unexpended Grant - Foundation for Rural Regional Renewal - Rappville Military History 25,000 - - - - - 25,000
Unexpended Grant - A Sporting Chance - Rappville Sporting Grounds 142,800 - - - - - 142,800
Unexpended Grant - TINSW - AGRN 1012 Natural Disaster Funding 365,137 - - (365,137) - - 0
Unexpended Grant - PWA - Rappville Sewerage 28,693 - - - - - 28,693
Unexpended Grant - Reconnecting NSW Community Events - - - 241,366 - (17,638) 223,728
Unexpended Grant - Sporting Priority Needs Program - - - - - 837,198 837,198
Unexpended Grant - Multi Sports Community Facility Fund - - - - - 821,875 821,875
Unexpended Grant - Crown Lands Flood Recovery Program - - - - - 363,200 363,200
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Recommended

Opening Original Approved | Approved Approved Approved | Changes for Projected

Cash and Budget Changes Changes Changes Changes Council Cash and
Income & Expenses Budget Review Statement Investments | Net Transfer [Carry-Overs| Monthly Sep Dec Resolution Interest Investments

1/07/2022 to/(from) from 2021/22| Adjustments QBRS QBRS Mar Earned 30/06/2023
Unexpended Contribution - RUCRL Mobile Library Replacement Fund 235,262 20,400 - - - - - - 255,662
Unexpended Contribution - Hannigan DA 2005/188 Benns Rd 10,338 - - - - - - - 10,338
Unexpended Contribution - Statecover WHS Incentive Works 279,468 (60,000) - - - - - - 219,468
Unexpended Contribution - Fire Fighting Infrastructure 10,000 - - - - - - - 10,000
Unexpended Contribution - Broadwater Sugar Mill DA Bridge Approaches 90,000 - - - - - - - 90,000
Unexpended Contribution - Casino Healthy Towns 2,700 - - - - - - - 2,700
Unexpended Contribution - North Coast Waste Investment Report 35,667 - - - - - - - 35,667
Unexpended Contribution - LEMC Technology Improvements from LCC & Kyogle Council 20,000 - - - - - - - 20,000
Unexpended Contribution - Broadwater Bridge Maintenance (LCC) 9,126 - - - - - - - 9,126
Unexpended Contribution - Pacific Complete Asset Handover 1,923,830 - (58,702) - - - (23,951) - 1,841,177
Unexpended Contribution - Events Sponsorship 51,818 - - - (32,127) - - - 19,691
Unexpended Contribution - Department of Communities and Justice 29,084 - (29,084) - - - - - 0
Unexpended Loan - Waste Cell 6 Construction 872,280 (500,000) - - (372,280) - - - 0
Unexpended Loan - Casino Swimming Pool 1,500,000 (1,500,000) - - - - - - 0
Domestic Waste Management 6,298,282 (1,837,992) (460,855) - 1,872,280 (599,856) 290,335 75,400 5,637,594
On-Site Sewerage Fees 206,931 - - - - - - 2,500 209,431
Stormwater Management Service Charge 860,309 (200,729) - - - 336,531 - 10,300 1,006,411
Section 7.11 - Road Network (new) 17,541 - - - - (17,541) - 200 200
Section 7.11 - Quarry Road Contributions 73,594 6,208 - - - - - 900 80,702
Section 7.11 - Ex Copmanhurst Roads 89,942 (72,900) - - - (13,357) - 1,100 4,785
Section 7.11 - Rural Development Heavy Haulage 2,375,439 49,792 (30,000) - 50,208 75,000 - 28,400 2,548,839
Section 7.12 Development Contributions Plan 960,213 89,400 (6,230) - 350,000 200,000 53,374 11,500 1,658,257
Contributions to Roadworks 77,100 (77,100) - - - - - - 0
Controlled Trust Funds 41,792 - - - - - - - 41,792
Bonds & Deposits (General Fund) 775,972 - - - - - - - 775,972
Total General Fund External Restrictions 28,015,776 (7,146,306)| (3,614,258) - 2,031,697 621,343 2,633,482 130,300 22,672,033
General Fund - Internal Restrictions
Employee Leave Entitlements 1,356,560 - - - - 11,585 2,256 16,200 1,386,601
Employee Leave Entitlements - Richmond Upper Clarence Regional Library 50,287 - - - - - - 600 50,887
Richmond Upper Clarence Regional Library 199,748 (13,300) (14,590) - (691) (5,511) - 2,400 168,056
Unexpended Rates Variation 1,111,135 (242,726) (633,741) - 83,772 364,506 130,000 - 812,946
Financial Assistance Grant Advance Payment 4,374,281 - - - - - - - 4,374,281
Insurance Reserve 2,181,016 - (492,262) - 2,982,000 (2,030,472) 321,075 26,100 2,987,457
Plant Replacement 3,691,854 (31,406) (608,048) - - - - 44,200 3,096,600
Real Estate and Infrastructure 3,131,852 (3,558,981) (216,442) - 3,000,000 5,144,074 (669,919) 37,500 6,868,084
Petersons Quarry 2,234,607 369,412 (816,343) - - - 252,705 26,700 2,067,081
Woodview Quarry 1,771,377 269,812 - - (30,000) - 229,400 21,200 2,261,789
Quarry Rehabilitation 355,070 50,000 - - - - - 4,200 409,270
Road Rehabilitation Reserve 1,872,107 306,000 - - - (52,154) - 22,400 2,148,353
Northern Rivers Livestock Exchange 322,122 165,654 - - (9,276) (6,220) (1,235) 3,900 474,945
Other Waste Management 3,551,736 648,633 - - - - - 42,500 4,242,869
Other Waste Management - Plant Reserve 1,868,216 (31,232) (890,000) - - - - 22,400 969,384
Rural Road Safety Program 98,464 - - - - - - - 98,464
RMS State Roads Maintenance Contract 5,772 - - - - - - 100 5,872
Public Cemeteries Perpetual Maintenace Reserve 156,223 (8,055) - - - 38,000 (10,000) 1,900 178,068
Northern Rivers Rail Trail Maintenance Reserve 310,865 - - - 344,146 - - - 655,011
Events Funding - - - - - - 74,413 - 74,413
Carry Over Works 1,117,700 (330,584) (380,016) - 250,189 428,855 1,690,936 - 2,777,080
Total General Fund Internal Restrictions 29,760,992 (2,406,773)| (4,051,442) - 6,620,140 3,892,663 2,019,631 272,300 36,107,512
Total General Fund Restrictions 57,776,767 (9,553,079)| (7,665,700) - 8,651,837 4,514,006 4,653,113 402,600 58,779,545
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Recommended

