Richmond

Council

4

ATTACHMENTS

Tuesday, 17 August 2021
UNDER SEPARATE COVER

Ordinary Council Meeting






ORDINARY COUNCIL MEETING ATTACHMENTS 17 AUGUST 2021

Table of Contents

6.1

6.2

14.1

15.1

17.2

Minutes Ordinary Meeting held on 20 July 2021

Attachment 1 Unconfirmed Minutes Ordinary Meeting 20 July 2021...............ovvviviiiiinnnnns 4
Internal Audit and Risk Committee Minutes 3 August 2021
Attachment 1  Internal Audit and Risk Committee Minutes 3 August 2021 ...................... 18

Delivery Program Progress Report 1 January 2021 to 30 June 2021.

Attachment 1  Delivery Program Progress REPOIT ..........uuuuuuiiiiiiiiiiiiiiiiiiiiiiiiiiieiniiininnnnenes 23
Financial Analysis Report - July 2021

Attachment 1 Investment Report Pack - July 2021 ..........ccooeiieiiiiiiiiiiiiee e 72
Attachment 2 StewardShip POICY .........uuuiiiiiiiiiiiiiiiiiiiiiiiiiiiieiiieeeee e 81
Richmond-Upper Clarence Regional Library Annual Report 2020/2021

Attachment 1 RUCRL Annual Report 2020/2021..........coiiieiiiiiiiiiiiiee e eeeeanens 85

Page 3



ORDINARY COUNCIL MEETING ATTACHMENTS

17 AUGUST 2021

Richmond

Council

MINUTES

Ordinary Council Meeting
20 July 2021

Item 6.1 - Attachment 1

Page 4



ORDINARY COUNCIL MEETING ATTACHMENTS 17 AUGUST 2021

ORDINARY COUNCIL MEETING MINUTES 20 JULY 2021

ORDER OF BUSINESS

ACKNOWLEDGEMENT OF COUNTRY ...coccioiissans snsssssmssnsassmss ssasssmss ns semns ssms nmss s snsms snsmn e an

PUBLIC ACCESS AND QUESTION TIME .......ccocoiotutamncrsneras s ssms s s smsns s smas s s smsns s snsssmnnnns

Nil

6 CONFIRMATION OF MINUTES ......cciiiiiianmn s sssss snsssassnssss snsss s ssn ansssns s ssanssn s sa ssanssnanssnan s
6.1 Minutes Ordinary Meeting held on 22 June 2021 ...
MATTERS ARISING OUT OF THE MINUTES .......cccunimnssms s snsas s e s smssssm s s s s snmsssmsnas
DECLARATION OF INTERESTS ....cciciuiasasansasascrsas s ansmsansasas snnss snsss anssses s ssssssmssn ss semssssmsssnssns
Nil
Nil

11 MAYOR’S REPORT ... setmnes s s s ssms s s s s s s s
11.1 Mayoral Attendances 14 June - 12 July 2021 ... ...

12 DELEGATES REPORTS ... .uiuiciuiisasansans ssasansssas s ssans ssms nmss s ssas nsms e sas s sssms s sms o sa e s sms snsnan
12.1 Delegates' Report Submitted to July 2021 Ordinary Meeting.........ccccceeeieeeeeieiicene

13 MATTERS DETERMINED WITHOUT DEBATE .....cc e ctrrsis s s sems s s s s s s s s e s nms s s
13.1 Matters to be Determined Without Debate.............coooii e

14 GENERAL MANAGER’S REPORTS .....ccoociiiuiin s srmsssasansss s s s ssms s sas s s s s sms e sa e s nms s nmn

14.1 Grant Funding Performance and OUtCOmMES ..........couiuiiiiiiiiiie e e
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14.2 Appointment of Native Title Manager ...........c.oo oo
15  FINANCIAL REPORTS ..o iiicsacssnasans s s ssmsanmss e ss s sns ssas anm s s sas s asms as sas a0 £2 nms ansmn 03 20 mas annms s sman
15.1 Financial Analysis Report - June 20271 ... e e
16.1 Regional Road Reclassification Update ...
17 MATTERS FOR INFORMATION.....cciiiiaicsasansasas s s sns srms anmss e sas s ssms s smn e sanas s sms e sm nes s nmsas
171 Customer Experience Report 1 April 2021 - 30 June 2021 ... oeeee e
17.2 Grant Application Information Report - June 2021 ... ...
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17.3 Development Applications determined under the Environmental Planning and
Assessment Act for the period 1 June 2021 to 30 June 2021 .........ccoeiiiieeeeee. 10

17.4 Rock Fishing Safety Update ..........coooiiiiii e eeeneeene 10

17.5 Correspondence - Prime Minister The Hon Scott Morrison MP - Recovery
ASSISTANCE. ... et ae e enae e e 10

18  QUESTIONS ON NOTICE ...t cr e snsr s s s nss s sn s sn s s sn s s s snms s ssnssasnsnsmssanenns 10
Nil
19 QUESTIONS FOR NEXT MEETING (IN WRITING).......c.cccccciiisiins s s ssssssnsne e 11

Page 2

Item 6.1 - Attachment 1 Page 5



ORDINARY COUNCIL MEETING ATTACHMENTS 17 AUGUST 2021

ORDINARY COUNCIL MEETING MINUTES 20 JULY 2021
20 MATTERS REFERRED TO CLOSED COUNCIL ......ccoocscineer s s mr s smass s ssms s anssmsnn s es 12
201 Casino Industries Activation Negotiation Update .............cooooiiiiiiiiiiiienn 12
20.2 Tender VP217057 - Installation and Monitoring of Council's Security System ........ 12
20.3 Tender VP244401- Cemetery Maintenance and Operational Assistance ............... 12
204 Tender VP240268 - Construction of Rappville Hall..............cccoooiiiiiiiiee . 12
205 Tender VP245985 - Reynolds Road Industrial Estate Electrical Reticulation.......... 12

206 Outcome of Negotiations, Northern Rivers Livestock Exchange Feeding
Contract (Tender VP204B58) ..o e ee e e e e eeeaeee 12
21 RESOLUTIONS OF CLOSED COUNCIL .....coviiiissssne s s ssms s sas s ss s s sms s smn s s sms s nmssnsaense 13
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ORDINARY COUNCIL MEETING ATTACHMENTS 17 AUGUST 2021

ORDINARY COUNCIL MEETING MINUTES 20 JULY 2021

MINUTES OF RICHMOND VALLEY COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBERS, 10 GRAHAM PLACE, CASINO
ON TUESDAY, 20 JULY 2021 AT 5.00PM

Please note: these minutes are subject to confirmation at the next Council
Meeting. Decisions recorded in the draft minutes are subject to the Council's
Code of Meeting Practice in relation to rescinding decisions.

PRESENT: Cr Robert Mustow (Mayor), Cr Stephen Morrissey (Deputy Mayor), Cr Sam
Cornish, Cr Robert Hayes, Cr Sandra Humphrys, Cr Jill Lyons (via Zoom) and
Cr Daniel Simpson.

IN ATTENDANCE: Vaughan Macdonald (General Manager), Angela Jones (Director Community
Service Delivery), Ryan Gaiter (Director Organisational Services), Ben Zeller
(Director Projects & Business Development), Jenna Hazelwood (Leader

Strategy), Julie Clark (Personal Assistant to the General Manager and Mayor)
and Simon Breeze (IT Support Officer).

1 ACKNOWLEDGEMENT OF COUNTRY

The Mayor provided an Acknowledgement of Country by reading the following statement on behalf
of Council:

"Richmond Valley Council recognises the people of the Bundjalung Nations as Custodians and
Traditional Owners of this land and we value and appreciate the continuing cultural connection to
lands, their living culture and their unique role in the life of this region in the past, present and
future.”

2 PRAYER

The meeting opened with a prayer by the General Manager.

3 PUBLIC ACCESS AND QUESTION TIME
Nil

4 APOLOGIES

Nil

5 MAYORAL MINUTES

Nil
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Item 6.1 - Attachment 1 Page 7



ORDINARY COUNCIL MEETING ATTACHMENTS 17 AUGUST 2021

ORDINARY COUNCIL MEETING MINUTES 20 JULY 2021

6 CONFIRMATION OF MINUTES

6.1 MINUTES ORDINARY MEETING HELD ON 22 JUNE 2021

RESOLUTION 200721/1

Moved: Cr Robert Hayes
Seconded: Cr Sam Cornish

That Council confirms the Minutes of the Ordinary Meeting held on 22 June 2021.
CARRIED

Cr Sandra Humphrys noted the minutes as accurate, however offered the following point of
clarification regarding item 16.4:

“You may recall | put in a declaration of interest for Item 16.4 — Event Funding Support Scheme
and | was to leave the room, however without thinking | moved the “Matters determined without
debate”.

This resulted in Cr Humphry's name being recorded as the mover of ltem 16.4.

The Mayor acknowledged Cr Humphrys’ statement and noted that no debate had occurred on this
item as it was resolved as a matter determined without debate.

Cr Lyons asked if more extensive summaries of public submissions to Council could be included in
the minutes, or a copy of the full presentation provided as an attachment. In particular Cr Lyons
noted the address by Dr Gates to Council's June meeting and the considerable amount of
information contained within that address.

The Mayor noted that it had been Council’s practice to provide an appropriate summary of
presentations in the minutes. However, the full content of presentations was available on Council’s
website via recordings of the Council meeting.

The General Manager undertook to investigate the practices of other councils regarding the
minuting of public presentations and consider any changes when reviewing Council's Code of
Meeting Practice in the next term of Council.

7 MATTERS ARISING OUT OF THE MINUTES

Cr Daniel Simpson referred to Item 16.3 — Casino Water Tower Mural and asked when work would
commence on the project.

The Director Community Service Delivery advised that Council had hoped to see work commence
in August, however COVID restrictions were affecting these plans, as the artists were based in
Queensland. Council has applied to the grant funding body for an extension of time to complete
the project and hopes to see work start in the coming weeks.

Page 5
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ORDINARY COUNCIL MEETING ATTACHMENTS 17 AUGUST 2021

ORDINARY COUNCIL MEETING MINUTES 20 JULY 2021

8 DECLARATION OF INTERESTS

Cr Daniel Simpson declared a non-pecuniary interest in relation to Item 20.3 Tender VP 244401 —
Cemetery Maintenance and Operational Assistance, due to being a friend of one of the tenderers.

The Director Organisational Services declared a significant non-pecuniary interest in relation to
ltem 20.3 Tender VP 244401 — Cemetery Maintenance and Operational Assistance, due to one of
the tenderers being a family friend.

The General Manager noted that the Director Organisational Services had not been involved in the
assessment of this tender.

9 PETITIONS

Nil

10 NOTICE OF MOTION

Nil

11 MAYOR’S REPORT

1.1 MAYORAL ATTENDANCES 14 JUNE - 12 JULY 2021

RESOLUTION 200721/2

Moved: Cr Robert Mustow
Seconded: Cr Stephen Morrissey

That Council receives and notes the Mayor’s attendance report from 14 June — 12 July 2021.

CARRIED
12 DELEGATES® REPORTS
121 DELEGATES' REPORT SUBMITTED TO JULY 2021 ORDINARY MEETING
RESOLUTION 200721/3
Moved: Cr Robert Mustow
Seconded: Cr Sandra Humphrys
That Council receives and notes the Delegates’ Report for the month of June 2021.

CARRIED

Page 6
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ORDINARY COUNCIL MEETING ATTACHMENTS 17 AUGUST 2021

ORDINARY COUNCIL MEETING MINUTES 20 JULY 2021

13 MATTERS DETERMINED WITHOUT DEBATE

131 MATTERS TO BE DETERMINED WITHOUT DEBATE

RESOLUTION 200721/4

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That item 14.2 identified be determined without debate. CARRIED

14 GENERAL MANAGER’S REPORTS

141 GRANT FUNDING PERFORMANCE AND OUTCOMES

EXECUTIVE SUMMARY

Over the past five years, Richmond Valley Council has secured government funding commitments
of more than $100 million for vital community projects and programs. So far $86.4m has been
received, with more funding to come as projects such as the Casino Showground, Industry
Activation precincts and the Northern Rivers Rail Trail move towards completion.

Council's success in obtaining these grants has been due to its work in preparing long-term plans
and ‘shovel ready’ projects and building a reputation with funding providers as an organisation that
delivers projects on time and within budget.

Council has invested in developing its in-house capabilities to ensure that it has the best chance of
competing for funding opportunities and is well prepared to manage disaster recovery claims for
community infrastructure. This has resulted in 123 successful applications for community projects
over the past five years, and commitments of more than $19 million in natural disaster funding to
repair assets damaged in bushfires and floods.

Of the funding received so far, $46.9m was in operating grants and $39.5m in capital grants. In
some instances Council received the money as part of a government-led allocation process, in
others it competed successfully with other local government areas for funding. Of the competitive
grants, council's success rate is currently 57.7% (123 projects out of 213 applications). Some of
these works are yet to be completed and will ultimately deliver projects to the value of $88.9
million, with $75.9m being provided through government funds.

RESOLUTION 200721/5

Moved: Cr Sandra Humphrys
Seconded: Cr Robert Hayes

That Council:

1. Notes Richmond Valley Council's success in securing commitments of more than $100
million in government grants over the past five years

2. Continues to seek funding for community projects and programs identified in Council's
strategic plans

3. Writes to the Member for Clarence and the Member for Page, thanking them for their
ongoing assistance in securing funding for the Richmond Valley community.

CARRIED
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ORDINARY COUNCIL MEETING ATTACHMENTS 17 AUGUST 2021

ORDINARY COUNCIL MEETING MINUTES 20 JULY 2021

14.2  APPOINTMENT OF NATIVE TITLE MANAGER

EXECUTIVE SUMMARY

Council is required to give notice each year to the Department of Planning, Industry and
Environment of the name and contact details of any person the council has engaged as a Native
Title Manager. Council's Manager Asset Planning has attended the required training for qualifying
as a Native Title Manager. This staff member has been a Native Title Manager since November
2018 and it is proposed to continue this appointment.

RESOLUTION 200721/6

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That:

1. Council gives notice to the relevant Minister, in accordance with the Crown Land
Management Act 2016 requirements (s.8.8), that Council's Manager Asset Planning, Mr
Andrew Leach, has been retained as Council's Native Title Manager.

2. A copy of the resolution be provided to the Department of Planning, Industry and
Environment.

CARRIED

15 FINANCIAL REPORTS

151 FINANCIAL ANALYSIS REPORT - JUNE 2021

EXECUTIVE SUMMARY

The purpose of this report is to inform Council of the status and performance of its investment
portfolio in accordance with the Local Government Act 1993 s.625, Local Government (General)
Regulation 2005 cl.212, Australian Accounting Standard (AASB 9) and Council's Investment
Policy.

The value of Council’s Investment Portfolio as at 30 June 2021 is shown below:

Bank Term Floating TCorp IM

Accounts Deposits Rate Notes Funds
$20,747,100 $21,000,000 $4 750,390 $15,356,889

$61,854,379

The weighted average rate of return on Council’s investments for June 2021 was 4.13% which was
above the Bloomberg AusBond Bank Bill Index for June of 0.00%, which is Council's benchmark.

RESOLUTION 200721/7

Moved: Cr Jill Lyons
Seconded: Cr Sam Cornish

That Council adopts the Financial Analysis Report detailing investment performance for the month
of June 2021.

CARRIED
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ORDINARY COUNCIL MEETING MINUTES 20 JULY 2021

16 GENERAL BUSINESS

16.1 REGIONAL ROAD RECLASSIFICATION UPDATE

EXECUTIVE SUMMARY

Richmond Valley Council is currently liaising with Transport for NSW (TfNSW) regarding two State
Road Reclassification processes:

1. Council’'s submission to the State Road network review, proposing transfer or
reclassification of four roads within the local government area
2. The future handover of infrastructure assets to Council following completion of the Pacific
Highway bypass of Woodburn and Broadwater.
Council has been progressing with plans to improve the Woodburn CBD streetscape, so it is ready
to take advantage of future funding opportunities, once responsibility for the road is resolved.

RESOLUTION 200721/8

Moved: Cr Daniel Simpson
Seconded: Cr Robert Hayes

That Council:

1. Receives and notes the Regional Road Reclassification Project update;

2. Notes that negotiations are continuing with Transport for NSW regarding RVC's road
reclassification proposals and road assets handover to deliver the best possible outcome for
the Richmond Valley community; and

3. Notes that Council Officers are continuing to work with TINSW on options to improve the
Woodburn CBD as outlined in this report.

CARRIED

17 MATTERS FOR INFORMATION

RESOLUTION 200721/9

Moved: Cr Stephen Morrissey
Seconded: Cr Daniel Simpson

Recommended that the following reports submitted for information be received and noted.
CARRIED

171 CUSTOMER EXPERIENCE REPORT 1 APRIL 2021 - 30 JUNE 2021

RESOLUTION 200721/10

Moved: Cr Stephen Morrissey
Seconded: Cr Daniel Simpson

That Council receives and notes the Customer Experience Report for the period 1 April — 30 June
2021.
CARRIED

Page 9
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ORDINARY COUNCIL MEETING MINUTES 20 JULY 2021

17.2 GRANT APPLICATION INFORMATION REPORT - JUNE 2021

RESOLUTION 200721/11

Moved: Cr Stephen Morrissey
Seconded: Cr Daniel Simpson

That Council receives and notes the Grant Application Information Report for the month of June
2021.
CARRIED

17.3 DEVELOPMENT APPLICATIONS DETERMINED UNDER THE ENVIRONMENTAL
PLANNING AND ASSESSMENT ACT FOR THE PERIOD 1 JUNE 2021 TO 30 JUNE
2021

RESOLUTION 200721/12

Moved: Cr Stephen Morrissey
Seconded: Cr Daniel Simpson

That Council receives and notes the Development Application report for the period 1 June 2021 to
30 June 2021.

CARRIED

174 ROCKFISHING SAFETY UPDATE

RESOLUTION 200721/13

Moved: Cr Stephen Morrissey
Seconded: Cr Daniel Simpson

That Council receives and notes the information contained within the Rock Fishing Safety Update
report.

