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ORDINARY COUNCIL MEETING MINUTES 20 APRIL 2021

MINUTES OF RICHMOND VALLEY COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBERS, 10 GRAHAM PLACE, CASINO
ON TUESDAY, 20 APRIL 2021 AT 5.00PM

Please note: these minutes are subject to confirmation at the next Council
Meeting. Decisions recorded in the draft minutes are subject to the Council's
Code of Meeting Practice in relation to rescinding decisions.

PRESENT: Cr Robert Mustow (Mayor), Cr Stephen Morrissey (Deputy Mayor), Cr Sam
Cornish, Cr Robert Hayes, Cr Sandra Humphrys, Cr Jill Lyons, Cr Daniel
Simpson

IN ATTENDANCE: Vaughan Macdonald (General Manager), Ryan Gaiter (Director Organisational
Services), Ben Zeller (Director Projects & Business Development), David
Timms (Acting Director Community Service Delivery), Jenna Hazelwood

(Leader Strategy), Kate Allder-Conn (Governance Coordinator), Simon Breeze
(IT Support Officer)

1 ACKNOWLEDGEMENT OF COUNTRY
The Mayor provided an Acknowledgement of Country by reading the following statement on behalf
of Council:

"Richmond Valley Council recognises the people of the Bundjalung Nations as Custodians and
Traditional Owners of this land and we value and appreciate the continuing cultural connection to
lands, their living culture and their unique role in the life of this region in the past, present and
future.”

2 PRAYER

The meeting opened with a prayer by the General Manager.

3 PUBLIC ACCESS AND QUESTION TIME
Nil
4 APOLOGIES

RESOLUTION 200421/1

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That the apology received from Director Community Service Delivery, Angela Jones be accepted.
CARRIED

5 MAYORAL MINUTES

Nil
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ORDINARY COUNCIL MEETING MINUTES 20 APRIL 2021

6 CONFIRMATION OF MINUTES

6.1 MINUTES ORDINARY MEETING HELD ON 16 MARCH 2021

RESOLUTION 200421/2

Moved: Cr Daniel Simpson
Seconded: Cr Stephen Morrissey

That Council confirms the Minutes of the Ordinary Meeting held on 16 March 2021.

CARRIED

7 MATTERS ARISING OUT OF THE MINUTES

Nil

8 DECLARATION OF INTERESTS

Nil

9 PETITIONS

Nil

10 NOTICE OF MOTION

Nil

11 MAYOR’S REPORT

1.1 MAYORAL ATTENDANCES 9 MARCH - 10 APRIL 2021

RESOLUTION 200421/3

Moved: Cr Robert Mustow

Seconded: Cr Stephen Morrissey

That Council receives and notes the Mayor’s attendance report 9 March — 10 April 2021.
CARRIED
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ORDINARY COUNCIL MEETING MINUTES 20 APRIL 2021

12 DELEGATES' REPORTS

121 DELEGATES' REPORT SUBMITTED TO APRIL 2021 ORDINARY MEETING

RESOLUTION 200421/4

Moved: Cr Robert Mustow
Seconded: Cr Sandra Humphrys

That Council:
1.  Receives and notes the Delegates’ Report for the month of March 2021.

2.  Authorises the General Manager to prepare a submission to Rous County Council's Future
Water Project public consultation, based on Richmond Valley Council's previous response.

CARRIED

The General Manager acknowledged the Mayor's request for the submission to include concerns
about disposal of land and to include it in the next community newsletter as suggested by Cr
Simpson.

13 MATTERS DETERMINED WITHOUT DEBATE

131 MATTERS TO BE DETERMINED WITHOUT DEBATE

RESOLUTION 200421/5

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That items 14.2, 16.1 and 16.2 identified be determined without debate.
CARRIED

14 GENERAL MANAGER’S REPORTS

141 DISASTER RECOVERY WORKS UPDATE

EXECUTIVE SUMMARY

Richmond Valley Council Local Government Area has experienced five major adverse natural
events in 18 months, starting with the October 2019 Busby's Flat Road and Myall Creek Road
bushfires, followed by flood events in February and December 2020, a storm in February 2021,
and most recently another flood in March 2021. These events have been declared as Natural
Disasters which has allowed Council to claim funding to restore infrastructure. Council has claimed
$13.9M in works and programmed repairs, with an estimated $12.5M of damage yet to be claimed
from the March 2021 flood event.

The NSW Bushfire Community Recovery Officer (CRO) program has been extended a further 12
months and will now include flood recovery. Richmond Valley Council has been announced as one
of the LGAs to have its funding extended.
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ORDINARY COUNCIL MEETING MINUTES 20 APRIL 2021

RESOLUTION 200421/6

Moved: Cr Robert Mustow
Seconded: Cr Stephen Morrissey

That Council:

1. Notes the information contained in this report on the impacts of the Natural Disasters being
experienced by the Richmond Valley community, and

2. Writes to the Prime Minister, Deputy Prime Minister, Premier, Deputy Premier, local Federal
and State members of Parliament to acknowledge ongoing Government support for the
Richmond Valley community’s recovery from the five Natural Disasters since October 2019.

CARRIED

14.2 RICHMOND VALLEY COUNCIL RISK MANAGEMENT FRAMEWORK

EXECUTIVE SUMMARY

Richmond Valley Council has been working to strengthen its risk management practices to help
Council adapt to a changing environment, improve performance and deliver its strategic goals. The
Risk Management System has five key components, four of which are already in place. The final
element, the Risk Management Framework has now been completed and is presented for
Council’s consideration.

RESOLUTION 200421/7

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That Council adopts the Richmond Valley Council Risk Management Framework.

CARRIED
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ORDINARY COUNCIL MEETING MINUTES 20 APRIL 2021

15 FINANCIAL REPORTS

151 FINANCIAL ANALYSIS REPORT - MARCH 2021

EXECUTIVE SUMMARY

The purpose of this report is to inform Council of the status and performance of its investment
portfolio in accordance with the Local Government Act 1993 s.625, Local Government (General)
Regulation 2005 cl.212, Australian Accounting Standard (AASB 9) and Council's Investment
Policy.

The value of Council’s Investment Portfolio as at 31 March 2021 is shown below.

Bank Term Floating TCorp IM

Accounts Deposits Rate Notes Funds

$23,823,923 | $22,000,000 | $3250,390 | $11,906,022 | $60,980,335

The weighted average rate of return on Council’s investments for March 2021 was 3.59% which
was above the Bloomberg AusBond Bank Bill Index for March of 0.00%, which is Council's
benchmark.

RESOLUTION 200421/8

Moved: Cr Robert Mustow
Seconded: Cr Sandra Humphrys

That Council adopts the Financial Analysis Report detailing investment performance for the month
of March 2021.

CARRIED

16 GENERAL BUSINESS

16.1 REVIEW OF GATHERING INFORMATION POLICY

EXECUTIVE SUMMARY

As part of Council's ongoing policy review process a review has been undertaken of the Gathering
Information Policy. The policy has been renamed Gathering Information for Legal and Insurance
Matters. This change has been made to clarify the purpose and application of the policy. In
addition, a supplementary procedure has been established to assist staff in implementing the

policy.
RESOLUTION 200421/9

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That Council adopts the Gathering Information for Legal and Insurance Matters policy.

CARRIED
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ORDINARY COUNCIL MEETING MINUTES 20 APRIL 2021

16.2 NAMING OF ROADS TO RESOLVE ADDRESSING CONFUSION

EXECUTIVE SUMMARY

Council is a Roads Authority, under Section 7 of the Roads Act 1993, and is responsible for
formally naming public roads in accordance with the Act and Regulation.

The following roads have been identified where properties front or have access to roads without a
formal road name or where addressing confusion exists. This impacts on residents’ ability for
service delivery and possible delays in an emergency response.

Council exhibited thirteen proposed road names calling for public submissions during February and
March 2021. The ten road names included in this report have not received any objections to the
proposed road names. Where submissions and objections were received alternative proposed
names have been identified and are currently under review. These names will be presented in a
future Council report.

RESOLUTION 200421/10

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That Council formally adopts the following road names:
(a) Ahern Road

b) Morandini Road

c) Gava Road

d) Tedesco Road

e) Redgate Road

f)  Swan Bay Road (name extension)

g) Thady Lane

h) Country Lane

i) Tulk Road

(i) Myall Creek Road (name extension)

CARRIED

16.3 CASINO SHOWGROUND AND RACECOURSE PLAN OF MANAGEMENT

EXECUTIVE SUMMARY

Council, with assistance from Locale Consulting, has developed a draft Plan of Management for
Casino Showground and Racecourse in accordance with the Crown Land Management Act 2016
(CLM Act) and the Local Government Act 1993 (LG Act).

