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ORDINARY COUNCIL MEETING MINUTES 18 OCTOBER 2022

ORDER OF BUSINESS

ACKNOWLEDGEMENT OF COUNTRY ...cociiiuissans ssmssssmsssss ssmss ssasssmss ns ssmss smms nmss s snsms snsmn e an

Nil

6 CONFIRMATION OF MINUTES .......cociiinanmn s s s sssassn s s s sss s sss ansssns sssss s sm s sasas s ssanssnan s
6.1 Minutes Ordinary Meeting held 20 September 2022......... .o
MATTERS ARISING OUT OF THE MINUTES .......ccommiinssmscnsmssnsms s e s s s smss sn e s snmsssmsn
DECLARATION OF INTERESTS .....cccouianusansasascrsns s ansmsansasas snnas snsssanssses s sss snsmssn ssses sussmsssnssns
Nil
10.1 Notice of Motion — Cr Patrick Deegan; Waste Management ............cccccoeeeeeiiiiiiienene

11 MAYOR’S REPORT ... s sees s s s s ssms s s n s s s anms s s e s s
11.1 Mayoral Attendance Report 13 September - 12 October 2022 ..........cooiiiiiiiiiiiee.

12 DELEGATES  REPORTS ... .uiuiituiiiasansass ssasansssas sas ssans ssas nsss ns ss s snsms o sas s ssms s smsan sas s s sms snsnsn
Nil

13 MATTERS DETERMINED WITHOUT DEBATE .....cc oo ctmrs i s s sess s s s s s s s sas s s nms s
13.1 Matters to be Determined Without Debate.............cooiiiiii e
14.1 North Coast Alternative Waste Treatment EOl process.........ooooeeeeeieieicieeee

15 ORGANISATIONAL SERVICES .......cccocuiseasannnsascnsssassssasansss s snsas snsmsansas s snsms snsss e sasas snsms snsnas
15.1 Child Safe Scheme ...
15.2 Financial Analysis Report - September 2022............cooi e
15.3 Draft Financial Statements 2021/2022 ... .. ..o e 9

16 COMMUNITY SERVICE DELIVERY .....ooovoiieiiisessnssssnsss s sssms s sas s s s s sms ansms s s sms snsmssnsasensene 10
16.1 Casino Water Security Study........coooi i ee e eeeneeeeee 10

17 PROJECTS & BUSINESS DEVELOPMENT ......ccoiosiiin s sneas s s s snsms s sas s ssms s s s sann s 11
Nil
Nil

19 MATTERS FOR INFORMATION.......ocoiiisrermneas s ss s sns s s snsms s sas s s s s sms s sns s s nms s smsansasansnns 11

19.1 Customer Experience Report 1 July - 30 September 2022..............cooiiiiineene 11
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19.2 Grant Application Information Report - September 2022 ... 11

19.3 Development Applications Determined Under the Environmental Planning and
Assessment Act for the Period 1 September 2022 to 30 September 2022 ............. 11

194 Correspondence - Draft North Coast Regional Plan and NSW Flood Inquiry.......... 12
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ORDINARY COUNCIL MEETING MINUTES 18 OCTOBER 2022
19.5 Outcome of Negotiations of Tender VP308256 - Design and Construct

Amenities Building at Casino Showground ... PSRRI I

19.6 Outcome of Negotlatlons of Tender VP277869 - DeS|gn and Construct Willox
Bridge Replacement... SRR I
20 QUESTIONS ON NOTICE. ..ot eens s s s s smss s s snmnms s s sms e s smss mn e smsmn e s snsms e snsmsnnsnes 12
201 Response to Question: Cr Robert Hayes - Casino's future water security .............. 12
21 QUESTIONS FOR NEXT MEETING (IN WRITING).....ccccosmriiieer s mr s s s s ssmssesnmsnn s 14
211 Question for November meeting Cr Robert Hayes; Discounted Water ................... 14
22 MATTERS REFERRED TO CLOSED COUNCIL ... rer s s s ms s s sssms s smsen s es 19
221 Proposed Purchase of Industrial Land Development.............ccccccciiiiiiiiiiiiiee. 15
23 RESOLUTIONS OF CLOSED COUNCIL .....cocieems s s ems s s smsss s smss s s smsms as s sssms s snssmsensnes 10
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ORDINARY COUNCIL MEETING MINUTES 18 OCTOBER 2022

MINUTES OF RICHMOND VALLEY COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBERS, 10 GRAHAM PLACE, CASINO
ON TUESDAY, 18 OCTOBER 2022 AT 6PM

Please note: these minutes are subject to confirmation at the next Council
Meeting. Decisions recorded in the draft minutes are subject to the Council's
Code of Meeting Practice in relation to rescinding decisions.

PRESENT: Cr Robert Mustow (Mayor), Cr Stephen Morrissey (Deputy Mayor), Cr Sam
Cornish, Cr Robert Hayes, Cr Sandra Humphrys, Cr Patrick Deegan, Cr Debra
McGillan

IN ATTENDANCE: Vaughan Macdonald (General Manager), Angela Jones (Director Community
Service Delivery), Ryan Gaiter (Director Organisational Services), Ben Zeller
(Director Projects & Business Development), Jenna Hazelwood (Chief of
Staff), Julie Clark (Personal Assistant to the General Manager & Mayor) and
Simon Breeze (IT Support Coordinator).

1 ACKNOWLEDGEMENT OF COUNTRY
The Mayor provided an Acknowledgement of Country by reading the following statement on behalf
of Council:

"Richmond Valley Council recognises the people of the Bundjalung Nations as Custodians and
Traditional Owners of this land and we value and appreciate the continuing cultural connection to
lands, their living culture and their unique role in the life of this region in the past, present and
future.”

2 PRAYER

The meeting opened with a prayer by the General Manager.

3 PUBLIC ACCESS

Ms Jill Lyons addressed Council in relation to ltem 14.1 North Coast Alternative Waste

Treatment EIO process.

Ms Lyons submitted four questions to Council regarding this matter. The questions and the
responses are provided at Appendix A.

The Mayor thanked Ms Lyons for her attendance and address to the meeting.

Ms Liz Stops addressed Council in relation to ltem 14.1 North Coast Alternative Waste Treatment
EIO process and expressed concern.

Ms Stops submitted four questions to Council regarding this matter. The questions and the
responses are provided at Appendix A.

The Mayor thanked Ms Stops for her attendance and address to the meeting.
A full recording of the public addresses to the meeting are available at:

https://richmondvalley.nsw.gov.au/council/council-meetings/council-meeting-videos/
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4 APOLOGIES

Nil

5 MAYORAL MINUTES

Nil

6 CONFIRMATION OF MINUTES

6.1 MINUTES ORDINARY MEETING HELD 20 SEPTEMBER 2022

RESOLUTION 181022/1

Moved: Cr Stephen Morrissey
Seconded: Cr Sandra Humphrys

That Council confirms the Minutes of the Ordinary Meeting held on 20 September 2022.
CARRIED

7 MATTERS ARISING OUT OF THE MINUTES
Nil

8 DECLARATION OF INTERESTS

Nil

9 PETITIONS

Nil

10 NOTICE OF MOTION

10.1 NOTICE OF MOTION - CR PATRICK DEEGAN; WASTE MANAGEMENT

A Motion was put to the meeting and was lost.
In Favour: Crs Patrick Deegan and Debra McGillan

Against: Crs Robert Mustow, Stephen Morrissey, Sam Comnish, Robert Hayes and Sandra
Humphrys
LOST 2/5
That Council:

¢ Notes that the NSW Environment Protection Authority held a community consultation
process, via its website, from late February to late March this year, into the inclusion of the
Richmond Valley Jobs Precinct as an allowable location for Thermal Waste to Energy.

* Acknowledges that this consultation coincided with catastrophic flooding in the Richmond
Valley, meaning most local residents were unable to participate in or were even unaware
that this consultation was taking place.

¢ Acknowledges that while there is currently no development application for a Waste to
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ORDINARY COUNCIL MEETING MINUTES 18 OCTOBER 2022

Energy facility in the Richmond Valley, Council has been actively pursuing investments in
the Waste to Energy sector in the Richmond Valley since 2018 and in April this year
Council called for expressions of interest for Alternate Waste Solutions on behalf of eight
other North Coast Councils.

¢ Commits to undertaking community consultation to seek the community’s views on the
inclusion of the Richmond Valley Jobs Precinct as one of the four identified locations for
Thermal Waste to Energy in NSW as part of the consultation process for the precinct's
master plan.

¢ At the November Councillor Information Session, a workshop be held to discuss the format
and process for this consultation.

11 MAYOR'’S REPORT

1.1 MAYORAL ATTENDANCE REPORT 13 SEPTEMBER - 12 OCTOBER 2022

RESOLUTION 181022/2

Moved: Cr Robert Mustow
Seconded: Cr Stephen Morrissey

That Council receives and notes the Mayoral Attendance Report for the period 13 September — 12
October 2022.

CARRIED

12 DELEGATES' REPORTS
Nil

13 MATTERS DETERMINED WITHOUT DEBATE

131 MATTERS TO BE DETERMINED WITHOUT DEBATE

RESOLUTION 181022/3

Moved: Cr Stephen Morrissey
Seconded: Cr Robert Hayes

That items 15.1 and 15.2, identified be determined without debate.
CARRIED
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14 GENERAL MANAGER

141 NORTH COAST ALTERNATIVE WASTE TREATMENT EOI PROCESS

EXECUTIVE SUMMARY

Councils on the North Coast have been exploring opportunities for alternative waste treatment for
the past five years. Local and regional landfills are approaching capacity and councils face
increasing environmental challenges and rising costs in managing these facilities.

In 2020 a group of 12 North Coast councils, supported by the Department of Regional NSW,
worked together to conduct a stocktake of regional waste types and quantities and prepare the
North Coast Region Waste Investment Report. This report highlighted the need to develop
alternative waste treatment infrastructure to divert residual waste from landfill.

Following on from the Report, nine of the councils agreed to undertake an Expression of Interest
process, as a market-sounding exercise. While the process did not commit any of the councils to a
particular course, it aimed to provide a better understanding of the range of technologies available
and whether there would be market interest in establishing alternative waste treatment facilities on
the North Coast. The EOQI attracted strong interest and has confirmed that, should the councils
wish to pursue any of the options, there are viable alternatives to continued reliance on landfill.

RESOLUTION 181022/4

Moved: Cr Sandra Humphrys
Seconded: Cr Sam Cornish

That Council:

1. Notes the outcome of the Alternative Waste Treatment Expressions of Interest process and
the broad range of responses received;

2.  Continues to work with North Coast councils to explore future options for waste management
and reduce reliance on landfill to improve economic and environmental outcomes for our
community and the region.

In Favour: Crs Robert Mustow, Stephen Morrissey, Sam Cornish, Robert Hayes, Sandra
Humphrys and Debra McGillan

Against: Cr Patrick Deegan
CARRIED 6/1
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15 ORGANISATIONAL SERVICES

151 CHILD SAFE SCHEME

EXECUTIVE SUMMARY

Council has obligations under State legislation to ensure child safety and wellbeing. Additional
mandatory requirements have recently been introduced through the NSW Child Safe Scheme.
These requirements apply to Councillors, staff and volunteers within the organisation. The first step
in Council's implementation of the scheme is to adopt a Child Safety and Wellbeing Policy. A draft
policy has been prepared for Council's consideration.

RESOLUTION 181022/5

Moved: Cr Stephen Morrissey
Seconded: Cr Robert Hayes

That Council:
1. Notes its responsibilities under the NSW Child Safe Scheme
2. Adopts the draft Child Safety and Wellbeing Policy.

CARRIED

15.2 FINANCIAL ANALYSIS REPORT - SEPTEMBER 2022

EXECUTIVE SUMMARY

The purpose of this report is to inform Council of the status and performance of its cash and
investment portfolio in accordance with the Local Government Act 1993 s.625, Local Government
(General) Regulation 2021 cl.212, Australian Accounting Standard (AASB 9) and Council's
Investment Policy.

The value of Council’s cash and investments at 30 September 2022 is shown below:

Bank Floating Rate Fixed Rate TCorp IM

Term Deposits

Accounts Notes Bonds Funds

$18,326,518 $38,000,000 $4,750,390 $2,000,000 $14,327,757 $77,404,665

The weighted average rate of return on Council’'s cash and investments as at 30 September 2022
was negative (2.05%) which was below the Bloomberg AusBond Bank Bill Index for September of
0.15%, which is Council’'s benchmark.

RESOLUTION 181022/6

Moved: Cr Stephen Morrissey
Seconded: Cr Robert Hayes

That Council adopts the Financial Analysis Report detailing the performance of its cash and
investments for the month of September 2022.

CARRIED
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15.3 DRAFT FINANCIAL STATEMENTS 2021/2022

EXECUTIVE SUMMARY

Council's draft financial statements for the year ended 30 June 2022 have been prepared and
subjected to external audit by the Audit Office of New South Wales. A copy of the draft financial
statements and draft auditor's report have been provided separately to Councillors for information.

Council's external auditor, the Audit Office of New South Wales has advised that its representative
firm, Thomas, Noble and Russell will be attending the Ordinary Meeting of Council 15 November
2022 and will provide a presentation on the 2021/2022 financial statements and the final audit
report.

Council achieved a surplus from continuing operations of $19.987 million for the 2021/2022
financial year, compared to a surplus of $10.086 million in the previous year. Council recorded a
loss before capital grants and contributions of $5.595 million for 2021/2022, compared to a loss of
$2.407 million for the 2020/2021 financial year. The decrease in this result for 2021/2022 is
reflective of additional expenditure incurred due to Council’'s response to the flood disaster and
waste clean-up, noting that this expenditure is claimable under Natural Disaster Funding which will
be received in the 2022/2023 financial year.

Total revenue increased to $101.857 million, from $71.633 million in 2020/2021. The main factor
contributing to this was an increase in grants and contributions of $28.169 million as a result of the
flood disaster, as well as significant infrastructure grants.

Council received $25.582 million in capital grants and contributions during 2021/2022, an increase
of $13.089 million from the previous year. The main increases were in natural disaster funding as
well as funding for Casino Showground and Casino Swimming Pool upgrade.

Total operating expenditure was $81.870 million, an increase from $61.547 million in the previous
year. The main changes included an increase in materials and services of $17.051 million and net
loss from the disposal of assets of $1.369 million.

Council’s total cash, cash equivalents and investments increased by $16.876 million to $78,652
million as at 30 June 2022.

Council has achieved improvements in four out of nine of its key performance measures, with all
but four of the ratios meeting or exceeding the industry benchmark. A notable improvement was in
Council's building and infrastructure renewal ratio from 86.64% to 125.26%. Other improvements
included Council's operating performance ratio, improving from -4.10% to -2.80% (benchmark
>0.00%), and asset maintenance ratio, improving from 129.63% to 162.32% (benchmark > 100%).
Results of the other key performance measures are detailed in the report.

RESOLUTION 181022/7

Moved: Cr Robert Mustow
Seconded: Cr Sandra Humphrys

That Council:

1.  Adopts the general purpose financial statements, special purpose financial statements and
special schedules for the year ended 30 June 2022.

2.  Certifies the following in respect of the general purpose financial statements and special
purpose financial statements for the year ended 30 June 2022:

(a) Council's general purpose financial statements and special purpose financial
statements have been prepared in accordance with:

() The Local Government Act 1993 (NSW) and the regulations made thereunder,
and
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(i) The Australian Accounting Standards and other pronouncements of the
Australian Accounting Standards Board, and

(i) The Local Government Code of Accounting Practice and Financial Reporting.

(b) The general purpose financial statements and special purpose financial statements
present fairly Council’s financial position and operating result for the year ended 30
June 2022 and:

(i)  The reports are in accordance with Council's accounting and other records;

(i) The signatories to this statement being the Mayor, a Councillor, General Manager
and Responsible Accounting Officer are not aware of anything that would make
the financial statements false or misleading in any way;

3. Fixes Tuesday 15 November 2022 as the date for the meeting to present the financial
statements for the year ended 30 June 2022 to the public, invites submissions in writing and
provides appropriate public notice of this meeting.

4.  Adopts the restricted assets (reserves) schedule as detailed in this report.

CARRIED

16 COMMUNITY SERVICE DELIVERY

16.1 CASINO WATER SECURITY STUDY

EXECUTIVE SUMMARY

Richmond Valley Council has been investigating future water supply options for Casino over the
past 10 years and has recently completed a Water Supply Scoping Study to consider future water
security and the potential impacts of climate change. The study concluded that, over a 30-year
horizon, Casino could experience water supply shortfalls in dry periods. It recommended a number
of options to improve water security, which will require further investigation to determine feasibility
and cost-benefit. It is now proposed that Council proceeds to a more detailed analysis of the
options.

RESOLUTION 181022/8

Moved: Cr Sandra Humphrys
Seconded: Cr Stephen Morrissey

That Council:

1. Notes the completion of the Casino Water Supply Scoping Study and the support received
from Phase 1 of the NSW Safe and Secure Water Program to undertake this work

2.  Commits to further investigation of the water security options identified in the Scoping Study
through a detailed options analysis

3.  Writes to the administrators of the Safe and Secure Water Program, reaffirming Council’s
commitment to this project and seeking funding support under Phase 2 of the program

4.  Notes that community consultation will be undertaken on the Casino Water Supply Project
following completion of the options analysis.

CARRIED
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17 PROJECTS & BUSINESS DEVELOPMENT
Nil

18 GENERAL BUSINESS

Nil

19 MATTERS FOR INFORMATION

RESOLUTION 181022/9

Moved: Cr Stephen Morrissey
Seconded: Cr Debra McGillan

Recommended that the following reports submitted for information be received and noted.
CARRIED

19.1 CUSTOMER EXPERIENCE REPORT 1 JULY - 30 SEPTEMBER 2022

RESOLUTION 181022/10

Moved: Cr Stephen Morrissey
Seconded: Cr Debra McGillan

That Council receives and notes the Customer Experience Report for the period 1 July — 30
September 2022.

CARRIED

19.2 GRANT APPLICATION INFORMATION REPORT - SEPTEMBER 2022

RESOLUTION 181022/11

Moved: Cr Stephen Morrissey
Seconded: Cr Debra McGillan

That Council receives and notes the Grant Application Information Report for the month of
September 2022.
CARRIED

19.3 DEVELOPMENT APPLICATIONS DETERMINED UNDER THE ENVIRONMENTAL
PLANNING AND ASSESSMENT ACT FOR THE PERIOD 1 SEPTEMBER 2022 TO 30
SEPTEMBER 2022

RESOLUTION 181022/12

Moved: Cr Stephen Morrissey
Seconded: Cr Debra McGillan

That Council receives and notes the Development Application report for the period 1 September
2022 to 30 September 2022.

CARRIED
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19.4 CORRESPONDENCE - DRAFT NORTH COAST REGIONAL PLAN AND NSW FLOOD
INQUIRY

RESOLUTION 181022/13

Moved: Cr Stephen Morrissey
Seconded: Cr Debra McGillan

That Council receives and notes the correspondence regarding:

1. Draft North Coast Regional Plan — letter to Member for Clarence and the Minister for
Planning and Minister for Homes; and

2. NSW Independent Flood Inquiry — letter to the NSW Premier.
CARRIED

19.5 OUTCOME OF NEGOTIATIONS OF TENDER VP308256 - DESIGN AND CONSTRUCT
AMENITIES BUILDING AT CASINO SHOWGROUND

RESOLUTION 181022/14

Moved: Cr Stephen Morrissey
Seconded: Cr Debra McGillan

That Council receives and notes the report on the outcome of negotiations on Tender VP308256 —
Design and Construct Amenities Building at Casino Showground.

