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To standardise and promote organisational effectiveness, honesty, integrity, fairness,
consistency and value for money in all aspects of the procurement process.

This Policy covers all aspects of procurement undertaken by Council and its subsidiaries,
including the procurement of:

e Consumables (goods)

e Service Contracts

e Consultancies and professional services

e Construction, maintenance, and material supply contracts

e Capital equipment

e Property and leasing arrangements.

Richmond Valley Council is committed to obtaining the best value for money in support of the
delivery of services through the implementation and management of an efficient and ethical
purchasing policy based on:

Key Principles

Key principles underpinning this policy are:
e value for money
o efficiency and effectiveness
e probity and equity
o effective competition, and
e compliance with legislative requirements.

Procedure

All procurement activities undertaken by Council shall be in accordance with the Richmond
Valley Council Purchasing Procedure.
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The procedure will contain (minimum):
e Expected standards of staff and service providers
e Encouragement of continuous improvement and competitiveness
e Local preference where there is direct benefit to the community
e Financial information
e Delegations of authority for Council staff positions
e Methodology
e WHS information.

Reporting

The finance department shall incorporate in annual reports, information on procurement
activities, expenses and budget overruns/underruns. This information provides the basis for
any required changes to the Purchasing Policy to maintain the key principles.

Local preference
Contributing to employment within the Richmond Valley LGA or a member council of the
Northern Rivers Joint Organisation (NRJO).

Modern slavery

Modern slavery refers to a situation where coercion, threats or deception are used to exploit
victims and undermine or deprive them of their freedom. Examples include people trafficking,
slavery, servitude and forced labour.

WHS
Work Health & Safety

This Policy is written in accordance with, and is governed by:
e Local Government Act 1993
e Local Government (General) Regulation 2021
e Tendering Guidelines for NSW Local Government, October 2009 (OLG).

This policy will be reviewed by Council at the time of any relevant legislative changes,
compliance requirements or at least every four years.
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