The draft Plan of Management was developed to provide a clear direction for future management
of the facility and set a path to deliver the adopted Master Plan.

Council resolved at the Ordinary meeting on 15 September 2020 to submit the draft plan to the
Minister for Water, Property and Housing for approval prior to public exhibition.

The draft plan was placed on public exhibition and no submissions were received.
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ORDINARY COUNCIL MEETING MINUTES 20 APRIL 2021

RESOLUTION 200421/11

Moved: Cr Robert Mustow
Seconded: Cr Daniel Simpson

That Council adopts the attached Casino Showgrounds and Racecourse Plan of Management, as
publicly exhibited in accordance with Section 40 of the Local Government Act 1993.

CARRIED

16.4 NSW SHARK PROGRAM UPDATE

EXECUTIVE SUMMARY

Over the past five years, Richmond Valley Council has benefited from being included in the Shark
Management Program delivered by NSW Department of Primary Industry and funded by the NSW
Government. The funding to support the mitigation measures currently in place comes to an end
on 30 June 2021. This report provides an update on the status of the Program. The initiative has
helped to improve safety for beach users at Evans Head, particularly over the holiday months, and
provided vital data for the DPIE Shark Management Team to implement appropriate mitigation
measures. It is recommended that Council seeks additional funding from the NSW Government to
ensure this important program continues.

RESOLUTION 200421/12

Moved: Cr Daniel Simpson
Seconded: Cr Jill Lyons

That Council:

1. Receives and notes the status of the NSW Government's Shark Program, concluding on 30
June 2021;

2. Writes to the Minister for Primary Industries and the Department of Primary Industries (DPI)
Shark Management Team providing feedback on shark mitigation measures and requesting
that the program be funded by the NSW Government on an ongoing basis;

3. Notes that the General Manager will submit a response to the shark management
stakeholder survey being conducted by the University of Wollongong and Charles Sturt
University.

CARRIED

17 MATTERS FOR INFORMATION

RESOLUTION 200421/13

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

Recommended that the following reports submitted for information be received and noted.
CARRIED
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ORDINARY COUNCIL MEETING MINUTES 20 APRIL 2021

171 REVIEW OF DISCLOSURE OF INTEREST PROCEDURE AND DESIGNATED
PERSONS LIST

EXECUTIVE SUMMARY

A review has been undertaken of Council's Disclosure of Interest Procedure, together with the
positions Council nominates as designated persons. The purpose of this report is to outline the
changes proposed to this procedure.

RESOLUTION 200421/14

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That Council adopts the revised List of Designated Persons, together with the revised Disclosure of
Interest Procedure.

CARRIED

17.2 CUSTOMER EXPERIENCE REPORT 1 JANUARY 2021 - 31 MARCH 2021

RESOLUTION 200421/15

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That Council receives and notes the Customer Experience Report for the period 1 January 2021 —
31 March 2021.
CARRIED

17.3 DEVELOPMENT APPLICATIONS DETERMINED UNDER THE ENVIRONMENTAL
PLANNING AND ASSESSMENT ACT FOR THE PERIOD 1 MARCH 2021 TO 31
MARCH 2021

RESOLUTION 200421/16

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That Council receives and notes the Development Application report for the period 1 March 2021
to 31 March 2021.

CARRIED

17.4 GRANT APPLICATION INFORMATION REPORT - MARCH 2021

RESOLUTION 200421/17

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That Council receives and notes the Grant Application Information Report for the month of March
2021.
CARRIED
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ORDINARY COUNCIL MEETING MINUTES 20 APRIL 2021

17.5 DRAFT STATE WATER STRATEGY SUBMISSION

RESOLUTION 200421/18

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That Council receives and notes the Draft State Water Strategy submission.
CARRIED

17.6 LOCAL GOVERNMENT NSW - ANNUAL REPORT

RESOLUTION 200421/19

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That Council receives and notes the correspondence from Local Government NSW regarding the
LGNSW annual report.

CARRIED
18 QUESTIONS ON NOTICE
Nil
19 QUESTIONS FOR NEXT MEETING (IN WRITING)
Nil
Page 12
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ORDINARY COUNCIL MEETING MINUTES 20 APRIL 2021

20 MATTERS REFERRED TO CLOSED COUNCIL

RECOMMENDATION

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 10A(2) of the Local Government Act 1993:

201 Tender - Construction of Shared Pathway Bruxner Highway (Colches Street to
Centre Street) & Replacement of existing pathway on Summerland Way (Light
Street to Eccles Street)

This matter is considered to be confidential under Section 10A(2) - (d)(i) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with commercial information of a confidential
nature that would, if disclosed prejudice the commercial position of the person who supplied it.

20.2 Tender — Rectification and Underpinning at Casino Raw Water Plant

This matter is considered to be confidential under Section 10A(2) - (d)(i) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with commercial information of a confidential
nature that would, if disclosed prejudice the commercial position of the person who supplied it.

20.3 Tender VP232432 - Design and Construct Bridge - Sandy Creek No. 1, Coraki -
Ellangowan Road

This matter is considered to be confidential under Section 10A(2) - (d)(i) of the Local Government
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on
balance, be contrary to the public interest as it deals with commercial information of a confidential
nature that would, if disclosed prejudice the commercial position of the person who supplied it.

The General Manager reported that no written representations had been received in respect to the
items listed for consideration in Closed Council.

The Chair called for verbal representations from the gallery.
There were no representations from the gallery.

The Chair advised that under section 10A of the Local Government Act 1993, the media and public
are to be excluded from the meeting on the basis that the business to be considered is classified
confidential under the provisions of section 10(2) as outlined above.

Page 13
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ORDINARY COUNCIL MEETING MINUTES 20 APRIL 2021

RESOLUTION 200421/20

Moved: Cr Stephen Morrissey
Seconded: Cr Sandra Humphrys

That:

1. Council resolved to enter Closed Council to consider the business identified in ltem 20.1,
20.2 and 20.3 together with any late reports tabled at the meeting.

2. Pursuant to section 10A(2) — (c) of the Local Government Act 1993, the media and public
be excluded from the meeting on the basis that the business to be considered is classified
confidential under the provisions of section 10A(2) as outlined above.

3. The correspondence and reports relevant to the subject business be withheld from access
to the media and public as required by section 11(2) of the Local Government Act 1993.

CARRIED

Council closed its meeting at 5:33pm. The public left the Chamber.

The Open Council meeting resumed at 5.40pm.

21 RESOLUTIONS OF CLOSED COUNCIL

The following resolutions of Council, passed while the meeting was closed to the public, were read
to the Open Council Meeting by the General Manager.

20.1 Tender - Construction of Shared Pathway Bruxner Highway (Colches Street to Centre
Street) & Replacement of existing pathway on Summerland Way (Light Street to Eccles
Street)

That:

1.  Council awards the tender for construction of the Casino Shared Pathway project on the
Bruxner Highway and Centre Street to NRC Group Pty Lid at the tendered rate of
$309,983.00 exclusive of GST.

2.  The General Manager be authorised to negotiate and finalise the terms and conditions of any
contract or agreement including the extension of the scope of works in line with the content
of this report and the available budget and affixing the seal of Council where necessary.

20.2 Tender — Rectification and Underpinning at Casino Raw Water Plant
That Council:

1. Awards the tender to Greg Clark Building Pty Ltd for rectification and underpinning at Casino
Raw Water Plant at the tendered rate of $127,700 (exclusive of GST).

2. Approves an additional budget allocation of $50,130 from the Water Fund Reserve for
certification and support works.

3. Authorises the General Manager to enter into and endorse relevant contracts and
documents, including affixing the Seal of Council where appropriate, generally in accordance
with the details contained within this report.

Page 14
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ORDINARY COUNCIL MEETING MINUTES 20 APRIL 2021

20.3 Tender VP232432 - Design and Construct Bridge - Sandy Creek No. 1, Coraki -
Ellangowan Road

That Council:

1. Awards the tender for the design and construction of Sandy Creek No. 1 bridge, Coraki to
Ozwide Bridge Rail & Civil Pty Ltd at the assessed tendered rate of $418,000.00 (inclusive
of GST).

2. Authorises the General Manager to enter into and endorse relevant contracts and
documents, including affixing the Seal of Council where appropriate, generally in
accordance with the details contained within this report.

The Meeting closed at 5.42pm.

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 18 May 2021.