CARRIED

19.6 OUTCOME OF NEGOTIATIONS OF TENDER VP277869 - DESIGN AND CONSTRUCT
WILLOX BRIDGE REPLACEMENT

RESOLUTION 181022/15

Moved: Cr Stephen Morrissey
Seconded: Cr Debra McGillan

That Council receives and notes the report on the Outcome of Negotiations of Tender VP277869 —
Design and Construct Willox Bridge Replacement.

CARRIED

20 QUESTIONS ON NOTICE

201 RESPONSE TO QUESTION: CR ROBERT HAYES - CASINO'S FUTURE WATER
SECURITY

The following question on notice was received from Councillor Robert Hayes:

Question

Can a report come back to Council detailing the effect that the Northern Cooperative Meat
Company (NCMC) (now known as Casino Food Co-Op) has on the long-term water security of the
town water supply in Casino?

Page 12
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Can the report:

Outline the contractual arrangements that are in place between Council and the NCMC and
how ratepayers are financially impacted by this agreement;

Include a desktop study as to the result, if the NCMC was not drawing water from Casino’s
water supply; and

Discuss any other options that are available to the NCMC for its future water supply

Response

1. Contractual arrangements and financial impacts

In July 2012 Richmond Valley Council executed an agreement to supply water at a
discounted rate to the Northern Cooperative Meat Company (NCMC), now the Casino Food
Co-op. The terms of the agreement are commercial in confidence, but it essentially
commits Council to supply discounted water, as long as the Co-op agrees to purchase a
minimum amount each year and does not to develop its own water supply.

The financial impact of this arrangement is different for every ratepayer. As Council’'s water
fund needs to break even, and set aside reserve funds for future capital works, each year’s
water charges are calculated on this basis. If one ratepayer has a set price lower than the
rest, the charge to the other ratepayers would need to be higher to cover the difference.
The Casino Food Co-op currently pays $1.06 for each kilolitre of water it uses. Other
manufacturing businesses pay $2.88 per kl and residential customers pay between $2.88
and $4.38 per kl, depending on how much water they use.

Outcomes if the NCMC was not drawing water from Casino’s supply

The 2022 Casino Water Supply Scoping Study has confirmed that the Richmond River is

currently the only viable water source available to Casino, and therefore the only viable
source for the Co-op. If the Co-op ceased to draw water from the town supply, it would still
need to extract some 900 ML from the river each year to support its operations, so water
security for the township would not improve.

In terms of financial impacts, the costs to produce water are largely fixed costs, therefore
do not decrease with reduced consumption. Council would still need to provide a pumping
station to draw water from the river, a water treatment plant, reservoirs and water mains —
and ultimately pay to replace this infrastructure — regardless of whether the Co-op was
connected to the system. The Co-op currently pays a Water Access Charge (in addition its
consumption charges) to contribute to the long-term cost of replacing this infrastructure.

Water treatment and chemical costs for the Casino Water Treatment plant last financial
year were $509,004. If these costs were halved (the Co-op currently consumes some 47%
of total water supplied) Council would see a reduction in costs of just over $250,000. If the
Co-op stopped purchasing its water through Council, based on last year, RVC would lose
approximately $730,000 in income. Subtracting the production savings of $250,000,
Council would have a negative impact on Water Fund of approximately $480,000 per
annum. There would also be additional loss of the Access Charges currently paid by the
Co-op if it was wholly independent of Council's water supply network. These charges
amount to $25,800 per year.

Future water supply options for NCMC

If the Co-op wished to operate independently of Council’'s water supply, it would need to
secure an alternative water source and build its own water treatment plant, storage and
reticulation system for the site. This option would come at considerable cost and require
licensing and approvals to extract water from the Richmond River and build and operate a
water treatment plant.

To have a wholly independent water supply:
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Item 6.1 - Attachment 1

Page 16



ORDINARY COUNCIL MEETING ATTACHMENTS 15 NOVEMBER 2022

ORDINARY COUNCIL MEETING MINUTES 18 OCTOBER 2022

e The Co-op would need to obtain a Water Access Licence to extract water from the
Richmond River (assuming it could first acquire sufficient water allocation under the Water
Sharing Plan).

e |t would then need to obtain approval to construct inlet works to pump the water out of the
river. The Co-op would be regulated by the Natural Resources Access Regulator (NRAR) to
ensure it was complying with its Water Access Licence.

« Having obtained a licence, the Co-op would then have to obtain approval to construct and
operate a water treatment plant. This would be addressed under the Water Industries
Competition Act, which is administered by IPART. The estimated cost of construction works
is $15-20m.

e Having constructed and commissioned the treatment plant, the Co-op would then need to
develop and implement a Drinking Water Quality Management System (which is regulated
by NSW Health) and employ suitably qualified technicians to operate the plant in
accordance with these requirements.

RESOLUTION 181022/16

Moved: Cr Robert Hayes
Seconded: Cr Sandra Humphrys

That the response to the question regarding Casino’s future water security, raised by Cr Robert
Hayes be received and noted.

CARRIED

21 QUESTIONS FOR NEXT MEETING (IN WRITING)

211 QUESTION FOR NOVEMBER MEETING CR ROBERT HAYES; DISCOUNTED WATER

Can the General Manager bring a report back to the November Council meeting with a full cost
assessment related to the discounted water supplied to the Northern Cooperative Meat Company,
explaining the possible effect it has on the water rates of all the ratepayers across Richmond
Valley Council.

| would like to see the report based around a scale of discounted rates from the existing rate of
$1.06 per ki, $1.44 per ki, $2.16 per kl, in comparison with the current manufacturers business rate
of $2.88 per kl.

Page 14
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22 MATTERS REFERRED TO CLOSED COUNCIL

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 10A(2) of the Local Government Act 1993:

221 Proposed Purchase of Industrial Land Development

This matter is considered to be confidential under Section 10A(2) - (c) and (d)(ii) of the Local
Government Act, and the Council is satisfied that discussion of this matter in an open meeting
would, on balance, be contrary to the public interest as it deals with information that would, if
disclosed, confer a commercial advantage on a person with whom the Council is conducting (or
proposes to conduct) business and information that would, if disclosed, confer a commercial
advantage on a competitor of the council.

The General Manager reported that no written representations had been received in respect of the
items listed for consideration in Closed Council.

The Chair called for representations from the gallery.
There were no verbal representations from the gallery in respect to this item.

The Chair advised that under section 10A Local Government Act 1993, the media and public are to
be excluded from the meeting on the basis that the business to be discussed is classified
confidential under the provisions of section 10(2) as outlined above.

RESOLUTION 181022/17

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

That:

1. Council resolved to enter Closed Council to consider the business identified in ltem 22.1,
together with any late reported tabled at the meeting.

2. Pursuant to section 10A(2) of the Local Government Act 1993, the media and public be
excluded from the meeting on the basis the business to be discussed is classified
confidential under the provisions of section 10(2) as outlined above.

3. The correspondence and reports relevant to the subject business be withheld from access
to the media and public as required by section 11(2) Local Government Act 1993.

CARRIED
Council closed its meeting at 7.09 pm.
The Open Council meeting resumed at 7.16pm.
The resolutions of the Closed Council meeting were read by the General Manager.
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ORDINARY COUNCIL MEETING MINUTES 18 OCTOBER 2022

23 RESOLUTIONS OF CLOSED COUNCIL

22.1 Proposed Purchase of Industrial Land Development

That:

1. Council authorises the General Manager to proceed with the purchase of land suitable for
development into an industrial subdivision for $2.2 million including GST as set out in this
report.

2.  The General Manager be authorised to negotiate and finalise the terms and conditions of any
contract or agreement, in line with the content of this report and the available budget and
affixing the seal of Council where necessary.

The Meeting closed at 7.17 pm.

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 15 November
2022.

CHAIRPERSON
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Appendix A — General Manager Response to Public Access Questions

Ms Jill Lyons asked the following questions during Council’s Public Access session:-

1. Would landfill in the form of toxic ash from a waste-to-energy incinerator be the
responsibility of RVC or would all of the Councils involved be responsible?

2. Should RVC be contracted to provide a certain tonnage of waste to a w2e incinerator would
that commitment be shared by the whole group of councils or would it be the sole
responsibility of RVC?

3. Could Council please provide the evidence and refences that demonstrate NSW superior
emissions standards? For instance, a table comparing exact emissions standards in
equivalent metrics.

4. Does Council concede that the $82.50 per tonne levy waiver for a waste-to-energy
incinerator unfairly weights the decision-making process towards that option for the
Councils involved?

The General Manager provided the following responses;

1. Should a proposal be received, the management of any by-products from the facility would
be addressed through development consent conditions, determined under the State
Significant Development provisions of the EP&A Act.

2. Contractual arrangements between any future facility and client councils would be a matter
for the proponent to negotiate. As with all contracts, RVC would seek to obtain the best
value outcome for the community.

3. Reference is made to the ‘NSW Chief Scientist & Engineer Energy from Waste Report, May
2020 Table 1: Air emission limits for EFW facilities in the USA, the EU and NSW".

4. The waste levy was introduced to discourage continued use of landfills, as they provide
very poor environmental outcomes, and encourage further exploration of Alternative Waste
Technology. Energy from Waste is included as part of the Circular Economy in the NSW
Waste Strategy. The financial arrangements of any option is a matter for each council to
determine, based on its own evaluation of best value for its community.

Ms Liz Stops asked the following questions during Council’s Public Access session:-

1. Could Council please elaborate on the sentence “A wide range of technologies was
addressed, including various forms of thermal treatment, energy from waste, in-vessel
composting, anaerobic digestion, and material recovery facilities” which is on page 11 of
the agenda, and detail what each of the options entails.

2. Did the ‘material recovery’ options only include recycling and reusing or were gas phase
chemical reduction and biological treatment of the waste to render it nontoxic for landfill
purposes considered?

3. If more comprehensive recycling methods and other treatments for materials that are
currently not recyclable or reusable were developed what would be the implications for
RVC should those materials no longer be appropriate as feedstock for a waste-to-energy
incinerator?
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4. Does the new superior NSW waste-to-energy emissions standards include provisions or a

plan for addressing operation other than normal operating conditions (OTNOC) bypass
events for maintenance etc? If the answer is yes, please provide evidence or a reference.

The General Manager provided the following responses;

1.

In line with the procurement requirements, details of individual proposals submitted to the
EOI are commercial in confidence.

Council is unable to respond to questions on ‘gas phase chemical reduction & biological
treatment of waste” without further explanation of the process.

The EOI was for all forms of AWT. Details of individual proposals submitted to the EOI are
commercial in confidence.

RVC completely supports increasing recycling and the reprocessing of recovered materials.
We are exploring several ways of increasing our recycling rates and encouraging
reprocessing businesses to the area.

Any contract will not preclude the option for future recovery of materials that are not
currently recoverable. They are referred to as waste arising contracts.

This is a matter for the EPA, which is responsible for regulation of Energy from Waste
Facilities in NSW and it would require that any facility meets the conditions of their EPA
licence at all times.
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INTERNAL AUDIT AND RISK COMMITTEE MEETING MINUTES 19 OCTOBER 2022

ORDER OF BUSINESS

APOLOGIES ... sss s s s s s s e e
DECLARATION OF INTERESTS ....cciciaiasasassasascrsns s ansmsansasas snnss snsssanssses s sss snsmssn ss ses sussmsssnssns
MATTERS FOR CONSIDERATION .....ccoiiiis s cses s snsss s sas s s nms s sms s sa e s nas s nm e s e s nmmsnsmsn s
41 Introduction 10 COUNCIL........oooi e e e e e
4.2 2022/2023 Internal Audit Plan and Schedule of Meetings ........ccccoooeiiieeieieiiiee
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INTERNAL AUDIT AND RISK COMMITTEE MEETING MINUTES 19 OCTOBER 2022

MINUTES OF RICHMOND VALLEY COUNCIL
INTERNAL AUDIT AND RISK COMMITTEE MEETING
HELD ONLINE WITH MICROSOFT TEAMS
ON WEDNESDAY, 19 OCTOBER 2022 AT 4 PM

COMMITTEE
PRESENT: Mr Ron Gillard (Chair), Ms Emma Fountain and Mr Jesse Jo

IN ATTENDANCE: Vaughan Macdonald (General Manager), Ryan Gaiter (Director Organisational
Services), Angela Jones (Director Community Service Delivery), Jenna
Hazelwood (Chief of Staff/Leader Strategy) Ben Zeller (Director Projects &
Business Development) (4:14pm), Hayley Martin (Principal Accountant),
Latoya Cooper (Coordinator Mid-Richmond/Executive Assistant), Jarrod Lean
(Grant Thornton),

1 WELCOME

The General Manager, Mr Vaughan Macdonald briefly welcomed attendees to the meeting.
2 APOLOGIES

Adam Kim (Grant Thornton)

3 DECLARATION OF INTERESTS

Nil

4 MATTERS FOR CONSIDERATION

41 INTRODUCTION TO COUNCIL

COMMITTEE RECOMMENDATION
Moved: Mr Jesse Jo
Seconded: Ms Emma Fountain

That the Committee receives and notes the introduction to Council and the Executive Team
provided by the General Manager, Mr Vaughan Macdonald.

4.2 2022/2023 INTERNAL AUDIT PLAN AND SCHEDULE OF MEETINGS

COMMITTEE RECOMMENDATION

Moved: Ms Emma Fountain
Seconded: Mr Jesse Jo

That the Committee endorses the Draft 2022/2023 Internal Audit Plan.
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INTERNAL AUDIT AND RISK COMMITTEE MEETING MINUTES 19 OCTOBER 2022

COMMITTEE RECOMMENDATION

Moved: Mr Jesse Jo
Seconded: Ms Emma Fountain

That the Committee endorses the Schedule of Meetings report, with confirmation of the upcoming
dates to be scheduled offline.

General Business

- Development of Charter to be determined
- Current risk register to be circulated to committee members
- Work plan and calendar for the incoming year

The Meeting closed at 5:14pm.

CHAIRPERSON
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Independent Pricing and Regulatory Tribunal
PO Box K35

Haymarket Post Shop

Sydney NSW 1240

Review of domestic waste management charges

Summary

Richmond Valley Council (RVC) is a regional council with a population of 23,400 and an
operating area of 3048 km? Council provides domestic waste services to 7500 households,
and non-domestic services to 1000 business or other entities. As the majority of Council's
waste is sourced from domestic customers, the Domestic Waste Management charge
(DWM) is of fundamental importance in delivering quality, sustainable waste management
services to our community.

RVC has reviewed the Domestic Waste Management Charges Discussion Paper recently
issued by IPART and strongly disagrees with the report's assertion that local councils are
over-charging or failing to deliver good value for money to domestic waste customers.

IPART has provided no evidence to support its assertions yet sees fit to publicly malign
local government based on ill-founded bucket economics — ie that domestic waste charges
are increasing faster than the rate peg and inflation rates, ergo councils must be
overcharging or mismanaging.

This demonstrates a clear lack of understanding of the complexities of the waste
management industry and the limited role that local government plays in managing and
controlling the key cost drivers within that industry.

IPART's own commissioned research makes it clear that local government is a relatively
minor player in waste management services — of the more than 21 million tonnes of waste
generated in NSW, only 4.25 million tonnes was managed by councils. Additionally, the key
cost drivers of waste management, such as complex regulatory requirements, the NSW
Waste Levy and the current market concentration of private providers are all well beyond
the control of local government.

If IPART wants to ensure that the residents of NSW receive quality, value for money
domestic waste services, its attentions might be better focused on those aspects of the
service supply chain that are driving increased costs and restricting active competition in
the market, rather than seeking to over-regulate the smallest player on the field.

IPART’s proposed option of increased benchmarking would be largely ineffective given the
inherent difficulties of comparing like for like across the 809,000 km? currently administered
by the State's 128 councils. The Office of Local Government currently publishes all council
domestic waste charges in its annual Time Series Data and the information is largely
meaningless, given the wide variation in council services and local price drivers. RVC is at
odds to understand how IPART's benchmarking proposal would prove any more useful than
what is currently available.

'. \1 .?\ LLEY)
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IPART's second option of increased regulation of domestic waste charges would be
detrimental to local councils’ long-term sustainability, particularly in regional NSW.
Regulating domestic waste prices in an environment where the main cost drivers are
external to local government will only place more cost pressure on local communities and
result in reduced services. Rather than applying ham-fisted price controls, IPART’s
energies might be better employed working respectfully and collaboratively with the local
government sector to gain a detailed understanding of the cost pressures and challenges
that all NSW communities face in delivering waste management services.

Our tone is strong on this issue, as we are proactively pursuing opportunities to constrain
future costs for our ratepayers. Richmond Valley Council has partnered with the NSW
Government and the twelve North Coast Councils, from Tweed to Mid-Coast, in an effort to
explore more sustainable solutions based on a stock take of waste generation and
management across this region. We take offence to the implication that Councils are
somehow profiting from managing domestic waste. Councils don’t make profits, we re-
invest into our communities for the benefit of current and future generations. Any surpluses
go into our waste reserve so that we have funds to build the next landfill cell, which we are
about to do, or to close and seal old landfill cells to required standards. All of this comes at
significant and increasing costs as environmental regulations tighten every year and gaining
approvals is a long, complex and often laborious process.

Comparison to the rate peg is unrealistic

IPART’s discussion paper asserts that domestic waste charges are unreasonable because
the average residential rate across the local government sector has increased by 16.8%
from 2014-15 to 2017-18, while the average DWM charge has increased by 22.9%.

This is a wholly nonsensical comparison.

DWM charges are a fee for service — they reflect the actual costs of delivering the service
and the level of service received by the customer. Residential rates are a property tax,
based largely on property valuations. It is to be expected that these costs will increase at
different rates. There is no direct correlation between the amount a resident pays in
residential rates and the amount of service they receive from their council. There is a direct
correlation between the amount a resident pays in domestic waste charges and the amount
of service they receive. Local government has long asserted that the Local Government
Cost Index is not a reliable indicator of councils’ increasing expenses and the rate peg does
not reflect the true cost of providing services to the community. The steady increase in
domestic waste charges beyond the rate peg percentage demonstrates this point.
Comparing domestic waste management charge increases to the inflation rate is also
largely pointless because the main driver of domestic waste management costs —
government policy and regulation — has no regard to the inflation rate.

In the period 2010-20, the cumulative inflation rate was 22.71% (based on CPI). In the
same period the NSW Waste Levy Regional Regulated Area charge increased by 741%

Clearly councils are unable to absorb these cost increases and, of necessity, they are
passed on to the consumer.

Describing councils as monopoly providers is a misnomer

The discussion paper asserts that “local councils are monopoly providers of DWM services”
and that IPART has a remit to “protect consumers by limiting the ability of monopolies to
exercise market power”. Clearly councils have very limited control over the major cost
drivers in the market — they are largely on the receiving end of existing monopolies in the
private waste management sector, as well as the controlling influence of federal and state
government policy and regulation.

It should be noted that there is technically no legislative requirement for a council to deliver
domestic waste collection services. In some rural and remote communities, residents make
their own arrangements for waste disposal. Councils deliver DMW because the
consequences of not providing these services would be catastrophic for their communities.
Apart from public health and environmental considerations, consumers would be at the
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mercy of private providers, with little or no protection against increasing prices and variable
service standards. In this regard councils’ so-called ‘monopoly’ serves as a price regulator
and quality control mechanism. Unlike commercial providers, councils are directly
accountable to their communities for the services they deliver and the prices they charge.
They deliver DWM services as part of their stewardship role under the Local Government
Act 1993 - to ensure the health, environmental and social outcomes that their communities
need and deserve.