Opening Original Approved Approved Approved Approved Changes for Projected

Cash and Budget Changes Changes Changes Changes Council Cash and
Income & Expenses Budget Review Statement Investments | Net Transfer [Carry-Overs| Monthly Sep Dec Resolution Interest Investments

1/07/2022 to/(from) from 2021/22| Adjustments QBRS QBRS Mar Earned 30/06/2023
Sewerage Fund
External Restrictions
Section 64 Contributions 4,794,892 15,151 - - - 650,000 170,000 84,849 5,714,892
Infrastructure Replacement 8,499,035 (1,115,545) (418,446) - 283,467 181,000 950,576 150,300 8,530,387
Total Sewerage Fund Restrictions 13,293,927 (1,100,394) (418,446) - 283,467 831,000 1,120,576 235,149 14,245,279
Water Fund
External Restrictions
Section 64 Contributions 2,412,541 139,600 - - - 430,000 80,000 10,400 3,072,541
Infrastructure Replacement 5,099,557 (365,815) (502,311) - 364,351 51,221 (18,840) 22,000 4,650,163
Total Water Fund Restrictions 7,512,098 (226,215) (502,311) - 364,351 481,221 61,160 32,400 7,722,704
Total Restrictions (All Funds) 78,582,792 (10,879,688)| (8,586,457) - 9,299,655 5,826,227 5,834,849 670,149 80,747,528
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[ Current Projection

General Water Sewerage
Fund Fund Fund Total

The Council monitors the following Key Performance Indicators:
1. Operating Performance Ratio 5.09% 6.03% 12.00% 5.95% 1. Operating Performance Ratio
Total Continuing Operating Revenue @ 20.00%
(excl. Capital Grants & Contributions) - Operating Expenses 3,427,962 432,162 1,137,907 4,998,032 15.00%
Total Continuing Operating Revenue © 67,289,883 7,167,219 9,480,901 83,938,003
(excl. Capital Grants & Contributions) 10.00%
@ Excludes fair value adjustments and reversal of revaluation decrements, 5.00%

net gain/(loss) on sale of assets and net share of interests in joint

ventures. 0.00%
-5.00%

Ratio

Prior Periods: -10.00%

Revised Budget 2022/2023 - as at 31 December 2022 6.69% 5.52% 11.83% 7.22%

Revised Budget 2022/2023 - as at 30 September 2022 -2.19% 5.87% 12.66% 0.73% -15.00%