CARRIED

17.5 CORRESPONDENCE - PRIME MINISTER THE HON SCOTT MORRISON MP -
RECOVERY ASSISTANCE

RESOLUTION 200721/14

Moved: Cr Stephen Morrissey
Seconded: Cr Daniel Simpson

That Council receives and notes the correspondence provided from the Prime Minister, the Hon
Scott Morrison MP’s office, following Council’s letter of thanks for disaster recovery funding.

CARRIED

18 QUESTIONS ON NOTICE

Nil

Page 10
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ORDINARY COUNCIL MEETING MINUTES 20 JULY 2021

19

QUESTIONS FOR NEXT MEETING (IN WRITING)

Cr Daniel Simpson asked the following questions;

1.

Could the General Manager please outline the community consultation process that Council
will undertake in relation to the Development application for the construction of a 24-hour
service station and restaurant complex at New ltaly?

The General Manager advised that a development application had been lodged for the New
ltaly proposal and was on public exhibitiion until the 16th August, with full details being
available on Council's website. Council had advised of the public exhibition via a press
release, information on its website and Facebook page and letter box drops to the
immediate neighbourhood. Members of the public were encouraged to make a submission.
Council would also be consulting with relevant State Agencies as part of the development
assessment process.

Could the General Manager please provide Council with an update on the proposed
Bentley Quarry expansion?

The General Manager advised that no development application had been received at this
stage regarding the proposal. Council staff continued to monitor activity in the area, in
response to public concerns.

Could the General Manager please explain what is the trigger for a development application
to be referred to the Joint Regional Planning Panel (JRPP)?

The General Manager referred the question to Director Community Service Delivery.

The Director Community Service Delivery confirmed the trigger for a development to be
forwarded to JRPP is:

+ A capital investment value (CIV) of $30m or over, or

+  $5m or over if the development is:-

. council related

. lodged by or on behalf of the Crown (State of NSW)
. private infrastructure and community facilities

. eco-tourist facilities

» extractive industries, waste facilities and marinas that are designated development,

» certain coastal subdivisions

+ development with a CIV* between $10 million and $30 million which is referred to the
Planning Panel by the applicant after 120 days

The Mayor thanked staff for the answers.

Page 11
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ORDINARY COUNCIL MEETING MINUTES 20 JULY 2021

20 MATTERS REFERRED TO CLOSED COUNCIL

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 10A(2) of the Local Government Act 1993:

201 Casino Industries Activation Negotiation Update

This matter is considered to be confidential under Section 10A(2) - (c) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with information that would, if disclosed,
confer a commercial advantage on a person with whom the Council is conducting (or proposes to
conduct) business.

20.2 Tender VP217057 - Installation and Monitoring of Council's Security System

This matter is considered to be confidential under Section 10A(2) - (d)(i) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with commercial information of a confidential
nature that would, if disclosed prejudice the commercial position of the person who supplied it.

20.3 Tender VP244401- Cemetery Maintenance and Operational Assistance

This matter is considered to be confidential under Section 10A(2) - (d)(i) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with commercial information of a confidential
nature that would, if disclosed prejudice the commercial position of the person who supplied it.

204 Tender VP240268 - Construction of Rappville Hall

This matter is considered to be confidential under Section 10A(2) - (d)(i) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with commercial information of a confidential
nature that would, if disclosed prejudice the commercial position of the person who supplied it.

20.5 Tender VP245985 - Reynolds Road Industrial Estate Electrical Reticulation

This matter is considered to be confidential under Section 10A(2) - (d)(i) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with commercial information of a confidential
nature that would, if disclosed prejudice the commercial position of the person who supplied it.

20.6 Outcome of Negotiations, Northern Rivers Livestock Exchange Feeding Contract
(Tender VP204658)

This matter is considered to be confidential under Section 10A(2) - (d)(i) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with commercial information of a confidential
nature that would, if disclosed prejudice the commercial position of the person who supplied it.

The General Manager reported that no written representations had been received in respect of the
items listed for consideration in Closed Council.

The Chair called for verbal representations from the gallery.
There were no representations from the gallery.

The Chair advised that under section 10A of the Local Government Act 1993, the media and public
are to be excluded from the meeting on the basis that the business to be considered is classified
confidential under the provisions of section 10(2) as outlined above.

Page 12
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ORDINARY COUNCIL MEETING MINUTES 20 JULY 2021

RESOLUTION 200721/15

Moved: Cr Stephen Morrissey
Seconded: Cr Sandra Humphrys

That:

1. Council resolves to enter Closed Council to consider the business identified in ltems 20.1
and 20.2 together with any late reports tabled at the meeting.

2. Pursuant to section 10A(2) — (c) of the Local Government Act 1993, the media and public
be excluded from the meeting on the basis that the business to be considered is classified
confidential under the provisions of section 10A(2) as outlined above.

The correspondence and reports relevant to the subject business be withheld from access to the
media and public as required by section 11(2) of the Local Government Act 1993

CARRIED

Council closed its meeting at 5.54pm. The public left the Chamber.
The Open Council meeting resumed at 6.58pm.

The resolutions of Closed Council were read by the General Manager, Director Organisational
Development, Director Projects Business Development and Director Community Service Delivery.

21 RESOLUTIONS OF CLOSED COUNCIL

20.1 Casino Industries Activation Negotiation Update
That Council
1. Notes the update on the Casino Industries Activation project;

2.  Supports the actions as set out in this report under Option 1, to secure the funding to
commence pre-planning work for the Casino Industries Activation project under the
Government’s Bushfire Local Economic Recovery Fund;

3.  Authorises the General Manager to enter into and sign required documents, call options,
contracts and transfers, including affixing the seal of Council where appropriate, for the lease
and sale of the land generally in accordance with the details contained within this report and
the prior Council report regarding this matter of 19 September 2017.

4.  Authorises the General Manager to action Option 2 as set out in this report to enable the
Casino Industries Activation Infrastructure Project to proceed.

20.2 Tender VP217057 - Installation and Monitoring of Council's Security System
That

1. Council accepts the tender from Dash Integrated Systems which represents best value
for Council at $55,269.18 (exclusive of GST) for the first year including installation and
monitoring of Council's Offices and Building.

2. An option for a further two years, one year plus one year, be awarded on satisfactory
performance and the yearly amount for monitoring services to be increased as per the
Consumer Price Index (CPI)

3. The General Manager be authorised to negotiate and finalise the terms and conditions of
any contract or agreement, in line with the content of this report and the available budget
and affixing the seal of Council where necessary.

Page 13
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ORDINARY COUNCIL MEETING MINUTES 20 JULY 2021

20.3
That
1.

Tender VP244401- Cemetery Maintenance and Operational Assistance

Council accepts the tendered price schedules from S.R Davidson & T.A Davidson for
Cemetery Maintenance and Operational Assistance, with an estimated annual cost of
$75,427 (exclusive of GST) per year.

2. An option for a further two years, assessed at annual intervals, be awarded on satisfactory
performance and the yearly amount to be increased as per the Consumer Price Index (CPI)

3.  The General Manager be authorised to negotiate and finalise the terms and conditions of any
contract or agreement, in line with the content of this report and the available budget and
affixing the seal of Council where necessary.

20.4 Tender VP240268 - Construction of Rappville Hall

That

1. Council accepts the tender from G.J Bennett & S.C Robertson which represents the best
value for Council at $1,199,495.45 (exclusive of GST); and

2.  The General Manager be authorised to negotiate and finalise the terms and conditions and
sign any contract or agreement, in line with the content of this report and the available
budget and affixing the seal of Council where necessary.

20.5 Tender VP245985 - Reynolds Road Industrial Estate Electrical Reticulation

That

1. Council accepts the tender from QUANTA Lines Pty Ltd which represents the best value for
Council at $244,540.00 (exclusive of GST); and

2.  The General Manager be authorised to negotiate and finalise the terms and conditions and
sign any contract or agreement, in line with the content of this report and the available
budget and affixing the seal of Council where necessary.

20.6 Outcome of Negotiations, Northern Rivers Livestock Exchange Feeding Contract

(Tender VP204658)

That Council:

1.

Receives and notes the outcome of negotiations for Tender VP204658 Northern Rivers
Livestock Exchange Feeding Contract

Notes the award of the contract to Macrae Harvesting and Baling Contractors under the
terms outlined in this report.

The Meeting closed at 7.04 pm.

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 17 August

2021.

CHAIRPERSON
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INTERNAL AUDIT AND RISK COMMITTEE MEETING MINUTES 3 AUGUST 2021

ORDER OF BUSINESS

APOLOGIES ... sss s s s s s s e e
DECLARATION OF INTERESTS ....cciciaiasasassasascrsns s ansmsansasas snnss snsssanssses s sss snsmssn ss ses sussmsssnssns
MATTERS FOR CONSIDERATION .....ccoiiiis s cses s snsss s sas s s nms s sms s sa e s nas s nm e s e s nmmsnsmsn s
41 Status of the 2020/2021 Internal Audit Plan ...
4.2 2021/2022 Internal Audit Plan and Schedule of Meetings ........ccccocoeeeieeieieiiiee
4.3 Update on the Interim Phase of the External Audit for year ending 30 June

4.4 Outcome of the Cyber Security ReView .........ccooieree e e B

4.5 Progress of Review of Internal Audit Action ltems 1A202007.01 and

4.6 Progress of Internal and External Audit Action ltems and Long-Standing Action
1 =1 1 L= OO U PRSP PR PRPUPUPRSUPRRR -1

L N =
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ORDINARY COUNCIL MEETING ATTACHMENTS 17 AUGUST 2021

INTERNAL AUDIT AND RISK COMMITTEE MEETING MINUTES 3 AUGUST 2021

MINUTES OF RICHMOND VALLEY COUNCIL
INTERNAL AUDIT AND RISK COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBERS, 10 GRAHAM PLACE, CASINO
ON TUESDAY, 3 AUGUST 2021 AT 4:00PM

PRESENT: Cr Daniel Simpson (Chair), Cr Robert Mustow, Cr Sam Cornish, Cr Robert
Hayes, Cr Jill Lyons (arrived 4:17pm), Cr Sandra Humphrys

IN ATTENDANCE: Vaughan Macdonald (General Manager), Angela Jones (Director Community
Service Delivery), Ryan Gaiter (Director Organisational Services), Ben Zeller
(Director Projects & Business Development), Jenna Hazelwood (Leader
Strategy), Latoya Cooper (Coordinator Mid-Richmond) & Julie Clark (Personal
Assistant to the General Manager and Mayor)

PRESENT: Jarrod Lean (Grant Thornton), Daniel Farthing (Grant Thornton), Hayley
Martin (Management Accountant RVC) (All via Zoom)

1 WELCOME

Cr Daniel Simpson welcomed everyone to the meeting.

2 APOLOGIES

COMMITTEE RESOLUTION 1A030821/1

Moved: Cr Sandra Humphrys
Seconded: Cr Sam Cornish

That the apology received from Cr Stephen Morrissey be accepted and leave of absence granted.
CARRIED

3 DECLARATION OF INTERESTS
Nil

4 MATTERS FOR CONSIDERATION

41 STATUS OF THE 2020/2021 INTERNAL AUDIT PLAN

COMMITTEE RESOLUTION 1A030821/2

Moved: Cr Sandra Humphrys
Seconded: Cr Sam Cornish

That the Committee received and noted the contents of the Status of the 2020/2021 Internal Audit
Plan report.

CARRIED

Page 3
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INTERNAL AUDIT AND RISK COMMITTEE MEETING MINUTES 3 AUGUST 2021

4.2 2021/2022 INTERNAL AUDIT PLAN AND SCHEDULE OF MEETINGS

COMMITTEE RESOLUTION 1A030821/3

Moved: Cr Robert Hayes
Seconded: Cr Sandra Humphrys

That the Committee received and noted the contents of the 2021/2022 Internal Audit Plan and
Schedule of Meetings report.

CARRIED

4.3 UPDATE ON THE INTERIM PHASE OF THE EXTERNAL AUDIT FOR YEAR ENDING
30 JUNE 2021

COMMITTEE RESOLUTION 1A030821/4

Moved: Cr Sam Cornish
Seconded: Cr Robert Hayes

That the Committee noted that there was no Management Letter on the Interim Phase of the
External Audit for year ending 30 June 2021.

CARRIED
4.4 OUTCOME OF THE CYBER SECURITY REVIEW
COMMITTEE RESOLUTION 1A030821/5
Moved: Cr Sam Cornish
Seconded: Cr Sandra Humphrys
That the Committee received and noted the contents of the Cyber Security review.
CARRIED

Notes:

1. Adiscussion was held regarding a clerical error found in the Cyber Security review attachment
provided by Grant Thornton - Detailed Findings Action Iltem 2 — Supplier Due Dilligence and
Management — due date 30/03/2021 to be corrected to 30/03/2022.

2. Manager of IT Services, Scott Walters, spoke to the Committee with regard to the
implementation of a Working from Home Policy and Bring Your Own Devices. A significant
amount of software changes and security checks within Council's current IT systems need to
be met to ensure our information is not at risk.

Page 4
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INTERNAL AUDIT AND RISK COMMITTEE MEETING MINUTES 3 AUGUST 2021

4.5 PROGRESS OF REVIEW OF INTERNAL AUDIT ACTION ITEMS 1A202007.01 AND
1A201811.01

COMMITTEE RESOLUTION 1A030821/6

Moved: Cr Sandra Humphrys
Seconded: Cr Jill Lyons

That the Committee received and noted the following: -

1. Cemetery register - Prioritise those actions that need to be undertaken and remove those
that are unachievable.

2. Remaining registers - Transfer of registers to TechOne and enhancements continues to be
prioritised on a need’s basis.

CARRIED

4.6 PROGRESS OF INTERNAL AND EXTERNAL AUDIT ACTION ITEMS AND LONG-
STANDING ACTION ITEMS

COMMITTEE RESOLUTION 1A030821/7

Moved: Cr Daniel Simpson
Seconded: Cr Sam Cornish

That the Committee:

1. Received and noted the contents of the Progress of Internal and External Audit Action
ltems and Long-Standing Action Items report

2. Requests a status adjustment of the progress update of Internal Audit Action ltem
I1A202002.07 Fraud and Corruption Review from ‘Completed’ to an updated status to
accurately reflect the items commentary

3. Requests a status adjustment to the progress update of Internal Audit Action ltem
IA202007.04 Cemeteries Management Review from ‘Completed’ to an updated status to
accurately reflect the items commentary

4. Notes the unmeasurable content of the asset management internal audit item commentary
presented within Internal Audit Action ltems 1A202010.07, 1A202010.10 and |1A202010.12

5. Requests a report on Asset Master to be presented at the next Internal Audit and Risk
Committee Meeting.

CARRIED

The Meeting closed at 4:37pm.

CHAIRPERSON
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Richmond Valley Council Integrated Planning Reporting Framework

Our Councillors have made a commitment to support our organisation and the community in making Richmond Valley a better place to live, work and visit. This Progress Report
reports against the Delivery Program within the NSW Government's Integrated Planning and Reporting (IPR) framework  The IPR framework aims to improve the sustanability
of local communities by encouraging councils, residents and state agencies to work together 1o achieve the objectives set out within these long-term plans

To focus Council's altenbon to achweve this, Councillors have agreed to four strategic pnonties

* Connecting People and Places
*  Growing our Economy
*  Looking after our Environment
*  Making Council Great
Delivory
The pnorites are outined in the Revised Delivery Program 2017/2021,

Program
adopted by Council 23 June 2020, and in the Richmond ‘
Valiey Made 2030 Community Strategc Plan, adopted 27 June 2017

The Delivery Program Progress Report s presented in indwvidual tables
containing the progress towards complation of all Delivery Program activibes
and targets The report also provides a status report on the progress aganst
the Community Indicators outlined in the Community Strategic Plan for

each community objective within the four prionty areas

Oporational |
‘ Plan

Resourcing

| Strategy

Richmond Valley

The Delivery Program Progress Report relates 1o the third and fourth Community
quarters of the 2020/2021 financial year The status is defined as Strategic Plan
= 10 yoar
Green The action or milestone has been \""
completed (154) [ MidTerm |\
Report

Amber The action or milestone s on schedule

|
and s being actively managed (1) '

Biue The acton or target is not due to
commence in he reporting period /
Purple The action 1s nol progressing “' E"g:' Y:;"“ ‘I
(4) \ y po ;
Red The action or milestone s behind ]
schedule (15) <
Page 201 49 Rchmond Valley Council | Delivery Program Progress Report | 202002021 Quarter 4
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Connecting People and Places
PP1: Fresh and Vibrant Community

Action
Code

PP111

PP1.12

PP113

PP1 14

PP115

Page 3of 49

Action Name

Draft and implement a marketing plan

Continue 1o deliver the obyechives outhned in the
Richmond Valley Events Strategy

Conduct workshops with community event and local
organisers 1o mprove therr marketing and promotion
of events

Increase the promotion through organisars o

promole Rchmond Valley avents across the region
and as far and wide as possble

Mamntain the RVC website as a focused information

resource for avents

Timeframe

2020/2021

20202021

Annual

2019/2020

201972020

PP1.1: Support local event organisers and enhance marketing and promotion of events

Responsible
Officer

Manager

Communications,

Events and
Toursm

Manager

Communications,

Events and
Tourism

Manager

Communications,

Events and
Tourism

Manager
Communications,

Events and
Tourism

Manager
Communications,

Events and
Tourism

Rxhmond Valley Council | Delivery Program Progress Report | 20202021 Quarter 4

Comments

Event Marketing Guide implemented

A review of the Richmond Valley Events

Strategy was undertaken 1o ensure
Councd was maximising oulcomes and
optimising its resources, while sl
atlracling and supporting community and
ounsm events n the Richmond Valey

COVID-19 restrictions praveniled any

workshops bemng held over the past year
RVC's Events, Tourtsm and Community
Grants teams continue 10 provide support
o local organisers via phone, emad,
newslellars, and face-1o-face meetings

Local groups delivering commundy events
n the Richmond Valley local govermment
area for the benefit of the communmnity can
promole their upcoming events on the
Councd website, Facebook page and

Instagram account
Discover Richmond Valley website now

features all local events and & regularly
updaled by both the Toursm and Events
eams