CHAIRPERSON
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INTERNAL AUDIT AND RISK COMMITTEE MEETING MINUTES 4 MAY 2021
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INTERNAL AUDIT AND RISK COMMITTEE MEETING MINUTES 4 MAY 2021

MINUTES OF RICHMOND VALLEY COUNCIL
INTERNAL AUDIT AND RISK COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBERS, 10 GRAHAM PLACE, CASINO
ON TUESDAY, 4 MAY 2021 AT 4:00PM

PRESENT: Cr Daniel Simpson (Chair), Cr Robert Mustow, Cr Robert Hayes, Cr Sandra
Humphrys

IN ATTENDANCE: Vaughan Macdonald (General Manager), Angela Jones (Director Community
Service Delivery), Ryan Gaiter (Director Organisational Services), Ben Zeller
(Director Projects and Business Development), Hayley Martin (Business
Development Accountant), Charlene Reeves (Project Support Officer)

PRESENT: Jarrod Lean and Adam Kim (Grant Thomnton) (via telephone)
Adam Bradfield (Thomas Noble & Russell)

1 WELCOME
Cr Daniel Simpson welcomed everyone to the meeting.

2 APOLOGIES

COMMITTEE RESOLUTION 1A040521/1

Moved: Cr Daniel Simpson
Seconded: Cr Robert Hayes

That the apologies received from Cr Steve Momissey, Cr Sam Cornish and Cr Jill Lyons be
accepted.

CARRIED

3 DECLARATION OF INTERESTS
Nil.

4 MATTERS FOR CONSIDERATION

4.1 STATUS OF THE 2020/2021 INTERNAL AUDIT PLAN AND SCOPE OF THE
CYBERSECURITY REVIEW

COMMITTEE RESOLUTION 1A040521/2

Moved:  Cr Daniel Simpson
Seconded: Cr Sandra Humphrys

That the Committee receives and notes the contents of the Status of the 2020/2021 Internal Audit
Plan and Scope of the Cybersecurity Review report.

CARRIED

Page 3
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INTERNAL AUDIT AND RISK COMMITTEE MEETING MINUTES 4 MAY 2021

4.2 EXTERNAL AUDIT ENGAGEMENT PLAN FOR THE YEAR ENDED 30 JUNE 2021

COMMITTEE RESOLUTION 1A040521/3

Moved: Cr Daniel Simpson
Seconded: Cr Robert Hayes

That the Committee receives and notes the External Audit Engagement Plan for the year ended 30
June 2021.

CARRIED

43 PARKS & OPEN SPACES REVIEW

COMMITTEE RESOLUTION 1A040521/4

Moved:  CrDaniel Simpson
Seconded: Cr Robert Hayes

That the Committee receives and notes the contents of the Parks and Open Spaces review
CARRIED

4.4 PROGRESS OF INTERNAL AND EXTERNAL AUDIT ACTION ITEMS

COMMITTEE RESOLUTION 1A040521/5

Moved:  CrDaniel Simpson
Seconded: Cr Sandra Humphrys

That the Committee receives and notes the contents of the Progress of Internal and External Audit
Action ltems report.
CARRIED

The Meeting closed at 4:33 pm.

CHAIRPERSON
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 March 2021
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 March 2021
Report by Responsible Accounting Officer

The following statement is made in accordance with Clause 203(2) of the Local Government (General) Regulations 2005

It s my opmion that the Quarterly Budget Review Statement for Rachmond Valley Counal for the quarter ended
31 March 2021 indicates that Council's projected financal posibon at 30 June 2021 will be satisfactory, having regard
1o the projected estmates of income and expenditure and the onginal budgeted income and expenditure

From & cash perspective, the progected overadl cash result for 202072021 has imgroved 1o an estimated surpius as at 31
March 2021 of S407 705 This is largely as a result of 4 number of projects now projected 1o carry nto 20212022 The
unresincled cash surplus has improved from $328 B6S to $370177

With approval of the special rate variation, Council has taken steps 10 reduce cash deficits whvist still being able to
maintain adequate expenditure on capital projects and manterance of exsting assets  Delivery of capital budgets
will continue 10 be monstored i Rdure budgeting processes as this has a sgniicant effect on the cash result

Signed: (. Date: 13052021
)
Ryan Gatter |
Resporsible ing Officet
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Summary Budget Hesutt
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Richmond Valley Council Quarterty Budget Review Statement

for the quartar ended 31 March 2021

Income & Expenses Budget Review Statement - Summary by Priority

Income from Continuing Operations Expenses from Continuing Operations

® Canmestng Pecpie & Places 8 Comenng Peopie K Maces

® Growing eur Ezomamy B Growing aur Fconomy
» Loabng after our Eavwanrment & Loaking after aur Dnwronmant

® Mabng Councs Grmet B M akng Counci ot
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Income & [ xpenses - by Service

Richmond Valley Council Quarterty Budget Review Statement
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Richmond Valley Council Quarterty Budget Review Statement
for the quarnter ended 31 March 2021
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Capital Budget

Richmond Vailey Council Quarterly Budget Review
for the quarter ended 31 March 2021

Review Statement
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Richmond Vailey Council Quarterly Budget Review
for the quarter ended 31 March 2021
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Ongna!
et
Capitad Budget npvamn

Richmond Vailey Council Quarterly Budget Review
for the quarter ended 31 March 2021

Review Statement
Apex owent Ajiee ovo
Appt vnd Approved QFRS QRS
Changes Changes L hanges Nangw + Hovma
Canry Overs Maniniy g (i Ve |
om 21 Adustmants QhCS CGHRS Pur ir b )

Item 15.1 - Attachment 1

Page 32



ORDINARY COUNCIL MEETING ATTACHMENTS

18 MAY 2021

Richmond Valley Council Quarterly Budget Review Statement

for the quarter ended 31 March 2021

Budget Variation Explanations
Recommended changes to Revised Budget

The followng notes detad budgel varations o $5,000 o more (or If matenal 1o Me overal program) fom the Revised Budget as a 31 December 2020 to the Revised Budget as a
31 March 2021, excluding monthly budge! adjustiments previousty acopied by Councll

Notes Details Variation
1 Festhvals and Events
Expenses fom Contnung Operations (M7 58

Unaer the Federl Government's Bushfire Funaing, Council had aiocated $60 000 towands a music event as a part of the Bushfire Recovery, however due 1o COVID-19, plans for
Ihe event were canceied This unexpendest grant funding Nias been transferred DAk to reserves 10 be ullised In 202 V2002 on projects proposed © Councll af Ifs February 2021
Orainary Mesting

Swimming Pools
Coptal Grants and Contrbutions (5150 000y
Captel Expenditios (3560000

Council have recently received ienders ©r Stage 1 of he Casno Memonal Pool Upgrade and as such works are not expecied 1o commence pror 10 Tie end of June 2021 As such
i s proposed 1o ranafer $550 000 in captal expenditure 10 he 202 1/2022 tudget when most of e Stage 1 caplsl works are expected 10 take place. This has aiso resulied in an
adjustment of $150 000 in budgeled grant reverue as Ihis s not expected i De rocaved this fnancul yeat

Libraries

Captal Expenatre $5.600

1t Is proposas 1 Yanster 35,600 from Libeary Reserves lowands a replacement gensrator for ihe Mobie Libtary Truck. The cumrent generalor s 5 years okf and i used o ol e
scheduled stops and a Crical companent of the Ini's operations.

Emergency Management
Operating ncome $34 000
Capt Grrts and Contidubons

fnsao
Expenses from Contnung Operations $34 000
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Richmond Valley Council Quarterly Budget Review Statement

for the quarter ended 31 March 2021

Budget Variation Explanations
Recommended changes to Revised Budget

The folowng notes detad budget varations of $5,000 or more (or If matenal o e overall program) tom the Revised Budget as af 31 December 2020 to the Revised Budget as a
31 March 2021, excluding monthly tudget adjustments prevously acopled by Councll

Captal Experanee $11.140

Council has receved notification that the Rurail Fire Service have slocated ITs mud yedr funding enhancement projects. of which $24 000 are In the Lismaore and Kyogle Councll
Weas and recorded as operating Income and expenditure for Richmond Viley Council A urhér $40, 500 was idocated 10 Richmond Vialley Councifs RF S assets, Increasing
capital expenditure and capita grants. A Rarther $10,000 mcrease in operaing ncome and expendtune is due 1o Coundil receiving funding ©r a data collection siudy on bushire
gEnEraied green waste om the NSW Envionment Protection Authority (EPA) Offsefling the Increases mentioned atove for capilal expenoitee are Ihe removal of $29 360 n
Bushfire Funding fram Mie portadle showerfoliets project which was completed under the allocated budget This unexpended grant wil be ransiered back 10 reserves o e
alocated n the 202 172022 year towards projects proposed o Counct # Ifs 16 February 2021 meeting

