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ORDINARY COUNCIL MEETING MINUTES 17 DECEMBER 2019

ORDER OF BUSINESS

ACKNOWLEDGEMENT OF COUNTRY ...cociiiuissans ssmssssmsssss ssmss ssasssmss ns ssmss smms nmss s snsms snsmn e an
PRAYER...
PUBLIC ACCESS AND QUESTION TIME..
5.1 Mayoral Minute - Impacts of Climate Change...........ccco i
6 CONFIRMATION OF MINUTES .......cociiinanmn s s s sssassn s s s sss s sss ansssns sssss s sm s sasas s ssanssnan s
6.1 Minutes Ordinary Meeting held on 19 November 2019 ..o
MATTERS ARISING OUT OF THE MINUTES .......ccommiinssmscnsmssnsms s e s s s smss sn e s snmsssmsn
DECLARATION OF INTERESTS .....cccouianusansasascrsns s ansmsansasas snnas snsssanssses s sss snsmssn ssses sussmsssnssns
Nil
Nil
11 MAYOR’S REPORT.. T,
11.1 Mayor Attendances 12 November 2019 - 9 December 2019 ..
12 DELEGATE'S REPORTS.....coii i stasanasans s s snsas s sas s sns s s ssms anmss o sas s s sms ansmnan susas s sms snsnsen s snms O
Nil
13 MATTERS DETERMINED WITHOUT DEBATE .......coci s sns s s s s s s sss s s sms s sms s sa e sanems 0
13.1 Matters to be Determined Without Debate.............cooooiiiii e T
14 GENERAL MANAGER’S REPORTS .....ccoiciiiiin s ssasseassnmss s s s ssms s sas s s s s sms e s e s nms s nnn
14.1 :I}evelopment Assessment Appllcatlon 2019/0166 Subdivision to create 69
ots - - .

AW N =

(=T - T - T+ > B - ' 4 ) I 2 B %, TR R -

~

15.1 Financial Hardship - Natural Disaster Policy ..........ccccouii oo

0w 0 o =

15.2 Financial Analysis Report - November 2019..... ...
15.3 Monthly Budget Adjustments Report - November 2019 9
16.1 Tender - Provision of Swimming Pools Management Services - VP161675........... 10
17 GENERAL BUSINESS .. Dl |
171 Crown Road Transfer - The Gap, Updated Report USRS
18 MATTERS FOR INFORMATION.. T |
18.1 Customer Service Report 1 July 2019 to 30 November 2019 .. SSUUR |
18.2 Grant Application Information Report - November2019 ... 12

18.3 Development Applications determined under the Environmental Planning and
Assessment Act for the period 1 November 2019 to 30 November 2019................ 12

18.4 Code of Conduct Complaints Statistics .........ocoorie e 12
18.5 Correspondence Submitted to December 2019 Ordinary Meeting........ccccevvnvneee. 12

Page 2

Item 6.1 - Attachment 1 Page 5



ORDINARY COUNCIL MEETING ATTACHMENTS 18 FEBRUARY 2020

ORDINARY COUNCIL MEETING MINUTES 17 DECEMBER 2019
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Nil
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Page 3

Item 6.1 - Attachment 1 Page 6



ORDINARY COUNCIL MEETING ATTACHMENTS 18 FEBRUARY 2020

ORDINARY COUNCIL MEETING MINUTES 17 DECEMBER 2019

MINUTES OF RICHMOND VALLEY COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBERS, 10 GRAHAM PLACE, CASINO
ON TUESDAY, 17 DECEMBER 2019 AT 5.00 PM

Please note: these minutes are subject to confirmation at the next Council
Meeting. Decisions recorded in the draft minutes are subject to the Council's
Code of Meeting Practice in relation to rescinding decisions.

PRESENT: Cr Robert Mustow (Mayor), Cr Stephen Morrissey (Deputy Mayor), Cr Sam
Cornish, Cr Robert Hayes, Cr Sandra Humphrys, Cr Jill Lyons, Cr Daniel
Simpson

IN ATTENDANCE: Vaughan Macdonald (General Manager), Angela Jones (Director
Infrastructure & Environment), Ryan Gaiter (Chief Financial Officer/Manager
Mid-Richmond), Kate Allder-Conn (Governance Officer) and Julie Clark
(Personal Assistant to the General Manager and Mayor)

1 ACKNOWLEDGEMENT OF COUNTRY
The Mayor provided an Acknowledgement of Country by reading the following statement on behalf
of Council:

"Richmond Valley Council recognises the people of the Bundjalung Nations as Custodians and
Traditional Owners of this land and we value and appreciate the continuing cultural connection to
lands, their living culture and their unique role in the life of this region in the past, present and
future.”

2 PRAYER

The meeting opened with a prayer by the General Manager.

3 PUBLIC ACCESS AND QUESTION TIME

SUSPENSION OF STANDING ORDERS

RESOLUTION 171219/1

Moved: Cr Daniel Simpson
Seconded: Cr Sandra Humphrys

A motion was moved that Council suspend standing orders to allow Superintendent Toby
Lindsay to address Council.

CARRIED

Superintendent Toby Lindsay (LEOCON — Northern Rivers, Local Emergency Management
Committee (LEMC)) addressed Council in relation to Emergency Management in the Northern
Rivers area. Wished to formally recognise Council staff members Vaughan Macdonald (NR LEMC
Chair), Angela Jones (NR LEMC - RVC LEMO) and Kaela Barber (NR EOC/LEMC Executive
Support) for their valuable contributions and efforts over the past three years. Noting the

Page 4
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ORDINARY COUNCIL MEETING MINUTES 17 DECEMBER 2019

Emergency Operations Centre (EOC) has been activated eight times this current year, in active
operations.

Presented certificates “NSW Police Force, Richmond Police District Commendation Award” and
medals to signify appreciation from the NSW Police Service.

In addition, medals were presented to Kelly Moroney and Sharon Davidson for their support and
commitment during the operations at the EOC during the past four months.