Status

Compileted

Completed

Complated

Complated

Completed

Traffic
Lights

Item 14.1 - Attachment 1
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Action Action Name Timeframe Responsible Comments Status Traffic
Code Officer Lights
PP116 Assst sutable ovents to gam additional support and ~ Annual Manager Counci 15 keen to support and encouwrage  Completed
funding where appropriate Communications, community groups 1 seek funding for
Events and community support services, amenites,
Tourism and programs We offer the following
support

Assistance with editing apphcatons,
Leters of support from Council,
Grant wniting workshops, and
Grants Alert newsletior

Counci also provides direct assistance o
lbcal events through s Event Support
Scheme. In the most ecent round of the
scheme a total of $25 000 in cash and in-
knd support was allocated 1o local events

PPY17 Ensure that Richmond Valley event practices are as ~ Annual Manager All Richmond Valiey events are guided by Compieted
accessible as possible Communications, the Drsability Inclusion Action Plan 2017-
Events and 2021
Towrism

Requests by the community o improve
accessibilty are actioned

The Dscover Richmond Valley website
also festures an accessible tourism page,
highlighting suitable access for all owr
residents and visitors, whatever ther
ndwvidual needs

Page 40f 49 Rxhmond Valley Council | Delivery Program Progress Report | 20202021 Quarter 4
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PP121

PP122

Page Sof 49

PP1.2: Increase Brand Rec

Action Name Timeframe Responsibie

nition

Officer

Include branding as compulsory criena o receve 2019/2020 Manager

counal support Communications
Events and
Tourism

Mamntan a collection of current and appropnate 201972020 Manager

footage and pholographs from the Richmond Vailey, Communications,

whech s avalable o event organisers and meda Events and
Tounsm

Rchmond Valley Council | Delivery Program Progress Report | 202002021 Quarter 4

Comments Status Traffic
Lights

All event organisers are happy o display Completed
RVC-branded matonal Including

prominently displaying our pull up

banners

RVC has an extensive range of images Completed
and foolage which we share on request

Item 14.1 - Attachment 1
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PP1.3: Provide clean, safe and accessible

Action
Code

PP131

PP132

PP133

PP134

PP135

Page 60f 49

Action Name

Implementation of recommendations included in
the master plans at Woodbum Riverside, Casino

Drill Hall, Casino Showgrounds subject to
availabity of funding

Establish a framework to undertake community
consultation with all relevant stakeholders to
develop a draft Razorback Lookout Masterpian
(dependant on availability of funding)

Complete service standards and levels for all
open spaces

Ensure the salest possible play spaces within
Richmond Valley

Completion of capital works program

Timeframe

2019/2020

2019/2020

2019/2020

Annual

Annual

Responsible
Officer

Manager

Asset
Planning

Manager

Infrastructure
Services

Coordinator

Asset
Management

Manager

Assel
Planning

Comments

Elements within these plans are being
delivered as funding s secured and
alocated Woodbum Riverside s
completed. Casino Showgrounds day
stalls, grass and sand track and truck
and float parking am underway
Coronation Park and the Dnll Hall are
about to commence the final
construction stages which will see all
elemeants of the Masterplan completed

Razorback Masterplan  has  been

adopted by Council  following
community consultation

Service standards for all open spaces

are subject o ongong revew, In
response fto community priorities
Council  has recenlly alocated
additonal funding in the 2021/2022
budget to support Increased service
levels at key laciites

Staff continue with the program o
inspect and maintain playgrounds to
enswe RVC has the safes! possible
play spaces

Work has progressad on delivenng the

Capital Works Program, Key
achievements for the past six months
include addtions o our shared
pathway network and the completion of
the Woodburn Riverside project

Rchmond Valley Council | Delivery Program Progress Report | 202002021 Quarter 4

Status

Complated

Completed

Completed

Completed

Completed

Traffic
Lights
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Action Namae Timeframe Responsible Comments Status Traffic

Officer Lights

PP136 Develop a strategy for sports field ungation 201972020 Manager Council has been successful in  Completed
Infrastructre  secunng grant fundng to upgrade and
Services include imgation in key high use

sporing helds, at QE Park and Colley
Park. Opportunities for grant funding for
other sporting helkds will continue 1o be

pursued
PP137 Devolop a strategy for upgrade of town garden 2019/2020 Manager Funds are being sourced for the Not Progressing
beds Infrastructure  development of masterplans for CBD
Semvices aroas which will inform future garden

bed upgrades In the meantime, rouline
maintenance and minor upgrades o
town gardens continue as part of the
annual parks and gardens program

Page 7of 49 Rchmond Valley Council | Delivery Program Progress Report | 202002021 Quarter 4
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PP1.4: Provide safe and well-maintained swimmin Is

Action Action Name Timeframe Responsible Comments Status Traffic

Code Officer Lights

PP141 Develop and implement a swimming pools 20192020 Manager Asset Strategic Plan was established prior to  Completed
strategic plan Planning the engagement of new contractor for the

current  season Mamntenance, and
ronewal works undertaken, and
scheduled as part of the contract
initiation

PP142 Manage current pool coniracts 20192020 Project Enginear Pool Contract being managed in Completed
sccordance with the Contract Councd
Officer responsible for managing the
contract has heid regular Contractor
Meetings and developed a good working
relatonship with the new Aquabc

Services Manager
PP143 Respond o mfrastructure reporting lo ensure Annual Project Engmneer Through ongoing commumnicaton and Completed
maintenance and operation of swimming pools formal contract meetings, Council Officer

responsible for managing the pools has
been fuly aware of maintenance
required and worked collaboratively to
arrange repairs and replacements

PP144 Davsiop a Draft Masterplan for future development 20192020 Manager Asset Masterplan Tor pool completed and Completed
of Casino Swimming Pool Site Planning adopted in 2019
Page 8of 49 Rxhmond Valley Council | Delivery Program Progress Report | 20202021 Quarter 4
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PP1.5: Increase customer satisfaction with cemeteries in the Richmond Valle

Action Action Name Timeframe Responsible Comments Status Traffic
Code Officer Lights
PP151 Cemetery works as per capdal works plan Annual Manager Cemetery capital works have been Completed
Infrastructure managed and delvered by the
Services Coordnator Open Spaces and the

program has been completed

PP152 Develop service standards for cemetenes 20192020 Manager Based on community feedback current Completed
Infrastructure  service standards at Council cemalenes
Services are inhne with oxpectations and are

subjact 1o ongoing review In response 1o
any concerms raised and delivered within
oexsling budgsts Council has recenlly
awarded a tender for cemetery
maintenance at its key facktes, in line
with established levels of service

PP153 Review Cemetery Strategy and deiver project Annuat Manager The Cemetery Strategy Review has Behind
plans accordingly Infrastructure  commenced Invastgations nto historcal  Schedule
Services bunal rates and future bunal demand has

been undertaken and 1S nforming he
strategy  The Strategy will be completed
by June 2022 for consderation by

Council
PP154 Preparabon for Casino Cemetery axpansion 20202021 Manager Cemetary expansion plans are in place. A Complisted
Infrastructure  Development Apphication for the filhng of
Services the land adjacent to the existing cemetery

has been approved and works will
commence when lilkng Is requied The
update of the Cemetsry Strategy will
further mform the tmeframe for
axpansion of the cemetery and this will be
completed in 2021/22

Page 90f 49 Rxhmond Valley Council | Delivery Program Progress Report | 20202021 Quarter 4
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PP1.6: Provide library programs across all

Action Name

ges and diverse interests

Timeframe

Officer

PP161 Development of new and/or enhance existing programs = Annually Manager
to meet community needs Regional
Library

Responsible

Comments Status

Most programs have been re-ntroduced
though some are imited due to COVID
resirictions

Completed

access to all library resources

Timeframe

Responsible

Comments

Officer
PP171 Implement and utilse Library Management System 2019/2020 | Manager
(LMS) through upgrades Regonal

Library

PP1.8: Undertake the repe

Action
Code

r and maintenance of council bulidings

Action Name Timeframe

Responsible

PP181 Mantain current Bveds of avalabilty and condition Annual Manager
Assot
Planning
PP1B82 Development of Mastarplan al Casino Civic Hall 20192020 Manager
(dependent on availability of funding) Asset
Planning
Pags 10 of 49 Rchmond Valley Council | Delivery Program Progress Report | 202002021 Quarter 4

Library Management system continually
upgraded and used to a high capacty
Neow functionaity s continually being
nvestigated

Completed

Comments Traffic

Lights

Completed ‘
Completed ‘

Any mamienance issues with buldings and
faclites have been dealt with as budget
and resources allow

Consultation process has been completed
and the masterplan for the Civic Hal is
ready for considerabon by Council

Item 14.1 - Attachment 1
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Action
Code

PP191

Action Name Timeframe Responsible

Officer

Coordinate Counal’s resources and commitment to Annual Director

Council and regional emergency response planning Community

and resourcing Servee
Delivery

PP2: Getting Around
PP2.1: Improve Road Management practices at Richmond Valley Council

Action

Code

PP2 11

PP212

Poge 1ol &9

Action Name Timeframe Responsible
Officer
Dewelop a Road Management Strategy which 20192020 Manager
provides long-term drechion and information on Asset
sustainabiity of road network including assessment of Planning
bndges affected by load imits
Review Pedestnan Access Mobidity Plan (PAMP) and 20192020 Coordinator
cycleway plan Assat
Managemen!

Rchmond Valley Council | Delivery Program Progress Report | 202002021 Quarter 4

Comments Status

Richmond Valley Council confinues 1o Completed
provide assistance to combat agences and

surrounding Councils, when and where

possbie in the ovent of an emergency

Comments Traffic

Lights

Status

Council 15 currently undertaking & Behind
comprehensve review of s Assel Schedule
Management Plans as part of the next

Inlegrated planning and reporting process

This work will set the direction for long-term
investment in maintenance and renewal of
key community infrastructure A roads and
brdges asset management plan will be

compiated by 30 June 2022

Pedestrian Access Mobdity Plan was
adopled at the November 2020 Ordinary
Meeling

Completed ‘

Item 14.1 - Attachment 1
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PP2.2: Striving for consistent improvement

Action Action Name Timeframe Responsible Comments Status Traffic
Code Officer Lights
PP221 Creat a strategic Plan for the rehabiitaton of the 2019/2020 Coordnator Designs are complete and construction has = Completed
Woodburn Coraki Road Project commenced
Development
and Design
PP222 Introduce and implement a road network condition 2019/2020 Manager Undertaken as part of road revaluation Completed
survey Assel procass in 2019
Plannng
PP223 Deliver a targeted maintenance regime developed Annual Manager Information collected n the road survey 5 Completed
from the road survey Asset used In the development of the capital
Planning works  and  manienance  programs,
specifically reseals and dranage
mamtenance
PP224 Develop an education and awareness program Annual Manager The Communications team pubkshed a Completed
including information sheets axplaining road Asset oad awareness fiyer in early 2021, The
management praclices Plannng document s curently avalable on
Council's website
PP225 Completion of capital works program Annual Manager Not all captal works projects have been Behind
Infastructure  compieted in accordance with the program = Schedule
Services this financial year Interruptions have been

caused by staff movements Disaster
Recovery Funding Arrangements pnorities
and private works opportunies that have
been dedvered These delays and
subsequent budget adjustments have besn
regularly reported lo Council

Poge 120l &9 Rxhmond Valley Council | Delivery Program Progress Report | 20202021 Quarter 4
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PP2.3: Create a sense of civic pride in the community

Action Action Name Timeframe Responsible Comments Status Traffic

Code Officer Lights

PP231 Plan and mplement public space safety and cleaning = Annual Manager Programs managed and expended durng Completed
programs (streel cleaning and streel ighting) Asset Inancal yeur
Planning
PP232 Plan and mplement mantenance programs (bus Annual Manager Budget expended . Mamntenance Completed
shelters, carparks, cycle ways and aerodromes) Assel programmed through CRM's and
Planning maintenance inspections, priontized and
undertaken as budgel allows
PP233 Advocate for expansion of public & community Annual Coordinator Assets staff continue to liaise with transport  Completed
transport Assel operators and Transport for NSW
Management  advocating for improved infrastructure and
safely
PP234 Create atractive town entrances that create Annual Manager Al town entrances and tree plantings have Completed
communily prde and incréase visitation 1o the Infrastruciure  been maintaned o requwed standards
Richmond Valey Services throughout the financial year The Evans

Head lown entrance projct of the cemetery
15 underway and is due for complketon in
August 2021

Page 1 of 49 Rxhmond Valley Council | Delivery Program Progress Report | 20202021 Quarter 4
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PP3: Working Together
PP3.1: Improve our engagement/consultation with the community

Action Action Name Timeframe Reaponsible Comments Status Trafic
Code Officer Lights
PP3 11 Community engagement and consultabion program Amnual Manager Council continues to provide a Completed

Communications, comprehensive program of consultation

Events and and engagement events despile the

Tounsm impacts of the Covid pandemic. This

includes implementation of the LSPS
Community Partcipation Plan,
consultation on key councl nitalives and
regular aftendance al business and
communily organization meebngs and

avents
PP312 Conduct community surveys for relevant projects Amnuast Manager Council continues o sesk foedback on Completod
Communications, key nitalives
Events and
Youdsm A highlight of the past six months was

compieton of the Community Satisfaction
Survey, to help inform the next iteration of
IP&R. Final results of the survey will be
reported to Counci

PP3.2: Encourage and support volunteerism to contribute to the Richmond Valley community

Action Action Name Timeframe Responsible Comments Status Traffic
Code Officer Lights
PP3 21 Sponsor and support nakonal volunteers, week Annual Manager Asset Volunteers Week events held in May Completed
celebration and deliver training/ workshops to upskill Planning 2021
volunteers
Page 14 of 49 Rchmond Valley Council | Delivery Program Progress Report | 202002021 Quarter 4
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PP3.3: Ensure that Council is reaching all targe for relevant community issues

Action Action Name Timeframe Responsible Status
Code Officer
PP331 Developing contact Ists for interest groups and 2017/2018 Manager Asset Completed on a need basis with relevant  Completed
towns Planning projects
PP332 Hosting and/or supporting local community events Annual Manager Despite 8 quiet year for local avents, Completed
Communications, mainly due to COVID-18 restnctions,
Events and RVC's Events team continues o support
Tourism local organisers with relevant pianning
requirements
PP3.4: Partnering with and sup anisations to achieve their aims
Action Name Timeframe Responsible Comments Status Traffic
Officer Lights
PP3 4 Strengthening our relationships with Aborngnal Annual Manager Ongoing lason occurs with Land  Complated
communities Asset Councils and co-operatives on vanous
Planning 1Ssues
PP342 Develop and build on partnership activities with Annual Manager Council continues 1o work in partnershyp Completed
community organisatons & g health iniiatives, Asset with community organisations, within s
employment inltiatives, social service nitatives, Planning avalable resources A key iniiative this
youlh, education and others as dentified by the year has been the successful Try a Trade
community program, offering opportunities for local

women to leam new skills and improve
their employment prospects Council also
continues 1o provide opportunities for
local students through the Youth
Employment Scheme

Page 15 of 49 Rchmond Valley Council | Delivery Program Progress Report | 202002021 Quarter 4
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PP3.5: Develop partnership activities that promote and improve social services and inclusion and accessibility for people with disabilities, aged,
early childhood and youth, disadvantaged and multicultural sectors

Action Name Timeframe Responsible Comments Status Traffic
Officer Lights
PP3 51 Develop partnership activities which promote 201772018 Manager Disabity Action Plan is mantaned, and Completed
inclusion and accessibilty Asset reference 1S made to ongoing relatonships
Planning Council has with focus groups
PP352 Faalktate Accessibiity, Liveability and Aged Advisory  Annual Manager As al the conclusion of the 20192020 Completed
Committee Asset financial year, this commitiee s no longer
Planning operatonal
PP353 Development of Disability Inclusion Achon Plan 201772018 Manager Plan has been adopted and s currently Completed
Assel bang used as a reference for the
Planning implementaton of programs and works

PP3.6: Improve our communication with the commu

Action Name Timeframe Responsible Comments Status

Officer

PP361 Pubbcation and delvery of Council newsletter Annuat Manager RVC's Valley Views community newsletter  Completed
Communications, s distnbuted every four-to-ive weeks
Events and throughout the year to all residents across
Tounsm the local government area via Australie
Post
PP362 Production and distnbuton of online content Annual Manager A number of new wdeos featuring staff Completed
Induding interactive website, vwdeo content, Communications, highlighting different areas of Council are
podcasts Events and posted regularly to Facebook and
Tounsm uploaded 1o the corporate websile

Council mesting wrap ups fealuring the
Mayor are also posted each month

Poge 16 cof 49 Rchmond Valley Council | Delivery Program Progress Report | 202002021 Quarter 4
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Action Name Timeframe Responsible Comments Status
Officer
PP363 Grow our onkne community and engage through Annual Manager Followers of RVC's Facebook page Completed
social media Communications, continue 1o grow, now around 6800, with
Events and some posts having a reach of more than
Tounsm 40 000
PP364 Implement the Richmond Valley Made branding 2017/2018 Manager Richmond Valey Made campaign Completed
campagn Communicalions, developed
Events and
Tounsm
P3.7: Educate and support communi DS to obtain grant fundin

Action Name Timeframe Responsible Comments Status Traffic

Officer Lights
PP3T71 Schedule Grant writing workshops - two levels, Annual Manager Asset  Grant Writing workshops undertaken and Completed
ntroductiory and intermediate Planning completed

PP3.8: Maximise opportunities for community and Council to apply for grant opportunities

Action Action Name Timeframe Responsible Comments Status Traffic
Code Officer Lights
PP383 Fund a Section 356 Community Financial Assistance  Annual Manager Asset  Community Financial Assistance Program = Completed
Program Planning rounds completed
PP3B84 Facilitate a proactive Council Grant Funding Annuai Manager Asset Grant applications supported and Completed
applcation process Planning completed  Process ongoing with Counc

applying for rmultiple grants for
nfrastructure and sarvices

Pags 17 of 49 Rchmond Valley Council | Delivery Program Progress Report | 202002021 Quarter 4
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Growing our Economy
EC1: Driving Economic Growth
EC1.1: Review Council's existing businesses and investigate further business opportunities