Government policy setting and regulation is a major cost driver
Over the past 10 years, local government domestic waste management charges have been
largely influenced by the policy decisions of higher levels of government at international,
federal and state levels. Councils have no control over these policy levers and must absorb
the cost and consequences of these decisions.
Key cost drivers have included:
¢ The NSW Government’s decision to introduce the Waste Levy (2009)
¢ The NSW Government’s decision to introduce the Container Deposit Scheme (2017)
¢ The EPA’s decision to ban the use of Mixed Waste Organic Output (MWOO) (2018)
¢ The Chinese Government's decision to greatly restrict the import of recycleable
materials (China Sword policy - 2018)
* The Queensland Government's decision to introduce a waste levy (2019)
¢ The Australian Government's decision to phase out the export of recycleables that
have not been processed into value-added materials from July 2020.

None of these significant cost drivers is addressed in IPART's discussion paper — it is
simply assumed that council DWM charges are rising because councils are cross-
subsidising other services, are inefficient, or ‘lack experience at procurement’. This
demonstrates a limited understanding of the local government operating environment and
the complexities of the waste management industry.

Impacts of the Waste Levy

When the NSW Waste Levy was introduced in 2009, the Regional Regulated Area charge
was $10 per tonne. It is now $84.10 per tonne — an increase of 741%. During this period.
Richmond Valley Council has paid $6.45 million in waste levy charges. It has received
$974,000 in waste and recycling grant payments from programs funded via the levy. This is
a poor return by any business standard.

The Waste Levy was introduced to encourage greater recycling of materials, rather than
disposal to landfill. Had the NSW Government subsequently invested these funds in
developing robust recycling industries within NSW for processing and repurposing
materials, councils and their communities may have avoided the cost increases we are
facing today. Instead, up to 80% of the levy has been consistently syphoned off into
general revenue. Some $777 million is expected to be collected in 2020-21 and councils in
regional NSW will see precious little of these funds to support waste management
solutions.

Although the levy is designed to target materials that could be recycled, it is currently
applied to all materials received at landfill, including those that cannot be recycled. This
means that consumers pay an additional $84.10 per tonne for materials, such as asbestos,
that would have gone to landfill anyway, as there is no other option to dispose of them. The
result is that illegal dumping of these materials, has increased significantly and councils are
left to carry the cost of this clean-up.

The advent of the Waste Levy has also introduced a raft of new reporting and regulatory
requirements for councils — all of which must be funded from council resources. For
example, if RVC brings a truck-load of road base into its landfill facility to resurface the
service roads, this material is subject to the waste levy. Council must then go through the
complex and time-consuming process of claiming the waste levy paid on this material back
from the NSW Government. There is no specified timeframe for the funds to be returned,
no imperative upon the Government to honour the refund and no compensation for the time
and resources council must allocate to this endless red tape.
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In a bid to reduce costs for residents, some councils in northern NSW have adopted the
practice of sending non-recyclable wastes to Queensland for disposal. However, the recent
introduction of a waste levy in Queensland has increased costs to the point where it is
becoming less viable to transport waste in this manner. The Queensland waste levy is
currently $75 per tonne, with an expected annual increase of $5 per tonne. This will
ultimately result in more non-recyclable waste remaining in NSW, with the need to develop
additional waste disposal solutions. In the absence of viable alternative waste technologies,
the high costs of developing additional landfill facilities, obtaining state development
approval, achieving EPA licensing requirements, operating and ultimately rehabilitating
these sites will be passed on directly to NSW consumers — largely via domestic waste
management charges.

Impacts of the Container Deposit Scheme

While the Container Deposit Scheme (CDS) introduced by the NSW Government in 2017
had the commendable aim of reducing litter, it has also significantly disrupted waste
management arrangements between councils and commercial recycling facilities.
Traditionally, residents placed their used drink containers in their household recycling bins,
the bins were transported by council to a Materials Recycling Facility (MRF), council paid a
gate fee to the MRF to take the materials and they were then sorted and on-sold by the
MRF to other processors. The gate fee amount was negotiated on the expectation that the
MRF operator could receive a commercial return on the materials. However, with the
advent of the Container Deposit Scheme, the Government created an incentive for
customers to keep their drink containers and recover the 10c deposit directly from their
local Return and Earn station. This diverted this waste from the household recycle bin and
reduced the potential for MRFs to gain a financial return. The result was that gate fees
increased for local councils. Although the NSW Government anticipated that councils and
MRFs would share in the 10c return for the containers (and even provided support for
councils to negotiate their share) the reality is that many of these containers never made it
to the household recycling bin in the first place. The volume of recyclables was reduced
and the commercial value of the materials received was reduced. These losses were
passed back to councils in the form of higher fees. Within six months of the CDS being
introduced, Council’'s gate fees for recyclables had increased by 36%. This was further
compounded by the introduction of the China Sword policy, which significantly reduced
market options for recyclable materials.

Impacts of the MWOO decision

Many councils in NSW — particularly in metropolitan areas — relied on the Mixed Waste
Organic Output process to effectively dispose of their waste. Without consultation, the EPA
banned this process in 2018, on the basis that it presented public health risks. Virtually
overnight, councils who had invested in MWOO processes (on the assumption that they
were approved) had to find alternative waste management options. These councils were
placed in an untenable position to negotiate effectively with private providers — they had to
find alternatives for their waste quickly and pay the price the market demanded. Although
RVC was not directly impacted by the MWOO decision, all councils are ultimately impacted
in some way when sudden policy changes are imposed on the sector. Ultimately, everyone
pays more for their services because there are now more councils competing for access to
limited landfill space. These increases are passed on to consumers.

Impacts of pensioner concession policy

The Local Government Act 1993 requires councils to offer pensioner rebates on general
rates and other charges, such as domestic waste management, water and sewerage.
Councils cover a substantial percentage of these costs. For example, this year RVC will
provide $167,000 in pensioner rebates for DWM. It will receive $90,000 back from the NSW
Government and cover the remaining $77,000 from its own resources. This adds to the
cost pressures of providing domestic waste management services, particularly in regional
councils, where there is a higher proportion of pension recipients. IPART has suggested
that pensioner and hardship subsidies should be funded from general revenue, rather than
DWM charges. However, s.575 3(a) of the Local Government Act 1993 makes it clear that
pension rebates are specifically payable on Domestic Waste Management charges and are
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therefore a legitimate cost associated with delivering the service. To subsidise these
payments from general revenue would be contrary to the intent of s.504 of the Act.

Challenges of long-term planning

Waste management is an inter-generational responsibility and requires effective long-term
planning to ensure the best outcomes for communities. However, councils currently face
inherent difficulties in planning for and funding long-term waste management solutions
because the industry is in a state of flux and the regulatory environment is changing rapidly,
with no clear policy direction from federal or state governments. In this environment,
councils must continue to deliver services and to plan, as best they can, for long-term
solutions for their communities. Some, like RVC, utilize borrowings for major infrastructure
investment, to spread the cost of providing these facilities over a longer timeframe.
However, continued regulatory changes and additional requirements make it difficult to
accurately predict the cost of future investment, particularly in rehabilitation of landfill sites.
For example, RVC's projected costs of rehabilitating cells at its existing landfill have
recently increased from $1.2m to $3.3m due to additional requirements.

Larger commercial providers in the waste industry also face the same challenges and this
is reflected in reluctance to invest in new technologies and facilities, or to enter into longer-
term contracts with councils. Short-term contracts mean higher prices, which are in turn
passed on to consumers.

Council prices are subject to more scrutiny than other providers

While IPART has expressed concern that local council DWM charges are no longer audited
by OLG, it should be remembered that councils are the only part of the waste services
supply chain that is required by legislation to consult with customers on appropriate pricing
structures.

Council DWM charges are set in accordance with the OLG Rating and Revenue Raising
Manual and are subject to annual review via public exhibition of the council's Revenue
Policy. This ensures that the community has an opportunity to test and challenge whether it
is getting value for money, and to provide feedback for the elected council to consider
before annual charges are set. The NSW Government does not afford the same level of
community consultation when setting the Waste Levy charge. Neither does it provide any
level of transparency on how Waste Levy funds are spent. Conversely, councils are
required to report annually to their community on their waste management activities and to
provide annual data to regulators such as EPA. Councils’ financial statements are
independently audited, open for public review and scrutinized each year by the Auditor
General. If IPART is concerned with ensuring transparency in DWM costs, it's energies
might be better directed towards promoting more rigorous auditing of NSW Waste Levy
expenditures, which are a key driver of these charges.

IPART’s pricing principles have limited benefit

RVC is at odds to understand the logic behind IPART’s proposed pricing principles. It would
appear that, in IPART's view of the world, council operations are neatly compartmentalized
into unspecified ‘core business functions’, ‘service functions’ and ‘social programs”. This
demonstrates a lack of understanding of the wholly integrated nature of local government
service provision. So-called ‘core business functions’ only exist to support a council's
service delivery and regulatory functions — the two are intrinsically linked and co-
dependent, particularly in regional and rural councils where lower staff numbers mean a
higher level of integration and shared tasking.

So called ‘social programs’ (presumably this is a reference to community waste education
programs) are also an integral part of business management and cost control. One of the
recurrent cost drivers of domestic waste services is cross-contamination of waste streams
— ie people putting the wrong rubbish in their red, yellow or green bins. There are three
ways to combat this problem and reduce the additional costs that come with sorting out the
contaminated waste: Invest in an army of ‘bin police’ to physically check the bins (which is
cost prohibitive); invest in ‘smart bin’ technologies that monitor the bin contents by
telemetry (also cost prohibitive), or educate people not to put the wrong stuff in their
garbage (the cheapest option with the best chance of providing long-term behavior
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change). Education and awareness is an integral part of providing a cost-effective domestic
waste management service. |t should not be regarded as a ‘nice-to-have add-on’ that is
funded via general rates.

According to IPART's discussion paper, the underpinning assumption of incremental
charging is that councils should only allow for overhead costs that ‘would disappear’ if they
stopped providing DWM services — i.e. that council has to employ someone to do the
payroll and process the invoices anyway, regardless of whether it collects domestic waste,
so it can’t account for those costs in the DWM charge, unless it can prove a direct
correlation. This leaves councils with two choices: Either ignore that (very real) component
of ‘core functions’ that currently supports waste management services (in contravention of
5.504) or drill down into the minutia of exactly how much of the junior accounts clerk’s time
is actually dedicated to waste management services or exactly how many biros the
assistant coordinator of waste really uses from the stationery cupboard each month.

To suggest that this is an appropriate use of community resources and would make any
material difference to the DWM charge simply beggars belief. To put things into
perspective, RVC'’s current operating expenses for domestic waste management are $6.98
million per year — corporate overheads account for $386,000 of that amount. Rigorously
combing through the $386,000 won’t make the remaining $6.594m magically disappear.
Clearly there are other, more significant cost drivers than corporate overheads contributing
to the DWM charge, and most of these drivers are outside of councils’ direct control. The
OLG Rating and Revenue Manual provides guidance on how to adequately account for
corporate overheads in determining DWM charges. Councils have been referring to this
manual for the past 10 years and IPART has presented no evidence to suggest that they
are departing from its guidance. RVC can see no value in adopting IPART’s suggested
pricing principles.

While Richmond Valley Council acknowledges IPART's good intentions in trying to ensure
that domestic waste customers get value for money, its proposed methodology and the
solutions offered in the discussion paper are misdirected. If IPART wants to make a
tangible difference to escalating domestic waste management costs, its attentions might be
better focused on the major cost drivers within the waste industry — all of which are beyond
the control and remit of local government.

A significantly higher level of re-investment of waste levy funds by the NSW Government to
support Councils to be innovative and identify and develop new solutions, would be a
recommendation IPART needs to seriously consider.

Thank you for the opportunity to contribute to your review process.

Yours sincerely

Vaughan Macdonald
General Manager
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Draft Protection of the Environment Operations (General) Amendment (Thermal
Energy from Waste) Regulation 2021 (Draft Regulation).

Thank you for the opportunity to comment on the Draft Protection of the
Environment Operations (General) Amendment (Thermal Energy from Waste)
Regulation 2021 (Draft Regulation). Council has for some time been investigating
the feasibility of alternate waste treatment solutions to reduce the reliance on
landfills, with thermal energy from waste being one of the options being
investigated.

Richmond Valley Council notes the work previously undertaken by the State
Government in relation to this technology in the form of:
¢ The Energy from Waste Report released by the Chief Scientist and Engineer
in May 2020 and updated November 2020
e The NSW EPA’s, NSW Energy from Waste Policy Statement June 2021
¢ The Department of Planning, Industry and Environment's NSW Waste and
Sustainable Materials Strategy 2041 released June 2021
e The NSW EPA's Energy from Waste Infrastructure Plan released September
2021.

These documents provide a sound technical assessment of the technology and
processes and acknowledge that energy from waste should be part of the NSW's
waste management solutions and circular economy and can be appropriate under
the performances standards that have been set by the Government.

Given the work that has been done to date to ensure the appropriateness of the
technology, to set best practice emissions performance standards and identify the
future role for such technology within the State's long-term waste policy, it is
disappointing that the draft regulation is based on a prohibition model rather than an
enabling framework. This isn't in the spirit of the Energy from Waste Policy
Statement which acknowledges that energy from waste is part of the waste
management solution and can be an appropriate solution which achieves better
environmental outcomes than our current land filling practices.
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The draft regulation has been drafted to identify Richmond Valley and the other
three Councils as an “exception” rather than as an opportunity which is
inappropriate, particularly in terms of perception and community acceptance. The
intention of the Government's Policy Statement and Infrastructure Plan is for energy
from waste to be part of a circular economy solution, not a generally prohibited
activity.

While the Richmond Valley Regional Job Precinct location is specified within the
draft regulation and is an area of interest for the establishment of such a facility, to
date there has been no specific proposal and therefore no assessment of the
suitability of the precinct for such development or community consultation. Limiting
the location to a small defined area such as the Richmond Valley Regional Job
Precinct could be problematic in terms of forcing a development to fit to a specific
site rather than seeking an optimal location for a proposed development. For this
reason, we believe the wording in the regulation should not refer to a specific
location in the local government area. This would ensure any proposal could be
situated in the optimal location to meet requirements as identified in the above NSW
Government policies and strategies.

An alternative to nominating specific sites is to call up the Energy from Waste
Infrastructure Plan in the Regulation, as this would enable that Plan to be updated
at regular intervals, or when suitable projects emerge, streamlining the legislative
process to enable appropriate facilities to be developed in additional local
government areas.

Richmond Valley Council supports the inclusion of Richmond Valley in the draft
regulation to enable further investigations into the suitability of this technology as a
means of addressing both Council's and the region’s mounting waste disposal
challenges. However, for the reasons outlined within this submission, Council is of
the opinion that the regulation should be reframed to reflect the positive policy intent
of the Policy Statement and Infrastructure Plan and allow more flexibility in the
location for such technology within the local government area.

Council would encourage EPA to continue to work closely with the local government
sector to actively support those councils, such as RVC, that are identified within the

proposed regulation.

Thank you for the opportunity to provide comment on this draft Regulation.

Yours sincerely,

Vaughan Macdonald
General Manager
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Executive Summary

The Lithgow City Council, Parkes Shire Council and Richmond Valley Council have been identified in
the Energy from Waste Infrastructure Plan 2041 (the Plan) as locations which "...best address the
state’s waste management needs until 2041, and where it maximises efficiencies for waste

innovation, management and energy recovery"'.

We know Energy from Waste (EfW) plants are common infrastructure in many parts of the world
and often nestled in major cities without apparent concern. In Australia however these plants are
alarming to many of our constituents, as the health and environmental effects are unknown,
inuendo is published as facts and facts are refuted with apparent counter-facts. Our communities
are understandably confused and concerned.

The parties to this submission are situated in regional NSW in areas that by any measure are "clean
and green". The commonly drawn conclusion by our constituents is that moving waste from
metropolitan areas into our precincts, threatens the very sanctity of why we live where we live, and
the clear inference is that we are the "dumping ground" for Sydney and other metropolitan centres
waste. This is a very real issue for our communities.

To quote Minister Kean, "Without action now, and without sustained action over the next two
decades, we will have more waste than we can safely manage, and our environment and
community will be at risk."". To move the EfW benefits forward a cooperative, whole of government
approach is needed. So rather than dragging our communities backwards through the thorny
hedges of uninformed debate, we seek a positive approach which changes the perception on Efw
plants, builds social license for them to operate, drives Eco-Industrial Park principles of Industrial
Symbiosis, and as recycling makes these facilities redundant in the future, creates a legacy for their
ultimate closure.

Summary of Requests

1. A state-initiated education/communication campaign on EfW
2. Going beyond EfW - Impacted Community Off-set benefit fund
3. Voluntary Planning Agreement Framework
Lithgow City Council, Parkes Shire Council and Richmond Valley Council Page 2 of 7
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A summary of the NSW Government’s position

The Energy from Waste Infrastructure Plan was released by the NSW EPA in September 2021. This
document stated that Energy from Waste could be a legitimate and necessary residual waste
management option where it delivers positive outcomes for the community and environment.
Through the NSW Waste and Sustainable Materials Strategy, the NSW Government committed to
adopting a strategic approach to the role of Energy from Waste supporting the transition to a
circular economy. This report listed the four priority areas for the location of energy to waste
facilities: West Lithgow; the Parkes Special Activation Precinct; the Richmond Valley Regional Jobs
Precinct; the Southern Goulburn Mulwaree Precinct. It also suggested locations where there are
existing facilities that use waste or waste derived feedstock to replace less environmentally sound
fuels; or thermally treated waste where the energy produced is predominately used to power
process on site rather than exporting that energy to the grid.

The NSW EPA subsequently issued the draft Protection of the Environment Operations (General)
Amendment (Thermal Energy from Waste) Regulation 2021 for public exhibition.

To arrive at the regulation, the NSW Government have been progressively working through the use
of Energy from Waste processes in NSW following a number of applications for the development of
these facilities in the state. Progressively these reports and processes have been setting the
approval pathway for Energy from Waste facilities in NSW.

The Energy from Waste Report, released by the Chief Scientist and Engineer in May 2020, reviewed
the emerging Energy from Waste technologies internationally. The report provided advice on
environmental protection standards and frameworks to ensure proposed Energy from Waste
facilities in NSW undertake robust assessments to meet proposed international best standards and
controls for NSW to protect human health and the environment. Additional advice was added to
this report in November 2020 following the completion of additional work.

In June 2021, the NSW EPA released the NSW Energy from Waste Policy Statement. This document
recognised Energy from Waste facilities as one part of an integrated waste strategy and promoted
them as a valid solution for residual waste management where further material recovery was not
technically or financially achievable. It specified the eligible fuels for Energy from Waste, describing
these as low risk of harm based on the origin, composition and consistency of the waste. It also
provided details on the required process and emission standards to be met.

Also in June 2021, the Department of Planning, Industry and Environment released the NSW Waste
and Sustainable Materials Strategy 2041. This document outlined that NSW was committed to
moving towards a circular economy and that current recycling was under pressure. The document
recognised that NSW is running out of space to manage residual waste and that safe and adequate
disposal options for materials that cannot be recycled were required. The report has three focus
areas one of which includes meeting the future infrastructure and service needs. Energy from
Waste was noted as a residual option for waste management. The report commented that the
NSW Government would identify opportunities for co-locating suitable energy recovery facilities in
proposed clean manufacturing precincts as part of the NSW Net Zero plan.