The Mayor thanked Superintendent Toby Lindsay for his leadership and his team’s role in
supporting the EOC during the unprecedented emergency periods and in particular during the
October 8, 2019, Bushfire catastrophy.

RESUMPTION OF STANDING ORDERS

RESOLUTION 171219/2

Moved: Cr Daniel Simpson
Seconded: Cr Stephen Morrissey

A motion was moved that Council resume standing orders.

CARRIED
4 APOLOGIES
Nil
5 MAYORAL MINUTES
5.1 MAYORAL MINUTE - IMPACTS OF CLIMATE CHANGE
RESOLUTION 171219/3
Moved: Cr Robert Mustow
Seconded: Cr Stephen Morrissey
That Council:
1. Acknowledges that the Richmond Valley local government area is currently, and in the future

will be, substantially affected by climate impacts, particularly bushfires, drought, floods and
sea level rise;

2. Request the Federal and State Governments take further steps to address the effects of
climate change;

3.  Writes to our local Federal and State Members of Parliament advising them of Council’s
resolution and urging them to lead and support councils and communities to address the
effects of climate change.

CARRIED

Page 5
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ORDINARY COUNCIL MEETING MINUTES 17 DECEMBER 2019

6 CONFIRMATION OF MINUTES

6.1 MINUTES ORDINARY MEETING HELD ON 19 NOVEMBER 2019

RESOLUTION 171219/4

Moved: Cr Sandra Humphrys
Seconded: Cr Jill Lyons

That Council confirms the Minutes of the Ordinary meeting held on 19 November 2019.
CARRIED

7 MATTERS ARISING OUT OF THE MINUTES
Nil
8 DECLARATION OF INTERESTS

Cr Robert Mustow declared a non-pecuniary interest in relation to item 14.1 Development
Assessment Application — 2019/0166 Subdivision to create 69 lots, due to being a landowner in the
village, however not an adjoining property owner.

9 PETITIONS

Nil

10 NOTICE OF MOTION

Nil

11 MAYOR'’S REPORT

1.1 MAYOR ATTENDANCES 12 NOVEMBER 2019 - 9 DECEMBER 2019

RESOLUTION 171219/5

Moved: Cr Robert Mustow
Seconded: Cr Stephen Morrissey

That Council receive and note the Mayor's attendance report 12 November — 9 December 2019.

CARRIED
12 DELEGATE'S REPORTS
Nil
13 MATTERS DETERMINED WITHOUT DEBATE
Page 6
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ORDINARY COUNCIL MEETING MINUTES 17 DECEMBER 2019

131 MATTERS TO BE DETERMINED WITHOUT DEBATE

RESOLUTION 171219/6

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

That items 15.2, 15.3 & 17.1 identified be determined without debate.
CARRIED

14 GENERAL MANAGER’S REPORTS

141 DEVELOPMENT ASSESSMENT APPLICATION - 2019/0166 SUBDIVISION TO
CREATE 69 LOTS

EXECUTIVE SUMMARY

A development application has been received for subdivision to create 69 lots (68 x residential lots
and 1 x primary production residue lot) including site filing, the construction of roads and
installation of associated infrastructure. The proposed development is located at Lot 142 DP
807533 - 55 Broadwater Quarry Road, Broadwater and is zoned RU5 — Village and RU1 — Primary
Production.

The proposed subdivision creates 68 additional residential lots located within the village zoning.
The village zoning is an open zone with an array of permissible land uses. The additional stock will
provide for a range of land uses, services and facilities to be located, though the primary use of the
additional lots is expected to be for residential uses. The proposed subdivision creates 1 primary
production residue lot. The proposed Lot 89 will not enjoy a dwelling opportunity and is being
created solely for the purposes of agriculture.

RESOLUTION 171219/7

Moved: Cr Robert Hayes
Seconded: Cr Sandra Humphrys

That Development Application No. 2019.0166 be approved subject to the recommended conditions
contained in this report.

CARRIED

Page 7

Item 6.1 - Attachment 1 Page 10



ORDINARY COUNCIL MEETING ATTACHMENTS 18 FEBRUARY 2020

ORDINARY COUNCIL MEETING MINUTES 17 DECEMBER 2019

15 FINANCIAL REPORTS

151 FINANCIAL HARDSHIP - NATURAL DISASTER POLICY

EXECUTIVE SUMMARY

In the wake of the recent devastating bushfires, Richmond Valley Council has developed a new
draft policy to help alleviate financial hardship which can result following a natural disaster.

The draft Financial Hardship — Natural Disaster Policy proposes to grant financial relief by deferring
the due date for payment of rates and charges for those impacted by natural disasters. This would
allow property owners two years to pay any outstanding rates and charges from the current year,
and includes the withholding of all interest on outstanding monies for that period. A payment plan
will then be put in place to recover the outstanding debt over the following two years.

Council resolved at its November Ordinary Meeting to put this policy on public exhibition seeking
feedback from the public. The exhibition period closes on Monday 16 December 2019, at the time
of compiling this report only one submission has been received, this submission supports the
policy. Any submission received between the time of writing this report and the exhibition closing
date will be given to Councillors prior to or at the December Ordinary Meeting.

RESOLUTION 171219/8

Moved: Cr Sandra Humphrys
Seconded: Cr Stephen Morrissey

That Council adopt the Financial Hardship - Natural Disaster Policy.
CARRIED

15.2 FINANCIAL ANALYSIS REPORT - NOVEMBER 2019

EXECUTIVE SUMMARY

The purpose of this report is to inform Council on the status and performance of its investment
portfolio in accordance with the Local Government Act 1993 (Section 625), Local Government
(General) Regulation 2005 (Clause 212), Australian Accounting Standard (AASB 9) and Council's
Investment Policy.

The value of Council's Investment Portfolio as at 30 November 2019 including General Bank
Accounts and Trust Funds is shown below.