Cemeteries
Captal Expenature $56 000
An ncrease In CRpital expendiiure for cemetenes due 0 $56 000 bang reaflocated rom unexpendes progects of lown entance trees ($20,000) and the Evans Heaa

oft-leash cog area ($7.800), along with an asationat $8 200 rom Cemetery Resanves lowards infrastruciure @nd landscapng upgrades & the Evans Head
Cemetery

Sports Grounds, Parks and Faciiities
Operating ncome $50.000
Captal Grants and Contnduoons $1 655 138

1 Al

Counct has recesved $50 000 in funang under he Elsa Dixon Abangnal Employment Funding or 5 Fainees a he Casino Indoor Sports Stadium (3) and Parks ang Gardens (2) o
fund satanes over & 2 year perod Council has aiso beon successiul in receiving inding B he upgrace of the Casino Showgrounds and Racecourse, of which $1. 4186141
expected 10 be récaived n grant Aundng Mis financial year, wilh $518 814 undsr the Crown Lands Showground Stimuies Fundng Program, @ong with $500,000 of the S&m
awarded uncer he Bushfire Local Econcmic Recovery Fund. Funding has also been received under the Local Roaos and Communty iInfastructure Projects for the Casino Dnilt
Hall Waik and Razorback Lockout upgraces resultng In an increase in capital grants of $392 482 along with an acdfonal 546,342 being anncunced under ihe Boating Now
Funaing for Corals Ponioon and Woodburn Jefty upgrades. This $46.342 was originally Council lunding however Ihe lundng body hs since announced hat the projects ane Ailly
grant unded. Ofseting these Ncreases was the reguction of $202 500 In expecied grant iundng for e Comnaton Park Upgrade under the LRCIF which s expecied io be
received next tnancial year

Expenses fom Conthung Operations $16750

As mertoned atove. Councll recerved Linding under the Eisa Dxon Abonginal Employment Program e 5 ranees of which 5§15 750 has been alocated towanss
salaries for s financal yeor
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Richmond Valley Council Quarterly Budget Review Statement

Budget Variation Explanations
Recommended changes to Revised Budget

for the quarter ended 31 March 2021

The folowng notes detad budget varations of $5,000 or more (or If matenal o e overall program) tom the Revised Budget as af 31 December 2020 to the Revised Budget as a
31 March 2021, excluding monthly budget adjustments prevousty acopled by Council

Notes Details Varaton
Captal Expenanere (5475 340)
Councll has reviewed the CIptal expendRye program for Spors grounds, panks and Taciilies and proposed & number of adpstments. isted below
QE 5 Canteen & Siore Room - Floor Repaws Budget op up Lpon completion of work $353
Evars Head Of-Leash Dog Ares - Ferong Froject completed ($7 800)

Parks - Coronation Pk Upgraces LRCIP Taanstemed © 20212022 (5255 000)
Parks - Crawforg Square - Park Entrance Pew proect - lunced Tom old 594 reserves $30.000
Pars - Crawford Square - Large BBQ Shefer New project - unded Fom cid 594 reserves $75.000
Pams - Cramtord Square - Payground Upgrades Mew project - funded Tom od $94 reserves $150,000
Pams - Casino Dril Hall Riversce Pak Froject removed ($123 000)
Parks - Casino Drll Halt Walk (LRCHP) Transfeed © 202172022 ($100 D0O)
Parks - Cotaki Amenites Block Verandah LRCIP New proect - lunded Tom old 94 reserves $7.565
Pams - Razomack Lookout - Upgrade (LRCIP) Transfemred b 021/202 ($150 000)
Pars - Repface Non-Complant Payground Equp (RSV 0608) Transfered D martenance i$727)
S/Geound Casino - Imgrovements 1 Pavilion and Office Trangfetred fom mamnterance $2.529
Putsic Tollet - Evans Hd Cemetery Ra Toilet Froject compieted (5 160)
19475 340)
7 Community Centres and Halls
Captal Grants and Contnbutions $52. 760
Captal Expenctise {5217 546

Councll was successtul n receving $52 76D n grant Tunding under the Crown Reserves Improvernent Fund for e Yarkdes Commundty Centre Upgrade, Incrensing capital grants
and capital expenaitire. Fumther INCreasing capltal expendature are $25 534 in old 594 reserve funding towards Corakl Youth Hall re-roof, along wilh $2. 160 lowards alr conationing
at ihe Canino Art Gallery. Offsefling these increased are the Fansfer of $300,000 from the Rappville Common project b he 20212002 financial yoar

& Buliiding and Maintamning Roads

Captid Grawts and Cantnoubons

Expenses fom Conthung Operations

$429 700)
(5420350

$9.350
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Richmond Valley Council Quarterly Budget Review Statement

for the quarter ended 31 March 2021

Budget Variation Explanations
Recommended changes to Revised Budget

The folowng notes detad budget varations of $5,000 or more (or If matenal o e overall program) tom the Revised Budget as af 31 December 2020 to the Revised Budget as a
31 March 2021, excluding monthly budget adjustments prevousty acopled by Council

Counct has been granted $9 350 from Transport for HSW under e Safer Roacs Program lowards vegetaton removad at Woodbum Pubiic School, resusting n an ncrease n
operating ncome and expenditure A reduction in Capital granrts 15 due © he randferring of $264,700 in grant unding for JTR Small Brage to the 20212022 firancial year for
compietion of the project along with $ 165 000 tr Ellangowan Road Broge

Capty Expenctiee 3514 700)
As mentioned stove, $429 700 Is beng transfered 10 the 20012022 tnancial year for JTR Smad Bridge ($264 700) and Ellangowan Road Bridge (165 000) as both are expected

10 cary Into next financial year: A Lriher $45,000 has been removed for wodks on Jabru Lane as this is no longer requeed, along with $40,000 being transierred from town
entrance ees lowards e Evans Head Cemetery Infrastiuciure and Landscaping project

Toursm

Income from Conthung Operations $25 488

Captal Grants and Contnbutions (3374 445)
5548 957

Expenses fom Contnung Operations $25 408

An ncrease in cperating income 1s due 1o higher than expeded sales of consigrenent goods at the Visior information Cenres, which s n line with he incease in operating
for the purchase of consigniment goods. A Gecrease In capial grants is argely due o $374 445 In budgeded grant fundng for he Nodhern Rivers Ral Trall beng
ransiened lo the 20212022 financal year

Captal Expendtre (S50 77S)

1t 18 proposed 10 Tanster he Nodhem Rivers Ral Trail capital expendiure buadget of $533 775 10 the 20212022 yoar as 1o further works are expecied 1o occur s inancss yedr

Town Planning & Development Services

Captal Grants and Contintions $200,000
It is proposed o Increase the budget for Section 7 12 developer contnbutions due 1 Ngher than articipaled reverue being recewved ihis year to date

Expenses hom Contnung Operations ($2567%5)

A reduchion In cperaing expenses due 10 he Rappviie draft plan of management tir Rappvile feserve being compleled under budpet. Surplus unds have been ransiered 1o
unespended grants reserves
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Richmond Valley Council Quarterly Budget Review Statement

for the quarter ended 31 March 2021

Budget Variation Explanations
Recommended changes to Revised Budget

The folowng notes detad budget varations of $5,000 or more (or If matenal o e overall program) tom the Revised Budget as af 31 December 2020 to the Revised Budget as a
31 March 2021, exciuding monthly budget adjustments prevousty acopled by Council

Notes Details Varation
11 Quaries
Income from Contnung Operations $307 00

An ncrease In ncame due 10 higher than anticipated revenues from Petersons Quarty royalty with extaction rates higher than expeded hes yoar 10 dale

12 Northem Rivers Livestock Exchange
Captad Grarts and Contbutions $57%)

A slight reduchion in capital conributions as the orginal budget included an Increase 10 the capltal works levy This did not occur and the levy remaned at the same rale & he
PrEVIOUS year, 50 thes acustment wil Bring e budget In Ine with expected revenues

Expenses hom Contnung Operations $20.000

1t s proposes 1 3dd $20 000 10 he operaing expenditure budget rom NRLX resenves 1o undertake he EMuent Management Review which 15 3 requiement under the
Enwwormental Protection Licence by EPA

Captal Expenatre (S0 683)

A reduchion in capital expenditure with 58 683 beng transfested 10 the 202 V2022 financial year for he construction of the shed at MRLX. The shed 15 on order but is not expecied
10 be construcied before he end of June

13 Private Works

ncome fom Contihung Operahons $371.284
Expenses from Contnung Operations $329976

Councl has secured a numbes of signincant pivate works CONIRCES uing e year. Income and expenaiture Duogets have Deen adjusted I [ine with ihese works and 1es has
resulted In an Increase © Councifs unresticied cash swipius of 541308