EC111 Provide advice 1o Counci business 20192020 Director Projects & = Advice is provided as required particularty as | Completed
operatons as required Business actions anse from weekly executive progct
Development group meetng
EC112 New technology opportunities in waste fully Annual Manager Property | Regional EOI for establishment of waste Completed
explored for RVC specific outcomes in either and Economic facilities beng prepared.
an LGA or regional context Projects

:c':.z:mwmwummmmawbmnmmbmmmumanaammopmm of existing

EC121 Actively lobby, and provide assistance for the  Annual Mansger Property  Continue to support business chambers and = Completed
establshmant of new businesses and the and Economic advocate for local businesses Mosted meeting |
expansion and/or continuing operation of Projects with key local business leaders to discuss
exsting businesses collective needs and opportunitios. This has

fed Into Regional Jobs Precinct work In
addtion, one on one discussions with key
businessas have been undertaken as part of

Regional Jobs Precindt process.
EC122 Coliaborate across Federal, State and Local Annual Manager Property ~ The Regional Jobs Precinct program has been | Completed
Governments and all stakeholder groups 1o ond Economic o valuable mechanism to bulld and further
ensure relabonships are built, maintained and Projects develop colaboration with NSW Government.
effective so as to ensure we rapidly respond
to both economic and job opportunities
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EC123 Continue to work closely with prospective Annual Manager Property  Currently undertaking market sounding and ‘ Completed
investors o capialise on new lechnologies in and Economic EOI process for estabishment of regional
the renewable energy and waste 1o energy Projocts waste faciities
sactors

EC1.3: Align tourism, economic development and events to deliver economic outcomes for the region

EC131 Develop synergistic outcomes from the Annual Manager Many opportuniies to stimulate economic Completed
"Richmond Vailley Tounsm Plan” and "A Communications, growth have been identified in The Richmond
Gude to Economic Development in the Events and Valioy Destinaton Management Plan 2021 to
Richmond Valey” Tourism 2025 These nclude The Pacific Hghway

upgrade, the Casino to Bentley Rail section of
the Northern Rivers Rail Trail, Developing and
positioning the Richmond Valley as a distinct
walking, cycing and mountain bike tourism
destination on the North Coast, Activaling
nature-based tounsm experiences,
Encouragng and supporting private sector
nvestors, Crealing and promoling agr and
cultural tourlsm expenences, Sustanable

development | ) 7
EC132 ‘Comrlmloddtvuhoomcwnowm'l Annual Manager The Valley's public art features historical = Completed
the Richmond Valey Public At Strategy Communications, themes and highhghts iconic landscapes and |
Events and structures. A highlight this year has been
Tourism commencement of the iconic Water Tower

Mural project 8t South Casino, with support
from (name funding source) Extensive
community consultation was undertaken 1o
identfy the preferred design for the mural and
work is due o commence shortly, subject o
Covid restnctions. The project will be supported
by a nverside heritage walk and should prove a
major drawcard for visitors
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EC1.4: Provide support to prospective developers regarding Council processes and requirements

EC141 Assist applicants of major developments 1o Amnual Manager Property Ths 1s an ongong service provided to Comploted
navigale Council processes via 8 case and Economic potential applicants Throughout the year, we
management approach to the lodgement and Projects have worked with several proponents to
assessment of significant development provide assistance with investigating projects
aspplications within RVC_ These include large scale solar |

proposals, community housing, over 50's
housing, renewable energy proponents and \
existing businesses.

EC1.5: Increase visitors and overnight stayers in the Richmond Valley

EC151 Implement the Richmond Valley Tourism Annual Manager Richmond Valley Tounsm Development Plan | Completed
Development Plan Communications, implemented
Events and
Toursm

EC161 Caollaborate with the State Government | 2020/2021 Manager ePlanning was launched by Council on  Completed
o introduce E-Planning Development & 1 January 2021 with the mandated State
Ceontfication | Government requirements coming into
force on 1 July 2021
Page 200149  Rchmond Valley Council | Delivery Program Progress Report | 20202021 Quarter &
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EC162 Develop a Development Information Annual Manager Factsheets are an ongoing item due to Complated
Package Development & reguiar updates o informaton and
Centification . legisiation published within them Fact
sheels have been writlen in the 202021
year however ePlanning information has
been the focus dunng the 2020/21 year
EC164 Ensure efficient planning and building  Annual Manager Ongoing commitment to reducng Completed
apphication processing Development &  processing times and finding efficencies
Cenfication In processing apphicatons  The average

processing time for a Development

| Application 15 27 days which 5 under

Council's 30-day targe!

EC1.7: Provide flexible and innovative ii controls ' ' '

New Development Control Plan has been Completed

EC171 Ongoing review of Development Control - Annual Manager
Policy | Development &
| Certificabon
EC172  Local Environmental Plan review | 20202021 | Manager
| Development &
| Certification
EC173  Process applications for Cartificates under | Annual | Manager
relevant legisiation | Development &
| Certification

in?‘loll.

adopted by Council and will commence
1 August 2021

Local Ervironmental Plan Health Check is  Behind
ongoing with continual review of the Schedule

document Changes o the LEP are lkely
due lo the Regional Jobs Preanct (RJP)
Program Minor  amendments are
scheduled 1o be undertaken by Md 2022
when the outcomes of the RJP work are

known

Plannng Certificates are continuously
being monitored for statutory requirements

and data accuracy
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EC174 Deliver good urban design outcomes - Annual | Manager Site vsits and pre-lodgement nspections Completed
through hertage management | Development & are conductad, and written adwce suppled
| Certificabon
EC175 Contnbutions Plan Review | 20172018 | Manager The review of the Contrbutions Plan is a Behind
| Development & joint exercse between several sections of  Schedule
| Certificabon Counal New Asse! Management Plans

are being developed and when complatad
the mformaton will feed into the
Contributons Plan Review. The aim is to
have a new Contrnibutions Plan adopted by
Counal by 30 June 2022

EC1.8: Provide sustainable urban development opportunities

EC181 ‘lnobmlmoLoalemMuw 20192020 Manager Consulants have been engaged to draft an Behind
Plan 1o provide for an adequate supply of Development & Urban Growth Management Strategy The Schedule
residential land Certification draft & scheduled lo be compieted by

Decamber 2021 with the am of having and
exhibited document 1o Council for a resolution
to adopt by mid2022. This strategy will inform
the Casino Town Plan which is part of the
Regonal Jobs Precinct Program.

' ’ + '

EC182 Develop growth management strategies as 20182018 Manager The draft Urban Growth Management Strategy  Behind
an input into the LEP for zoning land for the Development & will address the future needs of Rchmond Schedule
required residential, rural residential Certification Vallay in relation to the supply of residential
commercial and industrial land uses whilst land and empioyment generating land The
maintaning environmental sustainability strategy is scheduled o be completed by mid-
| 2022 for consdembion by Council
EC183 Prepare a Local Strategic Planmng 20192020 Manager This action has been completed with the Completed ‘
Statement (LSPS) Deveiopment & Local Strategic Planning Statement being
Certification adopted by Counail
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EC2: Building on our strengths
EC2.1: Operate a financially sustainable business

EC211 Council will continue to provide flood blend Annual
graved for ntemal works Infrastructure
Services
EC212 Continue with leasing of Peterson’s Quarry as = 20152020 Manager
per agreement Infrastruchure
Services

EC2.2: The Northern Rivers Livestock Exchange returns a profit to the community

|

Up until Woodview Quarry was leased flood | Completed

blend was being produced and provided to
nternal works, since the lease came into effect
this is no longer the case Flood blend i1s now
being produced by the lessee and Council s

purchasing it as required

Peterson’s Quamry continues o be leased to
KIS Plant

EC221 ;m1wmdumu(mooc 20172018 Dwector Projects  This action was completed in 2018
recervables and sale areas) & Business
Development
EC222 ‘suo-zmmdmmu 2019/2020 Diwreclor Projects &  This action was compieted in 2020
Business
Development

EC2.3: Provide a service where appropriate to support niche community and business needs

EC231 | Continue to provide estimates to perform | Annual Manager
private works as required and then perform | Infrastructure
works as engaged | Services
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to provide estimates when requested to

| Completed

e @
o @

' Both Roads & Drainage and Water 8 Sewer | Completed |
' have performed prvate works and continue

Item 14.1 - Attachment 1

Page 45



ORDINARY COUNCIL MEETING ATTACHMENTS

17 AUGUST 2021

EC2.4: Acquisition, management and disposal of Council land to realise commercial opportunities

EC241 Acquisiion, management and disposal of Annual Manager Property  Construction of sacond stage of Canning Drive  Compileted
Counci Land 1o realise commercial and Economic resdential land development and construction
opportunities Projects of the Reynolds Road industnal development
have commenced
EC242 Undertake review of Council's existing fand 201872019 Manager Property  Community consultabon has been completed Completed |
holdings and develop a strategy for the and Economic on the disposal of surplus parks with the
scquisition and disposal of Counal land for Projects oulcome being that the matter be deferred for

economic benafit

EC2.5: Develop Council business activities around commercial, industrial and residential land development

EC251 Iimplement strategy for the acqusition and Annual
disposal of Council land for economic benafit

EC252 Develop and marke! residential land estate Annual

EC253 | Develop and market industral land estate 202072021 and
20212022

Poge 24 of 49 Rchmond Valley Council | Delivery Program Progress Report | 20202021 Quarter 4

Manager Proparty
and Economic

Projects

Manager Property
| Projects

Manager Property
Projects

Councdl constructing both  industnal  and Cocmbbd'
residential land developments To date the

returm on investment has been approximately

30%

The second stage of Canning Drive & under | Completed
construchon

Reynolds Road industrial subdivision is under ‘ Completed
constructon Last remaining lots n Cassino
Dnve industrial estate have been sold
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Page 46



ORDINARY COUNCIL MEETING ATTACHMENTS

17 AUGUST 2021

EC2.6: Bulld and nurture relationships with Business Chambers and the business community at large

EC261

EC262

EC263

EC264

Pags 25 of 49

Interact with local Business Chambers and

Maintain the database of businesses

Business engagement

'

work regionaly with the NSW Busness
Chamber

Develop and mplement an action plan forthe | 20182019 and = Coordinator

reducton of vacant retall spaces

oparating in the LGA and utilise this data to
open communication deectly with businesses

Rchmond Valley Council | Delivery Program Progress Report | 20202021 Quarter 4

Ongoing activity  The Regional Jobs Precnct  Compieted

program has requred discussions and
interaction with key businesses in the Shire
These have been very positive and beneficial
o maintainng these positive relabionships

Engagement with Chambers 5 an ongoing  Completed

activity which 1s being undertaken regularly
Strong relationships are in place with both local
Chambers and Northern Rivers NSW Business
Chamber representatives.

collabomtion with activities being developed
through the Office of Small Business
Commissioner and Service NSW Easy to do
Business Program.

activity which is being constantly updated and
maintained

This ongoing activity has been progressng in = Completed

The database of businesses is an ongoing Completed

Item 14.1 - Attachment 1
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Looking after our Environment
EH1: Managing our Waste and Water
EH1.1: Waste and resource recovery future options

EH1 11 Develop and implement a wasie strategy including 2017/2018  Manager The Resowrce Recowery & Waste Completed
long term waste and resource recovery options which Infrastructure Management Strategy has been
are sustainable and affordable Services completed and was adopled by Council
n July 2020

EH1.2: Operate waste and resource recovery as a business, including kerbside collection options for businesses

EH121 Review costs, resources and options for busnesses 2017/2018 = Manager This acton forms part of the yearly Completed
and set a new feo structure Infrastructure budget process
Services

EH1.3: Waste Management domestic kerbside collections

EH131 Review collection run frequencies and efficiencies 2018/2019  Manager Collection mns were al revewed Completed
including investigating GPS tracking systems and Infrastructure through the year and changes made 1o
options Services make them as efficient as possible given

the resources avallable GPS tracking
systems were investigated and the
decision was made o procure the 3Logx
Waste Tracking system for the trucks
and it has been incorporated nto one
new demonstration ltruck that was
purchased and will be suppbed with
trucks due to amve mn the 2021/22
financial year
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EH1.4: Close and cap completed waste facility cells

EH141 Develop and implement capping plans Annual Manager The Nammoona capping plan has been Behind
Infrastruciure included in the Cell 6 design project. A = Schedule
Sewvices tender for both Cell 6 and the capping

projects will be issued by the end of 2021

EH1.5: Seek and utilise grant funding to support waste infrastructure needs and new projects in line with the NSW WARR Act and Strategy

EH1 51 Research and secura Waste Less Rocycle More EPA Annual Manager The Waste & Resource Recovery Team Completed
ond Environmental Trust funding Infrastructure continued 10 look for opportunibes within
Services the Waste Less Recycle More funding
and the Ervironmental Trust Funding
throughout the financial year and
projects were delivered In accordance
with funding obtained
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EH1.6: Deliver environmentally sustainable waste collection, disposal and recycling programs and services to the community

EH161

EH162

EH163

Education delivered to the community through vanous  Annual Manager
acliviies Inhastructure
Services
Delivery of capital works projects Annual Manager
Infrastructure
Services
Delivering a waste complance program in accordance  Annual Manager
with legssiative requirements Infrastructure
Services

EH1.7: Provide services which protect and enhance our natural and bullt environment

EH171

Poge 28 of 49

Operational budgets for stormwater works are set in
accordance with the Revised Stormwater Management
Plan and are delivered each inancial year

Annual Manager
Infrastruchure
Services
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Waste Managemant

The Waswe Education Officer continued
to work on educating the community
through various achvites, Facebook,
media and collaboration with Newaste
on regional programs

(with adjustments where

SAMICES  Wern
delivered to the community in an
environmentally sustainable manner and
within

were parformed as required and all
Pollution Incident Response
Management Plans were lesled as
required and updated on the RVC
webstte

Operational works on storm water assets
have been compieted as required and in
accordance with plans and budgel
allocations

Completed

Completed .

- Compieted
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EH1.8: Provide compliant, continuous and cost-effective water supplies and sewerage services

EH1 81 Continue to prowde safe and sacure water and Annual Manager The Water & Sewer team have Completed
sewerage networks through the implementation of Infrastructure provided safe and secure water and
Integrated Water Management Plans Services sewernge networks by performing

proactive and reactive maintenance
throughout the year and renewing
assots as requred in accordance with

established plans
EH182 Work through network and camera surveys to Annual Water and Completed for the 20/21 FY with Completed
develop a long-term strategc works program for Sewer Engineer | sufficient nformation to progress the
waler and sewer assets 21122 mwining project Workng with

GIS, Assets, and contractor 10 nclude
CCTV footage and condition
assassment on Intra-Maps 1o assist

with planning future projects
EH183 Energy and Carbon emission reduction program wil 20172018 Manager Solwr energy has been successfully Behind
be investgated within Water & Sewer, and Infrastructure mplemented at Councifs Casino Schedule
implementad if proven 1o be beneficial Services Water Treatment Plant.  Council IS

negotiating acquisition of land to
enable a solar system for the Casino
Raw Water Pump Station. The aim is
0 have this project concluded by 31

December 2022
EH184 Review current water sewer infrastructure and 2018/2019 Water and Counci opted to be part of DPIE tral Behind
develop mprovement plan Sawer Engineer | progect for @ more cost effective and  Schedule

streamiined IWCM process which
should start in 2021/2022
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EH185 Invesbgate an akernative water source for water 2018/2019 Water and Funding for this investigation was Behind '
Schedule

supply securty 1o Casino 1 emerencies Sewer Engineer | G ments Sale and Secure

program
The project has been delayed due 1o
nterdepartmental interactions wathin
Department of Planning, Industry and
Environment - Water, in the compiling
of information relative to a report on a
sacure yeld for Casino Agreement
has been reached within the
Department of Planning, Industry and
Environment and a report with
recommended options should be

| available by the end of October 2021

EH186 Develop and implement strategies lo improve Annual Water and Councid continued to improve waler Completed
Councils water and sewerage nfrastructure as Sewor Engineer | and sowerage infrastructure
identified in the IWCM Strategy Plan trough the waler main renewal
program, sewage pump stabion
renewal  program, manhole and
junction renewal programs and
switchboard and SCADA renewal
programs.
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EH2: Promoting the Protection of the Environment
EH2.1: Provide services and programs which protect and enhance our natural and built environment

EH211

Budgets alocated lo suppont services and programs  Annual Manager

EH2.2: Upgrade to the Jabiru Geneebeinga Wetlands

EH221

Page 3 of 89

Assist with the development of Jabiru Geneabenga 2020/2021 | Manager

Wetlands Masterpian Development &
Certification
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Rappville rebabitaton works which are  Completed

funded from a Bush Fire Recovery
Program are due o commence in July
2021 There was a delay in this project
due to several flood emergences which
impacted the sites for the proposed
works.  Work continues on flying fox
habitat restoratton through existing
successful grant programs. A larger 9-
year funding grant for flying fox habitat is
to be apphed for n the coming months for
Queen Elzabeth Park nverbank from
archery feld downstream o the exsting
planting

Plan of Management for the Crown Compleled

Reserve has been adopted by Counci
for exhibition purposes. A Management
Plan for the Wetlands was also part of
this process. Both documents are with
the Minister waiting for approval 1o
publicly exhibit
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EH2.3: Develop and use regulatory instruments to protect and manage the environment

EH231 Respond 1o environmental incidents Annual Manager CwmlOﬂtotScthovmb:Comm
Development & envionmental incidents and customer
Certification requests, taking any necessary action 1o

mitigate any harm in accordance with the
legisiative mquraments  Officers also
attend regular meetngs for the
Richmond River Governance project
which 15 a multi-agency response
atempting o tackie the health of the
Richmond River