Investment Portfolio General Bank Accounts Trust Funds Total
$47,535,807 $1,367,069 $87,050 $48,989,927

The weighted average rate of return on Council's investments for November 2019 was 4.41%
which is above the 90 Day Bank Bill Index for November of 0.885%.

RESOLUTION 171219/9

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

Page 8
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ORDINARY COUNCIL MEETING MINUTES 17 DECEMBER 2019

Recommended that Council adopt the Financial Analysis Report detailing investment performance
for the month of November 2019.

CARRIED

15.3 MONTHLY BUDGET ADJUSTMENTS REPORT - NOVEMBER 2019

EXECUTIVE SUMMARY

This report details the proposed budget adjustments for the month of November 2019. The main
adjustments include the addition of $361,328 towards water and sewerage capital works projects,
largely made up of $124,083 in filter investigations at the Casino Water Treatment Plant along with
$117,287 towards stabilising the dosing building at the raw water pump station. Further
adjustments include a reallocation of funding from the High Street road rehabilitation towards
Pioneer Street road rehabilitation due to unforeseen additional works in the sub grade of Pioneer
Street.

The proposed changes see Council’s capital works program increase by $354,528 to a projected
total of $22,845,665. Council’s projected surplus of $240,304 for 2019/2020 will remain unchanged
as all the proposed changes are fully funded from reserves or reallocations from other project
budgets. The report provides further details of the proposed changes as well as the revised
budget position as at 30 November 2019.

RESOLUTION 171219/10

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

That Council:
1. Approve the proposed budget adjustments for the month of November 2019.
2.  Note the revised budget position for 2019/2020 as at 30 November 2019.
.CARRIED
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ORDINARY COUNCIL MEETING MINUTES 17 DECEMBER 2019

16 TENDER REPORTS

16.1 TENDER - PROVISION OF SWIMMING POOLS MANAGEMENT SERVICES -
VP161675

EXECUTIVE SUMMARY

Richmond Valley Council called for tenders seeking the professional services of an aquatic
contractor for the management of pools across the LGA. The facilities for consideration in the
scope of works are Casino Memorial Baths, Evans Head Aquatic Centre, Woodburn Public Baths
and Coraki Public Baths. The contract term will be for a period of three years commencing 1 July
2020 with the option for extension of an additional two, three-year terms.

RESOLUTION 171219/11

Moved: Cr Daniel Simpson
Seconded: Cr Stephen Morrissey

That Council:

1. Do not accept either of the submissions received for Tender VP161675 — Provision of
Swimming Pools Management Services due to the evaluation panel’'s assessment that the
submissions are non-conforming;

2. Apply Clause 178 (3e) of the Local Government (General) Regulation 2005 to authorise the
General Manager to enter direct negotiations with any qualified contractors and endorse
relevant contracts, including affixing the seal of Council where appropriate, to secure a
contractor generally in accordance with the scope of the tender;

3. Develop a business case for Council to internally manage the four pools for a period of two
years while the upgrade to the Casino Memorial Pool is undertaken;

4. Notes that the outcomes of recommendations 2 and 3 will be brought back to Council for a
decision.
CARRIED
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ORDINARY COUNCIL MEETING MINUTES 17 DECEMBER 2019

17 GENERAL BUSINESS

171 CROWN ROAD TRANSFER - THE GAP, UPDATED REPORT

EXECUTIVE SUMMARY

Council has received a request from the property owner of Lot 6 DP 261664 for Council to take
control of a crown road reserve that provides access to the property. Access to the applicant’'s
property is via a Crown Road that comes off The Gap Road, adjacent to 240 The Gap Road,
Woodburn. Department of Planning, Industry and Environment (Crown Lands) have advised the
applicant that if future construction approvals are required for construction of a driveway to this
property, the control of the road should be transferred to Council.

RESOLUTION 171219/12

Moved: Cr Stephen Morrissey
Seconded: Cr Sam Cornish

That Council:

1. Apply to Department of Planning, Industry and Environment — (Crown Lands) to transfer the
crown road reserve to Council's control as shown in the diagram.

2.  Record in its Asset database the limits of the road to be maintained.

3.  Advise the adjoining property owners that maintenance of the road will be the responsibility
of the person(s) benefiting from its construction in accordance with Roads Act 1993 Sec 142
Maintenance of works and structures.

CARRIED

18 MATTERS FOR INFORMATION

RESOLUTION 171219/13

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

Recommended that the following reports submitted for information be received and noted.
CARRIED

18.1 CUSTOMER SERVICE REPORT - 1 JULY 2019 TO 30 NOVEMBER 2019

RESOLUTION 171219/14

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That Council receive and note the Customer Service Report for the period 1 July 2019 to 30
November 2019.

CARRIED
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ORDINARY COUNCIL MEETING MINUTES 17 DECEMBER 2019

18.2 GRANT APPLICATION INFORMATION REPORT - NOVEMBER 2019

RESOLUTION 171219/15

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That Council receive and note the Grant Application Information Report for the month of November
2019.
CARRIED

18.3 DEVELOPMENT APPLICATIONS DETERMINED UNDER THE ENVIRONMENTAL
PLANNING AND ASSESSMENT ACT FOR THE PERIOD 1 NOVEMBER 2019 TO 30
NOVEMBER 2019

RESOLUTION 171219/16

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That Council receive and note the Development Application report for the period 1 November 2019
to 30 November 2019.
CARRIED

18.4 CODE OF CONDUCT COMPLAINTS STATISTICS

RESOLUTION 171219/17

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That Council receive and note the Code of Conduct Complaints Statistics for the period 1
September 2018 to 31 August 2019.

CARRIED

18.5 CORRESPONDENCE SUBMITTED TO DECEMBER 2019 ORDINARY MEETING

RESOLUTION 171219/18

Moved: Cr Stephen Morrissey
Seconded: Cr Jill Lyons

That Council receive and note the below correspondence submitted to the December 2019
Ordinary meeting.