4 Real Estate Development
Capty Expenctise (ST90 688
It s proposes © Yansfer $790 6588 in capital expenditire 10f ihe INdusing Land Activation praect Inio the 202 12022 financial year for continuation of e works
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Richmond Valley Council Quarterly Budget Review Statement

for the quarter ended 31 March 2021

Budget Variation Explanations
Recommended changes to Revised Budget

The folowng notes detad budget varations of $5,000 or more (or If matenal o e overall program) tom the Revised Budget as af 31 December 2020 to the Revised Budget as a
31 March 2021, excluding monthly budget adjustments prevousty acopled by Council

Notes Details Varaton
15 Waste Management
Income from Continung Operations $150 350

An ncrease of $190 350 s due 10 higher than anicipated revenues generaled fom Bp fees & Councl's lanatils

Expenses hom Contnuing Operations (544 34

A reduchon in cperaing eapendture is duo to $44 343 in unexpended befier waste and recycihing grant funding bewng re-alocated to capital expendture for he pubic place water
Gespernsen project

Capited Expenaiture (S1.067 58s)

It s proposes b yanster $1.000 000 1o the 202172022 year for cell capping at Nammaoona, slong with $295 767 for rescurce recovery inTastruchoe projecs. An addbional
$128 162 = proposed  be ransierred from oher waste management plant reserves fowards the purchase of a new kader

16 Stormwater Management
Capitad Expenature (5363435

A reguction in capi@al works for siomwater management is cue 10 the Tanster of the project for llawong Lane Dranage Improvements 1 he future years for works 10 be
undestaen

17 Water Supplies
Expenses fom Conthung Operations $129%5

Counct has recently engaged SAFEQroup 10 provide technical support e i's SCADA sysiems and as such I 8 proposed 10 hcute an acatonad §12 965 hom water ntastnctre
reserves 1owarss Mese works for the remander of thes financlal year

Capital Expendiure (3566 1209

A review of the waler supphies capita works program identified a number of projects that are proposed 1 be ransferred info he 202 V2002 yeiar as well as some hew projects,
resultng In a net transier 10 reserves of $566 130

Water Mains Casino - Cope St Hickey SUWInasor Ave 1o Acam St Transter to 20212022 (338 000)

Water Mans Comkl - Rayrer St Centre St lo West St Mew proec $67.000

Resarvior Casno - Soulh Reservor Improvements New project $114.600

WTP Casino - Emergercy Source Design Transfer o 2022022 ($20 DC0)

WTP Casino - RWPS Solar Instalation Transtet o 20212022 (SM7 2%0)
14
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Richmond Valley Council Quarterly Budget Review Statement

for the quarter ended 31 March 2021

Budget Variation Explanations
Recommended changes to Revised Budget

The folowng notes detad budget varations of $5,000 or more (or If matenal o e overall program) tom the Revised Budget as af 31 December 2020 to the Revised Budget as a
31 March 2021, excluding monthly budget adjustments prevousty acopled by Council

Notes Details Varaton
WTP Casino - Filters nvestigaton & Upgrades Transfer fo 202 V2022 ($174.480)
WTP Casino - Zone Meter refurtisivrent Transter lo 20012022 (335 000)
WTP Casino - Renewal Aum Tank Trander 10 202172022 {$70 000)
WTP Casire - Renewal - PAC Siurry Dosing Transfer to 202 V2022 {$62 DO0)
iw.|lj
18 Sewerage Services
Captad Graves and Contbutions $90.000

It 1s proposed 1D INcrease the buaget or Secton 64 contrbutions due 1o higher than antcipated revenue being received Mis year 1o date
Expenses fom Contnung Operations $11.280

Counal has recently engaged SAFEgroup 10 provide tectnical support o i's SCADA systems, and as such Il is proposed 1o include an addtional $11. 280 from sewerage
niasyucture reserves Dwiros these works for the remainder of Tis financed year

Capitas Expenaiture (7538701

A review Of Ihe Sewerage ServiCes Capita works program entified & number of projects N dre NO JoNger A required of will continue Nio the 20212002 nancial yeir, a3 well as
some smaler adusiments 10 vanous projects. This has resufied N a net Tansfer © resorves of $763 671

Jurction Repaws to be alocated Top 21275
PiSin Casno 1 - Submersible Pump Froject cancelled (525 000)
PrSin Casino - PS4 Lpgrace Fostponed fo 20212022 ($1868 966
Sew Connection - Country Lane New proect $30.000
STP Casno - Wetanas Management Postponed 1o 20212022 {$57,180)
STP Comki - Stage 1 Upgrade - Desgrs conceplt Fostponed 1o 20212022 (554 D0O)
STP Coraki - Inlet Works balance tank design Frogect cancelied {554 000)
STP Evans Hd - Enclose Genermior & Hgh Volume Pump Project cancelied {$12 000)
STP Evans Hd - Emergency Storm submersitie pump SCADA Fostponed part 1o 202 V2002 ($10.000)
STP Evans Ha - Stage 2 Design Fostponed part fo 202 V2002 ($50 D00y
STP Riey's Hill - Atomaton Seichboarg PLC Fostponed part 1o 202 V2002 (5164 000)
Truck Sluage Sioa Carting Truck Postponed part 1o 202 V2022 ($150 000)
CCTV Vehicle & Fit out Postponed part to 202 V2022 (320 000)

83T
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Richmond Valley Council Quarterly Budget Review Statement

for the quarter ended 31 March 2021

Budget Variation Explanations
Recommended changes to Revised Budget

The folowng notes detad budget varations of $5,000 or more (or If matenal o e overall program) tom the Revised Budget as af 31 December 2020 to the Revised Budget as a
31 March 2021, excluding monthly budget adjustments prevousty acopled by Council

Notes Details Varation
19 Environmental Health
Expenses fom Contnung Operations ($5.000)
1t 15 proposed 1D Yanster 55000 Hom Mying fox revegetalion profect IDWArds Mverbank presentation CIean Up Works Under pancs and gardens cost centre
20 Environmental Management
Incame from Contnung Operations ($140.000)
Expenges from Continung Operations {5155 .000)

1t is proposes 1 Yansler e income and expenditure tudget for the grant awarded! by Depatment Panning, Industry & Environment (DPIE) kr e restorasion of burmt dparian
Weas 1o the 202172022 as the sile 3t Rappvile and Wyan have been underaaler for some bime and are inaccessible

Information Technology Services
Income from Contnung Operations $8 500
Expenses fom Conthung Operations 8 500

Income recetved in general fees for accessing Counct records has been figher han anginally budgeted resulling n an horease in operaing Income I ine with thes_ an Increase
of $8 500 In operaling expendaiture budget IS proposed due 10 higher than tudgeted islephone expenses yer © Gike

Engineenng Support & Asset Management
Income from Continung Operadons $25.000
Expenses fom Contnung Operations $25000

Income recetved In development Jppicalion engineenng fees Nas Deen Ngher an ongnaly budgeted resUTing 1 an INCrease I OPEMDNg INCome: In ing with N, an Increase of
$25,000 n operating expencilire budget is proposed due 1o higher than budgeted operating expenses year 1o date

Capty Expenatire (59590

A Gecrease In capityl expenditure 5 due 10 funding being transfemed from Coraki Depot Paverment works towarnds the Coraks Workshop Ventiagon units which are required due o
recent lesting resforcing e need for extracion units in the rocf of hie workshop
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 March 2021
Budget Variation Explanations
Recommended changes to Revised Budget

The folowing notes detal budget varations of §5,000 or more (or If matenal to e overal program) fom the Revised Budget as a 31 December 2020 to the Revised Budget as a
31 March 2021, excluding monthly budget adjustments prevously acopled by Council

Notes Details Varanon
23 Fileet Management
Income from Contnung Operations $7 500

An ncrease In ncome due 10 Councll FreceVIng an ampioyment contrbution o 4 Iranee stall memper
Captad Expenaiture S STY

A Gecrense In Capitl expenailure Kegely due 1o the deferal of $1.009 071 In plant purchases wilth debiys being experienced in dedvery timeframes of plart. COVID-19 has
signifcanty affected e manufacise and delivery of plant. wih lead limes beang exdensive. parsculaty for neavy plnt The sitlation & expecied D improve dumng 202 12022
Offsenting this decrease are the adation of funaing for e Ventilation Units at he Corakl Workshop along with adgditonal unding required for the construction of a mezzanmne foor
ol the Evans Head Workshop
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 March 201
Cash & Investments Budget Review Statement

Comment on Cash & Investments Position

Investments
Investments hawe Deen made In accordance wih Councii's Investiment Policy