EH2.4: Develop programs in consultation with the community and stakeholders to minimise environmental harm through Council's own

environmental practices
EH241 Fiying Fox Management Annual Manager Plantings are due for maintenance with  Completed
Development & significant weed eradication to occur
Ceartfication by late January 2021, new planting
occurred March 2021 and more weed
eradcation 1o occur in the Spnng
EH242 Conduct food shop inspechons Annual Manager Majonty of food inspections have been  Completed
Deveolopment & completed, with Council Officers
Certificaton meeling s laget set by NSW
Health/Food Authority
EH243 Skin penetration inspections Annual Manager Inspections have been conducted Completed
Development & when required as pre the legisiative
Certificaton requrements
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EH244 Maintain Water Quality Inspections Schedule for Annual Manager Inspections mamly occur in the Completed
public swimming pools Development & summer months, The Evans Head
Certification pool is the only pool which s curmently
sampled dunng the winter months

EH245 Prompt response lo genernl enquires Annual Manager Advice given and inspections camed Completed
Development & out when requested
Certificaton

EH246 Ligud Trade Waste Program Annual Manager Approvals are baing ssued when Completed
Development & requred Inspections and discussions
Certification with operators have been occurmng

operators. New Gudelines have been
publshed will result in the need for
Council 1o review the program in the

2021722 yewr
EH247 Public health registers and response Annual Manager Publc Health registers are monitored  Completed
Development & and kept up to date
Certification
EH248 Conduct OSMS audits Annual Manager Inspecbons of OSMS are baing Complated
Development & undertaken A review of the nsk audit
Certification inspection  program  has  been
compieted to ensure Councd remains
comphant with reguiatory
requrements
EH249 Caravan Park licensing program approvals Annual Manager This program s completed in Completed
Development & accordance with the targels and
Cortificaton requroments set
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EH2.5: a erm strategic for the Animal Sheiter
EH2 51 Draft a long-term strategic plan for the animal 202002021 Manager
shelter Development &
Cartfhication

EH2.6: Implement Council's adopted Companion Animais Management Strategy

EH261 Decrease in the number of dog attacks Annual Manager
Development &
Certification

EH262 Increase in the number of desexed animals from Annual Manager

the previous year's statistics Development &

Certification

EH263
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The preparation of this plan has not  Not
proceaded due to lack of funding to  Progressing

draft the plan  The existng anmal
shelter s considerod adequate for
Councits needs al this ime, howeaver
staff will contnue to look for funding
opportunities to resource the drafling

| of a long-term strategic plan

Rangers continue to respond to dog Complaeted

oltacks and take a proactive approach
to education with regard lo
responsible pet ownership

fo companion animal owners In an
attempl to ncrease the regstration
and desexing rates In some
nstances, further action s requred 1o
ensure legislative requrements are
being adhered to Councils Rangers
toke a proactive approach by laking
overy opportunity to educate the
community on the importance of
desexing and registering companion

Mail outs are undertaken periodically = Completed ‘

Rangers respond 1o cafls from the Completed
public regularly. Education, and
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Decrease in the number of roaming animals Annual Manager
Development &
Certification
EH264 Increase n the number of follow ups of dangerous | Annual
dogs’ audits Development &
Certification
EH265 Maximise the rehousing rates n the Richmond Annual Manager
Valley Development &
Certification
Poge 35of 49 Rchmond Valley Council | Delivery Program Progress Report | 20202021 Quarter 4

advice is provided o owners when the
opportunity anses.  Meda and social
meda messages are released
throughout the year in relation 1o
responsible pet ownership Roaming
animals continue to be one of the
highest volumes of request Council
receves through the Customer

| Request System

Annual inspections are undertaken of
the anmafs enclosuresiyards 1o

ensure compliance of the dangerous

.dooam

Council has a very high rate of
rehoming and works proactively with a
number of rescue groups to achieve
this mte

il
-~ @
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Making Council Great
CS1: Leading and Advocating for our Community
CS1.1: Improve decision making by engaging stakeholders and taking community input into account

Action Name Timeframe Responsible Officer

cCS111 Encourage participation in council Annual Dwector
meetngs/commitee meetings Organisational

Serces

CcSs112 Develop and conduct a Councilior traming program = Annual Dwector
Organisational

Sarvices

cS113 implementation of the Integrated Planning and Annual Dwector
Reporting Framework Organisational

Services
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Comments

Council meetings continue to be
advartised n community
newslelters, newspapers, social
meda and on Councifs website
Council meetings are also now live
streamed. The Mayor provides a
video summary following each
meetng which is posted on social
meda

A Councilior training program will

be implemented following the
December 2021 local government
electon Investigations  have
commenced nto suitable traning

providers

Integrated Planning and Reporting

framework obligations are being
met Al reports developed and
adopted by Councl prior o
legisiated due dates
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CS$1.2: Facilitate Council’'s compliance with legal and governance requirements, including risk and insurance

Action Action Name Timeframe Responsible Officer
Code
cs121 Develop a nsk management program which Annual Director
entihes and controls Council's Enterprise Risks Organisatonal
Services
CS122 Place appropnale insurance in accordance with Annual Director
Councils insurance program Organisabonal
Services
CS123 Implementation of a corporate comphance Annual Director
program Organisabonal
Services

CS1.3: Ensure transparency and accountability in council's operations

Action Action Name Timeframe Responsible Officer
Code
CSt131 Internal audit commitiee meetings Annual Director Projects &
Business
Deovelopment
Page ¥ of 49 Rxhmond Valley Council | Delivery Program Progress Report | 20202021 Quarter 4

Comments

Council adopted a new Enterpnse
Rk Management Framework in
Apnl 2021 This will help to guide
future sk managemeant programs
and prionties Council's Risk
Regster was reviewed in Quaner 2
of the 2020/2021 financial year

Council awarded the lender for

insumsnce  services o CivicRisk
Mutual with a commancement date
of 1 July 2020 Approprate
INSUMANCE prOgrams  are now In
place

This 1s an ongoing process which s

being facilitated through annual
roviaws of Council's Risk Regster
and Delegations/Policy database

Comments

Status Traffic
Lights

Completed

Complated .

Completed .

Status

Al internal sudt meetings have Completed

been held
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CS1.4: Provide high level financial and business analysis advice to monitor performance

Action Name Timeframe Responaible Officer Comments Status Traffic

Lights

CcS141 Montor capital works performance Amnual Dwector Projects & Capital Works momntonng has Compieted
Business Developmant  transitioned to the Pulse system
The execulve and management
reviow capital works via this system
avery week

Business Development approxmately 30 projects ranging
in value from $100k 1o §13 3m with
defivery dates stretching through
untl 2026

CS142 | Coordination and management of major projects Annual Director Projects & The PMO s currenlly managing Completed .

CS143 Identty rends in business performance and report  Annual Director Projects & Where required, the PMO prowdes Completed
to senor management Business Davelopment business advce and monitors
trends
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CS2: Great Support
CS2.1: Ensure the ongoing delivery of a quality customer service oriented organisation

Action Action Name Timeframe Responsible Officer Comments Status Traffic
Code Lights
cs211 Ensure that Councd continues 1o meet the Annual Manager Customer The customer service team have Completed
axpectations of the community in deliverng quality Expenence consistently axceeded the
customer service standards as sel oul n the
Customer Serwce Framework &
Charter
CsS212 Continually review and monitor the qualty of Annual Manager Customer Customer sarvice provision & | Compieled
customer service provision across the organsation Experience monitored on a daly basis, the

Manager of Customer Expersnce
discusses the service provided and
ways that & can be improved with
coordnalors and managers 1o
ensure that we are meeting our
service levels within departments

CS$2.2: Staff have the technology and information systems required to deliver the outcomes expected by the community

Action Action Name Timeframe Responsible Officer Comments Status
Code

CS221 Implement applcation upgrades, configuration Annual Manager Information Al systems met upgrade and Completed
changes, data enlry screens, reports and workflow and Technology patching scheduled this year
within Counci’s core appications Serveces

Cs222 Utiise mobile technologies so staff can access Annual Manager Information Mobile phone rollout for 202002021  Complated
councll infformation and complete tasks while in the and Technology IS now complete
field Servces

CsS223 Working documaents, spreadsheets elc are stored | 201772018 Manager Information This tem was compieted in the prior | Completed
in an accessbie document repository Records and Technology year
have appeopriate metadata, precis and ame tagged Services

to appropnate categones in the records
management system. All email is stored in the
corporate email srchive
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C$2.3: Technology in the community which promotes economic growth and community safety

Action Action Name Timeframe Responsible Officer
Code
CS231 Manage and mantain CCTV and pubic free Wi-Fi = Annual Manager Information
systems and Technology
Servces

CS2.4: Efficiency and value from IT investments

Action Action Name Timeframe Responsible Officer

Code

CS241 Systems are maintamed within one version of Annual Manager Information

currently released product and Technology

Sarvices

CS242 Management of network performance Annual Manager Information
and Technology
Services
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Comments

Monitonng of the CCTV system
continues with issues resolved as
they occur A project to improve the
storage of CCTV footage at the
Casino Police Station is underway

Comments

Core applcatons are being
maintained at current version minus
ong. Audit identified a fow servers
that are no longer receiving vendor
paiching. Where possible these
machinés have been retired
however & fow outliers still require
major  system changes pnor o
retirement

Core network (s acheving its

desired service level with minimal
disruption. Counall 15 currenlly
deploying an upgraded WIFI
network with a goal of consistent
management and a standard
platform across all sies

e @

Status

R _
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Action Action Name Timeframe

Code
CS243

Responsible Officer

Security and data protection Manager Information

and Technology
Services

CS2.5: Efficient records processes

Action Name

Responsible OfMicer

Timeframe

CS251 Efficient processing of incoming comrespondence Annual Records Coordinator
CS252 Records team responds to information requests Annual Records Coordinator
within agreed service levels or statutory
requirements
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Comments

Data loss prevention systems are
now in place RVC sees from 5 o 35
potential ncidents per week wherm
Financial data such as bank
account numbers or credit card
numbers, or Priviscy data such as
drivers’ licences, tax file numbers or
passport numbers are sent outside
the organzation All incidents are
monitored and o date no incdent
has been Wenlified as an actual
data loss incident

Comments

95% of al incomng letters and
emals to Counail are registerad into
ECM and allocated lo appropriate
staff member for action within
agreed tmeframes. Urgenl fems
are distributed via email in the first
Instance as wel as ECM

05% of information requests are

processed within

timeframes.

agread

Status

e @
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CS2.6: Place-based employer of choice attracting a diverse workforce

Action Action Name Timeframe

Code

CcS261 Streamiine recruitment and on-boarding process Annual

CSs262 Rebrand recrutment to coincide with EVP Annual
sirateges

CS263 Implement internal initatives that boost morale Annual

CS2.7: Develop and retain an engaged and performing workforce

Responsible Officer

Manager People and
Culture

Manager People and

Manager People and

Culture

Responsible Officer

Action Action Name Timeframe
Code
cs271 Implement a 12-24 months leadership and culture 2018/2019 Manager People and
plan Culture
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Comments

Recrutment has been
streamlined and new procedures
drawn up Improvements are
contnualy mplemented

Council's website has a good
tng a

amount of detml. highigh
Ife-work balance

Council's All Staff Development

Day was well attended. with
positve feedback from
participants and active
partcipation n  the workshop
SESSoNs

Comments

New leadershp plan developed for
the future  Initatives from past
strategies have been executed
Leading Teams Managers and
Coordinators

Seven Habits of Highly Successiul
Peopie

HBDI - Diversity in Thinking
Emerging Lsaders

Supervision for Field Staff
Quarterly calch-ups with
leadership team

New Behaviowrs

Resilience and Managing Stress
elearn

Status

Compileted

Completed

Completed

Status

Completed

Traffic
Lights

Traffic
Lights
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Action Name

Timeframe Responsible Officer

Ccs272 Implement a Health and Wellbeing Program Annual Manager People and
Culture
Cs273 Manage strategy for YES Annual Manager People and
Culture
CS274 Manage staff survey strategy Annual Manager People and
Culture
Poge £ of 49 Rxhmond Valley Council | Delivery Program Progress Report | 20202021 Quarter 4

Intial  staft  sabistaction survey

Health and Wellbeing nitiatives are
still active The program will be
revewed with the next iteration of
IP&R

YES Program continues to be

successful with one Tranee being
sa@lected as a senous contendar n
the Training Awards She won the
North Coast division and s now off
to State

produced really positive stafl
pamicipation, In ume staft
participation decined. therefore o
new approach regarding aroas
where stall feel improvements can
be made has been undertaken, ths
approach has sean stalt
participation retum to a high level

e @

Comuohd.
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CS2.8: Creating a contemporary workplace

Action Name Timeframe Responsible Officer Comments Status

cS281 Review current values and behaviours Amnual Manager People and Implementod Compieted
Culture
cs282 Manage the mplementation of digital Annual Manager People and PA&C has had a Ml dgisl  Completed
transformation for HR systems and process Culture transformation over the last three

years Information 15 accessible to
the entre team online PULSE is
utiized, 1o ensure consistancy of
information Vaull 5 implemented
Shared docs wusing one note
implemented  ESS implemented
SCOUT improved

CcS283 Manage training plan Annual Manager People and Due to COVID, the traming plan has = Completed
Culture undergone a number of changes
and adaptations this financial year
cS284 Manage and review policies and procedures Annual Manager People and Polcies and procedures are subject Completed
Culture 1o ongoing review_ In 202002021 the

Leave Managemenl, Smoking
Procedure, Recover at Work
Program, Recruitment Requsition
alongside WHS procedures have al

been updated
CS285 Educate staff on PULSE and review process yearly Annual Manager People and A workshop for reviewers was Completed
Culture conducted, to support them n
leading postive conversatons on
performance
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CS$2.9: Proactive management of WHS systems to minimise safety risks

Action Action Name Timeframe Responsible Officer Comments Status

Code

cS291 Continue to coordinate Councif's Inadent Annual Manager People and Fulty functional system Compieted
Reporting system Culture implemented Exceptional

reporting provided monthly
Automatic emalls sent 1o the
relsvant supervisor when Issues

occur
CcS292 Annual review of Safety Management Plan Annual Manager People and The Safety Management Plan was Completed
Culture reviewed in 2020
csS293 Rolling audit and hazard inspection program and Annual Manager People and This occurs weekly Completed
reporting Culture
CS294 Develop and Implement a Health Monitonng 2017722018 Manager People and PA&C continues 1o regularly do Completed
Program Culture random alkohol and drug lests
This fnancial year's nitialive  Skin
Checks has been concluded and
al stafl that altended have Meir
results
CS295  Faciitate Health and Safety Commitiee Annual bé:'n;zm People and HSR meatings are held monthly Completed ‘
cs296 Develop and implement 8 WHS Safety Traning Annual Manager People and Extensive program implemented Completed
program Culture
cs297 Ensure Councif's WHS practices are complant with  Annual Manager People and WHS Is a key prionty for Councll  Completed
legisiative requirements Culture with & continued focus on
improving our knowledge and
application of best practice
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CS$2.10: Provide an effective in management program

Action Name Timeframe Responaible Officer Comments

CS2101 Develop and implement a Return to Work Annual Manager People and This action has been completed Compleled
program Culture Council has had the lowest lost
tme in mpunes in 20 years

CS2102 Develop relationships with stakeholders to assist | Annual Manager People and Relationships are very strong with Completed
in managing workers compensation claims Culture our workers compensation nsurer
Manager People and Cullure was
asked 1o represent all Councils at
theur recent bl-annual conventbon
The focus was on handing

psychological claims
CcS2103 Reporting of injury management results to councll | Annual Manager People and Monthly statistics are sent o Compkted
Culture Execulve on incdents, injury,

costs, interventions, and any
updates provided by SaleWork
Council reports delivered as
requesied
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CS$2.11: Examine all revenue and ex

Action Name

Timeframe

Comments

Status

Ccs2 111 Complete review of council revenue Annual Director
Organsational
Setvices
cS2112 Ensure council's procuremant practices deliver Annual Diractor
best value for money Organsational
Services
csa213 Examine the opportunity lo share regional Annual Director
services with other local government agences Omganisabonal
Services
CS2114 Investigate differant investment oplions o 20172018 Director
maxmise Council's return on investments Omanisabonal
Services
Poge 4T ol 49 Rchmond Valley Council | Delivery Program Progress Report | 20202021 Quarter 4

Revenue sources reviewed whilst
collating Counal annual Revenue
Policy. Complete revenue review
performed n  2017/2018, also
intemal audit of revenue

department performed

Council remains an active member
of the Northertn Rivers Joint
Organisation (NRJO) Procurement
Group. Council has also recently
implemented  Vendor  Panel
procurement  software,  which
allows for greater reach in sourcing
quotations

Council is an active member of the

Northern Rivers Joint Organisation
Procurement Group Council also
participates in joint tenders with
Clarence Valley Council, Regional
Procurement Australia and Local

Govemment Procurement

Councl  stall  are continually

looking for investment options
which maxmise Counal's return
on monies nvested Changes have
been adopted In  Councils
Invesiment Policy to allow Finance
staff more fleabiity in investments,
the amm o maxmise lmted
nvestment opportunties n the
current market. Council’s Finance
staff also use an mnvestment
platform which compares
mvestments which allows staff to
place Council's funds in the most
advantageous investments

Completed

Completed

Compisted

Completed
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CS$2.12: Ensure compliance with Accounting Standards and Local Government Legislation

Action Name Timeframe Reaponsibie Officer Commaents

CcsS2121 Manage Counci's finances in accordance with Annual Director Organisational Council's  Investment Policy s  Completed
legisiative requrements Services updated annually and reported
council with regards to investments,
in addtion to monthly budget
adjustment reports as wel as
quarterly reviews regarding any
requred changes 10 Council's
budget, which informs Council of
the current budgetary position

€S$2.13: To sustainably and strategical ge council's fleet prog

Action Name Comments Status

CS2131 Complete fisel procurement in accordance with Annual Manager Infrastructure | Prionties have changed throughout  Completed
the plant replacement program Services the year in response o operational
requirements, however plant has
been replaced in accordance with

the revised replacement program

CS$2.14: Maintain Strategic Asset Management focus, and provide inspection and technical Information for the development of design and caplital
works programs

Action Action Name Timeframe Responsible Officer Comments Status Traffic

Code Lights

CS2 141 Development of design and capital works Annual Manager Asset Capital works program is developed  Compleled
programs annually Planning m Jenuary each vyear, with

information compiled for  the
following years program on a
rolling basis The year 20212022
plan has been developed and iIs n
the process of delvery
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Richmond Valley Council