1. Submission to the Legislative Assembly Committee on Investment, Industry and Regional
Development of the drought in the Richmond Valley Local Government Area highlighting
ways the NSW Government can assist drought affected communities in NSW.

2. Letter to the Hon David Littleproud MP, seeking consideration of Richmond Valley Council's
eligibility for the Drought Communities Program.

CARRIED
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ORDINARY COUNCIL MEETING MINUTES 17 DECEMBER 2019

19 QUESTIONS ON NOTICE
Nil
20 QUESTIONS FOR NEXT MEETING (IN WRITING)

Nil

The Meeting closed at 5.50pm.

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 18 February
2020.

CHAIRPERSON
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INTERNAL AUDIT AND RISK COMMITTEE MEETING MINUTES 4 FEBRUARY 2020

ORDER OF BUSINESS

DECLARATION OF INTERESTS .....cccouianusansasascrsns s ansmsansasas snnas snsssanssses s sss snsmssn ssses sussmsssnssns
MATTERS FOR CONSIDERATION ......coiiiii i crses srsnsss s sas s s nms s sms s sa e s nas s nm e sa e s ssmsnsmsn s
41 Status of the 2019/2020 Internal Audit Plan ...

4.2 Stores Management ReVIEW ... e e e e e e

L N =
B R W W W W W

4.3 Progress of Outstanding Internal and External Audit ltems ........cccco e

4.4 Response to Office of Local Government regarding changes to the Internal
Audit and Risk Management Framework.............cooooiiiie e 4
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INTERNAL AUDIT AND RISK COMMITTEE MEETING MINUTES 4 FEBRUARY 2020

MINUTES OF RICHMOND VALLEY COUNCIL
INTERNAL AUDIT AND RISK COMMITTEE MEETING
HELD AT THE NRLX, DARGAVILLE DRIVE, CASINO

ON TUESDAY, 4 FEBRUARY 2020 AT 4.30 PM

PRESENT: Cr Robert Mustow (Mayor), Cr Stephen Morrissey (Deputy Mayor) arrived at
4:44 pm, Cr Sam Cornish, Cr Robert Hayes, Cr Daniel Simpson, Cr Jill Lyons,
Cr Sandra Humphrys

IN ATTENDANCE: Vaughan Macdonald (General Manager), Angela Jones (Director
Infrastructure & Environment), Ryan Gaiter (Chief Financial Officer/Manager
Mid-Richmond), Ben Zeller (Manager Projects and Performance), Charlene
Reeves (Project Support Officer)

PRESENT: Jarrod Lean and Mahesha Rubasinghe (Grant Thornton) (via telephone)

1 WELCOME
Cr Daniel Simpson welcomed everyone to the meeting.

2 APOLOGIES

COMMITTEE RESOLUTION 1A040220/1

Moved: Cr Robert Mustow
Seconded: Cr Jill Lyons

That the apology received from Geoff Dwyer (Thomas Noble & Russell) be received and the
apology from Cr Morrissey advising that he will be arriving late to the meeting was accepted.

CARRIED
3 DECLARATION OF INTERESTS
Nil.
4 MATTERS FOR CONSIDERATION

41 STATUS OF THE 2019/2020 INTERNAL AUDIT PLAN

EXECUTIVE SUMMARY

The Internal Audit Committee provides independent assurance and assistance to the Richmond
Valley Council on risk management, control, governance and external accountability
responsibilities.

COMMITTEE RESOLUTION 1A040220/2

Moved: Cr Robert Mustow
Seconded: Cr Jill Lyons

That the Committee received and noted the contents of the report.
CARRIED

Page 3
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INTERNAL AUDIT AND RISK COMMITTEE MEETING MINUTES 4 FEBRUARY 2020

4.2 STORES MANAGEMENT REVIEW

COMMITTEE RESOLUTION 1A040220/3

Moved: Cr Sam Cornish
Seconded: Cr Sandra Humphrys

That:

1.  The Committee received and noted the Stores Management Review conducted by Grant
Thornton including the amendments below.
a. Action item 2.3 due date be changed to ‘unable to complete’.
b. Action item 3.1 due date be changed to ‘completed.’
c. Staff sharing of access code to the Casino Depot to cease immediately.

2.  The recommendations for improvement are implemented within the agreed timeframes.
CARRIED

4.3 PROGRESS OF OUTSTANDING INTERNAL AND EXTERNAL AUDIT ITEMS

COMMITTEE RESOLUTION 1A040220/4

Moved: Cr Jill Lyons
Seconded: Cr Sandra Humphrys

That the Committee received and noted the contents of the Progress of Outstanding Internal and
External Audit ltems report.
CARRIED

4.4 RESPONSE TO OFFICE OF LOCAL GOVERNMENT REGARDING CHANGES TO THE
INTERNAL AUDIT AND RISK MANAGEMENT FRAMEWORK

COMMITTEE RESOLUTION 1A040220/5

Moved: Cr Sam Cornish
Seconded: Cr Jill Lyons

That the Committee received and noted the contents of the Response to Office of Local
Government regarding changes to the Internal Audit and Risk Management Framework

CARRIED

The Meeting closed at 4:56 pm.

CHAIRPERSON

Page 4

Item 6.2 - Attachment 1 Page 20



ORDINARY COUNCIL MEETING ATTACHMENTS 18 FEBRUARY 2020

Delivery Program Progress Report

Quarter 2 Richmond

Valley

December 2019 /Mgy, Council

Y

Item 14.1 - Attachment 1 Page 21



ORDINARY COUNCIL MEETING ATTACHMENTS 18 FEBRUARY 2020

Richmond Valley Council Integrated Planning Reporting Framework

Our Councillors have made a commitment to support our organisation and the communtty in making M\omm.bomrphco to ive, work and visit. This Progress Repont
reports aganst the Delivery Program (4 year) within the NSW Government's Integrated Planning and Reporing (IPR) framework

The IPR framework ams o improve the sustainability of local communities by encouraging councits, rasidents and stale agencies to work together to achiave the objectives set
out within these long-term plans

To focus Council's attenbon 1o achieve this, Councilliors
have agreed to four strategic prionties - Connecting
People and Places, Growing our Economy, Looking
after our Environment and Making Council Great. The
pronties are outined In the Revised Delivery Program
2017/2021, adopted by Council 25 June 2019, and in
he Richmond Valley Made 2030 Community Strategic
Plan, adopted 27 June 2017

The Delivery Program Progress Report s presented in
indwwidual tables containing the progress lowards
completion of all Delivery Program activiies and
targels  The report also provides a stalus report on the Richmond
progress against the Community Indicators outhined in valley
the Community Strategic Plan for each community Community
objective within the four prionty areas strategic Plan

The Delivery Program Progress Report relates o
quarters one and two of the 2019/2020 financial yoar.