Original Budget 2022/2023 -7.75% 5.87% 12.66% -2.99% 2020/21 2021722 2022/2023 2022/2023 2022/2023 2022/2023
2021/2022 2.37% -0.61% 15.43% 3.64% ©) (Sep) (Dec) (Mar)
2020/2021 -8.00% 6.95% 6.38% -4.10%

mmmm General Fund  mmmmm Water Fund  mssssm Sewer Fund e Benchmark
Purpose: This ratio measures Council's achievement of containing operating expenditure within operating revenue
Commentary: Council's Operating Performance Ratio is above the benchmark of 0% because of the natural disaster
spending incurred. Council obtained a special rate variation over 4 years and has taken steps to address this ratio as
part of the current 10 year Long Term Financial Plan.

2. Own Source Operating Revenue Ratio 66.01% 90.51% 75.61% 68.68% 2. 0wn Source Operating Revenue Ratio
Total Continuing Operating Revenue @ 100.00%
(less ALL Grants & Contributions) 64,318,170 7,167,219 9,480,901 80,966,290 90.00%
Total Continuing Operating Revenue © 97,435,041 7,918,663 12,539,108 117,892,813 80.00%
® Excludes fair value adjustments and reversal of revaluation decrements, 7000%

net gain/(loss) on sale of assets and net share of interests in joint 60.00%

ventures. % 50.00%

&
40.00%
Prior Periods: 30.00%
Revised Budget 2022/2023 - as at 31 December 2022 46.64% 91.92% 82.90% 53.95% 20.00%
Revised Budget 2022/2023 - as at 30 September 2022 69.94% 97.32% 87.91% 74.21% 10.00%
Original Budget 2022/2023 63.22% 96.84% 98.12% 70.10%
2021/2022 36.32% 93.53% 85.08% 45.29% 0.00%
202012021 55.00% 95.43% 94.76% 64.26% 2020/21 2021/22 2022/2023 2022/2023 2022/2023 2022/2023
) (Sep) (Dec) (Mar)

Purpose: This ratio measures fiscal flexibility. It is the degree of reliance on external funding sources such as mmmGeneral Fund  mmmmm\Vater Fund s Sewer Fund  e===Benchmark

operating grants and contributions.
Commentary: Council's Own Source Operating Revenue Ratio is above the benchmark of 60%.
Council obtained a special rate variation over 4 years and this will further support an improvement in this ratio.

LX)
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Richmond Valley Council Quarterly Budget Review Stateme
for the quarter ended 31 March 2023

Key Performance Indicators Budget Review Statement

[ Current Projection

General Water Sewerage
Fund Fund Fund Total

3. Debt Service Cover Ratio 7.46 0.00 112 5.27 3. Debt Service Cover Ratio
Operating Result ® before capital excluding interest and 9.00
depreciation/impairment/amortisation (EBITDA) 17,550,276 3,301,783 2,282,714 23,134,773 8.00
Principal Repayments + Borrowing Interest Costs 2,353,785 0 2,035,565 4,389,350 200
® Excludes fair value adjustments and reversal of revaluation decrements, 6.00

net gain/(loss) on sale of assets and net share of interests in joint

ventures. % 500

@ 4.00
Prior Periods: 30
Revised Budget 2022/2023 - as at 31 December 2022 7.84 0.00 113 5.38 2.00
Revised Budget 2022/2023 - as at 30 September 2022 5.58 0 1.13 4.18 100
Original Budget 202212023 455 0.00 205 39 : . . .
2021/2022 7.54 0.00 216 5.26 0.00
2020/2021 6.00 0.00 1.73 4.26 2020/21 2021/22 2022/2023 2022/2023 2022/2023 2022/2023
©) (sep) (Dec) (Mar)

Purpose: This ratio measures the availability of operating cash to service debt including interest, principal and lease mm General Fund  mmmm Water Fund s Sewer Fund Benchmark

payments.
Commentary: Council's Debt Service Cover Ratio (General Fund) is above the benchmark minimum of 2.0, whilst Sewerage
Fund is below the benchmark of 2.0. Water Fund is debt free.