Lithgow City Council, Parkes Shire Council and Richmond Valley Council Page 3of 7
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A State-Initiated Education/Communication Campaign on EfW

Today, more than 2,450 EfW plants are active worldwide. They have a disposal capacity of around
330 million tonnes of waste per year. More than 250 thermal treatment plants with a capacity of
nearly 60 million annual tonnes were built between 2012 and 2016. It is predicted that more than
2700 plants with a capacity of about 480 million annual tonnes will be operational by 2026,

Despite these world-wide statistics, there are no operating EfW facilities processing municipal
solid waste in Australia. Recent project proposals in Western Sydney have resulted in vocal
opposition from communities which has damaged the reputation of these facilities.

There is understandable vocal and hesitant response from our three regional communities
identified in the NSW Government's Energy from Waste Infrastructure Plan 2021. This is, just in
part, occurring we believe because of the absence of effective engagement with communities.
This highlights the urgent need for better information on these facilities and their place in the
circular economy as included in the NSW Waste and Sustainable Materials Strategy 2041.

We need an NSW Government led effective State-wide communication and stakeholder
engagement campaign to inform the community about EfW facilities as well as to explain that
current landfill practices lead to detrimental environmental outcomes. This engagement needs to
be deep and thorough. It needs to embody actively listening in equal measure to providing
information.

There appear to be opportunities for industrial symbiosis and co-location of EFW operations,
including integration within waste management parks, installation as process heat supplier (heat
networks) in industrial eco-parks for manufacturing and upcycling of waste into commodities and
value-add products and integration with Carbon Capture and Storage”. Industrial symbiosis is one
way to help local NSW economies transition to a circular economy. Communities need to be made
aware of these opportunities. Also, later in this paper, we propose how to better facilitate such
transition.

It will be important to ensure there is balanced information for communities to be informed on the
technologies available to achieve better outcomes.

Request #1
A state-initiated education/communication campaign which,

e Articulates the key aspects of EfW including,
o how it helps address the States waste burden
how it reduces greenhouse emissions impact
how it will be regulated by emission parameters
the science of emissions and impacts on health and environment
an explanation of continuous online monitoring as a requirement

c O O O O

the role it would play in a transition to a circular economy and industrial
symbiosis, etc
e |sclear and honest about the dis-benefits
* Involves deep, active listening to community concerns and meaningful address of these
¢ Provides contemporary reference sites that demonstrate expectations of a proposed

facility in the identified precincts
e Articulates the off-set benefit of EfW to the local community, for example

o Free waste delivery to the EfW facility for local waste collection

Lithgow City Council, Parkes Shire Council and Richmond Valley Council Page 40f 7
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o Establishment of a LGA sovereign fund, generated by a tonnage charge on
incinerated waste, to provide a benefit for the LGA's economy and its citizens, to
fund the circular economy opportunities created by an EfW plant, to help fund
community infrastructure and to develop after-closure economy stimulus.

Going beyond EfW - Impacted Community Off-set benefit

This section seeks to make the case for the NSW government and the three councils to ensure local
benefits from EfW exceed the impacts by developing a levy or royalty scheme as a feature of the
Energy from Waste Infrastructure Plan. This would provide capacity for the three host LGAs to
innovate economically and go beyond just EfW.

Uniquely, given NSW’s standard template approach for land-use planning, the EfW Plan will
effectively prohibit EfW across the state other than within three precincts. The precincts’ LGAs are
all small and regional. These three LGAs, with a total population of over 60000 people will be called
upon to host responsibility for the treatment and disposal of the residue waste material generated
by the entire state of NSW (about 8.2m people and businesses).

In briefings received since the public release of the Plan, it has been explained that the NSW
Government’'s premise for restricting EfW to just these four LGAs is that this activity may be a
catalyst for economic growth and diversification. The three councils agree that this should be
encouraged, however this is unlikely to occur without sufficient support and leadership.

But there are no evident programs or initiatives by government to attempt to facilitate the
abovementioned outcome. This is in stark contrast to other initiatives like REZ, Hydrogen Hubs,
Special Activation Precincts and Clean Manufacturing Precincts which have extensive accompanying
government facilitation. As such, it will fall to the three local councils to pivot off EfW and create all
of the circumstances required to catalyse grander economic outcomes for these host communities.
The councils are ready for this challenge but there is justified concern about their current capacity
to achieve this within their existing operating environment. A suggested solution will be offered
underneath, after another material consideration is first canvassed.

The councils’ expect that EfW will be viewed by the general public through a 21 century lens. And
all of the evidence is that it is imprudent, in the 21 century, to use combustion to create energy.
Although it will be argued that the nett carbon emission outcome is superior to landfill this, alone,
will not be accepted by the public. In the same fashion as there is a current stigma toward those
places that now use combustion to provide energy, so too will there be a stigma toward these three
host LGAs. A way to address this would be for the three localities to be centres of excellence in
compounding the carbon reduction benefits that can be catalysed by EfW (not just EfW but an
ecosystem of carbon reducing activities). Another offset would be to change the narrative about
these localities through sustained marketing of the broader offer. But these initiatives will require
capacity building within the three councils.

We believe the stakes are high. The optimistic and positive outcomes must be achieved. If not, EfW
will be nothing but the combustion of rubbish and the three LGAs will be pilloried for hosting such
activities.

A suggested solution

The hard reality is that all the host councils have constrained capacity. Yet economic diversification
and creating whole ecosystems of innovation (more than EfW) is challenging. It requires capacity,
intellectually and financially, to plan and deliver. The LGAs that are attempting transition from coal
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and thermal power understand this. The Muswellbrook Council is regarded as being leading edge
in such transition and they offer some pointers as to a solution.

Muswellbrook Council has raised substantial revenues from the mines and power plants that their
city hosts. They have used the revenues to build a “future fund”. They have provided the funds to
an outsourced and performance based economic development board to transition their economy.
Pertinent to our EfW challenge mentioned above, the economic development board has
undertaken projects such as development and on-selling of a pumped hydro project, bio-fuel
industry attraction, STEM education for local youth etc., The learning - financial capacity facilitates

economic innovation.

The three councils that will host EfW require the financial capacity to be able to innovate. No doubt
the operators of EfW will make some local contributions via VPAs. But the councils believe that the
best means by which to fund this innovation has a nexus back to the source of the waste, the waste
generators. If a small levy or royalty were to be charged across the generators of the waste this
could create a substantial funding stream. (There is already a precedent in this regard with the NSW
waste levy which is charged in metropolitan Sydney. This charge, amongst other things, funds
innovation in circular economies, re-use of waste as a resource etc.,).

For example, a rudimentary analysis shows the average residuals waste (landfill destined) is about
11.19kg per household per week®, therefore the impact of a $20 per tonne levy would be $11.64
per year or 22 cents per week for an average household. The Average Domestic Waste Annual
Charge across Metropolitan Councils is $515.81 pa (2019-2020)", so the impact on the average
residential charge would be about 2%.

Request #2
Community Impact/Economic Innovation Fund

That the NSW government and the three councils develop a levy or royalty scheme, codified, and
separate from any Voluntary Planning Agreement, as a feature of the Energy from Waste
Infrastructure Plan to fund the economic innovation required to achieve the best local and regional
economic outcomes from EfW.

Voluntary Planning Agreement Framework

Voluntary Planning Agreements (VPAs) are necessary to capture those direct localised impacts
outside the regulatory approval-condition instruments. VPAs can be a source of conjecture and
consequently neither side of the negotiation has clarity around expectations. The extent,
magnitude and need can result in the strongest negotiator benefiting.

To provide clarity for both sides of the negotiations, we propose that a VPA framework be
established, such that expectations can be established from the outset.

Request #3

Voluntary Planning Agreement Framework

That the NSW government and the three councils develop a standard framework for the necessary
VPA to provide certainty to the proponent, the Council and the community.

Lithgow City Council, Parkes Shire Council and Richmond Valley Council Page 6 of 7
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End Notes

NSW Governments Energy from Waste Infrastructure Plan 2041

Department of Planning, Industry and Environment NSW, Waste and Sustainable Materials Strategy 2041, Ministers Message,
Page 4. https:/ /www.dpie.nsw.gov.au/__data/assets/pdf_file/0006/385683/NSW-Waste-and-Sustainable-Materials-Strategy-
2041.pdf

WWW.ecoprog.com

™ NSW Gov. Energy from Waste Report from the NSW Chief Scientist & Engineer May 2020 With additional advice as at November
2020. The University of Sydney, "Energy-from-Waste Independent review and expert advice". This Report was commissioned by
The Office of the Chief Scientist & Engineer as independent expert advice for the Energy from Waste Review. The Report has been
prepared by staff of the University of Sydney through its Waste Transformation Research Hub, School of Chemical and
Biomolecular Engineering in the Faculty of Engineering. The contents of the Report are current as at November 2020

¥ Environment Protection Authority, NSW Local Government Waste and Resource Recovery Data Report 2019-20, page 2,
https://www.epa.nsw.gov.au/-/media/epa/corporate-site/resources/wastestrategy/21p3136-2019-20-Ig-waste-resource-
recovery-data. pdf?la=en8&hash=C9538E0011B247C3D31A332E9BDCF312219E97E9

v https://www.olg.nsw.gov.au/public/about-councils/comparative-council-information/your-council-report/
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1. Introduction Ve

Risk management is a part of everything we do at Richmond Valley Council.

It helps us to make well-informed decisions about the strategies and goals we will pursue, the resources we
allocate and the activities we undertake every day to serve the community.

If we manage risk effectively, Council will become a strong and sustainable organisation and we will help
the Richmond Valley community to thrive and prosper.

Everyone at our Council is responsible for risk management and there are three key objectives that we
aim to achieve:

To keep people safe in our workplace and community
To pursue opportunities that will add value to our organisation and the wider community
To act as responsible stewards for the assets and resources in our care

To achieve this, we need effective business systems and procedures to manage risk - and a personal
commitment from everyone in the organisation to play their part in the process.

The Local Government Act 1993 explains that Council has a two-part responsibility for managing risk:
e To proactively and effectively manage risks within the organisation (s.8C and s.428A)
e To manage risks to the community, through effective long-term planning and stewardship over
community resources and assets (s.8A and s.8C).

Council also has responsibilities under other State legislation to undertake effective risk management. This
includes the Work Health and Safety Act 2011 the Public Health Act 2010 and the Protection of the
Environment Operations Act 1997.

This Risk Management Framework has been developed in accordance with the guidelines of Australian
Standard ISO 31000. It provides a roadmap for the way our organisation will manage risks and explore
opportunities. This document should be read in conjunction with RVC'’s Risk Management Policy and
Risk Management Procedures. The diagram below shows how the whole system fits together.

Management
Policy

Management
Framework

Management
Procedures
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Richmond Valley Council covers an area of some 3000 km?

2. About our organisation

and serves a population of 23,500.

The traditional custodians of the land on which we live and
work are the people of the Bundjalung nation and Council
recognises and values their continuing cultural connection to

the land.

Richmond Valley Council employs 289 local people and
undertakes a wide range of activities including:
Long-term planning for community growth &

infrastructure

Development assessment
Environmental management
Public health and safety

Cultural and community programs, such as libraries,

events and tourism
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Managing community assets and infrastructure such as roads, bridges, parks, pools and public

spaces
Water and sewerage services
Waste management

Council business activities, such as quarries and the NRLX

All of these activities involve a level of risk that is shared across the organisation. Council recognises its
pivotal role in leading, developing and sustaining the Richmond Valley and the potential for its decisions
and actions to impact upon our community and those beyond our boundaries.

Organisational objectives

Through implementing an integrated and consistent approach to risk management across the organisation,

RVC aims to achieve the following outcomes:

Aligning with our values and behaviours

A culture of care and responsibility for people and place

Shared ownership of risk management responsibilities at all levels
Employees who feel safe and supported to do their work and serve the community
Increased confidence to seek out and embrace opportunities
A commitment to reliable, evidence-based planning and decision making
A consistent approach to identifying, assessing and managing risks
Consistent achievement of Council’s strategic objectives through IP&R

Enhanced organisational resilience and continuity of service
Reduced exposure to liability and financial loss
Greater community confidence and trustin Council

Richmond Valley Council takes pride in its reputation as a “can do” council. Our people aren't afraid to
try new things, take on new projects and explore new opportunities. Council recognises that this
sometimes involves a level of risk, which needs to be managed, so we can continue to deliver for our

community and capitalise on the opportunities at hand.

Our corporate values are Passion and Integrity and both align well with the principles of risk
management.
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Passion connects us to people and place. It drives us to recognise and seize opportunities and bring
them to fruition — doing our best to make wise decisions that deliver long-term value for our community
and our organisation. Effective risk management provides a pathway to work together to make a
positive difference, achieve our goals and build success.

Integrity is about taking responsibility for our decisions and actions and being a faithful steward for
community resources. Risk management provides a pathway to make informed decisions about the
actions we undertake and the way we allocate resources and manage community assets. It helps us to
consider all the stakeholders involved in the decision and ensure that people are treated fairly.

Our corporate behaviours are:

We are in this together

We take responsibility

We lead by example

We are community focused
We embrace change

We do what we say

All of these behaviours have an important role to play in effective risk management.

Recognising that we are in this together helps to ensure that we care for and consider others in the workplace
and community and involve our stakeholders in important decisions.

Taking responsibility, leading by example and doing what we say means that we own our decisions and
ensure that they are carefully considered and based on the best information available.

Being community focused reminds us of our stewardship over community resources and assets and the need
to consider public safety in our plans and decisions

Embracing change is an important part of managing risk. It allows RVC to not only ‘bounce back’ after
challenging events, but to also ‘bounce forward’ - to learn from our experience and adapt to new
circumstances in a positive way.

Aligning with Integrated Planning and Reporting

All local councils in NSW use a central operating system, the Integrated Planning and Reporting
Framework (IP&R) to undertake their planning, decision-making, service and project delivery functions.
IP&R is a mandatory framework, under s.402-406 of the Local Government Act 1993 and RVC respects
and values its obligations to the community under IP&R, as outlined in s.8C of the Act.

The Community Strategic Plan (CSP) is the main instrument for Council to add value to our community
by pursuing opportunities for social wellbeing, environmental enhancement, investment and
infrastructure. It also helps to ensure that long-term risks to our community are adequately addressed
across the quadruple bottom line of Social, Environmental, Financial and Governance issues. The plan
identifies what is important to the Richmond Valley Community and sets strategic goals for a minimum
10-year period.

The CSP is supported by a series of corporate strategic plans that address specific areas of risk and
opportunity (such as land-use planning, water resource management, environmental management,
culture and the arts). Together with the CSP, these plans help to inform a 4-year Delivery Program,
which outlines Council’s commitment to the community to deliver or advocate for its strategic priorities
during the elected council's term of office.

The Delivery Program is in turn supported by a Resourcing Strategy, where Council sets a path to
ensure there are adequate resources to deliver the Program, while protecting the long-term sustainability
of the organisation.
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The IP&R framework is the main driver of our organisation’s community engagement and performance
measurement systems and plays a fundamental role in ensuring that risks are adequately identified and
addressed across the organisation and the wider community.

The co-dependency of the plans is shown below.

Strategic plans
These plans provide more detailed
analysis to help us decide how bestto
deliver the C5P goals. They consider
opportunities and risks that are unique
to our operating envircnment.

Engagement
This strategy ensures we

remain connected with the Community

Community Plan
This is our highest level strategic plan.
It outlines the community's geals and
pricrities for the next 10 years. Our
corporate systems are directed towards
achieving these geals,

Community

Strategic Plan

Other strategic plans (examples)

S b Resourcing
The Resourcing Stratagy is & cntical
risk 1t tool. It ensures that

there are sufficient funds te achieve cur
objectives, and sufficientnumbers of
skilled staff to carry cut the projects
and progrems. |t also ensuras key

community, understand local E ement Stategy %
prierities‘snd involve local r:::gm Community assetsare effectivelyaccounted for
peoplein important decision- Partipatian Plan] 51 and managed
making. -
Delivery
The Delivery Programis a key
Operations sccountability document. It is the elected
Council's commitment to the cemmunity

The Operational Plan keeps us on
track with delivering cn our
commitments. It also sets the annual
budgettc ensure there is sufficient
funding for the year's activities. Council
recaives monthly rapors on
performance against the budgetto
ensure that risks are being managed.

to deliverthe CSP goals duning its term
of office. The program sats strategies
and allccates staff responsibilites to
work towards these goals. Council
receives bi-annual reports on progress to
ensure that risks are being managed..

Annual Report

Monitoring & reporting
Council's business systems are designedto
constantly monitor cur progress in achieving our
goals and ensure that risks are managed. A key
accountability document for our community is the
annual report, which outlines our progressin
completing the Delivery Program and provides
Bssurance on key complisnce areas
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Applying the Risk Management Principles

RVC'’s risk management systems are based on the Risk Management Principles outlined in the
Australian Standard - 1ISO 31000:2018. The diagram below shows how we apply these principles within

our organisational context.

Integrated

Risk management is part of the way
we do business It is integrated with

IP&R and all our business

processes

Continuous Improvement :
We have made a commitment to |
audit, review and leam from our risk |
management practices ~ 3 :

Culture
We aim to build a culture that
values and understands our _ _ _ _ _ _
people and encourages
responsible decisions

Protecting
and creating

value in our
Council

Best available information .~ -
Good quality data, information
management and enviranmental
scanning help to support informed
decision-making

Dynamic

We recognize that our operating

Structured
Our systems are comprehensive.
We provide a range of tools to help
people make informed decisions

Customised
Our systems are designed for
RVC's operating environment
and our aim ta be a progressive
and innovative council

8 Inclusive
We aim to ensure that people who are
affected by our decisions are consulted
and included in the decision-making
process as much as possible

environment is constantly changing.
We design our systems to be nimble

and flexible
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3. Our operating environment

AV

Although RVC is responsible for managing an area of some 3000km?, its operating environment is much
broader than this. Decisions that are made at regional, state, national and global levels all have an impact
on Council to varying degrees. To effectively manage risk within the organisation, we need to be aware of
these broader decisions and potential impacts. The diagram below provides a summary of key issues. A
more comprehensive analysis of the operating environment is included with the Risk Registers. RVC'’s
community engagement, environmental scanning and relationship management programs are an important
part of understanding our external operating environment and anticipating and responding to potential

opportunities and impacts.

Global

The glckal economy has bread
influence an the local sconomy and
directimpacts for those enterprises
within the Richmaond Vallay that raly

on axpert markets. International

issues such es climate change,
pandemics, natural disastarsand
civil unrast can also impact on
dacision-making and resource
management/availability at the local
lavel

Regional
Cauncil is part of a regional
community and shares resources.
such as water & freight routes, with
neighbouring LGAs. Regicnal
planning undertaken by the State
Gowt helps to shape Council's
decision-making and councils within
the region work tegether via the

NRJO on key pricrities and projects.

National
National policy setting and funding
arrangements have an impacton

ceuncil's ability to deliver its strategic

Global

National

State

Regional

Local
-~

Organisational
Council is respensible fer managing
risk within the organization and for
pursuing oppertunites to impreve
performance and sustainability

geals and pricrities Dacisicnsat
federallevel also impacton RVC's
local and regicnal eccnomias and
community wellbeing

o State

Council is constitutad by the NSW
Governor and operates under State
Acts and Regulations. State policy
settings and regulatory requirements
mandate many of Council's risk
management protocels.

The State is responsible foraspects of
community wellbeing, such as heath &
education, that are outside Council's
aegis. There are increasing
opporiunitiesto actively partner with
the State te provide
infrastructure/pregrams.