0 yeu

The status s defined as

Green | The action or milestone has been
completed

Amber | The action or milestone s on schedule
and is being actively managed

Blue The action or target s not due to
commence in the reportang period
Purple | The action is not progressing

Red The action or milestone s behind
schedule

Page 20f 53 Richmond Valley Council | Defivery Program Progress Report | Quarter 2, December 2019
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Connecting People and Places
PP1: Fresh and Vibrant Community
PP1.1: Support local event organisers and enhance marketing and promotion of events

Action Action Name Timeframe Responsible Comments Status Traffic

Code Officer Lights

PP1 11 Draft and implement a marketing plan 2020/2021 Sharon The Richmond Valley Events Marketing HNotDue To D D
Dawvidson Plan will follow the revamped Tourism Commence

Development Plan In the meantime, an
ovent manual was written 1o address any
1ISsues  ansing from avents, including
protection of patron heaith and safety, and
1o minimise adverse environmental impacts
and to protect Council's assets The manual
also helps dentify the people event
organisers may need 1o speak 1o in Council,
as well as the documentation needed o
hold an event in the Richmond Valley

PP112 Continue 1o delver the objectives outlined in the 2020/2021 Sharon The Richmond Valley Events Strategy 1s On
Richmond Valley Events Strategy Dawdson under review and will complement both the Schedule D D
revamped Tourism Development Plan and
Events Marketing Plan

PP113 Conduct workshops with community event and local Annual Sharon No workshops were held in the latter part of On j
organisers 1o improve ther markeing and promotion Davidson the year, howsver, RVC's Communicatons, Schedule L D
of events Events and Tounsm leams have heiped

promote local events wa the RVC and
Discover Richmond Valley websites, as well
as media articles and socal media posts

PP1 14 Increase the promoton through organsears o 20192020 Sharon Marketing manual under review Organisers On []
promote Richmond Valley events across the region Davidson are required to promote RVC's branding, Schedule D
and as far and wide as possibie ncluding prominently displaying pull up
banners

Pags 3of 63 Richmond Valley Council | Defivery Program Progress Report | Quarter 2, December 2019
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Action Action Name Timeframe Responsible Comments Status Traffic
Code Officer Lights
PP115 Msintain the RVC website as a focused information 20192020 Sharon Council’s new website is easy o accessand On D D
resource for events Dawvdson s maintained on a regular bass Schedule
PP116 Assist sutable avents o gan addtional support and Annual Sharon Get That Granll workshops hosted by On D D
funding where approprate Dawdson Council's Community Programs and Grants Schedule
team proved hghly popular with local
organisations, with a number being
successful with their funding applications
PP11Y7 Ensure that Richmond Valley event practices areas  Annual Sharon To ansure local events we as inclusive and  On M D
accessible as possible Davidson accessible as possible, organisers are  Schedule U
advised b refer to Richmond Valley
Council's Drsability Inclusion Action Plan
Requests by the community lo improve
accessibility are achoned
PP1.2: Increase Brand Recognition
Action Action Name Timeframe Responsible Comments Status Traffic
Code Officer Lights
PP1 21 Include branding as compulsory cntena to receive 20168/2020 Sharon There has been no opposiion from any event  On M
council support Davidson organiser in the displaying of RVC branding.  Schedule L D
This includes prominently displaying our pull
up banners
PP122 Maintain a collection of current and appropriate 2017/2018 Shamon RVC has an exlensive range of images snd On -—l I-—]
footage and photographs from the Richmond Valley, Davdson footage which we share on request Schedule L L
which is available 1o Event Organsers and media
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PP1.3: Provide clean, safe and accessible open spaces and recreational services to the community and visitors

Action Action Name Timeframe Respomaible Comments Status Traffic
Code Officer Lights
PP1 31 Implementation of recommendations included in the 2019/2020 Andrew Masterplan  elements completed with Compieted

Masterplans at Woodburn Riverside Casino Drill Hall, Leach avadable funding U D

Casino Showgrounds subject to avadabiity of funding

PP132 Estabish a framework to undertake commumnity 2019/2020 Andrew Community consultation process being On

consultation with all relevant stakeholders 1o develop Leach undertaken to compile feedback on draft Schedule D D
a draft Razorback L ookout Masterplan (dependent on plan
availlability of funding)

PP133 Complete service standards and levels for all open 2019/2020 Davd Timms  This work was only parbally completed Behind D u
spaces prior to the Coordinator Open Spaces, Schedule

Faciites and Cemetenes leaving the
employment of councll Recruitment for a
now Coordnalor Open Spaces has
commenced and the successiul applicant
will be tasked with reviewing the service
standards once they commence in the role

PP134 Ensure the safest possible play spaces within Annual Graeme Inspections contnue with mantenance On

Rechmond Valley Robertson requiremants being adusted asccordingly Schedule D D
PP135 Completion of capital works program Annual Andrew Capital works delivery projects on On
Leach schedule Schedule D D
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PP136

PP137

Pags 60of 63

Develop a strategy for sports field irmgation

Richmond Valley Council | Defivery Program Progress Report | Quarter 2, December 2019