2
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Richmond Valley Council Quarterly Budget Review Statement

for the quarter ended 31 March 2023

Contracts & Other Expenses Budget Review Statement
Income & Expenses Budget Review Statement

Part A - Contracts Listing - contracts entered into during the quarter

Contract Value Start Duration Budgeted
Contractor Contract detail & purpose (exc GST) Date of Contract (YIN)
Synergy Resource Management Pty Ltd ~ Nammoona Waste and Resource Recovery Facility Cell 6A Construction ~ $ 2,660,577.14 18/01/23 21 Months Y

Notes:
1. Minimum reporting level is 1% of estimated income from continuing operations of Council or $50,000 - whatever is the lesser.

2. Contracts listed are those entered into during the quarter being reported and exclude contractors on Council's Preferred Supplier list.
3. Contracts for employment are not required to be included.

Part B - Consultancy & Legal Expenses

Expenditure YTD Budgeted
Expense $ (YIN)
Consultancies (including Capital Expenditure) 321,321 Y
Legal Expenses (including Capital Expenditure) 261,949 Y

Definition of a consultant:

A consultant is a person or organisation engaged under contract on a temporary basis to provide recommendations or high level specialist or
professional advice to assist decision-making by management. Generally it is the advisory nature of the work that differentiates a consultant from other
contractors.

Comments:

All consultancies and legal expenses incurred to date are within budget allocations. All figures exclude GST.

24
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1. Portfolio Valuation As At 30 April 2023

% Weighted
Security Face Value Face Value Total Running Running
Fixed Interest Security Rating Original Current Market Value Value Yield Yield
At Call Deposit
CBA Business Online Saver Acct RVC At Call S&P ST A1+ 14,265,000.00 14,265,000.00 14,265,000.00 19.28%  3.70%
CBA General Fund Bk Acct RVC At Call S&P ST A1+ 568,681.17 568,681.17 568,681.17 0.77%  2.60%
CBA Trust Acct RVC At Call S&P ST A1+ 87,050.17 87,050.17 87,050.17 0.12% 2.30%
NAB Business Cheque Acct RVC At Call S&P ST A1+ 24.71 24.71 24.71 0.00%  0.00%
14,920,756.05 14,920,756.05 14,920,756.05 20.17% 0.74%
Floating Rate Note
Auswide 0.9 06 Nov 2023 FRN Moodys 750,000.00 750,000.00 750,000.00 1.01% 4.58%
Auswide 0.6 22 Mar 2024 FRN Moodys 1,500,000.00 1,500,000.00 1,500,000.00 2.03% 4.28%
Auswide 1.5 17 Mar 2026 FRN Moodys 1,000,000.00 1,000,000.00 1,000,000.00 1.35% 5.18%
MACQ 0.48 09 Dec 2025 FRN Moodys A2 1,000,390.00 1,000,390.00 1,000,390.00 1.35% 4.15%
MYS 0.65 16 Jun 2025 FRN Moodys 1,500,000.00 1,500,000.00 1,500,000.00 2.03%  4.33%
5,750,390.00 5,750,390.00 5,750,390.00 7.77% 0.35%

Fixed Rate Bond
NTTC 1.1 15 Dec 2025 - Issued 10 September 2021 - Richmond Council Fixed Moodys Aa3 _ 2,000,000.00 2,000,000.00 2,000,000.00 2.70% 1.10%

2,000,000.00 2,000,000.00 2,000,000.00 2.70% 0.03%
Unit Trust
NSWTC Long Term Growth Fund UT 3,000,000.00 3,041,442.64 3,041,442.64 4.11% 14.40%
NSWTC Medium Term Growth Fund UT 11,005,029.35 12,262,102.86 12,262,102.86 16.58% 10.32%
14,005,029.35 15,303,545.50 15,303,545.50 20.69% 2.30%
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1. Portfolio Valuation As At 30 April 2023