Casino Office

Cnr Waker Stree! and Graham Place
(Locked Bag 10)

Casino NSW 2470

Phone. 6860 0300

Fax: 6680 1300

Evans Head Office

Cnr Woodburn Street and School Lane
Evans Head NSW 2473

Phone' 6660 0385

Fax 66824252

Email. council@nchmondvaiey.nsw.gov.au
Wet: www richmondvaliay nsw gov.au
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’ Richmond  (Shncise
¥ Counc1l Investment

Report Pack
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‘l' Richmond
Co.mttl
Contents

1. Portfolio Valuation As At 31 July 2021

2. Portfolio Valuation By Categories As At 31 July 2021

3. Investment Revenue Received For 1 July 2021 to 31 July 2021

4. Comparison of Investment Revenue Eamed to Original Budget and Investment Portfolio by Month 2021 - 2022 YTD

5. Envionmentaily Sustainable Investment Performance Report for the Perod Ending 31 July 2021 Relative To 30 June 2021
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Michmond Coocing lowsatment Ruport Pach
v Valley Richmend Valley Cauncil
’ Counecil 1 Sty 3821 10 31 Juby 203
1. Portfolio Valuation As At 31 July 2021
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Richmond
Council

2. Portfolio Valuation By Categories As At 31 July 2021

% Total
Security Type Market Value Value
At Call Depost 16.501,43992 7850w
Term Deposit 21,000,000.00 38 30%
Floatng Rate Note 4,750,390.00 B21%
Unit Trust 15,605 440.44 2697%
Portfolo Total 57,857,270.36 100 00%

Market Value by Security Type

W e Depaat

R Ficstng Mate How

N Term Depost

N Ut Toust
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Richmond
Council

2. Portfolio Valuation By Categories As At 31 July 2021

Issuer Market Value % Total Value
AMP Bank Lid §,000,000.00 Y
Auswide Bank Limited 3,250,000.00 562%
Bank of Sydney Lid 1,000,000.00 1.73%
Commonwealth Bank of Austraiia 6,498,02263 11.23%
Lid

Greater Bank Lid 4,000,000.00 691%
Judo Bank 5,000,000.00 A 64%
Macquane Bank 11,003,787.29 19.02%
Members Equity Bank Ltd 4,000,000.00 6.91%
MyState Bank Lid 1,500,000.00 2.50%
National Austraka Bank Lid 20.00 0.00%
NSW Treasury Corporation 15,605,440 44 26 97%
Warwick Credit Urson 1,000,000.00 1L.73%
Portiolo Total §7,857,270.38 100.00%

Marhet Valuw by Issuer

LI

W sonwide Bans Lmitec

N Ears of Syarey L9

Commaneeam Bank cfAusvaa
ua

BN Grester Barn L9

L___JRUEEN PR

e guar e Bace

BN Memters Equty Bank L2

AN StaTe Bane L1

B Matona Austraiae Benk Ltg

N iSW Tressury Cotporaton

W A srmch Creait Umon
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Richmond LONG ise Inve strment Report Pach
Valley . . ¢
Council

3. Investment Revenue Received For 1 July 2021 to 31 July 2021

Face Vale
Income (Bass of
Expense Selsement rierest  Conmderation
Sacunty 1SN Seqsty rasuer - Code Oate Caciaanaen) m&%_
Oirwr Commaoremath tark NA NA 1.3
Otree Macques Bark NA NA 3307 29 Bark inteest
4768 83
NEWTC Medum Temm Gronth Fund UT 190.038.74 Faw Value Gainviloss)
NSWTC Long Term Geowth Fund UT S8.51.1 Far Valun Ganviloss)
26 55108
TOTAL 53067
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> 31 July 2024

4. Comparison of Investment Revenue Earned to Original Budget and Investment Portfolio by Month 2021 - 2022 YTD

Comparison of Investment Revenue Earned
to Original Budget

800X C
S50 OO0 R
341 DO 00
5340, 000 0K
330 000 o
1,000, 08X

.. hul o~

Investment Portfolio by Month

Sew LN De: r fek May e
WA e IWIA

M Mar A
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Richmond Concise Inve stmaent Report Pack
Vall Richmonag Valley Council

yiais ¥
Council 1 July 2021 to 31 July 2021

5. Environmentally Sustainable Investment Performance Report for the Period Ending 31 July 2021 Relative To 30 June 2021
Portfolio Summary by Fossil Fuel Lending ADis

ADI Landing Swtis W Tom  CunwrtPerod % Tom Frir Penod
Fousd Fuml Landing ADS Environmentally Sustainable Investments
AMP Bk LN L 5.000,000 00 ALY 5.000.000 00
Commanweath Bank of Austrsia "nams» a4 025 1T4% 10,743 792 08
(1)
Macquane Bara Wos N 170 noweTm
Maborwl Ausirala Bark Ud [ Xva 2000 00% 2000

TN IV AM83 0% W4T
Non Fosad Fusl Lending ADWs
Auswide Bara Lmtsg 56% 1250 000 00 SN 3.250,000 ;0
Bank of Syaney Lu 1™ 1.000,000 00 0% 1,000,000 0O ® MO Dirndt lvwestment n Fossdl § ek
Gragter Sank Lkt a8 4 000 000 00 [ 3.29 4,000 000 0
A Bark B6% 500000000 BN 500000000 * Investment in Fowil fueh
Mambers Equity Baex Lt L3 4,000 000 00 5% 4 000,000 0
Myfitate Gank | 16% 1,500 £C0 00 14% 1 500 000 (0
NAW Treasury Corporaton TN 1SS0 M MU 15356 9 W
Warsck Craot Lmon 17 1,000 000 00 16% 1.000,000 (O

KLY A 1

Towl Parthso 57,051,27096 $ASN
Al amourds shown n [he Ladie and charls are Curtent Face Values.
The aoove pwi a9 wiatve 1 T o wial axd may te atected by ouUNANg

Ammm"aamnnwumn-nmuvn
porfaio contirs a “geen bond” issusd by thal ADL
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Richmond Concise Investmant Report Pack
Villey Richmond Valley Council
Council 1 July 2021 to 31 July 2021
B
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Attachment C
Investment Stewardship

It is incumbent on TCorp as manager of NSW Government family’s funds to be an effective steward
of the assets to which have been entrusted. TCorp believes that embedding stewardship principles
in investment decision making will result in better risk-adjusted financial outcomes for clients.

Investment stewardship encompasses integration, as the management of issues relating to
Environmental, Social and Governance (ESG), and active ownership.

Investment Stewardship Beliefs and Principles

The following Investment Stewardship Beliefs and Principles are included as part of TCorp’s
Investment Beliefs.

Investment Understanding and managing ESG issues is critical to achieving sustainable investment
Belief outcomes.

Principles  We are effective stewards of the assets entrusted to us, thereby supporting the NSW
Government in delivering on its promises to the people of NSW.

We identify, evaluate and manage the exposure and impact of ESG factors to drive better
risk-adjusted returns.

We are “active owners” of our investments in order to protect and enhance long-term value.

Investment Stewardship Considerations
Investment stewardship at TCorp will take into consideration:

1. The materiality of the ESG issue. A material issue is something that is reasonably likely to
impact the financial condition or operating performance of a portfolio or asset;

2. TCorp's reputation, always being mindful of its government ownership;

3. The ability for an investment strategy to accommodate all elements of TCorp’s Investment
Stewardship Policy;

4. The capacity of TCorp and/or its service providers to influence an outcome and the likelihood of
success;

5. The cost of implementation, and likely benefit — both financial and reputational — to TCorp and its
investment clients; and

6. Alignment with industry best-practice while using TCorp’s comparative advantages to inform and
guide its investment stewardship practices.
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Integration

TCorp will take an integrated approach to investment stewardship. Integration includes the
identification, evaluation and management of ESG issues, risks and opportunities across all stages
of the investment model. Materiality of these issues will likely vary across and within asset classes,
investment approaches, industries and/or regions as reflected in the Sustainability Accounting
Standards Board Standards. TCorp also recognises evolving community expectations regarding the
effective stewardship of public monies. TCorp is mindful of issues that either threaten, or help to
secure, the long term sustainability of investment returns.

Investment Managers: TCorp expects its investment managers to demonstrate a commitment to
ESG integration and active ownership consistent with TCorp’s own beliefs and processes. TCorp
will evaluate the investment stewardship policies, capabilities and practices of its investment
managers as part of the manager selection and ongoing monitoring processes.

Investment Management Agreements (for investment managers), will include adequate provisions
for ESG integration and active ownership.

Real Assets: TCorp expects its advisors, representatives and operators to understand, assess,
manage and report on material ESG issues that may impact the financial condition or operating
performance of an asset and remain mindful of TCorp’s government sponsorship.

TCorp’s approach to ESG integration in Real Assets will vary according to the structure (direct, or
fund structure, internally or externally managed) and the nature of the underlying asset. In all cases
TCorp places an emphasis on ensuring strong governance structures are in place in order to ensure
appropriate transparency and influence or control of decision rights.

Climate Change: Academic and industry evidence'?? indicate that climate related risk is expected to
have an impact on investment portfolios. TCorp recognises the importance of governance, strategy,
risk management and disclosure in addressing climate related risk as reflected in the Taskforce on
Climate-related Financial Disclosure Recommendations. TCorp will undertake additional analysis
across portfolios to identify, assess and manage climate related risk with the objective of managing
risk adjusted returns. TCorp expects its investment managers and advisors to identify and assess
climate related risks and to manage them accordingly. Activities undertaken to assess and manage
climate impact on portfolios may include but are not limited to:

1. Understanding the climate change and carbon management strategies of carbon intensive
exposures across the portfolio, and their potential to reduce emissions;

2. Analysing the resiliency of real assets given the anticipated physical impacts of climate change
including acute and chronic risks;

3. Considering the energy, water and waste efficiency of assets in the portfolio;

4. Assessing the viability and valuation of fossil fuel reserves, given the transition to a low carbon
economy (e.g. stranded assets risk); and

5. Assessing the impact on portfolios under various climate change scenarios.

"“The cost of inaction: Recognising the value at risk from climate change™ 2015 Economist Inteligence Unit
2“Transition in thinking: The impact of climate change on the UK banking sector” September 2018 Bank of England

“Evaluating potential impacts from climate change on the Australian states™ October 2018 Moody's Investor Services
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Active Ownership

TCorp will be a proactive owner of the assets it manages on behalf of clients recognising the value
of exercising ownership rights. TCorp’s scale and long-term investment horizon enable a focus on
improving the corporate governance practices and sustainable returns of entities it invests in
through active ownership. TCorp’s active ownership model includes proxy voting and engagement
with corporates, operators of direct assets and industry.

TCorp adopts the following principles in its approach to active ownership:

e Exercise ownership rights to protect and enhance long term value;

e Build long term mutually beneficial relationships with investee companies;

e |dentify and assess ESG related risks and opportunities;

e Inspire and secure change to address and manage ESG related risks and opportunities;
e Provide transparent reporting of impact for clients and stakeholders.

Proxy Voting: TCorp maintains a management proxy voting policy. TCorp will ensure any voting
rights attached to a share or unit forming part of a portfolio are exercised either through investment
managers or TCorp voting discretion. TCorp's proxy voting model is structured to apply due care
and judgement in order that it acts in the best interests of clients, adopting the following principles:

1. TCorp is consistent and informed;

2. Proxy voting is aligned with TCorp's Investment Beliefs;

3. TCorp's reputation is managed carefully being mindful of its government ownership; and
4. TCorp is always transparent.

Proxy vote decision making will be informed by several sources including but not limited to: TCorp’s
own research; recommendations and fundamental company insights from investment managers;
best practice corporate governance guidelines; recommendations from research providers; and
corporate engagement activities.

Engagement: Given its significant diversified holdings, TCorp will use its influence to encourage
companies to manage any material ESG risks and capitalise on any sustainability related
opportunities. To this end, TCorp may seek to engage directly or via advisors and investment
managers, with companies or assets to encourage responsible governance. TCorp recognises the
strategic importance of a broad stakeholder group in influencing the sustainability of returns for a
company or asset over the long term. Strong stakeholder relationships are a means to drive
accountability, credibility and capacity for real assets and their investors in particular given these are
often investments with a community footprint that serve a societal need.

Collaboration: TCorp will collaborate with likeminded investors and peers, via industry bodies, or
through service providers, to encourage the development of industry standards around investor
stewardship, in the interest of a more sustainable and robust financial system.

Client Alignment

TCorp will advocate investment stewardship to its clients. TCorp will engage with clients to
understand their investment stewardship beliefs. TCorp may, consider the risks or opportunities
associated with sustainability themes consistent with its clients’ commitments to environmental and
social sustainability.
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Investment Exclusions

Consistent with NSW Government policy applicable to all NSW agencies, TCorp excludes tobacco
investments across all portfolios. TCorp requires its investment managers to comply with this
exclusion.

TCorp may implement the exclusion of other activities or exposures from some or all of its
investments based on direction provided by the NSW Government.

Implementation

TCorp has an Investment Stewardship team, reporting to the Chief Investment Officer (CIO), to
embed and oversee the implementation of investment stewardship in the investment process.

Training for relevant staff and Board Directors will be provided to assist in the implementation of
investment stewardship.

Monitoring and Reporting

The Investment Stewardship team will monitor the implementation of Investment Stewardship and
will report regularly on TCorp’s investment stewardship practices and outcomes to the TCorp Board
Investment Committee and Board. As TCorp pursues an integrated model for investment
stewardship, where possible, reporting will be incorporated into investment management reporting.
TCorp will also report to clients on Investment Stewardship practices as applicable to their
portfalios.

TCorp will communicate its Investment Stewardship Principles and practices on its website and in
its Annual Report.

The assessment of the effectiveness of the implementation of Investment Stewardship into the
investment process will include the following measurement and reference points:

1. Alignment with TCorp’s Investment Beliefs;
2. Alignment with TCorp’s Investment Stewardship principles;

3. Investment Management Agreements (for investment managers), including adequate provisions
for ESG integration, active ownership and adherence to best practice code of conduct
standards;

4. TCorp will require annual reporting from its investment managers and operators of direct assets
on how ESG issues have been incorporated in the management of the account and how
ownership rights have been exercised where relevant.

5. Assessment of climate change resiliency of portfolios; and

6. Benchmarking against best-practice investment stewardship and sustainability practices as
applicable to TCorp through its peer engagement process.
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RICHMOND-UPPER CLARENCE REGIONAL LIBRARY
MANAGER REGIONAL LIBRARY’S

ANNUAL REPORT FOR 2020/21

| am pleased to present the Annual Report of the
Richmond-Upper Clarence Regional Library,
providing a summary of activities for the period
1 July 2020 to 30 June 2021. The Regional
Library wishes to acknowledge the traditional
landowners and pay respect to elders both
past, present, and emerging.

Regional Administration and Physical
Activities

As with the rest of the world, the library was still
dealing with the effects of COVID-19 and the
restrictions placed upon us. The library staff were
guided by the People & Culture Department of
Richmond Valley Council and continued with a
COVID-19 Safety Plan which was updated several
times during the year.

While restrictions reduced the number of programs
and events the library could hold, it was pleasing to
see the way patrons and staff adjusted to limited
services over the lockdown periods.

A couple of big projects were undertaken during the
year. Construction on the Evans Head Library
project commenced in February 2021 by local
company Bennett & Robertson Construction. Prior
to this work commencing, the Evans Head Library
was transferred to a temporary location at the
Evans Head Visitor Information Centre which
opened on the 11 January 2021. It was a massive
job with the work carried out by library and council
staff.

——

- =
Pictured Above: Inspecting the work progress
on the Evans Head Project

—

Pictured Above: Evan Head team members,
Terrie Costello, and Sue-Ellen Little at the
temporary Library/Council location at the
Evans Head Visitor Information Centre

The Kyogle Library played an important role in the
inaugural Kyogle Writers Festival held in May
2021. The Kyogle Library hosted several
workshops with Kyogle Branch Librarian, Corinne
Hughes present onsite while the workshops were
conducted.

Pictured Above: Kyogle Writers Festival
Workshop at the Kyogle Library

In Apnl 2021 the Regional Library was informed of
the success of two Public Library Infrastructure
Grant Applications. The Manager Regional
Library submitted the grants on behalf of the two
councils. Kyogle Council was successful in gaining
funding of $46,509 for solar panels on the Mobile
Library, while Richmond Valley Council received
$192.800 for the Casino Community Courtyard
Project.
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Pictured Above: Successful Public Library
Infrastructure Grant announcement at the
Casino Library

Despite COVID restrictions, the library service
continued to thrive as the Library continued to play
an essential role in supporting an educated
community. The varied needs of both individuals
and groups in the community covers needs such
as education, access to information, personal
development, and recreation and leisure. The
Library supports accessibility for all by providing
access to materials in a variety of fommats,
including both physical and digital resources.

Our libraries are welcoming spaces that remain
central to service delivery in their respective
communities. Richmond-Upper Clarence Regional
Library prides itself on providing an environment in
which everyone is comfortable and accepted.

All branches welcome travellers and visitors who
regularly visit our libraries to access the internet
and Wi facilities to stay in touch with family and
friends as well as access online services such as
banking while they are away from home.

In 2020/21 The Regional Library had 70,583
members and guests walk through the doors to
use the library facilities. This comprised of:

Casino — 41,758

Kyogle — 14,803

Evans Head — 9,164

Mobile Library — 3,177

Coraki— 1,681

The Regional Library had 16,338 members with
793 new members joining during the year. The
Library has over 51% of the population being
members of the Library which is higher than the
state average. Our membership also includes 910
non-residents as members. The total weekly
opening time of all the libraries was 140.5 hours.

Monthly new membership
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150
100
* prbbrcHbe
S RRENRAREN]
B T S S G o = > o
Z8E2 8855888 ¢E
g SEE238<23
2 a8 o 0 5o =
03 8~ 8
2 0

Figure Above: New Membership by month
2020/2021

Despite restrictions, the library facilitated, hosted,
and conducted an enriching and a diverse range of
programs and activities meeting the needs of the
community, with the Regional Library running 818
programs during the year. Staff were very
pleased when some programs and events were re-
introduced. A very pleasing and rewarding
outcome of our program and events schedule is the
library easing social isolation in the community.