2019/2020

Davd Tmms

Deveiop a stralegy for upgrade of town garden beds  2019/2020 David Timms

This strategy had not been progressed
prior 1o the Coordinator Open Spaces,
Facilites and Cemetenes leaving the
employment of council. Due to other
priorities and the workload of ‘getting up to
speed’ it 1s uniikely that a new Coordinator
will be able to compiete ths project prior to

the end of the financial year

The planning phase of this strategy will be
the responsibility of the new Coordinator
Open Spaces, once they've had an
opportunity to revew all the locations and
are familiar with open spaces operations

Not
Progressing

Oon

Schedule

0o

0

0
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PP1.4: Provide safe and well-maintained swimming pools

Action Action Name Timeframe Responsible Comments Status Traffic
Code Officer Lights
PP141 Deveiop and impiement a swimming pools strategic 20192020 Andrew Casino Draft Plan to be presented to Council  On —l

plan Leach in February 2020 Tender renewal process Schedule L D

currenlly underway

PP142 Manage cumrent pool contracts 20192020 Graeme This 15 ongong, Including new contractor On '

~
Robertson tender process investgation Schedule L L
PP143 Respond to infrastructure reporting lo ensure Annual Graeme Ongoing works have been prioriised and On ﬂ “
mamienance and operation of swimming pools Robertson delvered subject o funding restrants Schedule N B

PP144 Develop a Draft Masterplan for future development of ~ 2019/2020 Andrew Draft 1o be submitted to Council and works  On [‘1
Casno Swimming Pool site Leach pnonitised as per budget recommendations Schedule L D
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PP1.5: Increase customer satisfaction with Cemeteries in the Richmond Valley

Action Action Name Timeframe Reaponsible Comments Status Traffic

Code Officer Lights

PP1 51 Cemetary works as per capital works plan Annual David Timms | The lack of a Coardinator in Open Spaces Behind []
has resulted in all non-essential capital Schedule D

works projects being suspended. The
delivery of the projpcts will be re-assessed
by the Manager Infrastructure Services and
the new Coordinator Open Spaces, once
recrutted

PP152 Develop serice standards for cemeternes 2019/2020 David Timms  The service standards progct has not  Not D
progressed due o the lack of a Coordinator = Progressing D
Open Spaces, Faciiies and Cemeternes

PP153 Review Cemaeatery Strategy and dedver progect plans Annual David Timms The project to revew the cemstery Not
accordingly strategies has not progressed due to the Progressing [] D
lack of a Coordinator Open Spaces,
Facilities and Cemetores

PP154 Proparation for Casno Cemetory expansion 202002021 David Timms | Preparations for the planning of the Not
expansion of he Casino Cemelary have Progressing [] D
been put an hold pending recrudment of &
Coordinator Open Spaces. Facilibes and
Cametanes
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PP1.6: Provide library programs across all ages and diverse Interests

Action Name Timeframe Respomaible Comments Status Traffic
Officer Lights
PP161 Development of new and/or enhance exsting Annually Gary Ellem Quarter 1 saw 291 programs conducted with  On ~ ™
programs to meet community needs vory good attendance Quarter 2 has seen Schedule l[ U
229 programs  conducied with good
attendance

PP1.7: Library be innovative and provide equitable community access to all library resources

Action Action Name Timeframe Responsible Comments Status Traffic
Code Officer Lights

PP1.71 Implement and utilsse Library Management System 2019/2020 Gary Ellemn Library  Management System (LMS) On Mm n
(LMS) through upgrades contmues with high funchionality Schedule U
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PP1.8: Undertake the repair and maintenance of council bulldings

Action Name Timeframe Responsible Comments Status Traffic

Officer Lights
PP181 Maintan current lsvels of avaiabiity and condibon Annual Andrew Facility mainlenance ongoing as projects  On -—-t l—-l
Leach identified Schedule U U
PP1B2 Development of Masterplan at Casino Ciwic Hall 20192020 Andrew Final draft to be submitted 1o Council n 3rd = On ™ M
(dependent on availability of funding) Leach quarter Schedule U U

PP1.9: Planning, preparedness, response and recovery to Emergency Services

Action Name Timeframe Responsible Comments Status
Officer
PP1 01 Coordnate Counall's resources and commitment to Annual Angela Richmond Valey Council prowdes On | “
Council and regional emergency response planning Jones assistance to combat agencies and Schedule U u
and resourcing surrounding Counails when and where

possible in the event of an emergency
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PP2: Getting Around
PP2.1: Improve Road Management practices at Richmond Valley Council

Action Action Name Timeframe Responsible Comments Status Traffic
Code Officer Lights
PP211 Develop a Road Management Strategy which provides  2019/2020 Andrew Information from ndwvidual asset groups On T M
long term drection and information on sustanability of Leach being compied 1o allow a draft document to = Schedule [J L
road network including assessment of bndges aflected be prepared Whilst the strategy is being
by load imits prepared, both social meda and community

newsietters have been ulised o rasse
awareness of thesa issues withn the

community
PP212 Review Pedestrian Access Maobility Plan (PAMP) and 2019/2020 Graeme The PAMP s cumently undergoing On M g
cyclaway plan Robertson consultaton Schedule L [ J
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PP2.2: Striving for consistent improvement

Action Action Name L Responsible Comments Status Traffic

Code Officer Lights
PP221 Create a stralegic plan for the rehabilitation of the 2019/2020 Matthew The plan has been developed, currently  On D
Woodbum Coraki Road Kinkead awaitng funding for the project Schedule D
PP222 Introduce and Implement a road network condition 2019/2020 Andrew Survey compleled as part of the 2018/2019  Completed
survey Leach revaluation process Informaton ganed U D
from swrvey being ulilised in maintenance
programming
PP223 Deliver a targeted maintenance regme developed Amnusi Andrew Information from the suivey used to  On D
from the road survey Leach program reseals potholing, major patching  Schedule D
oand capital works candidates
PP224 Develop an education and awareness program Annual Andrew Social media and community newsletters On
including informaton sheets explaining road Leach have been uthsed 1o provide education on = Schedule D D
management practices road management prachces To

supplement thes, councl ams to develop
community information fact sheets

PP225 Compiation of capital works program Amnual Dawvid Timms  Roads, Dranage and Quames Capial  On
Works projects are being dedvered in  Scheduls D D
accordance with the schedule at this stage
of the financial year and there are no
concems that any proects will not be
delivered
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PP2.3: Create a sense of Clvic Pride In the Community