Local
The decisions RVC makes have a
directimpact on those who live within
the local government area. Council
works with the community to identify
and deliver local strategic prionties
provide services and pursue
opporunities. Council has a
stewardship rele, under the LG Act for
community resources and
infrastructure
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4. Our stakeholders

r

| AV

Council has a wide range of stakeholders to consider when planning its risk management activities. Some
stakeholders have potential impacts on Council and its operations, others are directly affected by our
decisions and actions. Including as many stakeholders as possible in the decision-making process helps to
ensure that risks are identified, analysed and appropriately managed. The diagram below shows a
summary of key stakeholders. A more detailed stakeholder analysis is included in the Risk Registers.

The NSW Government has a key role
to play as a regulator. funding partner
policy leader and advccate Council
aims te build productive working
relationships with State agencies,
Ministers and Members of Parliament

Ragional stakehalders
include neighbeuring
councils, the NRJO and
regional economic and
social develocpment
grougs.

Regional ---- :

|

[kl
A
- 0

The Federal Government has a role as
a funding partner and policy leader
Council aims te build productive
relationships with federalagencies,
Ministers and Members of Parlisment.

Council aims to maintain
productive relationships with
local media and recognizes
the rcle the media plays in
supperting censultation
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Community members are directly affected by
Council's decisions and should be involved, as much
as passible in the decision-making process. Key
community stakeholdersinclude user groups of
council facilities. indigenous groups, volunteers, social
welfare and assistance groups, clubs and other
organisations and edvocacy groups.

The elected council is responsible for
strategic oversight of the organization, for
satting long-term goals, in consultaticn with
the community, ensuring cutcomes are
achieved and resources are well managed.

Under the leadership of the
General Manager. all council
employees have a role to play in
nsk management and decision
making. Council's actions and
decisions may have potential
impacts on employees and their
families

Contractors,

Businéss suppliers

Contractors and suppliers are
d by council’s acti

and decisicns and also have

potential impacts on Council's

ability to complete projects and

achieve its goals

" Business-based stakeholders
include major employers,
business chambers,

developersand investors.

1 Sectersupportand advocacy groups

LG sector including LGNSW. Water Directorate

IPWEA, Country Mayors Associaticn

have a role tc play in identifying

o external risks and providing advocacy,
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5. Key Risk Areas

Council has identified eight key risk areas that have potential impacts on our organisation. Our risk
management framework is built around these key areas and the systems we have set in place to address
them.

Some areas are directly within Council's control and others are largely influenced by external drivers.
However, it is important that we acknowledge, monitor and address each of these key areas as part of
RVC'’s daily business activities. The key risk areas do not operate in isolation — there are many activities
that involve a number of these areas and they require an integrated approach across the organisation.
Responsibility for risk management is shared across the RVC team, recognising that everyone has a role to
play and that the activities of one team will affect another, as well as the wider community.

The risk areas are constantly changing and evolving, so Council’s risk management framework needs to be
sufficiently flexible to capture and respond to these changes.

QOrganisational sustainability
nsuring council's cparations are of an appropnate
scope and scake to support long-tem sustainability
Ensunng councl s edequalely e ced, and Lhal
Tesuuttes die managed 1esponsi
Uncerstanding th of decisions and actions of
cil staff and delegal
stantory obig 5 and
1 edevant Slate o | ederal
regulation and requirements

responds 1o change:
Govemment policies

Workforce safety,
wellbeing and
performance

Frsuring ot re protectea and
SuppOred, ¥ Intennty in our
workplate and encousoing
periormance improvement.

Securlty
Anticinating anc managing
direct throats to council's
operabion thioogh cyber allack

iosecunly, Eroosin olence,

theft, fraud anc cormupticn.

Community sustainability and wellbeing

Pursumyg oppelumibes 0 help cur region prosper. Ensunng here are

suficient rescurces 10 resporsibly susiain our communities teyond the
i mources, infrastructure and housing

nd with it community and

s Corsidenng the beallh, salely and

welbeing of the community in all ¢f council's activities & senvices

|

Resilience

Prepaneg he Richmond Valiey commurly for he
impacts of future natural disasters Responding to
BMEences and suppOring recoveny
Responding to globa
thinale change, econc

Infrastructure & assets
Cosunng we have the right asset base
for our community and that assets are
sale, well menaged and mambancd

Richmond
valley
Council

Projects, procurement
and business activities

Mnsunrg that projects and disIness
aciviies undertaken directly by
council, of via contract are responsibly
nanaged ang debver the desired
olrcomeshenefits

Service delivery
Ensunng we have the noft
semices [ur ow communily end

that semi slivary is raliable,
safe ang affordable over the longer
tenm.
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6. Risk appetite statements

Council prides itself as a “can do” council and our organisational culture supports innovation. We are not
afraid to try new things, to develop new services and infrastructure and support new council-managed
business ventures. However, in some aspects of our business, we are much more risk averse. When it
comes to the safety and wellbeing of our staff and community, or managing council’s finances and

resources, we take a more cautious approach.

Council has identified four levels of risk appetite:

,«.sfm‘%a
1. Minimal
S

- | ow folerance tar sk Always preter

options that eliminate risk or have a Inw

level of residual risk Safcty/sccurity s the

2 i‘ key consideralion
2. Cautious N\

1
#
o Prefer safer options, smallcr scaie %i‘ 3. Open
cemmitnenls and lower levels of residual
b 1L = \, 4, =
nsk. Will accept lower retumns for greater Willing tn consider a wide rangs of opfions
security ifthere is a demonstrated benefit for the
nsk mvoived
f?‘ -
f \
'f}{\ 4. Adventurous
- Willing lo consider all oplions and by new

things. A prefzience for innovation and

cntrepreneurship.

The following table explores RVC'’s risk appetite within each of the key risk areas:

1. Community sustainability and wellbeing

Council understands the critical role it plays in ensuring that our
community has opportunities to grow and that adequate resources are
available to sustain that growth into the future. While RVC is open to
new growth and investment opportunities, it is also mindful of the need
to protect and preserve the unique identity and lifestyle that the
Richmond Valley enjoys. Through well considered use of our
regulatory powers, and sound strategic planning we will aim to ensure
that the foundations for long-temrm sustainability and economic growth
are set in place.

2. Organisational sustainability

RVC understands that our council must remain strong and sustainable
to continue to serve its community into the future. While we are willing
to take on new projects and opportunities, we must also be careful not
to over-reach our resources and capabilities or leave a legacy of risk
for future generations. Our aim is to achieve a balance between
actively pursuing growth and opportunity while ensuring that we
continue to maintain our services and sustain critical community
infrastructure and assets.

v

r-3

v
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3. Resilience

Council understands the risks our community faces from increasing

natural disasters. Our priority is to protect human life, ensure our 1 2 3 4
community is well-prepared for these events, our infrastructure is - .
robust and reliable and Council is equipped to support the recovery A

process.

Council accepts that many global issues and decisions are beyond its

immediate influence and we cannot avoid some risks. However, we

can be pro-active and ensure we are alert to emerging issues, risks

and opportunities.

4. Safety, wellbeing and workforce performance
Council values the safety and wellbeing of its workforce and

understands its risk management responsibilities under the Work 1 2 3 4
Health and Safety Act 2011. Safety is everyone’s responsibility at _ _
RVC. This includes ensuring the health and safety of the public in h A o

council’s activities and services. Council will develop comprehensive
WHS systems to ensure that people are working safely. We will
support these systems with appropriate staff training, supervision and
performance management.

5. Infrastructure & assets

RVC acknowledges its responsibility under the Local Govermment Act

1993 to act as a faithful steward of community assets and 1 2 3 4
infrastructure. Although council is open to exploring new technologies, < v
construction techniques and designs, it will also be diligent in ensuring A

that infrastructure is safe, fit for purpose, sustainable and affordable for

our community.

6. Service delivery

While Council recognises the need to provide reliable, value for money 1 2 3 4
essential services, it is also willing to explore new methods of service < >
delivery and new technologies if there is a benefit for our community. A

We will assess each new opportunity on its merits.

7. Projects, procurement & business activities

RVC wants to be proactive in pursuing new business opportunities and 1 2 3 4
delivering new projects and infrastructure. We are willing to explore
and assess a wide range of options if we believe there is potential A
benefit for the Richmond Valley. However, Council is also mindful of its

responsibility to be diligent with community resources, maintain core

services and effectively manage risk.

F 3
A J

8. Security

Council acknowledges the need to be vigilant in protecting community

resources, data and personal information, while still pursuing 1 2 3 4
opportunities to explore new technologies and on-line service delivery. < >
Our organisation has no tolerance for fraud, corruption, dishonesty and A

theft. We will develop comprehensive risk management systems and
support them with fraining, performance management and
environmental scanning to ensure we are alert to emerging risks.

12
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7. Risk management foundations AV A

RVC relies on 10 methodologies to manage its key risk areas. These include:

¢ Corporate governance and decision-making

¢ Business processes and systems

« Emergency management systems

+ Risk management plans

+ Regulatory controls and standards

¢ Strategic planning

* Environmental scanning and relationship management
* Risk sharing

¢ Organisational learning

+ Monitoring, audit and review

Governance and decision-making

RVC's leadership team - including Councillors, the General Manager and Executive - work together to
determine the organisation’s risk appetite in each of the key areas. This helps to guide future decision-
making on how much risk the organisation is willing to accept to achieve specific goals.

As with all local councils, RVC has protocols regarding how corporate decisions are made, under what
circumstances, and by whom. These protocols ensure that matters involving a higher level of risk to the
organisation are referred to the elected council for decision, while other matters can be addressed
through delegation and standard systems of work. The Local Government Act 1993 identifies those
matters which can only be determined by the elected council — such as endorsing the Community
Strategic Plan, approving the Delivery Program and setting rates and charges. The Act provides
discretion for the Council to delegate other decisions to the General Manager, who in turn delegates to
members of the management team. Delegations are established at the beginning of each Council term.
The Act also includes a mandatory Model Code of Conduct for Councillors and staff and procedures for
declaring and recording potential conflicts of interest, to ensure that decisions are made in a transparent
manner.

Business processes and systems

This is the most comprehensive part of Council’s risk management system. It includes large scale
business processes, such as workplace safety, project/portfolio management, asset management,
procurement, financial management, recruitment and performance management systems. It also
incorporates more specific systems of work such as standard operating procedures, guides, instructions
and checklists. All of RVC'’s systems are based on risk assessment, mitigation and monitoring. In some
circumstances, higher levels of government have determined appropriate risk control measures, which
are then passed on to councils, via legislation or regulatory requirements, to implement. Examples of
these systems include: The Local Government Investment policy, the State Records Act, disclosure of
interest procedures, Drinking Water Quality Management Systems and food safety inspection programs.

In other circumstances, RVC has developed its own systems of work, based on its own risk assessment
and control measures. Examples of this include Council’'s Work Health and Safety System and
organisational policies and procedures - such as working from home, cash handling, complaints
management, and debt recovery.

A list of the current systems of work that relate to each key risk area is included with the Risk Registers.

13
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Emergency management systems

Emergency management systems deal with unpredictable or extraordinary events that may be
encountered by Council, such as, floods, storms, bushfire, pandemics, civil unrest or acts of terrorism.
These systems anticipate, as far as possible, what may occur in these events and outline the critical
responses required to ensure public safety, protect assets and infrastructure and restore business
operations as quickly as possible. These systems include Local Emergency Management Committees,
Council’'s Business Continuity Plan and Disaster Recovery Plan, critical asset mapping and flood/fire
preparation procedures. Emergency management systems are regularly reviewed and reassessed after
each event.

Risk management plans

Where Council undertakes high risk activities, or provides critical services, the General Manager will
determine, in consultation with Councillors, whether a specific risk management plan for the activity or
service is required. Specific RMPs ensure that all risks are being adequately managed and monitored
and clarify who is responsible for managing risk in each situation. Examples of where these risk
management plans may be used include large scale capital works involving multiple contracts, public-
private partnerships, high risk business activities, or high-risk essential services. A list of specific RMPs
is included with the Risk Registers.

Regulatory controls and standards

These systems play a two-part role in risk management. Firstly, they set out specific risk management
requirements under legislation or other regulatory instruments to ensure good governance and
organisational outcomes. Examples include the Local Government Accounting Standard, the Local
Government Award and the various requirements of the Local Government Act 1993. Council builds
these compliance responsibilities into its business processes and systems to ensure that risks are
adequately managed.

Regulatory controls and standards also provide a framework for council to manage risks within the
community. Examples include: Development standards, planning instruments, building codes,
companion animals regulation, food safety standards and various controls under s.632 of the Local
Government Act. Council’'s Enforcement Procedure sets out how it will exercise its regulatory powers to
ensure good community outcomes.

Strategic planning

Council’s suite of strategic plans — including IP&R and supporting strategies — are the main instruments
RVC uses to address sustainability risks in both the organisation and the wider community. The strategic
plans that support the CSP help to inform decision-making on key issues, such as water management,
waste management, economic development and environmental management. Council regularly reviews
and updates its strategic plans, in accordance with legislative requirements and community priorities.
RVC's strategic plans also connect to wider regional, state and national plans that help to guide and
influence local decision-making on key issues.

Environmental scanning & relationship management

Many of the external risks that council faces are beyond its immediate control. Issues such as climate
change, pandemics, global economic trends, national and state policies and legislative change have
impacts on council and the wider community. While council can’t avoid these risks, it can work to
improve its ‘early warning systems’ by regularly scanning its wider operating environment and building
strong relationships with key drivers or influencers of change, such as local members of parliament,
State agencies and leaders of industry and education. This will help to reduce or avoid some of the
impacts and ensure that council is in a better position to anticipate, recover from, or adapt to, changing
circumstances. RVC has established formal and informal environmental scanning and intelligence
gathering practices and is working to strengthen its key external relationships and networks.

14
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Risk sharing

In some cases, Council aims to offset the impacts of key risk areas by sharing the risk with other parties.

This includes:

Acquiring insurance for areas such as infrastructure and property damage, workers compensation,

public liability and professional indemnity.

Entering into contracts with third parties to manage council facilities such as swimming pools and
guarries

Entering into service agreements with other councils for key resources, such as bulk water supply
Undertaking joint procurement activities with other councils in the region

Working with other councils through the NR Joint Organisation or other arrangements to advocate
for community priorities or share the cost of projects.

Organisational learning
Organisational learning plays a critical role in risk management. This includes:

Providing induction and training opportunities for staff, Councillors and volunteers to ensure they

have the skills and knowledge they need to carry out their duties safely

Providing professional development opportunities to improve performance and build a positive
workplace culture

Strengthening RVC'’s capacity to learn from its experiences, reflect on overall performance and
implement organisational change and improvement.

Monitoring, audit and review

Council undertakes a variety of monitoring, review and assessment activities to identify risks and ensure

risk management practices are effective. These include:

Staff supervision and performance management

Pre-employment and ongoing health checks

Monitoring key indicators or benchmarks identified in risk management plans, quality
management systems and regulation

Reporting on compliance with regulatory requirements

Reporting on achievement of corporate goals and KPIs

Systems and service reviews

Internal audit program

Third party compliance and improvement audits

Community satisfaction surveys

15
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8. Risk management processes AV A

Choosing the best approach
Every day, people in our organisation are confronted with

L Risk Management Process
new decisions to make.

Scope, context, criteria

There are operational decisions such as “Is this worksite
safe?” “Should | enter that confined space?” “Should |
process that payment?”

Risk assessment
R

Risk identification

—_—
Risk analysis
mvalm

e

And there are tactical decisions such as “Is this the best
design for the park?” “Should | try a different method of
procurement for this contract?”

Manitoring & review

UOHIEY|NSUGS 1§ UOIIE3UNLUILWOTY

Risk treatment

Recording & reporting

And strategic decisions such as “Where is the best place
for new housing estates?” “What is the best water source
for our community?” “Is our organisation sustainable?”

These decisions all need different levels of risk
assessment. The more complex the issue, the more
detailed the analysis and evaluation process will be.

ISO 31000:2018 provides guidance on Risk Management Processes (see diagram above). Although this
process is often described as a series of steps, the ‘steps’ rarely occur in isolation and the process will
move back and forth as more information comes to light, or more people need to join the conversation.

The main parts of the process are:

1. Scope, context, criteria - Decide what the issue is. What problem are you trying to solve? What does
your project involve? Is it connected to other things?

Communication and consultation - Identify who needs to be involved in the conversation — who are
the stakeholders?

Risk identification - Work together to identify what the sources of risk may be

Risk analysis - Decide how significant these risks are — Are they major or minor risks?

Risk evaluation - Decide whether you need to do anything about them

Risk treatment - Agree on what you are going to do.

Monitoring and review - Make sure your risk treatments are working

Recording and reporting - Make a record of what you did so others can learn from it and everyone
knows the issue is under control.

n

©o~NoO R W

Council has a number of risk management tools to help with this process and guide decisions at the various
stages.

Stage One: Scope, context and criteria

This is one of the most important parts of the risk management process. Getting the scope right and
understanding whether your project or issue is connected to other people’s projects and issues is critical
to ensuring that all the risks are identified and fully understood.

Sometimes, the issue will be relatively simple — a small worksite with one team carrying out the job.
Sometimes it will be more complex — multiple teams on site doing different tasks, or members of the
public interacting with the site

At other times, there may be organisational impacts — such as a project that affects other teams’ work
programs, or has budgetary or resourcing impacts for the whole organisation

And sometimes, the issue will be complex and affect the whole community — such as resolving housing,
environmental or transport needs.

Understanding the scale of the issue helps us to understand how much time, effort and resources will
need to be devoted to the risk management process and who needs to be involved in the conversation.

16
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It will also help to identify the risk criteria that will be used for the assessment. This includes referring to
the risk appetite statements, Council's Risk Management Procedure and the Consequence Criteria.

Stage Two: Communication and consultation

Once the scope and scale of the issue is understood, the next part of the process is to identify the
people who may be affected and need to be involved in the risk management process. The number of
people involved will depend on the complexity of the issue.

On some jobs a tool box talk before the job commences may be sufficient consultation to ensure that
risks are addressed.

For more complex issues, multiple teams may need to be involved in a formal risk assessment process,
or community consultation may be required.

Council's community engagement strategy provides guidance on when the community should be
involved in various discussions and the level of consultation required.

In all cases, the person leading the work team, project or program is responsible for ensuring that
stakeholders are identified and that adequate consultation takes place.

Stage Three: Risk identification

The purpose of risk identification is to find, understand and describe risks that may help or hinder the
progress of the work task, project or program you are undertaking. There are a number of methods for
identifying sources of risk:

¢ Observation — commonly used for identifying hazards on a worksite

¢ Analysis of threats and opportunities — often undertaken as part of a SWOT analysis

¢ Environmental scanning — identifying changes and emerging issues in the external environment

¢ Technical review — such as interrogating diagrams and plans for anomalies or potential
construction/operation issues, or conducting a Hazop review

¢ Testing timelines and budgets — are they realistic for the tasks involved?

¢ Modelling scenarios — What could go wrong? What might happen if it did?

¢ Undertaking testing or research — this might be required for more complex issues, such as
environmental or public health matters.

Stage Four: Risk analysis

The next part of the process is to undertake an assessment of the risks, to understand how significant they
are, how urgently they need to be addressed and by whom.