The libraries were continually used as a meeting
hub, providing a free public space in comfortable,
friendly, and safe sumroundings. They were also
used throughout the year for exams and tutoring,
and supported accessibility to online appointments
and meetings that needed to occur via videocall.
The libraries were often the first point of call for
families who moved to the area.

eResources and online databases were made
available to patrons via the library website and app
24/7. The eService comprising of eBooks,
eAudiobooks and eMagazines had 13,954 loans
during the year, which was an impressive increase
of 43% on the previous year. Richmond-Upper
Clarence Regional Library and Clarence Regional
Library were involved in two consortia which gave
library members access to a wider range of
eResources.

Beamafilm viewings amounted to 1,021 during the
year. The State Library online databases was
another method of providing the community with a
trusted, high quality resource which is available
from the comfort of their own home. Good use of
the Health, Medical, eBooks and newspapers were
recorded.

The StoryBox Library had 1,753 stories streamed
during the year. The Library also provided access
to Haynes Online, which is a subscription to online
motor car and motorcycle repair manuals.

TheComputerSchool, which is an Interactive
Online Computer and Technology Training Centre,
was used 2,770 times. Microsoft Office and
Computer Basics were the most popular training
modules. The Library also provided Good
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Reading — an online magazine for book lovers with
597 online viewing.

RFID technology continued to be used
successfully throughout the region. The use of self-
serve kiosks at Casino, Kyogle and Evans Head
Libraries continued to grow in popularity, with
8,320 members borrowing and/or renewing 26,382
items during the year. The Evans Head self-serve
kiosk was not available at the temporary location
due to space restrictions.

There was 438 uses of the Library laptops from
the laptop dispensers at Casino, Kyogle, and
Evans Head Libraries, proving to a popular and
valuable library resource. The laptops became
available at Casino in August 2020, Kyogle Library
in March 2021 and the Evans Head Library laptops
were not available all year.

The pop-up libraries at the Casino Railway
Station, Kyogle Swimming Pool and the Evans
Head Library and Visitor Information Centre proved
popular with visitors and travellers.

The library also participated in Share the Dignity
and It’s In the Bag charitable programs. Both
these were coordinated by Taryn Kelly. The
Library also participated as a collection location for
Lids for Kids, and Aussie Bread Tags for
Wheelchairs, again coordinated by Taryn,
which while put on hold during the COVID-19
restrictions, still managed to catch the attention of
the community on resumption.

Branches

Once restrictions were eased, the Casino Library
conducted many promotions that engaged the
community and promoted both library, and
community services. The feedback was very
positive.

The children’s literacy programs at the libraries
and via the Outreach program suffered due to the
COVID restrictions with very few programs held
until February 2021 when some restrictions were
lifted.

A fantastic and bright new feature wall was
installed at the Casino Library in November 2020
plus a new Junior Non-fiction sign to celebrate this
collection being separated from the Adult Non-
fiction.

Pictured Above: New feature wall at Casino
Library

Pictured Above: The new Junior Non-Fiction
sign at the Casino Library

The Casino Library has 8,921 registered
members with 330 new members joining during
the year. Many people from our Aboriginal
community used the library every day, including the
public internet and Wi-Fi service.

Staff at Casino Library, headquarters of the
Regional Library, were responsible for the
purchasing and processing of new items for the
region, as well as serving the needs of the
members and guests each day. Library Assistants
all had core duties they were responsible foras well
as several rostered duties.

The Casino Library hosted monthly meetings of the
Book Discussion Group, and Adult-Colouring-
in. The Casino Craftgroup resumed their Tuesday
fortnightly get-togethers at the Casino Library in
September 2020.

The Book Discussion Group, supervised by
Taryn Kelly, again enjoyed good numbers at their
monthly sessions with 80 people attending 12
sessions.
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Pictured Below: Making macramé feathers at
the Casino Library

Sylvia Cooling also conducted 36 Create Make
Share programs at the Casino Library with 223
attending.

Pictured Above: Create Make Share i’rogram

Sue Bland continued to supervise the successful
Adult Colouring-in sessions at the Casino Library
with 72 people attending 11 sessions.

The Monthly Lego Club and the Family Lego
days at the Casino Library, organised by Tamara
Patino returned with 31 kids attending 5 Lego
sessions.

Tamara also re-introduced Playdough Playtime
sessions with 80 kids attending 9 sessions.

The Casino Library also hosted Gwen Gray being
awarded the Clarence Electorate Local Woman of
the Year Award on the 24 February 2021.

Pictured Below: Lego Club and Playdough
group at the Casino Library

The Kyogle Library also conducted many
programs for its 3,825 members including 203 new
members. The Kyogle Library was also the venue
for many meetings for community groups
throughout the year. The feedback from the
members and guests that visit Kyogle Library was
again very positive.

The Kyogle Library hosted regular Adult
Colouring-in, Book Discussion Group, Read,
Rhyme & Romp, LEGO Club, Playdough Playtime,
Tech Savvy, Halloween Pizza & Pages, School
Holidays Activities in April 2021 as well various
community meetings.

On the 19 September 2020 Kyogle Library hosted
launch of Linda Woodrow’s book 470. This was
also streamed live. David Hallett visited Kyogle
Library 27 March 2021, performing poetry to
celebrate International Poetry Month and launch
his new book Out of the Blue. Author Captain Don
Maidlow and illustrator Sara Stephens Huddleston
did a book launch at Kyogle Library on 28 May
2021.
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Pictured above: David Hallett performing some
of his poetry at the Kyogle Library

On the 29 May 2021, Corinne also offered the
Kyogle Library resources for the Kyogle Red Cross
to undergo Online training.

Pictured Above: Red Cross Online training at
the Kyogle Library

Cheryl Thompson continued to supervise the very
popular Adult Colouring-in at the Kyogle Library
with 120 people attending 25 sessions. Sylvia
Cooling conducted 16 Create Make Share
workshops at Kyogle with 56 in attendance.

Corinne Hughes ran 11 Kyogle Book Club
sessions with 57 attending as well as hosting
author visit from

The Evans Head Library had 118 new members
to make a total of 2,198 registered members. In
January 2021 the Evans Head Library commenced
operating out of a temporary location at the Evans
Head Visitor Information Centre. Despite operating
in a very small space, a quality library service was
delivered.

The Coraki Library has 253 members including 12
new members. There were 18 Intemet usages and
Aaron Wilkes made a concerted effort to keep the
collection up-to-date and relevant to the
customers. There were 3 programs with 14
attending at the Coraki Library.

The Mobile Library has 1,141 members with 77
new members enjoying the unique service. It has

been designed to provide high quality, equitable
library services to rural and remote patrons. The
Mobile Library operates on a fortnightly schedule
with the schedule being reviewed and updated
every quarter. A great social media post about this
Library service was created by Steve Locke and
Tamara Patino in May 2021 and shared online.

Library on the Road

The Mobile Library was involved in a partnership
with the Red Cross during the year assisting Bush
Fire victims with their claims. Customers of the
Mobile Library service included community
members, small schools, and central schools.

The mobile library did experience some issues
during the year with the generator and the disabled
access, but for most of the time it was business as
usual.

Promotions and Extension Services

Programming still has an important role to play in
the library service engaging the community and
easing social isolation. The 818 programs
conducted at the libraries consisted of:

Children’s 3,248 attending 169 sessions

Tech savvy for seniors —482 sessions

Adult education/craft and hobby — 856 attending
128 sessions

Tangles on Tuesday (online) — 2938 for 23
sessions

Online author talks — 30 attending 11 sessions
Author visits - 99 attending 5 sessions

Figure Below: Programs 202/2021
Programs 2020/21
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Library staff made a concentrated effort to increase
and improve library programs and engage the
community. These programs were promoted
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through the local media, social media and within
the libraries. The eNewsletter supervised by
Library Technician, Taryn Kelly proved to be a
very successful and effective means of informing
the community of library events and programs.

The Library was also a regular contributor to the
Richmond Valley Council staff eNewsletter, the
Community Newsletter, Kyogle Council Newsletter
and featured in stories in the Richmond River
Independent, Northern Rivers Times and Coraki &
District News. The library also featured on some
Richmond Valley Council videos.

Promotion of the Library was shared on social
media via Facebook, Instagram, and YouTube.
The coordination of Facebook posts, event
scheduling, and the Library’s YouTube account
was coordinated by Library Technician, Taryn
Kelly. Library Assistant, Tamara Patino, created
content, and coordinated the Library’s Instagram
page. Social media content highlighting the
Library’s collections, programs and events was
created by many of the Regional team, with staff
both involved in creating, and/or starring in the
content shared online.

Coordinator Programs and Events, Sylvia
Cooling contributed weekly stories for the Library
News Column in the Richmond River
Independent Newspaper which promoted library
events and programs. Regular book reviews from
the library team also featured in the Newspaper.

The Manager Regional Library also spoke about
library services on Cow FM on the first Monday of
the month when services returned in September
2021. The library also had an Instagram post
regrammed by ALIA (Australian Library and
Information Association). A photo taken by Library
Assistant; Tamara Patino was again featured in
the James Bennett calendar.

The year saw the continuation of the “Our Digital
Perspective” digital photo competition created
and supervised by Ngarie Macqueen. Each month
had a theme with the photos posted to the Library
Facebook page and the photo with the most
likes was that month’s winner. The overall 2020/21
winner was Jackson Whitney.

Displays continued to play a large part in
promoting the collection and brightening the
interior of the libraries. Linda Clark, with
assistance from Tamara Patino, created a Local
Heroes Literature display to celebrate Beef Week.
Cheryl Thompson created a display highlighting
the plight of individuals experiencing
homelessness at the Kyogle Library that was
acknowledged on Facebook by Ryan Dowd, the
creator of the Homelessness training the library
team undertook.

Adult Colouring-in sessions coordinated by
Cheryl Thompson at Kyogle Library and Sue

Bland at Casino Library proved to be very popular
creating great opportunities for community
engagement, interaction and easing of social
isolation.

The Justice of the Peace service was a well-used
resource at Casino, Kyogle, Evans Head and
Coraki Libraries. The staff JPs consisting of Sue-
Ellen Little, Corinne Hughes, Linda Clark, Sue
Bland, Tamara Patino and Aaron Wilkes
between them provided 602 JP services during the
year.

Figure Below: JP services by month 2020/2021
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A library creative program instigated by Sylvia
Cooling was the “Create Make Share” craft
sessions. These proved very popular at the
Casino and Kyogle Libraries when they
recommenced in October 2020. Social distancing
did put some restrictions on these programs. In
March 2021 this program was offered to a special
“Wendy Edwards Group”. All up 279 ladies
attended 52 sessions. Sylvia also created some on
some online content “Tangles on Tuesdays” while
programs were not available in the libraries.

On 27 September 2020 Art Van Go had an official
launch by Member for Clarence, Chris Gulaptis and
Richmond Valley Council Mayor, Robert Mustow
with some students at St Mary’s Primary School.

Pictured Above: Launch of Art Van Go at St

Mary’s Primary School with Member for
Clarence, Chris Gulaptis and Richmond Valley
Council Mayor, Robert Mustow

The bright new van was regularly seen around the
Richmond Valley and Kyogle Council communities
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as it was used for delivering items to members as
part of the Home Delivery Service in lieu of
volunteers during restrictions.

The Tech Savvy for Senior’s Program continued
to be successful and well attended with 482 people
involved in one-on-one sessions. These sessions
were mostly conducted by Taryn Kelly, Laura
Ramstadius, Ngarie Macqueen and by Aaron
Wilkes. Casino Library Tech Savvy program also
benefited from the services of community
volunteer, Therese Schier. Corinne Hughes
conducted the Tech Savvy sessions at the Kyogle
Library.

17-23 May 2021 saw the library celebrate Library
and Information Week with several of the library
team being involved in Facebook posts on how
they commenced their library career.

During the year there were several online authors
talks which proved popular with a num er of people
viewing these.

Children’s Services

During the first seven months of the year Children’s
Programs were limited due to the ongoing COVID-
19 restrictions. In-house and Outreach programs
remained on hold across the region. Throughout
this period, School Holiday Activity Packs were
developed and distributed in lieu of the regular
holiday program. A total of 991 packs were
received by library members and local
schools/preschools between July 2020 and
January 2021.

In November 2020, Playdough Play Time, which
is run by Library Assistant Tamara Patino, was the
first in-house program to resume following strict
COVID-19 guidelines.

February to April 2021 saw the reintroduction of
regular in-house programs including Bookworms,
Baby Bounce, Lego Club, preschool and family day
care visits. The reintroduction of School Holiday
Activities has been positive with strong attendance
numbers.

Across the region there was a total of 169
programs offered with 3,248 children/youth
participating. While it has been an extremely
challenging period with COVID-19 restrictions, it is
pleasing to note that the current schedule of in-
house and outreach programs has all but returned
to what it was prior to COVID-19 restrictions being
enforced. Jumbunna Preschool have begun
fortnightly visits to the Bookworms Program and
the number of preschool outreach programs has
returned to pre COVID-19 frequency.

While the quality of children’s/youth services
continues to be maintained at an exceptionally high
standard, overall attendance is still not what it was
pre-COVID.

Naturally, there appears to remain a hesitancy in
the community to resume normal activities. The
challenge for the next 12 months will be to
recapture lost audiences and attract new ones.

The Casino Library hosted 120 children’s
programs/events with 2,774 attendees. This
included regular Bookworms programs, after
school activities, visits from local schools,
community group visits, Lego clubs, and the Baby
Bounce program.

Because of restrictions the library could not
continue to support weekly visits from Kookaburra
Early Learning, so Tamara Patino joined them on
their bus trips.

4 g /
Pictured Above: Library Assistant, Tamara
Patino Storytelling on the Kookaburras bus

This initiative was picked up by ALIA and featured
in the State Library of NSW publication “Open
Book” spring ed.

The Kyogle Library hosted 44 children’s
programs during the year with 459 attendees.
Programs included Lego Club, school holiday
activities, preschool visits, day-care story time,
Pizza and Pages for youth and the Parents ‘'n’ Kids
group.

Coraki Library hosted 14 children attending 3
children’s activities including 2 Lego Clubs.

Monthly visits to the Bentley Preschool to present
story time sessions continued as well as monthly
visits from the mobile library which was always
eagerly awaited.
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Information Services

During the year the Regional Library staff
successfully  supplied 18,291 information
requests and 25298 customer service

requests. The ability to provide relevant, timely
resources is supported by the ability to access
materials via the Internet and the Library's
eResource collection and becomes an increasingly
important service to the community as more and
more services and resources are only available
online.

The Document Delivery Service (Interlibrary
Loans) under the management of Sue Bland was
a well-used service with 122 requests being
satisfied with an 67% success rate. The 33%
unsuccessful included very hard to locate books
and customers deciding not to pay the additional
costs for the requests from the National, Academic
or Specialist Libraries. 136 items were loaned to
other libraries from this library service.

Figure Below:
comparison

Inter-Library Loans 3-year

Inter-Library Loans
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Free public internet access continues to be a
major draw card for all libraries, albeit in a limited
capacity, with 8,714 bookings made to use the
Internet at the five libraries that provide the service.
The Wi-Fi service was also an extremely popular
service with 6,946 connections. This service was
particularly well-used during school holidays.

Due to COVID restrictions, staff assistance with IT
queries was very limited in the early part of the
year. This all changed and really ramped up as
border closures were announced. For large parts
of the day, library staff ‘s time was taken up printing
and assisting with border pass applications. Over
2,500 print jobs were carried out by the library team
during the year.

There were some restrictions placed on the public
internet PCs due to COVID-19 physical distancing
regulations. Casino (increased to 4 in February
2021) and Evans Head only provided 3 of the 8
PCs (only 3 pcs were taken to the temporary
location in January 2021) while Kyogle only 2 of 4
and the Mobile Library 1 of 2 PCs.

Figure Below: Monthly Internet Usage
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Technical Service Maintenance

Because LIBERO, the Library Management
System is cloud based, all upgrades were received
automatically. Under the guidance of Casino
Library Coordinator, Ngarie Macqueen Libero
continued to function at a high level with the
addition of utilising the module for Interlibrary
Loans which hadn’t been used previously.

Kyogle Library continued to experience regular IT
issues with network and the phone system. All
libraries logged regular support calls.

During the COVID lockdown the library laptops
from the dispensers were made available to both
Kyogle and Richmond Valley Council staff working
from home. There were some delays in getting all
the laptops back and reconfigured to the
dispensers. For a period, Casino only had 3 laptops
available for public use while Kyogle laptops were
not available until March 2021. Due to the lack of
space at the temporary Evans Head Library the
laptops were not available.

RFID continued to function well. Again, due to lack
of space at the temporary Evans Head Library, the
self-serve kiosk was not in use. Kyogle Library
members made the most use of the self-serve
kiosk with 65% of loans made this way, while
Casino was 11% and Evans Head 31%.
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The public Internet usage was limited due to
social distancing restrictions years however it was
still a popular facility with the public continuing to
advice in the use of Internet facilities.

Organising and printing border passes for
members and guests wishing to enter Queensland
became a massive job for library staff. Scanning of
documents to email addresses was again one the
most utilised services provided by library staff
throughout the year. Staff also spent anywhere
from 5 minutes to 30 minutes providing IT
assistance to members and guests. There was
also support given for a variety of tasks such as
TFN applications, passport applications, Library
eResource setup and use, and troubleshooting for
IT devices.

The Regional Library had a successful year
purchasing new high-quality new items for the
Library collection. While some items were
purchased from visiting book suppliers, the
majority were selected through on-line purchasing
which has increased dramatically over recent
years. The Standing Orders for the most popular
authors also continued to be a successful
purchasing tool. Suggestions for purchase from
members was managed by Library Technician,
Taryn Kelly with a high success rate and resulted
in many satisfied members being able to borrow
items they suggested for the collection.

Figure Below: Suggestions for Purchase
2021/2021

uggestions for Purchase 202021

The library collection continued to evolve with
5,195 titles added and 5,405 items discarded.
Due to time, space, and a preference for new
books only a few donations were added to the
collection during the year.