Action
Code

PP231

PP232

PP233

PP234

Pags 13 of 53

Action Name Timeframe Responsible
Officer

Plan and mplement public space safely and cleaning  Annual Andrew

programs (street cleaning and street hghting) Leach

Plan and mplement mamtenance programs (bus Annual Andraw

shelters, carparks, cycle ways and aerodromes) Leach

Advocate for expansion of public & community Annual Graeme

ransport Robertson

Create attractive town entrances that create Annual Dawd Timms

community pride and increase visitation 1o he
Richmond Valley

Richmond Valley Council | Defivery Program Progress Report | Quarter 2, December 2019

Comments

These programs are ongoing . Streel ighting
policy roview to be referred to Council for
adopton n the 3rd quarter

Mamtenance programs developed and

delivery ongomng

Council undertakes ongoing discussion with

local transport operalors and encourages
Involvement when pursuing grant funding

Ths forms part of the PAMP review

The Open Spaces leam contnues to

mantain the existng tee plantings and
make improvements to the town entrances
where possible New addiions to the plan
wil be revewed by the new Coordinator
Open Spaces, once employment in the role
has commenced

Status

On
Schedule

Schedule

Schedule

Schedule

Traffic
Lights

0

-

0

Item 14.1 - Attachment 1

Page 33



ORDINARY COUNCIL MEETING ATTACHMENTS 18 FEBRUARY 2020

PP3: Working Together
PP3.1: Improve our Engagement/Consultation with the Community

Action Name Timeframe Responsible Comments Status Traffic
Officer Lights
PP311 Community engagement and consultation program Annual Sharon New consultation program for end-of-term  Not Due To
Davidson 1o be discussed Commence D D
PP312 Conduct community surveys for relevant projects Annual Sharon Hew surveys o be developed Not Due To D
Davidson Commaence D

PP3.2: Encourage and support volunteerism to contribute to the Richmond Valley Community

Action Name Timeframe Responsible Comments Status Traffic
Officer Lights
PP321 Sponsor and support natonal volunteer's week Annual Kate Olivien Work being planned and undertaken o On nm n
cetebration and deliver trainng/ workshops to upskil prepare for the event in May 2020 Schedule Jou
volunteers

PP3.3: Ensure that Council is reaching all target groups for relevant community issues

Action Action Name Timeframe Responsible Comments Status Traffic
Code Officer Lights
PP3 31 Developing contact lists for mteres! groups and towns 201772018 Kate Olmen Works ongoing through exising networks On [-- [ l
and records Schedule J J
PP332 Hosting and or supporting local community events Annual Sharon RVC's strong program of events is essential = On {~~. ~]
Davidson in activaling and enlivening our town Schedule ] U

centres and publc spaces We beleve in
supporting our community, and balleve local
events are one of the best ways to do that
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Action Action Name

Code

PP341 Strengthening our relatonships with Aboriginal
communities
PP342 Deavelop and bulld on partnership activites with

community organisations e g heaith intiatives,
employmeant iniatives, social service initatives,
youlth, education and others as identified by the
community

nisations to achieve their aims

Timeframe

Annual

Annual

Traffic
Lights

Responaible Comments Status

Officer

Kate Olvien Ongoing through works with Aborgmal  On m 1
interagency Meetings, and the project Schedule 0 0O
teams for Reconcilation Week and
NAIDOC Week Expanding the Aboriginal
Education Consultative Group in 2020
Working with Councifs People and Culture
area to develop a cultlural awareness

program

Tasks associated with this to begin n  NotDue To
February 2020 Commence

Kate Olvien

0o

PP3.5: Develop partnership activities that promote and improve social services and inclusion and accessibility for people with disabilities, aged,

early childhood and youth, disadvantaged and multicultural sectors

Andrew

Responsible Comments Status Traffic
Officer Lights
Kate Olivier) This 15 ongoing through engagement with On [—] [—]

various community groups and forums Schedule - r
Kate Olivern Ths Commifiee has been disbanded Completed

00

Works to compile information for draft plan On
ongong Schedule

0O

Leach

Action Action Name Timeframe
Code
PP3 51 Develop partnershp activities which promote inclusion | 2017/2018
and accessibity
PP352 Fachitate Accessibdity, Liveability and Aged Advisory | Annual
Commitiee
PP353 Development of Disability Inclusion Achon Plan 201972020
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PP3.6: Improve our communication with the community

Action Action Name Timeframe Responaible Comments Status Traffic

Code Officer Lights

PP361 Publicaton and delivery of Council newsletter Annual Sharon RVC's community newslellers were On —[
Davidson distributed 1o all residents across the local Schedule L D

government mea wvia Ausitrala  Poslt
Newsletters are distnbuted every four-to-five
weeks throughout the year in order to keep
resdents up to date with the serices
Counal provides as well as upcoming
avents and key projects updates

PP362 Production and distrbution of online content including  Annual Sharon A number of new wdeos featunng staft and On - -
interactive website, wdeo content, podcasts elc Davidson highlighting different areas of Council are Schedule [ J [_J
posted regularly 1o Facebook, and uploaded
to he corporate website
PP363 Grow our onlne community and engage through social  Annual Sharon Followers of RVC's Facebook page continue  On 1 1
media Davidson to grow, now around 5210, with some posts Schedule f [_

having a reach of more than 40 000

PPl164 Implement the "Richmond Valley Made” branding 201772018 Sharon Review of Rehmond Valley Made marketing On

campaign Davidson plan to include key prioritios in consultation Schedule E[ D
with lounsm and avents operators and local
businesses