Council's Risk Management Procedure provides guidance on assessing and managing safety risks to
prevent injury and iliness to staff, contractors, volunteers, visitors and others undertaking work on behalf of
Council. All council staff are required to follow this procedure when identifying and responding to these
risks. The Procedure includes the following risk assessment matrix:

Consequence
Likelihood 5 Major 4 Serious 3 Moderate 2 Minor 1 Minimal
5 Very Likely Extreme Extreme High High Medium
4 Likely Extreme Extreme High Medium Low
3 Possible High High Medium Medium Low
2 Unlikely High Medium Medium Low Low
1 Very unlikely Medium Low Low Low Low
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It also outlines Council’s agreed Likelihood Criteria:

Likelihood Description

Very likely Is expected to occur at most times
Likely Will probably occur at most times
Possible Might occur at some time

Unlikely Could occur at some time

Very Unlikely May occur in rare circumstances

The matrix and the likelihood criteria should be used when assessing risks across the 10 key risk areas, as
appropriate. Consequence Criteria for workplace and community safety risks is included in the Procedure.
Consequence Criteria for other key risk areas is attached as an appendix to the Risk Procedure.

For more complex strategic risks, other risk assessment methods and criteria will be required. This may
include reference to criteria established by other levels of Government, such as DPIE’s water security
criteria, or the NSW Government Guide to Climate Change Risk Assessment for NSW Local Government.

Stage Five: Risk Evaluation

Once risks have been identified and assessed, the next stage is to decide how to respond. This will
depend on the level of risk identified and whether it can be effectively controlled. Council's Risk
Management Procedure provides guidance on how to respond to risk scores and options are
summarised below.

Low-Medium risk score Medium — High risk score High — Extreme risk score
Manage through standard Take action to reduce residual risk Do not proceed until risk
procedures and processes and to low-medium. Escalate to treatments are in place to reduce
existing delegations. Manager or Executive as required. residual risk to low-medium.
Supervise and manage Moniter for change. May require Escalate to Manager or Executive
performance. Monitor for any information reparts to elected as required. Strategic risks may
change. Use internal reporting Council. State agencies may require consultation with State
systems. require reports. agencies or decision of elected
Council.

Stage Six: Risk Treatment

This part of the process includes selecting and implementing options to address the risks identified.
For workplace health and safety risks, refer to the Hierarchy of Controls in Council’'s Risk Management
Procedure for guidance.

Risk treatment options may include:

+ Avoiding the risk by deciding not to start or continue the activity

¢ Accepting the risk in order to pursue an opportunity — this requires careful consideration and
consultation.

* Managing the risk — either by eliminating it, or reducing its potential impacts

e Sharing the risk — such as purchasing insurance

In selecting the best risk treatment option, consider the quadruple bottom line of Social, Environmental,
Economic and Governance. The option you select may be the least expensive, but will it be acceptable to
the community? Is it an environmentally sound solution? Is it in keeping with our corporate values and
behaviours? You may need to consult further with key stakeholders before deciding on the final treatment
options. Risk treatments may also have unexpected outcomes or produce unintended consequences. It is
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important to consider these possibilities and model scenarios and outcomes before making the final
decision. Risk treatments may also introduce new risks that need to be managed. The process of selecting
and testing risk treatments is best done collaboratively with your team or other key stakeholders. At times
you will need to make practical judgements about the benefits of the activity, compared to the time, effort
and cost it requires to control the risk. For example, entering into a new business activity might offer some
financial benefits to Council, but when you consider the amount of cost and effort required to manage the
business or reputational risks, it might not be a viable proposition.

Once you decide on the appropriate risk treatments, run the risk analysis process again to ensure that the
risk has been reduced to low-medium before proceeding. The aim is to get the risk as low as reasonably
practicable (ALARP) — so, if you achieve a medium risk score after treatment, consider whether it is
possible and practical to get to low. If the risk can’t be reduced to medium/low, the matter should be
escalated to the Management or Executive team, as appropriate.

Stage Seven: Monitoring and Review

Once risk treatments are decided, the next stage is to develop a plan for monitoring the activity, project
or program to make sure that the controls are working. The plan should be documented and identify who
is responsible for undertaking the process. This could include using one of Council’'s standard
monitoring/reporting tools such as Pulse or Vault. Monitoring will vary depending on the scale and
complexity of the task and the original risk score. For example, if a project was originally assessed as
having extreme risk and, through risk treatment you reduced the risk to medium, it will require careful
monitoring to ensure the controls don't fail. During the monitoring stage, you may need to make
adjustments to risk treatments and revisit the risk assessment process. It is also important to monitor the
activity for any new risks that may emerge.

Stage Eight: Recording and Reporting

Recording and reporting the results of the risk management process not only provides reassurance to
Council that risks are being managed, but also highlights opportunities to learn and improve, through
systems such as the Project Management Body of Knowledge (PMBOK) or lessons learned reviews.
Recording and reporting also helps Council to better understand and manage risk. For example,
reporting a near miss in the workplace may help to avoid a colleague being injured in the future.
Requirements for reporting will vary depending on the circumstances, but may include using Council’s
standard tools, such as Pulse (for capital works, projects, IP&R and internal audit actions), Vault (for
workplace safety incidents) or CRMs for maintenance and issues reported by the community.
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9. Roles and responsibilities AV A

Everyone at Richmond Valley Council is responsible for risk management and everyone has a role to play
in ensuring a safe and sustainable future for the organisation and the wider community. The General
Manager, Managers, Co-ordinators and team members all have specific duties under the Work Health and
Safety Act 2011 and some council employees have specific roles and duties under other legislation, such
as the Public Health Act 2010 and the Protection of the Environment Operations Act 1997.

Roles and responsibilities are listed below:

The Mayor The Mayor has a critical role to play in leading the community, responding to
opportunities and managing risk. Section 226 of the Local Government Act 1993
explains these responsibilities:

* to be the leader of the council and a leader in the local community,

* to advance community cohesion and promote civic awareness,

* to be the principal member and spokesperson of the governing body, including
representing the views of the council as to its local priorities,

* to exercise, in cases of necessity, the policy-making functions of the governing body
of the council between meetings of the council,

* to preside at meetings of the council and ensure they are conducted efficiently,
effectively and in accordance with the Act,

* to ensure the Council’s strategic plans, programs and policies are developed,
adopted and implemented

+ to promote partnerships between the council and key stakeholders,

* to advise, consult with and provide strategic direction to the general manager in
relation to the implementation of the strategic plans and policies of the council,

* in conjunction with the general manager, to ensure adequate opportunities and
mechanisms for engagement between the council and the local community,

* to carry out the civic and ceremonial functions of the mayoral office,

* to represent the council on regional organisations and at inter-governmental forums
at regional, State and Commonwealth level,

* in consultation with the councillors, to lead performance appraisals of the general
manager,

The Councillors Councillors (including the Mayor) are accountable to the local community for the
performance of the council. The elected council sets the organisation’s risk appetite, in
consultation with the Executive Team, oversees the performance of Council’s risk
management systems and ensures adequate resources are allocated to effectively
manage risk. Section 232 of the Act outlines the role Councillors play in key decision-
making and consultation.

The role of a councillor is as follows:

* to be an active and contributing member of the goveming body,

* to make considered and well-informed decisions as a member of the governing
body,

to participate in the development of the integrated planning and reporting framework,

to represent the collective interests of residents, ratepayers and the local community,

to facilitate communication between the local community and the governing body,

to uphold and represent accurately the policies and decisions of the governing body,

to make all reasonable efforts to acquire and maintain the skills necessary to

perform the role of a councillor.

The General The General Manager has a critical role to play in ensuring that risk is effectively
Manager managed in the organisation and promoting a positive culture of responsible risk
management.
The General Manager has a primary duty of care under Section 19 of the Work Health
and Safety Act 2011 as the Person Conducting a Business or Undertaking (PCBU) to
ensure the health and safety of workers while they are at work, and others who may be
affected by the carrying out of work, such as visitors.
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The primary duty of care requires PCBUs to ensure so far as is reasonably practicable

the:

« provision and maintenance of a safe work environment;

provision and maintenance of safe plant and structures;

provision and maintenance of safe systems of work;

safe use, handling and storage of plant, structures and substances;

provision of accessible and adequate facilities

provision of any instruction, training, information and supervision;

monitoring of workers health and conditions at the workplace and

» maintenance of any accommodation owned or under their management and control
to ensure the health and safety of workers occupying the premises.

Section 335 of the Local Government Act 1993 outlines the General Manager's broader

responsibilities:

* to conduct the day-to-day management of the council in accordance with the
strategic plans, programs, strategies and policies of the council,

« to implement, without undue delay, lawful decisions of the council,

* to advise the mayor and the governing body on the development and implementation
of the strategic plans, programs, strategies and policies of the council and the
appropnate form of community consultation required. This includes the plans
required under IP&R.

* to ensure that the mayor and other councillors are given timely information and
advice and the necessary support to effectively discharge their functions,

* to exercise any of the functions of the council that are delegated by the council to the
general manager,

« to appoint staff in accordance with the organisation structure, and the resources
approved by the council,

* to direct and dismiss staff and implement the council’'s workforce management
strategy.

The Executive Team  Council’s Executive team supports the General Manager in implementing effective risk
management across the organisation. The team has a duty under s.27 of the Work
Health and Safety Act 2011 to exercise due diligence to ensure the General Manager
can meet his obligations under the Act.

The team is responsible for advising on risk appetite, overseeing the development and
implementation of the Risk Management Framework and leading by example in
promoting a proactive culture of risk management across the organisation.

The Executive Team will also undertake risk analysis of key strategic risks and ensure
that appropriate strategies and resources are in place to address these risks. The team
is responsible for oversight of IP&R and regular review of Council's Risk Registers,
policies and processes

Managers Council’s Management Team is responsible for implementing the organisation’s risk
management systems, leading by example in promoting a proactive culture of risk
management and ensuring that adequate resources are in place to manage risks within
their area of responsibility.

Duties under s.27 of the WHS Act also apply to members of the Management Team.
The Team supports the Executive in analysing key organisational risks and monitoring
and reviewing the risk registers, policies and procedures. Managers are responsible for
overseeing the implementation of IP&R within their area of responsibility and for
ensuring that organisational monitoring and reporting requirements are met.

Co-ordinators Co-ordinators are responsible for proactively managing risks within their area of
responsibility and ensuring their team is aware of risk management policies, procedures
and reporting requirements. Co-ordinators support the Management Team in
undertaking risk assessment and reviewing risk registers, policies and procedures, as
required. Team members also have duties under s.27 of the WHS Act.

Specific roles The following roles have specific risk management responsibilities within the
organisation:
e Director Community Service Delivery — Local Emergency Management Officer
* Director Organisational Services — Public Officer. Also oversees RVC's
insurance portfolio and the Business Continuity Plan
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* Chief of Staff — oversees the development and maintenance of the Risk
Management Framework

* Manager People and Culture — oversees the development and maintenance of
the Workplace Health and Safety Management System

» Manager Information Technology- oversees the Disaster Recovery Plan

» Co-ordinator Govemance — maintains the corporate risk registers and policy

register
Internal Audit and The Committee consists of three independent members, supported by council staff. Its
Risk Committee role is to provide independent assurance and assistance on risk management,

govemance and external accountability responsibilities. The responsibilities of the
Committee are governed by the requirements of s428A of the Local Government Act
1993, and its adopted Charter.

22

Item 14.3 - Attachment 1 Page 62



ORDINARY COUNCIL MEETING ATTACHMENTS 15 NOVEMBER 2022

10. Measuring success AV

Council will use qualitative and quantitative measures to assess whether its Risk Management systems are
effective.

Qualitative measures will focus on cultural and behavioural change and improved communication. The
information will be gathered through the annual performance review process, feedback from Council's
People and Culture Team, Management and Executive Teams and the Workplace Safety Committee.

This will provide an indication of whether staff are aware of their risk management responsibilities,
proactively seeking to address risk, communicating effectively with other stakeholders and following the
required processes and procedures.

Council will also consider quantitative measures including:

¢ The Key Performance Measures identified in the Workplace Health and Safety Management
System

* Reported performance against Council’s Delivery Program actions

¢ Financial Analysis Reports, Quarterly Budget Review, and Annual Audit Report

e Customer Service KPMs

¢ Development Assessment KPMs

+ KPMs identified for signature projects

* Internal Audit recommendations and responses

This will provide an indication as to whether Council is meeting its goals - and the level of variation from its
performance targets. Collectively, performance reporting forms a picture of how well council is managing
risk within the organisation.

Council’'s success in meeting its risk management responsibilities to the community will also be regularly

assessed through community engagement, community satisfaction surveys and monitoring and review of
CRMs.

The Executive Team will undertake a comprehensive review of the Risk Management Framework every
four years, following the Local Government Election and prior to commencing the next round of IP&R. A
key focus of the review will be to revisit the Key Risks and Risk Appetite statements with the newly-elected
council.
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Richmond Valley Council

QUARTERLY BUDGET REVIEW STATEMENT
for the quarter ended 30 September 2022
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 30 September 2022

Report by Responsible Accounting Officer
The following statement 1s made in accordance with Clause 203(2) of the Local Govemment (General) Regulabon 2021

It is my opinion that the Quarterly Budget Review Statement for Richmond Valley Counail for the quarter ended
30 September 2022 ndicates that Council's projected financal position at 30 June 2023 will be satisfactory, having regard
1o the projected estimates of ncome and expenditure and the ongnal budgeted income and expaendture

From a cash perspective, the projected overal cash result for 2022/2023 has improved 1o an estimated defict as at 30
September 2022 of §9,209 080 Ths is largely as a result of an extensive review of the capital works program due 1o the recent
unprecidented natural disaster with 8 number of projects now projected fo continue into 2023/2024. The unresincted

cash surplus increased by $29. 475 from $257,785 to $287 260 as a result of a one-off payment from the NSW Government

1o help offset the increase of the Local Govemment Emergency Services Levy confributions in 2022/2023 due o ongong
hardhip events

With approval of the special rate vanaton, Council has taken steps to reduce cash defiats whilst still being able to
maintan adequate expenditure on capital projects and maintenance of exsting assets. Delivery of capital budgets
will continue to be monitored in future budgeting processes as this has a significant effect on the cash result

Signed: ,1‘.”‘@ Date: 10/111/2022

Hayley Marin
Responsible Accounting Officer
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Richmond Valley Council Quarery Budget Review Statement
for the quarter ended 30 Saptember 2022
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 30 September 2022

Income & Expenses Budget Review Statement - Summary by Priority

Income from Continuing Operations Expenses from Continuing Operations
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 30 September 2022

Income & Expen: Budget Review Statement
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Richmond Valley Council Quarterly Budget Review Statement

for the quarter ended 30 September 2022

Income &

Review Statement
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Richmond Valley Council Quarterty Budget Review
for the quarter ended 30 September 2022

Budget Review Statement
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Richmond Valley Council Quarterly Budget Review
for the quarter ended 30 September 2022

Review Statement
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Richmond Valley Council Quarterly Budget Review
for the quarter ended 30 September 2022

pital Budget Review Statement
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Richmond Valley Councll Quartarty Budget Reaview Sttemant

for the quarnar sivded M) Septamber 202

Budget Variation Explanations
Recommended changes 10 Revised Budget
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Richmond Valley Councll Quartarty Budget Reaview Sttemant

for the quarnar sivded M) Septamber 202

Budget Variation Explanations
Recommended changes 10 Revised Budget
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Heavy Patching $290 000
Ursesed Reaheets 24135
The projects Delow wers delayed st MAncil year due © weaiher ang corbacior svambity Preammary wones Nave commenced
Stapieton Ave Karh & Oufter &0 00
Spnng Growe Rz CH 6900 to THO0 $104 168
L] $474 000
Larcos Sirest (Drdl Hal) ¥ 2%
Richmand Tarrace $0 000
Cranage - Rep@ce Steel Cutvern $10 800
Codmgton Road Cubven §145.000
MRS Come GE Dnve $345 000

MR 1&E Cawno Coraki Rosd Eliiw

Capts Gane and Conmdvtom (357004
Courca has approved Lnang tom TINSW for Tw installaton of Bctile Found surts ot e an Walker Syest. Casto Counal @50 receved & conmbuton fom Lismare City
Counct of 36 5% ror Tsr share of e Broadwater Brape Ouararad proect Bom Maughtons Cap Road and Wilox Brage progecti Nave Désn trir 10 e 02 V2004 ywar ue 1 delays Dang
WPSWNCH WD WOANET AN CONTACIN Svadabeny

Guardig Sroadwaler Bridge 6.5

Walker Stost Pedestian Crossey (TGSI $18.000

heugntore Gap Road - Flang Locs Roads Transfer to 202¥2024 5120 00

Wioa Bnage - Fuing Country Bnoges Transter 0 202¥ 2024 (BA42 388

BIEwO

Espmoses Yom Contrung Cperatons sasaw

Councd receted 55 milon i uptrord Natesl Disaster Funding rom Tramspan e NSW for AGRN1O 12 Fediuny Flood evert dunng te 20212022 year. sth the remairing 3365 137 beng
yar yom | gty WO S UNORMmakan M yWar 1© dite Furhier Cormdung 10 I NOSASH In CPMENNG SPenanss & 3850 000 beng alocaed lowars Neughions
Road Sudy bom M 52 Milon Tl CouNcl wirs Successiul in feceivirg unded Die Locel Covermment Recovery Grants 10 Mgty Impacked councils & & rsull of e Felyuary Nood event (AGRN
1012 As resahed Dy counct on ihe 16 August 2072 1vs work wil Alow INvesdgatons 1o AAVancs & soSON 10 e damaged road

Naugnions Gap Rt Study (OLG $2m) $40 000
AGRNI012 EW Flood Fed 22 - Project Maregement 1\
’%ﬂ?
Captal Experatue (W37
An net reductaon of $737, 548 in capital expendiure i detaled below
Guarara! Beoatwater Brdos (Cortriason funded - As Bdove) £ 564
Watlher Steet Pedestian CGrosrg (TGS) 1Grmnt funded - As atove| $18.000

"
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s 3 tuaget a accpted by Councll
Barker A\ aner Strewt - Street Lighting iR fom W Quaery Resarve $)0 00
Fotary Clock - Waker Stedt Rourcabout (Restarated bom Parks Renewaly) $30.000
MoAuife Par - Footpaths iRastocated bom Parka Renewas) mm
FOlOWNG DIORcTs Dive Daan SoCaied 35 SDEMoved by Councll on Bw M August 2022 rom e 52 milion Counch receved undsr he Loca Oovmment Rscovery Crant s dove
Smpsons FParsde Carpans (OLG $2m) $300,000
Tatuam Broge Redigrment Deagn (OLG $2m) $100 000
Naugntons Gap Road and Wikax findge have been sarsfered © 20207024 s adove
Naugniors Gap Road - Flung Locs Roads Teanster to 02V2024 s m
Wios Brage Transher 10 025 0M S
Swan BayMNew Raly Road Reshest Nas come 0 Unass Buage! 50 §14.405 Nas Deen [ransfrmed 1 COMgIets T Oay Mats & Ne Casno Showground Botn Drogcts wene LNasa Twougn e Drought
Communtes Frogram
Swan Bay MNew Naty Road Rewneets Transter to showground upgrade (Day Stala) (314 &5
§  Sports Grounds, Parks and Faciiies
Femmenaes Changes  Carry overy
Capea Ganm and Contiousons (3909 06|
Captal Expenatiure $700 864
mwm-mnmbummummmmmmmmmammwwnmm Do 1 Boading in 2022 1he pan
rensdwals buogel of faciity g UG DA refewds were unatie K be nd are 10 be carmed over k repair food damages The Casno Showground
5 & Ngnatee MWMN“WWMM! A teducacn in caprtal grants ang s wat a3 Crawiord Square PRyspace capital expendaiune was due 1 he

gant funded proedct Commencing In e 20012022 year resullng 0 an sduaiment 10 he ramaning propect buage! ke 20222023