Fax Value of iInvestments as at 31 March 2021 Is $60 980 335

Cash
As At 31 March 2021, bank stalements have been reconciied up to 28 Febuary 2021

18
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Richmond Valley Councti Quarterly Budget Review Statement

for the quarter snded 31 March 2021

Koy Performance Indicators Budget Review Statement
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Richmond Valley Councti Quarterly Budget Review Statement

for the quarter anded 31 March 2021

Koy Performance Indicators Budget Review Statement
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Richmond Valley Councll Quarerly Budget Review Statement

for the quaner snded 31 March 2001
Contracts & Other Expenses Budget Review Statement

Incoms & Experses Budget Review Statement

Part A . Contracts Listing - convacts entered nto during the quaner

Contact Start Duration  Budgeted
Contracsor Contract detall & purpose Value Date  ofContact (YN)

Pades
1. NPT FROOrINg vl 1 T OF @S IMATe INCOME FOM CONBMIING 0oatons of Councll o $50 000 - whalever & é leases

2 Contracts lisied are those saiered mio GUng the quarer bang reporfed and excude condraciors on Councel's Prefened Suppler inl
3 Corguch for ampiagment ara not requiTed 10 0 INCuted

Pant B . Consultancy & Legal Expenses

Expenditre YTD Hudgeted
Experns s )
Consuftancies (nciuang Capitsl Espenditure) 23084 Y
Legal Expeonses (InCudng Capital £xpenditure) 195280 Y
Oefintion of 4 corsuttart.
A CONSLEANE & 3 DEFSON Of OFJANKMATON ENVQAQRE UNGE CONITACT 0N & WMOOrAry DRGIA 10 DIOVaE MICOMMeNdatons or NN wvel AECaIN of
professona advice to st Q by age: Ger y L8 Pe sdvisary nature of e work hat differentiales @ consulant fom ofer
conrtracton
Canmerts

All CONSLTRNCIRS AN BOE X0BNSE NCUMed 10 Gl H8 WD DAY MOCANONS Al IQufes ewowos OST

Pl
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Council Policy hnand
Council

Policy Title: Investments

Policy Number: 6.14 A

Focus Area: CS2 Great Support

Responsibility: Finance

Meeting Adopted: Date of Council Meeting — Resolution Number

OBIJECTIVE

To provide a framework for investing Council’s funds to maximise revenue from authorised
investments, while having due consideration of risk and security of the investment; using the
care, diligence and skill that a prudent person would exercise in investing Council funds.

POLICY

i [N Legislative Requirements

All investments are to comply with the following:

Section 625 Local Government Act 1993;

Clause 212 Local Government (General) Regulation 2005;

Ministerial Investment Order;

Local Government Code of Accounting Practice and Financial Reporting;

Australian Accounting Standards;

Office of Local Government Circulars; and

Section 14A(2), 14C(1) and (2) Trustee Amendment (Discretionary Investments) Act 1997.

s Y e e Y s I e e Y s

o

Definitions

Authorised Deposit-taking Institutions (ADI’s) - are corporations authorised under the Bank Act
1959 (Cth) to take deposits from customers. ADI’s include banks, building societies and credit
unions, all of which are regulated by the Australian Prudential Regulation Authority (APRA).

Bank Bill Swap Rate - is the compilation and average rate of market rates supplied by domestic
banks relating to multiple maturities of bank bills.

Bills of Exchange - is an unconditional order in writing, addressed by one person to another,
signed by the person giving it, requiring the person to whom it is addressed to pay on demand,
or at a fixed or determinable future time, a sum certain in money to or to the order of a specified
person, or to bearer.

Debentures - are a debt security usually secured by a fixed or floating charge over an underlying
asset or pool of assets. Debentures are normally issued by companies in return for medium and
long-term investment funds.

Floating Rate Note - are securities that (in Australia) pay a coupon normally priced at a fixed
margin above the Bank Bill Swap Rate.

Richmond Valley Council —6.14 Investments
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TCorp - NSW Treasury Corporation

Term Deposits - are non-tradeable investments offered by ADI's with varying maturity dates
(normally from one month to 60 months) and arate set at the outset. Interest isnormally payable
upon maturity or if the term is longer than 12 months, annually from the investment date.
Penalties apply if the funds are withdrawn before maturity and a notice period of 31 days is
usually required.

90 Day Bank Bill Reference Rate (BBSW) - is the wholesale interbank rate within Australia and is
published by the Australian Securities Exchange (ASX). It is the borrowing rate among the
country’s top market makers and is widely used as the benchmark interest rate for financial
instruments.

Authority for implementation of the Investments Policy is delegated by Council to the General
Manager in accordance with the Local Government Act 1993. The General Manager delegates
the day-to-day management of Council’s investments to the Director Organisational Services,
Financial Accountant, Principal Accountant and Business Development Accountant with
assistance in collating data from other finance staff. Officers’ delegated authority to manage
Council’s investments shall be recorded and required to acknowledge they have received a copy
of this policy and understand their obligations in this role.

All new investments require at least two of the above staff to approve and evidence of such is to
be kept in the Investment Folders, maintained by the Financial Accountant. These documents
should specify the amount of money invested, the security or form of investment made, the term
of the investment and if appropriate the rate of interest to be paid and the amount of money
that Council has earned.

Council Officers should act with the duty of care, skill, prudence and diligence that a prudent
person would exercise when investing and managing their own funds. As trustees of public
monies, Officers are to manage Council’s investment portfolios to safeguard the portfolio in
accordance with the spirit of this Investments Policy, and not for speculative purposes.

Officers shall refrain from personal activities that would conflict with the proper execution and
management of Council’s investment portfolio. This policy requires Officers to disclose any
conflict of interest to the General Manager. Independent advisors are also required to declare
that they have no actual or perceived conflicts of interest.

Investments are limited to those allowed by the most current Ministerial Investment Order that
has been issued by the NSW Minister for Local Government:

Richmond Valley Council —6.14 Investments
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(a) any publicfunds or securities issued by or guaranteed by, the Commonwealth, any State of
the Commonwealth or a Territory;

(b) any debentures or securities issued by a council (within the meaning of the Local
Government Act 1993 (NSW));

(c) interest bearing deposits with, or any debentures or bonds issued by, an authorised
deposit-taking institution (as defined in the Banking Act 1959 (Cth)), but excluding
subordinated debt obligations;

(d) any bill of exchange which has a maturity date of not more than 200 days; and if purchased
for value confers on the holder in due course a right of recourse against a bank which has
been designated as an authorised deposit-taking institution by the Australian Prudential
Regulation Authority;

(e) adeposit with the New South Wales Treasury Corporation or investments in an Hour-Glass
investment facility (now known as TCorpIM Fund) of the New South Wales Treasury
Corporation.

In accordance with the Ministerial Investment Order, this investment policy prohibits but is not
limited to any investment carried out for speculative purposes including:

0 Derivative based instruments;

0 Principal only investments or securities that provide potentially nil or negative cashflow;

0 Stand-alone securities issued that have underlying futures, options, forwards contracts and
swaps of any kind;

This policy also prohibits the specific use of leveraging (borrowing to invest) of an investment.
However, where loan funding is obtained for a specific project and there is a time lag between
receiving the funds and final expenditure, funds may be invested in the short term.

Surplus funds are determined by review of Council’s “Daily Cashflow” spreadsheet, which
forecasts known revenues and expected expenditures. It is revised each day by Council’s
Financial Accountant (a detailed procedure is included in the Financial Accountant’s Procedure
Manual). Generally, a cash balance of approximately $500,000 is to be maintained to cover
emergency situations. Funds over and above this are considered surplus however a level of cash
is to be held in other at call accounts to cover short term payment demands. These accounts are
chosen to attract interest at a higher rate than the general fund account and should be
approximately $3,000,000 - $5,000,000. During periods of low returns on other investments,
additional levels of cash may be held in these at call accounts where they offer equivalent or
greater rates of return.

In the short term, the duration of investments will be determined by analysis of the “Daily
Cashflow”. For the longer term, cash requirements will be determined by Council’s Long-Term
Financial Plan. In addition, the current market for interest rates must be taken into consideration
and input from Council’s financial advisors should be sought as to the longer-term outlook.

Richmond Valley Council —6.14 Investments
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9.

Credit Rating, Portfolio and Counterparty Limits

The minimum and maximum holding percentage for each investment class and the counterparty
limits for each institution are as follows:

Investment Class Minimum Maximum Counterparty
Holding Holding Limit
AAA Rated 0% 100% 40%
AA+ to AA- Rated (including the four 0% 100% 40%
major banks)
A+ to A- Rated 0% 70% 30%
BBB+ to BBB- Rated 0% 50% 20%
Unrated 0% 20% 10%
TCorplM Cash Fund 0% 100% 100%
TCorplM Short Term Income Fund 0% 40% 100%
TCorplM Medium Term Growth Fund 0% 25% 100%
TCorplM Long Term Growth Fund 0% 10% 100%

Cash assets are no longer subject to any minimum or maximum holding.