Term Deposit

AMP 4.65 12 Sep 2023 182DAY TD S&P ST A2 1,000,000.00 1,000,000.00 1,000,000.00 1.35% 4.65%
AMP 4.95 24 Oct 2023 183DAY TD S&P ST A2 2,000,000.00 2,000,000.00 2,000,000.00 2.70% 4.95%
AUBANK 4.3 11 May 2023 181DAY TD S&P ST A2 2,000,000.00 2,000,000.00 2,000,000.00 2.70% 4.30%
AUBANK 4.55 22 Aug 2023 181DAY TD S&P ST A2 2,000,000.00 2,000,000.00 2,000,000.00 2.70% 4.55%
Auswide 4.45 31 May 2023 182DAY TD Moodys ST 2,000,000.00 2,000,000.00 2,000,000.00 2.70% 4.45%
Auswide 4.4 07 Jun 2023 182DAY TD Moodys ST 2,000,000.00 2,000,000.00 2,000,000.00 2.70% 4.40%
Auswide 4.55 05 Jul 2023 92DAY TD Moodys ST 2,000,000.00 2,000,000.00 2,000,000.00 2.70% 4.55%
Auswide 4.75 28 Aug 2023 182DAY TD Moodys ST 1,000,000.00 1,000,000.00 1,000,000.00 1.35% 4.75%
BOQ 4.45 27 Jul 2023 150DAY TD Moodys ST 2,000,000.00 2,000,000.00 2,000,000.00 2.70% 4.45%
BOQ 4.45 31 Jul 2023 152DAY TD Moodys ST 1,000,000.00 1,000,000.00 1,000,000.00 1.35% 4.45%
BOQ 4.55 24 Aug 2023 182DAY TD Moodys ST 2,000,000.00 2,000,000.00 2,000,000.00 2.70% 4.55%
BOQ 4.55 24 Aug 2023 182DAY TD Moodys ST 2,000,000.00 2,000,000.00 2,000,000.00 2.70% 4.55%
MACQ 4.26 22 May 2023 90DAY TD Moodys ST 1,000,000.00 1,000,000.00 1,000,000.00 1.35% 4.26%
MACQ 4.26 30 May 2023 91DAY TD Moodys ST 1,000,000.00 1,000,000.00 1,000,000.00 1.35% 4.26%
MACQ 4.26 30 May 2023 91DAY TD Moodys ST 1,000,000.00 1,000,000.00 1,000,000.00 1.35% 4.26%
MACQ 4.32 07 Jun 2023 92DAY TD Moodys ST 1,000,000.00 1,000,000.00 1,000,000.00 1.35% 4.32%
MACQ 4.32 07 Jun 2023 92DAY TD Moodys ST 1,000,000.00 1,000,000.00 1,000,000.00 1.35% 4.32%
MACQ 4.32 07 Jun 2023 92DAY TD Moodys ST 1,000,000.00 1,000,000.00 1,000,000.00 1.35% 4.32%
MACQ 4.32 07 Jun 2023 92DAY TD Moodys ST 1,000,000.00 1,000,000.00 1,000,000.00 1.35% 4.32%
MACQ 4.43 21 Jun 2023 90DAY TD Moodys ST 1,000,000.00 1,000,000.00 1,000,000.00 1.35% 4.43%
MACQ 4.43 21 Jun 2023 90DAY TD Moodys ST 1,000,000.00 1,000,000.00 1,000,000.00 1.35% 4.43%
MYS 4.25 29 May 2023 182DAY TD Moodys ST 1,000,000.00 1,000,000.00 1,000,000.00 1.35% 4.25%
SCC 4.3 29 May 2023 91DAY TD Unrated ST 1,000,000.00 1,000,000.00 1,000,000.00 1.35% 4.30%
SCC 4.3 29 May 2023 91DAY TD Unrated ST 1,000,000.00 1,000,000.00 1,000,000.00 1.35% 4.30%
SCC 4.3 29 May 2023 91DAY TD Unrated ST 1,000,000.00 1,000,000.00 1,000,000.00 1.35% 4.30%
TMC 4.9 23 Nov 2023 273DAY TD Unrated ST 2,000,000.00 2,000,000.00 2,000,000.00 2.70% 4.90%
36,000,000.00 36,000,000.00 36,000,000.00 48.67% 2.16%
Portfolio Total 72,676,175.40 73,974,691.55 73,974,691.55 100.00% 5.58%
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2. Portfolio Valuation By Categories As At 30 April 2023

% Total

Security Type Market Value Value

Fixed Rate Bond 2,000,000.00 3.42%
At Call Deposit 14,920,756.05 25.42%
Term Deposit 36,000,000.00 61.34%
Floating Rate Note 5,750,390.00 9.82%
Unit Trust 15,303,545.50 0.00%
Portfolio Total 73,974,691.55 100.00%

Market Value by Security Type

]

m At Call Deposit

= Fixed Rate Bond

= Floating Rate Note
Term Deposit

Unit Trust
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2. Portfolio Valuation By Categories As At 30 April 2023