Crawtord Sguers - Playspace SCCF4 195,000y
Corm) Cacavan Park - rocale ste ofice & ameniy “rwm
Fackty Upgrades Shamen $10.000
wmwmmm 35000
Parts Rsnewss ©© be @located RSV 1020 e Se
Casine Showgraund - Upgraded (Drought Furang s
Caning Showground - Extension of Cuting Yard (Stamuus) $177 60
Casing Showground - Sand & Grans Track Upgrace (38md upgrade) $358 708

TR

Recommurced Cranges  Seplemper Quarte: My
Capta Gants and Contridusons - IARES]
Counct recaned S537 147 (50% of unding ) towands the Colley Park upgrste of the chuls room under the Locsl Roass and Commundy bfrastrucias Program (LROF) Thas progect i seheduled

commeance It 20232024 and #s such Nis Mang has besn Tansfarned 10 Me RDSnded Fant resarves Councll was 850 SUCCRIsts n recevng S134 000 In Nonaing fram Department of
Panning and Enveonment for he Barker STeet Shared Soace under he Steets as Shared G cgam ta & vacand block on Barker Stee! indo 3 unclional park

Cagdy Eqperdatiw $774 568

"

Item 15.2 - Attachment 1

Page 77



ORDINARY COUNCIL MEETING ATTACHMENTS

15 NOVEMBER 2022

wwhmond Valley Council Quartarty Budget Review Stemant

[} the guarntar sivded ) Septamber 2042

Budget Variation Explanations
Recommended changes 1o Revised Budget

zn:_mu;-nauwmul‘s‘mumwwm.nmm»mnmwsnmmu-

g monthiy buaget by

Courcd win sxcessfid in recararg funding urer the | ocal Govemment Recovery Grants B highly mpacied Local Government arsas an 4 st of the Feonaey 2022 Flood evert (AGRN 1012)
This unding wil De ubised DwArds SUEPOMING IGCH SCONOMIC A0 SOCIA! MCOVEry I Areds IMpacied by e February 2022 NSW Soems and Fooas Caunc resohved on ™ Augast 2022 1o
porove e afiocation of 12 milon. Council had a0 recaved §1 miion pnor in Local Sovemment Recovery Ganis for e Fetruary 2022 NSW Slonms and Fioods event (AGRN 10121
Wderte Inmediate fecover; Aivites

A net rcTaase of S5 568 0 CAOt e XDRNINTY B SAING Deaw

Bamer Steet Green Space Activanan {Grant Funded - As ave) S 000
Casino Showground - Upgrades (IDragh Funang (Reatocated vom Swan By Tiew Nary Roaa | SMAs
Sanc & Grass Track Upgrase (S8 upgrade | (Resbocated fom Casno Showgrounds and | $44 00
Casino Showgraund - Lightng & Becraa LDgade (AGUs! Buage! B sspendties in 20212022) 195.500)
Puic Tose! - Returtyshments Transter 19 Woodbum Hat Taket Upgrace 44 00|
Parvs Renewan Transher 10 NeAuMe Pan Footpath & Rotary 539 17
Casiro Showgroung - Parnng & Design Upgrace (Adst Budoet Br expendture In 20012022} 20004
The folo nawe Daen om Pa 52 mibon Councl recatved undw the Laca Government Recovery grant as a0ove
Cotley Pary Repar of Baskeitedl and Neall Courts (OLG $2m) $120 000
Mt Rnmond Recreston Spaces- Furhar deveiop Windsor Pas (OLG $2m) $40 000

Foloang progects have Been aliocated fom (e §1 mifion councl recenved urder the Lacal Gosenment recovery grart &5 above

Cusen EXzate Pare Rspir & Upgrass _m

Comumnuraty Centres and Hals

Aecommenced Crunged - Cany Overs

Captal Gmnty ang Contntusons 550 500

Captw Expanatue 625

£ & proposed 10 carry aver $583. 171 n gart nding, with $90, 909 st o be wd. r e Rappwite Co whicn In 02VXI2 tut was delayed dus to foodng The Riys N

Communty Centre Sneter wan sCredauied 10 De compieted n 2021M022 Nowever was deliyed due 10 50000G  This Orant nasad Dropect 1S SCheduiag 10 GO0UT [N TNANCIAl yedr AN0NG Wi an
pgrace © ihe Woodbun Hall Tosats

Faposile Common - Rebuld (Fire Recovery) s
Flews il CC - Sherwr (C5P) 12500

troodburn ba - Toket Upg 140
e
FRcommenasyd Crungss - S0mmOer Quame Revey
Captyl Expenctiturs $140,000

AN DCToase N CAPEN expendtiure Of § 140,000 with $40 000 teing afocaled owards Te Woodbum Hall Tode! Refurtanment 300 with §100 000 from hhe Local Dovernment Recovery Grant
owards e Rapovtie Hall Floos Reutience prect 10 Drepars 3 new Nal and Form aiae WHSECIRIng and arvewsys

Seunming Poots
Fecommmoced Changes - Canry overs
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s o tuaget ag By
Captal Eaperailisy 3406 34)
8 proposed 1o carry over $806,343 10f he Casino & © Poai L which & 3 Ito s fy year due 10 Gelays expenienced in 21022 wilh conticued wel sedther

Fecommended Chaoges - Seplember Quare: Revimy

AN NCTease T CAptal grants and COMTDUNONS A5 wed as Captd expenature of SA00 625 win Councl bewng approved far Amang of 52 004 428 under Phase J of e Local Roass and Commundty
s re Program (LRCHI) of which §760 125 has Deen ecsved 10 dile and Alocaled LowMOs SWIMMING 000N a6 Dor Daow. Wi Me emaindss Dang TarsTened X reserves for comgieson in
02¥ M4 Councy was Ao sucoessiyl urver the Syorger Courtry Communtes Funding Round 4 with unang of 5212 500 for the creation of & Water Play Soace at Corstl Swenming Poal of
wOkn an acdbanal 347,500 Sapecind 1 De receivad Ty year (2022/2023) closer 10 tnaiaalion of the progct

Captsl Gandy and Condibusons $502 626

Camng Pool Uograoe - LRCIF (100% of LRGP Funang) 354015

Coeghi Pool Upgrade - LACH (100% of LRGP Furating) $50 000

Evans Head Foat Upgrade - LRCF (30% of LRCF Funang) $140.000

Woodburn Fool Upgrade - LRCP {50% of LRCH Fundng) 130000

Geant Cap - Caning Pool Upgrade (Ot Funded - As o) 42 500

[T

Captd Exparatus 802 829
A net mcresss of S50 625 in caoityl experdifure i detalied besow

Casino Poal Upgrads - LRCIP {Qrnt Funded - As above) 54015

Corakl Puol - Shace Sructure & Sesting - LRCP 1Grant Funded - As movw) $50 000

Corami Pool - Walwr Paysoace (SCOF4) 1Grant Funded - As ove) _%
Wate| Supphes
Aecommengey Crunges - CATY Overy
anua-m-mwdumhmmanwmmmmquomw.mmcwmymuln
Baiow & 2 hat of o8 projects Mt am proposed o be caMed over due 10 delays N propct W angong wet g changes n pocrtes Yom the major fooding
ot in February 2002
Captsl Gan and Conrdutons 16 458
Capde Eaperaitire $564 200

Resesyar Camino - ml&uﬁﬂnlﬂcm 110060

Fesercor Canmo - Mural Tourmam v 61 807

Reservor Camnc - South Reservor Im@overnents 19708

Treamant Pant Cauno - RWPS Sotar mtstatson BT 250

Treatment Plant Cauno - SCADA & ALC wgrace 1%

Treatmant Plant Caunc - RAPS Ralec Door Refurnishment ST

Trestment Mant Canno - Liquid Aum Dosng Upgrace sMAn

Treaiment Plant Casno - Folymer Doning Lograde w00
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1S

Tha tliownyg nctes detad DUOPe! vanasons
2022

for the quarar

10 Sewerage Setvices

By

Recamrurced Crenges  Sephember Quarte: Rwvmw

Capty Expercttun

A reveew of thw water SuDphes Capiial works proge

nas been -a " anet Y
Water Man Casno - Cope St Hcoey StWinaor Ave I Adam 51
Vinter Man Casno - Reyocias Ra (from R Avw)
Water Man Casno - Dvision St West 32 1 Rife Range Rd
Wates Man Brostwater Duncan St Water Foaing Man
Fesercow Canmo - NIh es Mo 3 Vaves Retutistment
Resercar Evans Hd - Flow Melsr renewals

WTF Canino - Bulang Lograce

WTP Casing - SCADA & PLC wgrase

WTF Casino - Ugua Aum Dosing Lpgrace

WTP Casino - Paymsr Dosing Upgrade

WP Canino - Set Tanks Sluage Vave

Water - Flood Fely 22 Elecincsl Purchases - Rileys it

W Other Cap - Watwr Fileg Stations - Fab 12 Fiood Rapars
Reservor Camne - Sth Res Backbone Panel

Rasaryar Cawino - Stin Booster 51 upgrade

Resen or Broatwales - Res HIG 200e saicNOOMT LpQrade
Reservor Corako - Conski Booswr PS5 upgrade

WTP Casino - RWPS Air Compresscr Replcement

WTF Cagino - FWPS Fitew Optic catie Yom WTP 1 RWPS
WTP Casino - Process Aoprovals (&9 Ozone dosing WTP)
WTP Casino - Uty Water Upgrade

WTP Casino - Redurdant Rew Water Now control walve
Rileys b8 Water Natwork ooton assessment

Secommuadng Crangey - CHry Qvery

Captw Eqmwratis

The bwiow CADEE woms haet! commanced a 30 June and cortmued into 2022/200)
Seser Connecton

Courtry Lane. Casing
STP Coran - it Wok s Scrww Corveyer Sorals & Wear Ban
STP Evars He - E Gand Re
STF Evars M2 - Stags 2 Design
STP Rieys Ml - Process Upgrade

Nvw CCTV Van Nas amved Wi ftout 10 08 complsted wilin the nest 3 monins

CCTV Vehoe & Fiout

"

of 95 000 or marw (o If matenal 1 the oversll grogmm) rom the Ongnal Bucos © he Ravised Buoge! as &
) Counctt

B TP

10 he water InTastnetiee eserves of S04 341 an autines baow
|

SN
(350 0O
(3170 00M
(340 00K
1$72.000)
(329,000)
5120.000)
{3170 000
13100 000
125,000
(580 0001
153643510

|
s
$120.000
St e

o e

3304 )51

EALER )
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1S 2022, ] tuaget by

Notes Detats Variaton
Brecommence Comoges - Seatemder Quaer Review
Capéal Qmnta aad Contritutons $1,200,000

Courct has been approved e fundng of §1.200 000 fam ihe NSW Regonal Houaing Fund o deliver itasiuciure and open spaces prosects hal ditectly supgon Te deivery of new
NoUNg WPy uch 38 the Sout Casne Sewerape Trarster Systen

Captal Experatuv Mesn

A Fview Of 1% SOweragn CADEM works progrim for 02 20 has Deen COMpIIES Wil @ Nel DANSMNE Y0m 1N Sewer (nfrastiuciune Ressrves of 5253 467, a8 par Delow

Pump Station 1 Casino - Submenitie Pump 060
Pump Staton Casino 601 Dischame Vaves $X0.00
Pump Staton Casing - 5PS § Seacrocerd Upgraoes $20 000
Pump Staton Caame - SPS 15 Swithboard Lpgrades $80 000
STF Evars M - Sluage Ters Moaw $20 363
STP Evars Ha - EMuant Pump $37 000
Boadsanes- Fressiew Pod 31 Onve Broadewans 36 000
Pump Staton § Casino - Serkndoard {5115 000
Pump Staton 1 Broacwater - P31 MHL Dosng syslm upgade 1540 000)
Pump Station 1 Broadwales - RTU renews (395 000)
FTP Evans M - UV PLC renewad (350 OOy
STP CarsAl - Rewse sutomatan 391 DO
TP Corsns - Stage 1 Upgrase - Designs concept 15200 000}
Gih Casre Sewage Tif Saban - MEW Reguonal Mousrg Fund (Orant funced - See ADove | nﬁw
1 Ervmonmentsl Health
Fecommmecisy Cranges - Camy owery
Expmnses *om Conbruwrg Cpersons 2 0%

% proposed 10 CANTy ower 522 658 Iowards Alte works and revegeianen of e Myng & cony on the RENMONG Rver which has Deen INACCesEON Gue 1 1000 damage Works wil continue Info
e 0222073 war

Recommeraed Changes - Sepiember Quarter Review

ncome hom Continung Cperadons s1ose
Espwnaes Fom Co g O $11050
Courct have been successis In berg oy Locx G NSW for funang of $290 592 r a 10 year rogmm of which §906 422 has been paid on recept of sgned unding agresment

10 19SIrN ANA SMNANCe MG Fax CONSENVARON INd NEDAE! Creation Counct wis #90 2Cces sl 1 recening 4 subudy of $1 140 v dnnking watef 1 alwviate moscty of Tyng-foxes »n Bertiey
12 Envtronmental Management
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Tha tliownyg nctes detad buaget vanasons of 35 000 o mare (of If matenal 1 the oversll grogmm) om he Ongnat Bucos © he Revimed Buoget s at
acy Counctt

LS 2022 H thiy buaget by
Fecammenaed Comoes - Camy oyerd
ncame froem Conanung Cperadons $113 500
Espunses Som Contiruny) Cperstons $140 9%
£ & proposed 1o carry over $113 500 n and e Rx he o bumt ng wan grant unded project along with §17 460 0 ur n e

completan of the Rcrenond Vasiey Flood Study and 310 000 towards he Coantadl Jone Management Plan mplemarsston

1 Emwrgency Management
Fecommunceg Cruogey - Carmy oveny
Capdyl Expendtion 2908
Proposed carry aver of 529,064 for he compiation of the Emergency Operations Cantre citicsl upgrade wons shch cammenced lest francal yese
Fecomreomd Cruoges - Septemoer Quane: Revew
Incame fhom Cantnung Operations 4 am

Contrbutions - Kyoge Counol (521 380
Conbbubors - Uamore Cty Counctl ansen
(544 5aW
Expwr fom Con v Op $366 060
Controutons - NSW Fre Bagaces 140
Contbubions - NSW Rural Fire Service - VG $112.508
Contutions - MSW Rural Fire Sarvice - LCC 2y

Contbuions - NSW Rursl Fire Service - Kyoge $101.2¢1
Contrbutons - Emergency Servces Levy _5‘&%’

N7 auke Of NG GEVASIAING MoOd @Nd CAQONG WMORCN of T COVID- 10 pandemc. the NSW Covemmant pravided & one-0ff grant payment B help ofsel T IN7ease n e
22¥200) Local Governmert Emargency Services Levy (ESL ) contnbutions wiich has resued in 3 net saving of $39.475 » Councils operatng swpius Ths grant snsures 1here sas
ro net ncrease i Me ESL for Counci over e past Tires yeary. AS thes grant was recaied oror 10 30 June 2022 and held N unesdenced rMaecves, the movements in cperaing
PN WK revanus SDove Y 1B account Bf the grant funaing

Captat Esperatire $18.000
An nCeste 0 CAptE etendise due 1 1M reg of Pant & E that weee S00d alfected for Tomki & Wooshun RFS bum Councl’s imurarce Reserve

" Economic Development
Recommended Cranges - Cary Jvery
ncome froen Condnung Oporatons same
Expunses Som Contnurg Cperations s

"
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e

Tha tliownyg nctes detad buaget vanasons of 35 000 or mare (of If matenal 1 the oversll grogmm) om he Ongnat Bucos! © he Ravimad Buoget s at
2022 thiy buaget ac by Council

o

NCreASe N CPeaing InCome A eadendlise wiEh Clry over of $11 78T In Drougnt C vies Geant Funding for e Paatock © Plale progect
Fecommenged Chonged - September Quartsy Reyimy
Income fovn Contnung Cperatons 244

Courcs was successiyl s seling scrap metd hom undertan ng Pe horfhern Rivers Rl Trad progct of wiseh will be hedd i reserves he Niture af Bus site
Northern Rivers Livestock £xchange

Fecommuadnd Cranged - Saptember Quarer Reyime

Capty Experatue s
AN ncresse n Capitsl expendiae of $3 276 Tom NALX reserves 1 Aind ihe purchisse af plant and squipment

E fom Conl w Oo $58 02

Counct Mceied Comrbuions tram Peciic C % A0 of T 29661 NANACY oM T PRcific Highwiy Uograns in which 558, 702 B #located lowaos recBicaton wark s on Tw Broacwatss

Quarry Ra rtersacion ana Glarcos Road svesl
Strategic Planning

Remmrerded Chaoges - Camy overs

Income foem Continung Cperatons $6.05
Espwnses Yom Conlunyg Opersfons a0

Propaded Carry over of 129 378 In Hentage Smal Grants and Mentage Adveory Crarts 1o WO N ALaEnce and Sears of Bo0d afecled Hertags Dropemes

Reoat Fstaw Development

Arcummended COR0ges - Gy Qvea

Capesl Eqpencituy S1oaMm2
Proposed carry aver of 3198 @42 or the campietian of the Induainat Land development on Reyrcids Road with minds nascaping warks and plan of regatraten undersay
Recommenaed Cranges - Sepeimper Quiarter Feview

Capew Ganm and Conriusons 2600
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Tha mutiownyg notes detad Duaget vanasons of 35 000 or mare (Of If matenal 1 the oversll grogmm) from the Ongnat Bucos! © he Ravised Buoget s @
b 2022 thiy buaget ad. by Council

Courct wan sucoesshud i recaneng funding for ihe Cassno Dave Industrat Precnct infrastncture spgrade

Captw Experctture 52 W) 00

A revew of (fe real astate Captal wOMS Drogram Nas resuiod M e proposal © remove 3 miton 0 real estate development promcts hom 20027027 29 thay are urdhedy (o settie pricre o IPe end
o he fnancis yeur

Real Estate Deveroment 51000 000
Cassing Drive nouskia Precnct nfasructie Logmde (Grant funoed - As atowe)
(32973 680\
M Gowernance & Advocacy
Aecommunded Coangu - Sepkmber Quaner Reviny
Incame foen Cantinung Cperadane $) 000 000
Courct has recening @ Nather insumance payment fom Cisc Rigk Mutal 23 3 result of the Feteuary 2022 Flood event of $3 000 000
N Engmesring Support A Asset Management
Fecommunced Changes - Cary overy
Captd Exparature ST 48

Proposed cany aver of §77 645 for arsinage works at Te Casino Depol that was " beng ¢ laat fn e Gue 10 ONGUING el Wt het

21 Flest Management
Recommeodend Changes - Caimy overs
Captl Eqpenalise $530, 10)

Ous © Sigicant delays I 1Ne SUPly of Nesw VENICKES 1 B Croposed 1 Zamy oww 5530 100 towarss vehscies Nt hive DeEn ONSWsa. but Not vl T ved

Item 15.2 - Attachment 1 Page 84



ORDINARY COUNCIL MEETING ATTACHMENTS

15 NOVEMBER 2022

Richmond Valley Council Quartarty Budget Raview Stemant

for the guartar sivded ) Septamber 2002

Budget Variation Explanations
Recommended changes 10 Revised Budget

Tha tliownyg nctes detad buaget vanasons of 35 000 or mare (of If matenal 1 the oversll grogmm) om he Ongnat Bucos! © he Ravimad Buoget s at
2022 thiy buaget ac by Council

b ) 3
Motes Detass . Visriaton
22 Wasin Management
fecomrenced Cranges - Camy Qwers
Expworsee Fom Conbrong Operdfions 54473
Cagdy Espenatirw $1 350 85
1

The projects DEow cammancad pnor 1 30 June Dut wars UNadie 1D be CoMEPeNG and Wil cortnue N Ma 200272023 year