Standard & Poor’s (or equivalent Moody’s or Fitch) ratings attributed to each individual
institution will be used to determine maximum holdings. In the event of a disagreement between
two agencies as the rating band (“split ratings”) Council shall use the lower of the ratings. Where
more than two ratings exist, Council shall discard the lowest rating and then use the lower of the
higher two ratings when assessing new purchases. This is an industry standard methodology that
is widely used.

10.

Risk Management Guidelines

Investments obtained are to be considered using the following criteria:

0 Preservation of capital — the requirement of preventing losses in an investment portfolio’s
total value (considering the time value of money);

0 Diversification — setting limits to the amounts invested with a financial institution or
government authority to reduce credit risk. An investment must not exceed 40% of the total
investment portfolio;

0 Credit risk — the risk that an institution that Council has invested in fails to pay the interest
and or repay the principal of an investment;

0 Market risk —the risk that the fair value or future cash flows of an investment will fluctuate
due to changes in market prices;

0 Liquidity risk — the risk an investor is unable to redeem the investment at a fair price within
a timely period; and

0 Maturity risk — the risk relating to the length of ‘term to maturity’ of the investment. The
larger the term, the greater the length of exposure and risk to market volatilities both gains
and losses.

Richmond Valley Council —6.14 Investments
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11 Term to Maturity Framework

The investment portfolio is to be invested within the following terms to maturity constraints: -

Overall Portfolio Term to Maturity Maximum Portfolio %
Limit
<12 months 100%
> 12 months < 36 months 40%
> 36 months < 60 months 25%
12. Investment Advisor

Council utilises Laminar Capital for its financial advisory services and for the use of its online
investment platform Treasury Direct for a monthly fee. TCorp also offers this service free to
Council although this is being used on as needs basis rather than a contracted monthly
arrangement.

13. Measurement

As Council no longer holds grandfathered investments such as Collateralised Debt Obligations
(CDOs), the investment returns for the portfolio are easily identifiable. This measurement of the
market value is to be assessed at least once a month to coincide with monthly reporting.

14.  Environmentally Sustainable Investments (ESI’s)

Council is committed to investing in Environmentally Sustainable Investments (ESI’s) and will:

0 Give preference to ESI's where their rate of return is equal or greater to other investment
options;

0 Monitor the % of ESI’s held in our portfolio and seek to increase this % over time;

0 Continually scan the market for ESI products that are compliant with the LG investment
framework; and

0 Report on our progress towards achieving these objectives.

15. Benchmarking

Benchmarks are established to evaluate investment outcomes against objectives, and they must
be easily measurable. The Bloomberg AusBond Bank Bill Index is used as Council’s benchmark
and is included in the Monthly Financial Analysis Report to Council.

16.  Reporting and Reviewing of Investments

Documentary evidence must be held for each investment and details thereof maintained in an
Investment Register, and it must provide Council legal title to the investment, i.e. a financial
instrument that clearly defines the contractual arrangement needs to be provided to Council. It
is imperative that this financial instrument states that the investment is held in the name of
Council. The Investment Register must be reconciled to Council’s financial records monthly.

Richmond Valley Council —6.14 Investments
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Certificates must be obtained from the financial institutions confirming the amounts of
investments held on the Council’s behalf as at 30 June each year and reconciled to the Investment
Register.

A monthly Financial Analysis Report will be provided to Council, detailing the investment
portfolio in terms of performance, percentage exposure of total portfolio, maturity date and
changes in market value. Where Council invests in debt securities that have a movement in their
capital value, a monthly valuation report will be obtained.

17.  Safe Custody Arrangements

Where necessary, investments may be held in safe custody on Council’s behalf, if the following
criteria are met: -

0 Council must retain beneficial ownership of all investments;
Adequate documentation is provided, verifying the existence of the investments;
0 The custodian conducts regular reconciliations of records with relevant registries and/or
clearing systems; and
0 The institution or custodian recording and holding the assets will be: -
o The Custodian nominated by TCorp;
o Austraclear;
o An institution with an investment grade Standard and Poor’s or Moody’s rating; or
o An institution with adequate insurance, including professional indemnity insurance
and other insurances considered prudent and appropriate to cover its liabilities under
any agreement.

=

REVIEW

This policy will be reviewed at least once a year or as required in the event of legislative changes.
Any amendment to the policy must be by way of Council resolution.

Version Number Date Reason / Comments

1 16 July 2019 Review

2 22 October 2019 Review

3 20 October 2020 Review and update to format

Review, add new investment class and

4 7 May 2021 update to maximum holdings
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R. ichmond .muo‘.' vestment! Report Pack

Council

Contents

1. Portfolio Valuation As At 30 April 2021

2. Portfolio Valuation By Categories As At 30 April 2021

3. Investment Revenue Received For 1 April 2021 to 30 April 2021

4. Comparison of Investment Revenue Earned to Original Budget and Investment Portfolio by Month 2020-2021 YTD

5. Environmentally Sustainable Investment Performance Report For Period Ending 30 April 2021 Relative To 31 March 2021
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Richmond Concine Investment Report Pack
v Valley Richmond Valley Council
Council 1 April 2021 to 30 April 2021

1. Portfolio Valuation As At 30 April 2021

Accrued - Weighted

Securky Face Valve Bond Face Value Capital  Interest Total Ruming  Average

Fraed Intesst Security Ratng 1IN Originet Factor Current Price Price  Market Vakie  Vilue Yiekt  Retum

AL Call Depoait

CBA Busness Online Saver Acct RVC At S&P ST At+ 1338000000 100000000 1338000000 100000 0000  1)38000000 2173% 020%
&Wrwummnm SAPSTAl+ TS062377 100000000 TSOSDT7 100000 0000 TOSDTT  1R%  000%
CBA Trust Acet RVC At Call SAP ST Ale 87,080 17 1,00000000 §705017 100000 0000 OAT 0% 000N
MACO At Call Moodys A2 1000328770 100000000 1000328770 100000 0000 1000328770 1625%  035%
MNAB Busnass Cheque Acct RVC A&t Call  S&P ST Al» 2000 100000000 2000 100000  0OW 2000 000% 000%

THIXWR T4.220 581 64 PV I T

Tam Deposit
AMP 1 8 30 Aug 2021 S44DAY TD SAPST 100000000 100000000 1,000 000 00 100 000 0000 1,000 000.00 18% 1 80%
AMP 0 95 30 Nov 2021 365DAY TD SAPSTA2 100000000 100000000 100000000 100000 0000 100000000 162% 09%%
AMP 0 95 07 Dec 2021 3650AY TD SEPSTA 1.000,00000 1 00000000 100000000 100000 0000 100000000 162%  095%
AMP 0 95 22 Fob 2022 J65DAY TD SAPSTA2 100000000 100000000 100000000 100000 D000  1,000000.00 162% 095%
AMP 095 03 Mar 2022 J65DAY TD SAPSTA2 100000000 100000000 100000000 100000 0000 100000000 1&@2% 0%
Auswide 1,75 03 Mar 2022 730DAY TD  Moodys ST P- 1.000,00000 100000000 100000000 100000 0000 100000000 1A% 175%
SYD 0 4 28 May 2021 91DAY TD Uneated ST 100000000 100000000 100000000 100000 000 100000000 1E2% 040N
SYD 0 4 28 May 2021 91DAY TD Unrated ST 100000000 100000000 100000000 100000 OPOD 100000000 162% 040%
SYD 0.72 16 Jun 2021 182DAY TD Uneated ST 100000000 1 00000000 100000000 100000 0000 100000000 162% 0O72%
SYD 072 %6 Jun 2021 1820AY TD Unrated ST 100000000 100000000 100000000 100000 0000 100000000 162%  072%
SYD 0 € 02 Sep 2021 1R2DAY TD Unrated ST 100000000 100000000 1,000 000 00 100 000 0000 1,000 000.00 102% 060N
GB 100 Sep 2021 365DAY TD SAPSTA2 1000,00000 100000000 100000000 100000 0000 100000000 162%  1.00%
GB 1 01 Sep 2021 365DAY TD SAP ST A2 100000000 100000000 100000000 100000 0000 100000000 162% 103%
GB 0.7 12 Nov 2021 365DAY TD SAPSTA2 100000000 100000000 100000000 100000 0000 100000000 1E2%  O70%
GB 0.6 13 Dec 2021 J67DAY TD SAPSTA2 100000000 100000000 100000000 100000 0000 100000000 162%  D60%
JUDO 0,75 31 May 2021 181DAY TD Uneated ST 100000000 100000000 100000000 100000 0000 100000000 162%  075%
JUDO 0.8 07 Jun 2021 1820AY TD Uneated ST 1.000,00000 100000000 100000000 100000 0000 100000000 162%  080%
JUDO 0 B2 11 Jun 2021 182DAY TD Uneated ST 100000000 100000000 100000000 100000 0000  1,00000000 16E2% OA2%
JUDO 0 8 01 Sep 2021 1820AY TD Unrated ST 1.000.00000 100000000 100000000 100000 0000 100000000 162% 080N
JUDO 0 99 14 Ape 2022 365DAY TD Unrated ST 100000000 1 00000000 100000000 100000 0000 100000000 162% 09N
ME Bank 0.4 27 May 2021 S0DAY TD SAPSTA2 100000000 100000000 100000000 100000 D000  1,000000.00 162% 040%
Warwick CU 045 01 Sep 2021 182DAY TD Unrated ST 100000000 100000000 100000000 100000 0000 100000000 1&2%  045%
uR
= 22,000,000 00 22,000 D00 00 2200000000 504% 00w
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Concine Investment Report Pack
Richmond Valley Council
1 April 2021 to 30 April 2021