Weeded library stock and donations went to the
pop-up libraries that was set-up for travellers at
the Casino Railway Station, Kyogle Swimming
Pool and Evans Head Library and Visitor
Information Centre. Some books were also given
to not-for-profit organisations. Ngarie Macqueen
and Laura Ramstadius supervised the Library’'s

connection to the James Bennett Sustainability
Project, which involved most of the weeded library
stock, ensuring the weeded items are responsible
recycled and/or go towards the support of not-for-
profit organisations.

E: «  .

Pictured Above: Casino Library Coordinator,
Ngarie Macqueen and Library Assistant Laura
Ramstadius and the James Bennett
Sustainability Program

11,780 reservations for Library items were
satisfied from within the Regional collection.

The Regional Library continued membership with
Public Libraries NSW, Libraries Australia and
Libero User Group as well as retaining a
Borrowbox consortia arrangement with Clarence
Regional Library while establishing a new
Overdrive consortium with Clarence Regional
Library.

The rotation of stock between the Regional
Library’s service points continued with regular
exchanges taking place. Ngarie Macqueen
supervised and liaised with branch staff to ensure
an effective exchange of collections between the
libraries. Collection HQ reporting software also
played a significant role in the selection of Library
stock to be rotated between branches as well as
assisting keeping the collection modern and
relevant.

EFTPOS and new banking procedures was
introduced at the Casino and Kyogle libraries in
April 2021.
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Staffing

The library staff comprised of nine full-time, four
permanent part-time staff, three library/customer
service, a school-based trainee, three casual
library assistants, and two casual backup mobile
library drivers. Evans Head. Kellie-Anne Rack
joined the library team at Evans Head on a more
permanent basis in January 2021. The staff

Sophie Drew Casual Mobile Library
Operator and Library
Assistant

lan McLean Casual Library Assistant
(Kyogle)

Paul Kilmurray Casual Mobile Library
Operator

consisted of:
Gary Ellem
Ngarie Macqueen
Sylvia Cooling

Corinne Hughes
Taryn Kelly

Sue Bland

Linda Clark
Tamara Patino
Laura Ramstadius

Nancy Van lersel

Steve Locke
Cheryl Thompson
Michelle Popp

Terrie Costello

Sue-Ellen Little

Kellie-Anne Rack

Mikayla Cribb

Aaron Wilkes

Sophie-Rose
Hastie

Kate Benecke

Manager Regional
Library

Casino Library
Coordinator

Coordinator Programs

and Events Part-time
Kyogle Branch Librarian
Library Technician Part-
time

Library Assistant (Casino)
Library Assistant (Casino)
Library Assistant (Casino)

Library Assistant Part-
time (Casino)

Library Assistant — Part-
time

Mobile Library Operator

Library Assistant (Kyogle)
Library
Assistant/Customer
Service and  Support
Officer — Job Share
(Evans Head)- resigned
February 2021

Library

Assistant/Customer

Service and Support
Officer — Job Share
(Evans Head)

Customer Service Officer
— (Evans Head)

Library Assistant/
Customer Service and
Support Officer — Job
Share (Evans Head) —
commenced February
2021

Casual Library/Customer
Service Officer — (Evans
Head) —resigned January
2021

Library Assistant — Part-
Time (Coraki), Part-time
Library Technician May
2021

School Based Trainee
commenced February
2021

Casual Library Assistant

There are also some casual library assistants who
are still on the library’'s books who were not called
upon during the year.

When the Mobile Library Operator was
unavailable, the mobile library was operated by
casual staff member Sophie Drew who
unfortunately later became unavailable. Richmond
Valley Council staff, Glenn Sidhu was trained and
on quite a few occasions operated the mobile
library independently. In May/June 2021 Paul
Kilmurray commenced leaming mobile library
procedures.

In May 2021 there were some staff adjustments
with Taryn Kelly reducing her hours to 4 days a
week and Aaron Wilkes commenced working at
the Casino Library as a Library Technician one day
week. Part-time Library Assistant, Nancy Van
lersel also reduced her hours which resulted in
Library Assistant, Laura Ramstadius’ hours being
increased.

Even though it was an unusual year with COVID
restrictions, volunteers still played an important
role for the library service. However, for a time
during the COVID restrictions library staff delivered
the Home Delivery service in Casino and Kyogle.

In December 2020 Library Assistant, Sue Bland
celebrated 15 years as a member of the library

Pictured Above: Library Assistant, Sue Bland
celebrating 15 years
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Staff Training/Meetings

Staff attended many training courses and meetings
throughout the year with several staff involved in
webinars.

Monthly team meetings were held at the Casino
Library where library policies and procedures were
discussed as well as brainstorming and
acknowledging the library’s successes. Regular
Library Marketing and Promotions meetings
coordinated by Sylvia Cooling were also held.
Corinne Hughes was a regular participant at all
these meetings both in person and by Skype.
Cheryl Thompson and Aaron Wilkes attended
these meetings regularly via Skype for Business.
Ngarie Macqueen coordinated regular Casino
Library workroom meetings,

Throughout the year Gary attended regular
Manager Meetings at Richmond Valley Council as
well as numerous other meetings with other council
staff. Ngarie attended Richmond Valley Council
Coordinators meetings while Taryn commenced
Emerging Leaders training in 2021.

The SWITCH Conference that was to be held at
Albury was cancelled due to COVID. Gary
participated in a North-East Zone Library
Managers on 23 July 2020 and a North East Zone
meeting 24 September 2020. Both these online
meetings were via Bluejeans. He also attended a
North East Zone Library Managers meeting at
Grafton 11/12 March 2021 and a Full Zone meeting
at Walcha on 13 May 2021.

Ngarie, along with several Richmond Valley
Council Coordinators participated in a Leadership
program with Leading Teams, presented by Tim
Ferguson, completing this training in 2021. She
also attended a “Seven Habits of Highly Effective
People” training at Evans Head 12/13 April 2021.
In 2021 Taryn Kelly commenced ‘Emerging
Leaders” training via Richmond Valley Council.

In July 2020 Ngarie was involved in a Readers
Advisory training with Neal Wyatt. In December
2020 Ngarie was involved in a Libero
Symposium, where she gave a wonderful
presentation on the effects of COVID-19 on our
library service and what we did to provide a service
during this time. She was also returned as the
Secretary of the LIBERO User Group.

Ngarie also attended an online Libero Focus
Group in May 2021. Attending these Libero
meetings has assisted Ngarie in ensured the LMS
is being used at a high capacity. Ngarie also
attended a Local studies meeting online in March
2021.

During the vyear Gary, Ngarie and Taryn
participated in several online discussions, including
some online demonstrations with several library
suppliers.

Taryn and Aaron participated in some online
Reader Advisory workshops in March 2021. Most
of the library staff completed their Reader Advisory
training under the supervision of Aaron Wilkes.

14 library team members attended Verbal Judo
training organised by Richmond Valley Council in
July 2020 while in August and September 2020
several staff attended Emergency Warden
training and Compliance fraining. Most staff
completed their Homelessness online training
prior to Christmas 2020.

Sylvia, Corinne, and Tamara attended an online
North East Zone Children’s Librarian’s meeting
in September 2020.

Pictured Above: Corinne, Sylvia, and Tamara at
the Online Children’s Librarian’s meeting

Gary, Ngarie, Linda, Sue and Laura participated
in regular meetings to discuss Collection HQ.
Linda Clark became very competent in the
aspects/modules of Collection HQ. Ngarie also
arranged for staff to learn EFTPOS and new
banking procedures in April 2021.

Ngarie, Sue and Gary were involved in an Inter-
Library loan module training in March 2021, after
which Sue successfully commenced using the new
procedures and functionality of Libero.

Corinne Hughes represented the Regional Library
on the Richmond Valley Council WHS
Committee and regularly attended these
meetings. Corinne gave a presentation on the
library and WHS at the May 2021 meeting.

Throughout the year Corinne also met and liaised
frequently with several Kyogle community groups.
She also attended fortnightly Kyogle Council
Corporate Services and Art Deco meetings.
Corinne also participated in some discussions prior
to the Kyogle Writers Festival in May 2021.
Corinne was on site at the Kyogle Library
whenever a workshop was held at the library.
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In August 2020 Gary and Sylvia represented the
library at the RSM Club for the Book Launch of
Gwen Gray’s book “The watery tale of Bucket
the naught duckling & the large bushfire” where
proceeds of the book sale went to Rotary Club and
the bushfire appeal.

They both were also present with the Member for
Clarence, Chris Gulaptis and Mayor Robert
Mustow at the launch of Art Van Go at St Mary’s
School in September 2020. Gary also attended the
YES Welcome in December 2020.

Gary and Ngarie attended a Richmond Valley
Council staff induction at the Sports Stadium in
February 2021 which include team member Laura
Ramstadius. Sylvia conducted a Wellbeing Day
at Casino West School at the end of the year
school term. This has been well received and has
become an annual event.

Pictured Above: Casino West School Wellbeing
Day run By Coordinator Programs and Events,
Sylvia Cooling

There were several meetings/inspections in
relation to the Evans Head Library project. Gary
and Ngarie (using Vendor Panel) selected
Resource Fumiture as the successful company to
install the new library shelving and furniture and
participated in several online meetings as well as
numerous emails discussing the project.

The library team held their Christmas parties at the
Ceclil Hotel and lllawong Hotel.

Pictured Above: Library team Christmas Party
at Cecil Hotel

teamICustr Experince Team
Christmas Party at the lllawong Hotel

Library

Since the Richmond Valley Council restructure in
April 2021, Gary attended some meetings with the
Sports Stadium Manager, Ben West to try and
resolve some of the outstanding issues at the
Stadium as well looking at ways the two
organisations could cooperate.

Gary Ellem regularly offered and sought
advice/suggestions to other libraries in NSW,
sharing library procedures, policies and grants as
well as answering regular surveys. Ngarie
Macqueen was in regular contact with
neighbouring Clarence Regional Library
discussing eResources. She also communicated
with staff at Insight (Libero) and Solus (Library
App).

The Manager Regional Library was also in frequent
contact with Library Managers in the North-East
Zone as well as Consultants from the State Library
of NSW. In October 2020 he submitted the 2019/20
NSW Public Libraries Statistical Return and in
October 2020 both Richmond Valley Council and
Kyogle Council submitted their 2019/20 Public
Library Funding. Library staff was also in regular
contact with the various suppliers with whom the
library was associated.

Conclusion

| would like to sincerely thank the relevant Council
staff for their continued support and assistance
throughout the year.

| wish to acknowledge and congratulate all library
staff on their dedication, commitment, and
enthusiasm in providing their service and time to
library patrons of all ages. They have all
contributed in a positive manner to ensure the
library service’s continuing success.

Gary Ellem
Manager Regional Library
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Satisfied Reserves 2020/21

Branch Loans per month 2020/21
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TABLE 1. LIBRARY COLLECTION STATISTICS
“Not included in Book Vote
Collection As at Added | Discarded Expenditure
| 30/6/21 1/7/20-30/6/21 | 1/7/20-30/6/21 | 1/7/20-30/6/21
Picture Books | 4,067 501 | 484 ' $6,345
Easy Junior Fiction 1,904 227 245 ‘ $1,897
Junior Fiction 2,350 307 364 $4,294
Teen Fiction | 1,590 214 | 183 ‘ $2,872
Music CDs 398 4 183 | $58
Junior Audio Books 78 3 |3 | $140
Junior CD and Text 36 0 4 0
Junior Non-Fiction 2,435 132 | 334 | $1,746
Junior DVD | 756 116 | 125 | $1,756
Junior Music | 17 0 0 0
‘Teen Magazines* | 73 | 27 [:15 | 0
Teen Audio 4 0 |1 |0
Teen Non-fiction | 137 58 |0 $863
Adult Fiction 14,313 1,660 674 $27,659
Large Print 2,522 292 | 259 | $9,662
Adult Non- Fiction 10,598 731 | 885 | $15,408
Reference 219 5 |21 | S24
Magazines * 794 352 1,248 0
DVD 2,488 305 309 $5,530
Audio Books 1,125 116 | 68 | $5,530
Local History | 606 145 0 | $196
Total 46,510 5,195 | 5,405 $83,980
eBooks -$4,224
eAudio Books - $6,152
Also added to the collection:
Cake tins — added 5 discarded 1
Crochet hooks — added 0 discarded 0
Knitting needles — added 0 discarded 0
Jigsaw puzzles - added 162 discarded 9
Exercise Library — added 39 discarded 0
14
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TABLE 2. BORROWERS REGISTRATON STATISTICS AT

30 JUNE 2021
Library TOTAL | Adult Young Junior | Organisations Richmand Kyogle | Lismore | Other
Adult Valley

g 309
Casino 8,921 8,044 246 594 37 8,116 320 176
Kyogle 3,825 |[3455 |71 288 11 19 3,601 |65 140
vans 2198 |2036 |33 127 2 2,066 1 14 117
Head
Mobile 1,141 720 88 316 17 544 515 32 50
Coraki 253 200 15 35 3 246 0 0 7
REGIONAL
TOTALS 16,338 14,455 | 453 1,360 70 10,991 4 437 287 623

* Young Adult borrowers are aged between 14 years and 16 years.

10,218 females, 6,050 males and 70 organizations
NB. Organisations consists of Aged Care Facilities, School, and other
libraries.

JP Services Performed by each Branch

2020-2021
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TABLE 3. CIRCULATION STATISTICS
Library Casino Kyogle EI‘;::S Mobile Coraki .';g?:\?_';AL
Adult Flction 2158 9,413 6,231 3.779 806 41,822
Adult Non-Fictian 7.417 3,178 1,217 617 243 12,672
SUlELOR0S 4512 4,230 0 1,110 1,368 11,220
DVDs 5,941 3,044 1,201 503 493 11,182
Picture Books 5,274 3,361 1,220 831 312 10,998
Large Print 3,865 1,133 847 779 206 6,830
Magecines 2428 1,265 426 349 79 4,547
Seeds 2,635 1,155 267 32 96 4,185
Junior Fiction 2,232 854 282 471 15 3,854
Junior DVDs 1,727 595 344 405 12 3,083
Easy Junior Fiction 1,351 882 241 322 10 2,806
Audio Books 696 1,104 397 121 36 2,354
Junior Non-fiction 1,261 634 92 186 76 2,249
Teen Fiction 1,378 416 134 96 22 2,046
Music CDs 595 133 67 22 0 817
Jigsaws 233 125 4 12 17 391
Teen Magazines 23 6 0 136 0 165
Teen Non-Fiction 65 21 3 1 0 90
Cake Tins 45 5 2 0 3 55
Junior Audio Books 30 13 3 4 0 50
Local Studies 41 4 1 1 0 47
Junior CD & Text 10 4 29 0 0 43
Junior Music CDs 21 2 4 0 0 27
Teen Audio Books 0 10 5 0 0 15
Crochet Hook/Knitting 10 0 2 0 0 12
Needles
Exercise equipment 11 1 0 0 0 12
TOTAL 63,394 31,588 13,019 9,777 3,794 121,572
TABLE 4. STOCK/SERVICES ACTIVITIES
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(i) Stock Movement within Region

LOCALITY DISTRIBUTION OF STOCK AT 30/6/2021
Casino 22,097
Kyogle 11,338
Evans Head 6,057
Coraki 1,887
Mobile Library 3,217

Also:
Processing - 66
Stack — 1,473
In-transit -388
Repairs — 31
Art Van Go - 55

James Bennett Sustainability -336

(ii) Inter-Library Loans (Document Delivery)
Successful requests - 122
Unsuccessful requests -59
Specific requests sent to other libraries -136
Bulk loans - 2

(iii) Satisfied reserves — 11,780

(iv) Internet services — 8,714
Casino-4,163; Kyogle-1,981; Evans Head-2,523; Mobile Library-29;
Coraki-18

(v) Wi-Fi services — 6,946
Casino —4,013; Kyogle —2,249; Evans Head —659; Mobile —25

vi) RFID Self-Serve —customers (8,320) and items (26,382)
Casino 2,047 and 6,639, Kyogle 5,607 and 17,748, Evans Head 666
and 1,995 (unavailable since December 2020)

(vii) Laptops — 438
Casino — 385; Kyogle- 53 Evans Head — 0 (unavailable due to COVID
and relocation)
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Pictured Above: Adult Colouring-in at Kyogle Library

Pictured Above: Captain Don Maidlow Book Launch at the Kyogle

Library
18
A Richmond
ey Valley
Regional
Council

Item 17.2 - Attachment 1 Page 103



ORDINARY COUNCIL MEETING ATTACHMENTS 17 AUGUST 2021

Pictured Above: Library Lovers display at Kyogle Library
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Pictured Above: Richmond Valley Council Events and Public Art
Officer, Hayley Hancock, Manager Regional Library, Gary Ellem and
Coordinator Programs and Events, Sylvia Cooling at the launch of Art
Van Go
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Pictured Above: Mobile library on the road
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Pictured Above: Public Library Infrastructure Grant announcement
with Member for Clarence, Chris Gulaptis, Richmond Valley Council
Mayor, Robert Mustow, and the Casino Library team

Pictured Above: Library selfies - Library Assistants Laura Ramstadius
and Cheryl Thompson
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Pictured Above: Casino Library Coordinator, Ngarie Macqueen and
Jackson Whitney with his winning Digital Photography competition
photo “Muddy puddles after the rain”

~ .A;‘IF=" '

Pictured Above: Ngarie Macqueen and the Worm Farm at Community
Gardens maintained by Richmond Valley Council
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Pictured Above: Gwen Gray, Woman of the year Award Presentation at
Casino Library

Pictured Above: Staff training with the Money Mistress, Larissa
Zimmerman
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Library Assistant, Cheryl Thompson
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Pictured Above: Homelessness display at Kyogle Library created by

Y"(ET le

24

Richmond
Valley
Council

Iltem 17.2 - Attachment 1

Page 109



ORDINARY COUNCIL MEETING ATTACHMENTS 17 AUGUST 2021

Pictured Above: Before and after photos of the Temporary Evans Head
Library in the Visitor Information Centre
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