Befler Wasie and Recycing Gt - Single Use Supoort Progect $58473

L upgr ETRAT )

Rotatog CCTV Camava FERRC $5.000
Gartage Pucks ordersd But deivery was i July 2022 dus 10 supoly chain msuss

Plant Purchases 00000
Terder regon ui s July 222 g Construction commencing s Arancis year for Caed € &t Pasrenoora

Nammoona - Ced 6§ Approval & Comtrucson 072280
WONRS werh ORlayed on 7% Delw DICMCEE Que 1D ONQOING wet wealler #0Ng win Bodd IFI0ONSR NG MSCOvary

Pammoona - F encng 36295

Pubic Pace Recycng & infrastruchiew (BWRF) $50.172

Evans FERAC - Conorele Wikl Upgmdes $10.000

1

Recammunany CAMQEs - Saptnner Quame: Fue i
noame fioen Contnuang Operadons 27812
Espunses Som Contnung Operations RIS W2
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 30 September 2022
Cash & Investments Budget Review Statement

Comment on Cash & Investments Position

Investments
Investments have been made n accordance with Councif's Investment Policy

Far Value of Investments as at 30 September 2022 1s $§77 404 665

Cash
As al 30 September 2022 bank statements have bean reconcied up to 31 August 2022

21
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Richmond Valley Councti Quarterly Budget Review Statement

for the Quarter ended J0 September 2022

Koy Performance Indicators Budget Review Statement
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Richmond Valley Councti Quarterly Budget Review Statement

for the GQuarter ended J0 September 2022

Koy Performance Indicators Budget Review Statement
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Richmond Valley Council Quarterly Budget Review Statement

for the quarner ended )0 September 2022
Contracts & Other Expenses Budget Review Statement
Income & Expenses Budget Review Statement

Part A - Contracts Listing - confracts entered into dunng the quaner

Contract Value Seant Durstion Budgeted

Contractor Contract detail & purpose (exc GST) Date of Contract  (YN)
Solo Resource Recovery Transport & Disposs of mined waste As per tendered s ovon22 3 Years Y
Greg Ok Bullding Pry Ly Upgrades 1o Rieys Mill switchroom at the Sewer Treatmant Plart s 215,700 00 002 6 Months ¥
Supsrice Jettins Repair to Comkl pontoon and [siles $ 6517273 190722 3 Months Y

Al Turf Schutions Pry Lid Supply and lay of Kikuyu for the Casino Showgroung upgrades $ 74,260 00 %0122 ) Months Y
TMT Building Solutions Removal of flcor at he Casine Indoor Sports Stadium 3 73,000 00 \rea 3 Months Y
Aurs Sports Pty Lid Constructon of Casine Indoor Sports Stadium sperts Roering s s 4 N2 o&ow2 & Menths Y
Road Safety Bariers Piy LY Remove & Install guardrals for shoulder widening st Fairy HIl s 13634324 a2 6 Months Y
Notas

1. Minkmum reporting level is 1% of sstimated income om continuing cperations of Councll or $50 000 - whalkever s the lesser
2 Convacts listed are those entered Nl Auing the quarter being reported and saciude contraciens on Council's Prefersed Supplier st
3 Contracts for employment ase not required to be included

Part B - Consultancy & Legal Expenses

Expenditure YTD Budgeted
Expense $ (YN)
Consulmncies (Including Capital Expenditiss) 10812 Y
Legal Expensas (incuding Capital Expenditure ) 2857 Y
Qefinition of » consutant.

A COnUMant is A Person of CrganSation engaged LNder CONMIact on a temporiry basss 10 provide recommendations o high level speciaist or
profesalonal advice o assist decksion-making by management Ganealy 2 s the sdvisory natume of the work that difsrentiates & consultant from cther
conractors

Comments

Al consuitancies and Bgal expenses INCuried 10 date are within budge! allocations. Al figures axciude GST

n
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Richmond it '
Council 1 Octob ‘-};

Contents

1. Portfolio Valuation As At 31 October 2022

2. Portfolio Valuation By Categories As At 31 October 2022

3. Investment Revenue Received For 1 October 2022 to 31 October 2022

4. Comparison of Investment Revenue Earned to Original Budget and Investment Portfolio by Month 2022 - 2023 YTD

5. Environmentally Sustainable Investment Performance Report for the Period Ending 31 October 2022 Relative To 30 September 2022
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Richmond Conntiae Jrpe stsmert Heport 1ok
v Valley Richemand Valley Councll
Council 1 October 272 10 31 Octobie 252
1. Portfolio Valuation As At 31 October 2022
Face Vaue  Face Value % Tomal Rurning Weighted Running
T Fland Interest Security Security Rating 18N Orignal Currant Market Value  Value  Yied Yield
CHA Business Online Saver Acct RVC At Call SAP ST Al 174500000 374500000 274500000 S22% 270%
CHA Gareral Fund Bk Acat RVC A1 Call S4P ST Ate 480 695 09 48169509 469509 06N 180N
CBA Trust Acct RVC At Call SAP ST Ate 87,050 17 87,050 17 8705037 0% 130%
MACQ S0320M54 A Call Moodys A2 1002271479 100271479 10,022.71479 1397% 280%
NAB Busiress Chegque Acct RVC At Cal SAP ST At+ 0.00% .
14 054%
Floating Rate Hote
Auwwice 0 3 06 Nov 2023 FRN Moodys Baa2  ALOFNOOSTIS2 750,000 00 750,000 00 TSO00000 105% 316%
Acswide 0 6 22 Mar 2004 FRN Moodys Baa2  ALOFNODSIIMT 150000000 150000000 150000000 209% 238%
MACQ 048 09 Dec 2025 FRN Moodys A2 AUIFNOOSTTOS 100000000 100000000 100039000 f39% 19%%
MYS 065 16 Jun 2005 FRN 0 9
Fixed Fiate Bond
NTTC 1.1 15 Dec 2005 - aued 10 September 2021 « Richmand Councll
Unat Trumt
NSWTC Leng Term Groweh Fund UT
NSWTC Medium Term Ceowt Fund UT

Item 15.3 - Attachment 1 Page 95



ORDINARY COUNCIL MEETING ATTACHMENTS 15 NOVEMBER 2022

w' mond Contiae Jnpeatiment Heport Fack
' falley Rithemund Valley Councll
Council 1 October MiZ2 10 31 Octobvee 8502
1. Portfolio Valuation As At 31 October 2022
Term Depost
AMP 37 06 Feb 2023 1810AY TD SAPST A2 100000000 100000000 100000000 139% 370%
AMP 3 65 20 Feb 2023 1R20DAY TD SAPST A2 200000000 200000000 200000000 279% 3E5%
AMP 37 27 Feb 2023 182DAY TD SAPST A2 100000000 100000000 100000000 139% 3I70%
AMP 37 01 Mar 2023 181DAY TD SAPST A2 100000000 100000000 100000000 139% 370N
AMP 3 8 06 Mar 2023 1800AY TD SAP ST A2 100000000 100000000 1,000,00000 139% 380%
AMP 4 4 Mar 2023 181DAY TD S&PST A2 100000000 100000000 100000000 139% 400%
AUBANK 225 11 Nov 2022 184DAY TD SAPST A2 200000000 200000000 200000000 279%% 225%
Auswide 2 55 23 Nev 2022 50DAY TD Moodys ST P2 100000000 100000000 1,00000000 139% 2%%
Auswicde 3 7 23 Feb 2023 1820AY TD Mocdys ST P.2 200000000 200000000 200000000 279% 370%
Auwwice 3 7 23 Feb 2023 18J0AY TD Mocdys ST P2 200000000 200000000 200000000 279% 370%
Auswide 3 7 27 Feb 2021 181DAY TD Mocdys ST P2 100000000 100000000 100000000 139N 370%
GCU 3 4 06 Dec 2022 WIDAY TD Moodys STR.2 100000000 100000000 100000000 139% 340%
CACU 235 17 Nov 2022 184DAY TD Urvated ST UR 100000000 100000000 100000000 139% 2%
JUDO 2.35 08 Nov 2022 180DAY TD S&PSTAd 200000000 200000000 200000000 279% 2%
MACQ 3.2 30 Nov 2022 S1DAY 1D Mocdys ST P 200000000 200000000 200000000 279% 3I20%
MACQ .43 12 Dec 2022 DAY 1D Moodys ST P11 100000000 100000000 100000000 !39% JOO%
MACQ 3 43 13 Dec 2022 DAY 1D Mocdys ST -1 100000000 100000000 100000000 3% 343%
ME Bank 2 45 05 Dec 2022 181DAY TD Moodys ST P2 100000000 100000000 100000000 139% 245%
ME Bank 1.6 24 Jan 202) 1810AY TO Moodys ST -2 200000000 200000000 200000000 279 IE0%
MYS 2 5 28 Nov 2022 \&2DAY TD Moodys ST -2 100000000 100000000 100000000 139 250%
MYS 3 05 Dec 2022 91DAY TD Mocdys ST -2 100000000 100000000 100000000 135% 300%
MYS 37 06 Mar 2023 182DAY TD Moodys 5T -2 200000000 200000000 200000000 279% 370%
SCC 3 28 Nov 2022 S0DAY TD Urvated ST LR 100000000 100000000 100000000 13N 300%
SCC 3 28 Nov 2022 MDAY TD Urvated ST LR 100000000 100000000 100000000 '39% J00%
SCC 3 28 Nov 2022 S1DAY TD Urvated 5T UR 100000000 100000000 100000000 135% 300%
SCC 325 30 Nov 2022 %00AY TD Urvated 5T LR 200000000 200000000 2,000,00000 279% 300%
SCC 35 19 Dec 2022 91DAY TD Urvated 5T LR 1,000,000 00 1000000 00 000, 0 139N 350%
300 000 00 % 500,000 00 36.000.000.00 50 16 TEm
Portiolio Total T3 5TAT0 1176635815 11,766 14875 100% Vs
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Concise Investmeant Report Pack
Valley Richmond Valley Council
Council 1 October 2022 to 31 October 2022

2. Portfolio Valuation By Categories As At 31 October 2022

Security Type Market Value % Total Value

Fixed Rate Bond 2,000,000.00 2.79% Market Value by Security Type

At Call Deposit 14,338,484.75 19.98%

Term Deposit 36,000,000.00 50.16%

Floating Rate Note  4,750,390.00 6.62%

Unit Trust 14,677,874.00 20.45% * At Call Depout
Portfolio Total 71,766,748.75 100.00%

» Fined Rate Bond

* Floating Rate Note

=
¥

* Term Deponit

Unit Trust
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v Richmond
Valloy
Council

2. Portfolio Valuation By Categories As At 31 October 2022

Issuer Market Value % Total Value

AMP Bank Lid 7,000,000.00 9.75%
Austraban Unity Bank 2,000,000.00 2.79%
Auswide Bank Lmited 8,250,000.00 11.50%
Commonweaith Bank of Australia Lid 4,315,745.26 6.01%
Gatoway Bank Ltd 1,000,000.00 1.39%
Ilawarra Credit Unon Lid 1,000,000.00 1.30%
Judo Bank 2,000,000.00 2.79%
Macquarne Bank 15,023,104.79 20.93%
Members Equity Bank Lid 3,000,000.00 4.18%
MyState Bank Lid 5,500,000.00 7 66%
Natonal Australia Bank Lid 2470 0.00%
Northem Termtory Treasury Corpotation 2,000,000.00 279%
NSW Treasury Corporation 14,677,874.00 20 45%
Southern Cross CU 6.000,000.00 8 36%
Portiolio Total 71,766.748.75 100 00%

4

Market Value by Issuer

)

Concise Investment Report Pack
Richmond Valley Councill

1 October 2022 10 31 October 2022

® Austratian Unity Bank

. AMP Ltd

® Auvwade flank

o Commanwe alth Bank

* Ilawarra Credit Union

* hudo Bank

* Macquarie Bank

* ME Bank

* NSW Treasury Corpos atlon

* MyState Bank

» Muthonal Austr sl Bank

« Northarn Territocy Traasury Corps
Southern Crow Credit Unioo

Gatoway Bank
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Richmond
Valley
Council

Concise Investment Report Pack
Richmond Valley Council
1 October 2022 to 31 October 2022

3. Investment Revenue Received For 1 October 2022 to 31 October 2022

Seftlement Face Value (Basis of Consideration
Security Issuer Date Interest Calculation)  Notional Income Type
JUDO 2.7 24 Oct 2022 90DAY TD Judo Bank 24 Oct 2022 1,000,000.00 6,657.53 Security Coupon Interest
ME Bank 1.75 24 Oct 2022 180DAY TD Members Equity Bank Ltd 24 Oct 2022 1,000,000.00 8,630.14 Security Coupon Interest
Other 31 Oct 2022 22,714.79 Bank Interest
Other 31 Oct 2022 15,585.57 Bank Interest
Other 31 Oct 2022 1,005.86 Bank Interest
Other 31 Oct 2022 93.73 Bank Interest
54,687.62
Medium Term Growth Fund NSW Treasury Corporation 241,977.13 Fair Value Gain/(Loss)
Long Term Growth Fund NSW Treasury Corporation 108,139.65 Fair Value Gain/(Loss)
350,116.78
TOTAL 404,804.40
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Richmond Concise Investmen! Report Pack
‘1"\“\‘," Richmond Valley Council
Council

1 October 2022 to 31 Octobar 2022

4. Comparison of Investment Revenue Earned to Original Budget and Investment Portfolio by Month 2022 - 2023 YTD

. .
Comparison of Investment Revenue Earned Investment Portfolio by Month
. s $90, 000,000
to Original Budget
$H0, 000,000
1,000,000
900,000 $70,000 000
#00,000 60,000,000
0,000
550,000 000
800,000
500,000 $30,000 000
400,000
$30, 000 000
100,000
00,000 520,000 000
100,000 $10,000,0¢0
]
(7] Aug wep Oct Now Dwc lan Fet Nar Ape My nn >
il Aug wp Oct Nov Dee Jan feb W Apr May wne
- Cumutative Total — g3 Buget X232 iRV
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Richmond Concise Investment Report Pack
v Valley Richmond Valley Council
Council 1 October 2022 to 31 October 2022
5. Environmentally Sustainable Investment Performance Report for the Period Ending 31 October 2022 Relative To 30
September 2022
Portfolio Summary by Fossil Fuel Lending ADls Fossil Fuel vs Non Fossil Fuel Lending ADI
ADI Lending Status % Total Current Penod % Total Prior Penod
Fossil Fuel Lending ADis
AMP Bank Ly 96% 700000000 90% 700000000
Commonwealth Bank of Austraba Lid BO0% 431574526 107% 830800022 » Fousll Fuel Lending ADIs (36.7%)
Macquare Bank 209% 1502310479 19.4% 1501888320
Naonal Austraba Bank Lid 0.0% 2470 00% 2470 o o Feat ) R A0 B0 200
36.7% 26,398,874.76 39.2% 30,326,008.12 e e
Non Fossil Fuel Lending ADis
Austrakan Unity Bank 28% 200000000 26% 200000000
Auswide Bank Limited 11.5% 825000000 107% 8,25,00000
Gateway Bank Ltd 14% 100000000 13% 100000000
llawarnra Credit Union Lid 14% 100000000 1.3% 100000000
Judo Bank 28% 200000000 39% 300000000
Members Equity Bank Ltd 42% 300000000 52% 400000000
MyState Bank Lid 77% 550000000 7.1% 550000000
Northern Temrtory Treasury Corporation 28% 200000000 26% 200000000
NSW Treasury Corporation 205% 1467787400 185% 14327 75722
Southem Cross CU 8.4% 600000000 7.8% 6.000.00000

63.3% 45427,874.00 60.8% 47,077,15722
Total Portfolio 71,766,748.7! 77,404 66534
All amounts shown in the table and charts are Current Face Values
The above percentages are relative 1o the portiolio fotal and may be affectad by rounding
A lossil fuel lending ADI appeanng in the non.fossi fuel related table will ndicate that the
portfolio contains a "green bond” ssued by that ADI
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Disclaimer

Laminar Capilal Pty Lid ABN 33 134 784 740 (AFSL 47866806), its officers, employees, agents and associates ("Assocates”) from time 1o ime hold interests in sacunbes of, or earm brokemge,
foes and other benefits from, corporations of investment vehickes referred to in documents provided to chents. All information contained heren s confidantial and proprietary to Laminar Capital
and, accordingly, this matenal is not to be reproduced in whola or in part or used for any purpose except as authorised by Lamnar Capital It s to be treated as strctly confidential and not
disclosed directly or ndirectly to any othet person. firm or antity

Distribution of thes mformaton to anyone other than the onginal recipient and that party's advisers s unauthorised. Any reproduction of these materials, in whole or in part, o the divulgence of
any of &5 contents, without the prior consent of Laminar Capital is prohibited  Any secunties recommendation or comments (including an opiion) contained m this document s general advice
only and does not take mnto account your personal objectives, financial stuation or needs. Laminar Capital 15 not acting in a fiduciary capacity Recommendations or statements of opnion
expressad may change without notce. You shoud not act on a recommendation or stalement of opinion without first considenng the appropaateness of the genaeral advice 10 your personal
ckcumstances of consulting your investment advisor to determine whether the recommendation or statement of opinion s appropriate for your investment objectives, financial situation or needs

Laminar Capital believes that the information contained in this document is accurate when ssued Laminar Capital does not warrant that the informaton contamed herein is accurate, relable,
complete of uplo-date, and, 1o the fullest extent permitted by law, disciams all hability of Laminar Capital and ts Assocates for any loss or damage suffered by any person by reason of the use
by that person of, or ther rekance on, any information contained in this document or any error or defect in this document, whether arsing from the neghigence of Laminar Capital or #s
Assocmtes or otherwise No action should be taken on the basis of or in refiance on he nformation, opmions of conclusions contained n this document

Laminar Capital acts as procipal when we buy and sell fied interest secunties in the secondary markets. The ywld that we quote 10 you incorporates any margin that we may receve The
margin is the difference batween the price at which we_ as principal, buy the security and the pnca at which we sell the security to you. Laminar Capital may also receive placement fees from
Issuers for distributing secunties on ther behalf

This document is not, and is not mtended to be, an offer or invitation for subscription or sale, or a recommendation, with respect to any securtes, nor s it to form the basis of any contract or
commitment This document does not purport to identify the nature of the specific market or other nsks associated with these products. Before entenng info any fransaction in refation to the
products the nwvestor should ensure that & fully understands the terms of the products and the transaction, relevant risk factors, the nature and axtent of the investor's nsk of loss and the
nature of the contractual relatonship into which the investor is entenng  Prior fo investing in these products, an invesior should determine, based on its own ndependent review and such
professional adwice as it deems approprate, the economic nsks and ments, the legal, tax accounting charactenstics and risk, and the consequences of an investment in them. This is not 8
substantive commentary or analysis by Laminar Capital and has not been prepared as a research product or comments by a research analyst

LAMINAR CAPITAL PTY LTD
ACN 134 784 740
WWW LAMINARCAPITAL COM AU

MELBOURNE OFFICE: LEVEL 5 RIALTO NORTH, 525 COLLINS STREET, MELBOURNE, VIC 3000 T 61 3 8001 6990 F 61 3 8001 6933
SYDNEY OFFICE LEVEL 18 ANGEL PLACE, 123 PITT STREET, SYDNEY NSW, 2000 T 61 2 8094 1230
BRISBANE OFFICE: LEVEL 15 CENTRAL PLAZA 1, 345 QUEEN STREET, BRISBANE QLD, 4000 T 61 7 3123 5370
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