1. Portfolio Valuation As At 30 April 2021

Accrued % Weighted
Securty Face Value Bong Face Value Capital  Interest Tetal Rumning  Average
Fomd Interest Securily Ratng 1SIN Originad Factor Current Price  Price  MarketVakie  Valuo Yeld  Retum
Fioating Fate Hote
Auswide 0.9 06 Nov 2023 FRN Moodys Baal ALDFNDOSTIS2 75000000 1 00000000 750 000 00 100 853 020 750 00000 1.22% 0%
Auswics 0.6 22 Mar 2024 FRN Moodys Baa2 ALOFNOOSSN T 150000000 100000000 1,500 000 00 100 002 0 067 1,500 000.00 2445 063%
MACD 0.48 09 Dec 2025 FRN SAP A ALOFNDOSTTOO 100035000 100000000 1,000 000 00 99 685 0o7s 1,000 39000 163% 052%
3 250,380 00 3,250,000 00 125039000 5 28% 011%
Unit Trusss
NSWTC Medium Teem Growth Fund UT 1100602835 110050293 1208859934  1964% 186N
11,006,029 35 11,005 029 % 1208059934 1564% 6%
Fl Total &0 AT6.400.99 60.476.010.99 €1,559.970.98 100.00% L12%
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A Richmond
) y
Council

2. Portfolio Valuation By Categories As At 30 April 2021

% Total
Secunty Type Market Value Value
At Call Deposit 24, 220981.64 39 35%
Tarm Depost 22,000,000.00 35 74%
Floating Rate Note 3,250,390.00 528%
Unit Trust 12,088,599.34 19 64%
Portiolio Total 61,559,970.98 100 00%

Market Value by Security Type
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Rict 4 concise Investment Report Pack
Valloy Richmond Valley Councll
Council 1 April 2021 to 30 April 2021

2. Portfolio Valuation By Categories As At 30 April 2021

Issuer Market Value % Tolal Valus

AMP Bank Ltd 5,000,000.00 8 12% Market Value by Issuer

Auswde Bank Limited 3,250,000.00 528%

Bank of Sydney Lid 5.000,000.00 812% '

Commonwealth Bank 1

- of Australia 14,217,673.94 23.10% .  AMP Bank Ltd

Greater Bank Lid 4,000,000.00 6 50% * Agvwade Rank Limited

Judo Bank 5,000,000.00 B12% « fank of Sydrwy L1g

Macquane Bank 11,003,677.70 17 87% » Commonwealth Bank of Austraie Lxg

Members Equity Bank Lid 1,000,000.00 162% =, » Gewatsr Surk 1S
National Australias Bank Lid 20.00 0.00% « hudo Bank
NSW Treasury Corporation 12,088,599.34 19 64% © Macquarie Bark
Warwick Credit Union 1,000,000.00 1.62% o Members Equity Bank Lt
Portiohio Total 61,559.970.98 100 00% o Mobional At idie Back 54
® NSW Tieasury Corporution
~ I ® Warwick Cragt Union
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Rm Inveatmaent Report Pack
Valley Richmond Valiey Council
Council 1 April 2021 to 30 Apreil 2021
3. Investment Revenue Received For 1 April 2021 to 30 April 2021
income Face Vake
Ewense Seflement (Basis of interest  Consideration
Secunty ISIN _ Security Issuer Coge Dute Calculation) Notional ncome Type Trading Book
JUDO 1 34 Apr 2021 180DAY  Judo Bank IENA066 14 Apr 2021 1,000,000 0O 4,931.51 Secunty Coupon Irferest Richmond Valley Councll
TO 2
Other IENE29 29 Apt 201 1,590.20 Barx Irterest Richmondg Valley Council
[3
MACQ AL Call Macquane Bank 3,287.70 Bank Irterest Ricnmond Vailey Councll
2.80041
NSWTC Meaum Term Growth Fund UT 182 577 47 Fair Value Ganv(Loss) Richvmond Valley Councll
15T
TOTAL 19230688
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Richmond Concise Investment Report Pack
Valley Richmond Valley Council
il

1 April 2021 to 30 April 2021

4. Comparison of Investment Revenue Earned to Original Budget and Investment Portfolio by Month 2020-2021 YTD

Comparison of Investment Revenue Earned to Investment Portfolio by Month
Original Budget 179,600,000

L2080 a0
$44.020,000
L0 o
L3932 000 209
100 00C
$42 090 000
00 o0
3130 020 VoL
400 00C
$10.090,006
200 o0C
$.18.000 00
A Oc - = f L . L3 ’
] - L O . et ’ ot
N . - U . - - - - » " At Sap o) N ‘e Jan fen Ve ot Moy June
e tivr Ty — gl Boaget eIV =103
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Richmond
Yalley

Council

Concise investment Report Pack

Richmond Yalley Council
! April 2021 to 30 April 2021

5. Environmentally Sustainable Investment Performance Report For Period Ending 30 April 2021 Relative To 31 March 2021
Portfolio Summary by Fossil Fuel Lending ADIs

“ADN Lending Safus W Taisl  Current Pecicd % Total | Prier Perbd
Tosall Fuel Landing ADis
AMP Bank Lid TA%N 500000000 82% 500000000
Cammonwealth Bank of 05% W2ATETIM 27w 1NN S58
Macguarie Bank 18I% 1MO003E7TTT0 180N 10027
MNatioral Ausraia Bank L ut 00N 200 00N 2000
THIN WK B SEdInIT
Noa Fossd Fuel Lending ADis
Auswde Bank Limted A8% 125000000 53N 125000000
Bank of Sydney L 74% 500000000 825N 500000000
Ceoater Baok Lid A5% 400000000 66% 400000000
Judo Bank 59% 500000000 B2% 500000000
Meambers Equity Bank Lid 1% 1,000,000 00 16% 1,000,000 00
Warwick Cradit Urion 02% 1,000,000 00 16% 1,000,000 00
NSW Treasury Corporation 15% 120885993 195% 11906502187
D% 3 DS 5t ™ 9 156,021 87
Totat Porticlio T 61, 8T088 60,980, 335.04

Environmentally Sustainable Investments

® No Direct Investmant in Fossil
Fuels

= Inve stment In Fossil Fuels
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Richmond Concise Investmant Report Pack
v Valiey Richmond Valley Council
Council 1 April 2021 to 30 April 2021
I
L Capetas Pag L34 280 00 1 M T 700 (AFSC 008, s ooy, gers Wt ¢ ) b e e St smeeanla 0 seneties of w aen Bbernge lees aret st bty bae, -n ettt
e s - y B L C WY TN T 8 S 1 e eGSuend © ateie ¥ N Bert a0 ol B @ty pemme momt 41 adhoned Sy Latww Capte | 0% Be hand ot tiretly srrfdentel 04 ot Seckmed ity & ndvaetly B any @her Jenon e w ity
Dentrdgur 4 ma Aeraiun b syune Sel Tun he srgid sopet ol adviaes 8 Ay et o Pase memcen 1 WAde @ N et w he dvuigecos of ey o B sevient slhiat P priec consent of Lavwe Capte 4 oy -
- sgwen| - e Wy @ e T ke TR ETes s e e i tees e stustien ¥ feed avwe Capte o 1 mtey o e by casenty M Ty e Wt atem P shad et aet we o
- . L) o P gur D T - - wo - e b - of apmna- . e et o e
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