Issuer Market Value % Total Value

LOncise invesumnent Report rack
Richmond Valley Council
1 April 2023 to 30 April 2023

AMP Bank Ltd 3,000,000.00 4.06% Market Value by Issuer

Australian Unity Bank 4,000,000.00 5.41%

Auswide Bank Limited 10,250,000.00 13.86%

Bank of Queensland Ltd 7,000,000.00 9.46% = AMP Ltd
Commonwealth Bank of Australia Ltd 14,920,731.34 20.17%

Macquarie Bank 10,000,390.00 13.52% m Australian Unity Bank
MyState Bank Ltd 2,500,000.00 3.38%

National Australia Bank Ltd 24.71 0.00% = Auswide Bank
Northern Territory Treasury Corporation 2,000,000.00 2.70%

NSW Treasury Corporation 15,303,545.50 20.69%

Southern Cross CU 3,000,000.00 4.06% = Commonwealth Bank
Transport Mutual Credit Union Limited 2,000,000.00 2.70%

Portfolio Total

73,974,691.55

100.00%

("
e

= Bank of QLD

= Macquarie Bank

= MyState Bank

= National Australia Bank

= Northern Territory Treasury
Corps

= NSW Treasury Corporation

Southern Cross Credit Union
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3. Investment Revenue Received For 1 April 2023 to 30 April 2023

Security

Settlement

Issuer
Date

Face Value (Basis of Consideration
Interest Calculation)

Notional

Income Type

MYS 4 04 Apr 2023 120DAY TD
AMP 4.3 24 Apr 2023 152DAY TD

MyState Bank Ltd 4 Apr 2023
AMP Bank Ltd 24 Apr 2023

2,000,000.00
2,000,000.00

26,301.37 Security Coupon Interest
35,813.70 Security Coupon Interest

Other 30 Apr 2023 49,420.92 Bank Interest

Other 30 Apr 2023 1,694.29 Bank Interest

Other 30 Apr 2023 164.56 Bank Interest
113,394.84

Medium Term Growth Fund NSW Treasury Corporation 104,009.92 Fair Value Gain/(Loss)

Long Term Growth Fund

NSW Treasury Corporation

36,188.47 Fair Value Gain/(Loss)

140,198.39

TOTAL

253,593.23
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4. Comparison of Investment Revenue Earned to Original Budget and Investment Portfolio by Month 2022 - 2023 YTD

Comparison of Investment Revenue Earned Investment Portfolio by Month

to Original Budget $90,000,000

$80,000,000
2,500,000

$70,000,000
2,000,000 $60,000,000
1,500,000 $50,000,000
$40,000,000

1,000,000
$30,000,000
500,000 $20,000,000
$10,000,000

0

Jul Aug Sep ar Apr May Jun

Jul Aug Sep Oct Nov Dec Jan Feb Mar  Apr  May Jun
Oct Nov  Dec Jan Feb M

mmmm Cumulative Total === Qriginal Budget m2021/22 wm2022/23

W

Iltem 17.2 - Attachment 1 Page 50



ORDINARY COUNCIL MEETING ATTACHMENTS

16 MAY 2023

xichmona

\/

/ alle \J; :
Council

5. Environmentally Sustainable Investment Performance Report for the Period Ending 30 April 2023 Relative To 31 March

2023

Portfolio Summary by Fossil Fuel Lending ADIs

ADI Lending Status

Fossil Fuel Lending ADIs

AMP Bank Ltd

Bank of Queensland Ltd
Commonwealth Bank of Australia Ltd
Macquarie Bank

National Australia Bank Ltd

Non Fossil Fuel Lending ADIs

Australian Unity Bank

Auswide Bank Limited

MyState Bank Ltd

Northern Territory Treasury Corporation
NSW Treasury Corporation

Southern Cross CU

Transport Mutual Credit Union Limited

Total Portfolio

% Total Current Period % Total Prior Period
5.1% 3,000,000.00 3.9% 3,000,000.00
11.9% 7,000,000.00 9.1% 7,000,000.00
25.4% 14,920,731.34 23.7% 18,295,832.61
17.0% 10,000,390.00 13.0% 10,000,390.00
0.0% 24.71 0.0% 24.71
59.5% 34,921,146.05 49.6% 38,296,247.32
6.8% 4,000,000.00 5.2% 4,000,000.00
17.5% 10,250,000.00 10.7% 8,250,000.00
4.3% 2,500,000.00 5.8% 4,500,000.00
3.4% 2,000,000.00 2.6% 2,000,000.00
3.4% 15,303,545.50 19.6% 15,163,347.11
5.1% 3,000,000.00 3.9% 3,000,000.00
3.4% 2,000,000.00 2.6% 2,000,000.00
43.9% 39,053,545.50 50.4% 38,913,347.11

73,974,691.55 77,209,594.43

All amounts shown in the table and charts are Current Face Values.

The above percentages are relative to the portfolio total and may be affected by rounding.
A fossil fuel lending ADI appearing in the non-fossil fuel related table will indicate that the

portfolio contains a "green bond" issued by that ADI.

Fossil Fuel vs Non Fossil Fuel Lending ADI

= Fossil Fuel Lending ADIs
(47.2%)

Non Fossil Fuel Lending
ADIs (52.8%)
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Disclaimer:

Laminar Capital Pty Ltd ABN 33 134 784 740 (AFSL 476686), its officers, employees, agents and associates (“Associates”) from time to time hold interests in securities of, or earn brokerage,
fees and other benefits from, corporations or investment vehicles referred to in documents provided to clients. All information contained herein is confidential and proprietary to Laminar Capital
and, accordingly, this material is not to be reproduced in whole or in part or used for any purpose except as authorised by Laminar Capital. It is to be treated as strictly confidential and not
disclosed directly or indirectly to any other person, firm or entity.

Distribution of this information to anyone other than the original recipient and that party's advisers is unauthorised. Any reproduction of these materials, in whole or in part, or the divulgence of
any of its contents, without the prior consent of Laminar Capital is prohibited. Any securities recommendation or comments (including an opinion) contained in this document is general advice
only and does not take into account your personal objectives, financial situation or needs. Laminar Capital is not acting in a fiduciary capacity. Recommendations or statements of opinion
expressed may change without notice. You should not act on a recommendation or statement of opinion without first considering the appropriateness of the general advice to your personal
circumstances or consulting your investment advisor to determine whether the recommendation or statement of opinion is appropriate for your investment objectives, financial situation or needs.

Laminar Capital believes that the information contained in this document is accurate when issued. Laminar Capital does not warrant that the information contained herein is accurate, reliable,
complete or up-to-date, and, to the fullest extent permitted by law, disclaims all liability of Laminar Capital and its Associates for any loss or damage suffered by any person by reason of the use
by that person of, or their reliance on, any information contained in this document or any error or defect in this document, whether arising from the negligence of Laminar Capital or its
Associates or otherwise. No action should be taken on the basis of or in reliance on the information, opinions or conclusions contained in this document.

Laminar Capital acts as principal when we buy and sell fixed interest securities in the secondary markets. The yield that we quote to you incorporates any margin that we may receive. The
margin is the difference between the price at which we, as principal, buy the security and the price at which we sell the security to you. Laminar Capital may also receive placement fees from
Issuers for distributing securities on their behalf.

This document is not, and is not intended to be, an offer or invitation for subscription or sale, or a recommendation, with respect to any securities, nor is it to form the basis of any contract or
commitment. This document does not purport to identify the nature of the specific market or other risks associated with these products. Before entering into any transaction in relation to the
products, the investor should ensure that it fully understands the terms of the products and the transaction, relevant risk factors, the nature and extent of the investor’s risk of loss and the nature
of the contractual relationship into which the investor is entering. Prior to investing in these products, an investor should determine, based on its own independent review and such professional
advice as it deems appropriate, the economic risks and merits, the legal, tax accounting characteristics and risk, and the consequences of an investment in them. This is not a substantive
commentary or analysis by Laminar Capital and has not been prepared as a research product or comments by a research analyst.

LAMINAR CAPITAL PTY LTD
ACN 134 784 740
WWW.LAMINARCAPITAL.COM.AU

MELBOURNE OFFICE: LEVEL 5 RIALTO NORTH, 525 COLLINS STREET, MELBOURNE, VIC 3000 T 61 3 9001 6990 F 61 3 9001 6933
SYDNEY OFFICE: LEVEL 18 ANGEL PLACE, 123 PITT STREET, SYDNEY NSW, 2000 T 61 2 8094 1230
BRISBANE OFFICE: LEVEL 15 CENTRAL PLAZA 1, 345 QUEEN STREET, BRISBANE QLD, 4000 T 61 7 3123 5370
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