PP3.7: Educate and support community groups to obtain grant funding

Action Action Name Timeframe Responsible Comments Status Traffic
Code Officer Lights

PP3 71 Schedule Grant writng workshops - two levels, Annual Kate Olivan Two workshops completed with two more On m -
infroductory and intermediate scheduled for February and March 2020 Schedule U L
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PP3.8: Maximise opportunities for community and Council to apply for grant opportunities

Action Name Timeframe Respomaible Comments Status Traffic

Officer Lights
PP383 Fund a Section 356 Community Financial Assistance Annual Kate Obvien Financial Assstance Program undertaken On -—-t l—-l
Program and approved by Counal for distribution to = Schedule l_. L)

approved applicants

PP3B4 Faciiiate a proactive Council Grant Funding Annual Kate Obvian Staff continue to assist and deliver on grant  On
apphlication process funding apphcations with intemal and Schedule
exlernal stakeholders

-
Eé
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Growing our Economy Py

EC1: Driving Economic Growth £
EC1.1: WMI%MWWIWQWMWWlﬂﬂ_

EC111 | Ben Zeller Council's Project Management Office prowdes On
as required and | advice as Necessary U [
2019/2020
EC112 New tachnology opportunities in waste fully Annual Michael Perkins Regional  wasle infrastructure slocmu On
oexplored for RVC specffic outcomes in either a | continuing D [
I.GAotngWeotnxl

——
- n
A

J\ S,

EC1.2: Actively lobby and provide assistance for the cmmwum bum uu expansion and/or continuing operation of existing

eSTmblmNer ol naintas i i sacpad . ¢
EC121 Actively lobby, and provide assistance forthe  Annual Michael Perkins Continue to support busness chambers and On
establishment of new businesses and the advocate for local businesses Have been Schedule D [
axpansion and/or continuing operation of nvolved in engaging and assisting businesses
existing businesses | affected by bushfires }
EC122 Collaborate across Federal, State and Local Annual Michael Perkins Continue to develop and build on relationships  On D
Govermnments and all stakeholder groups to with State Govemment through the Department  Schedule [
ensure relationships are bult, mantained and of Planning, Industry & Environment (DPIE)

sffechive 50 as 1 ensure we rapidly respond 1o
both economic and job opportunities

-— -

EC123 Continue to work closely with prospective Annual Michael Perkins Continuing work with Pacific Consultants to  On
investors to capitalise on new technologies in investigate feasibility of Energy from Waste Schedule D [
the renewable energy and waste 10 anergy (EFW) Including recent meetings with potential

sectors mdpmod
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EC1.3: Align tourism, economic development and events to deliver economic outcomes for the

EC131 Develop synergistic outcomes from the Annual Sharon Davidson Kay priorities will be developed in consultation On
"Richmond Valley Tounsm Plan” and “A with tounsm and events operators, and local Schedule D [
Gude to Economic Development n the businesses Councils Events, Tounsm and
Richmond Valey" Economic Development teams will lead the
discussions ‘
EC132 Continue to deliver the objectives outined in ~ Annual Sharon Davedson A fourth mural was completed in August 2019.  On
the Richmond Valley Public Art Strategy Discussions are underway on an mnstallaton for  Schedule D [
Evans Head

EC1.4: Provide support to wmdn”bmnwﬂm@ r

EC141 Assist apphcants of major developments 1o Annual | Michael Perkins Work underway with planning section to assist  On
navigate Counci processes via a case | ‘ established businesses remain in the Richmond = Schedule U [
management approach to the lodgement and Valey
assessment of significant development
‘qwlahom

E_—
Y
3

EC1.5: Increase visitors and overnight suyel‘iﬁmc R

EC151 Implement the Richmond Valley Tounsm Annual Sharon Davidson Richmond Valley Toursm Development Plan s On
Development Plan under review A new sel of actions will be Schedule D [
drafted, and will nclude the development of joint
regional marketing intiatives
~ K
\'.\':4"‘".-. .,“ Al
) 4
A V4
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EC1.6: Improved customer satisfaction with the DA process A

EC161 Collaborate with the State Government to 202012021 Andrew Edwards Council planning staff attended an ePlanning  On
introduce E-Planning forum and training at Byron on 15 & 16 August = Schedule D [

2019 ePlanning Concurrence and Referrals

commenced for RVC DAs on 4 November

2019 A decision on when Council will start

online applcaton lodgements has been

reserved until it sees how the Concurrence and

Referral system works in practice, and it has

undertaken some testng of the system in an

online Test environment.
4 . + + + +
EC162 Develop a Development Infarmaton Package Annual Andrew Edwards This action is ongoing Factsheets have been | On
writtan and further ones are being prepared Schedule D [

EC163 Opening doors development project Annual Andrew Edwards This item is not progressing | Mot n
Progressing [
EC164 Ensure efficient planning and building Annual Andrew Edwards Contnuously looking at unprovomcnunmo; On
application processing efficiency of development assessment Schedule D [
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EC1.7: Provide flexible and innovative planning controls A

EC1 71 Ongoing review of Development Control Annual Andrew Edwards Meslings are scheduled to be held wth On D
Policy Panning and Environment staff in February | Schedule [
2020 to commence a review of Mhe
Development Control Policy ‘ |
EC172 Local Environmental Plan review 2020/2021 Andrew Edwards The LEP review has commeanced and a kst of  On
itemns to be amended has been compied Schedule D [
' + + + - + +
EC173 Process applications for Certficates under Annual Andrew Edwards Plannng Certificates are continuously beng  On
relevant legisiation monitored for statutory requirements and data = Schedule D [
accuracy
EC174 Deliver good urban design outcomes through | Annual Andrew Edwards Site wsits and pre-lodgement inspectons are  On
heritage management conducted and written advice supplied Schedule D [
EC175 Contributions Plan Review | 201772018 Andrew Edwards The Contnbutions Plan revew was Not
commenced several years ago but requires 8  Progressing D [

Schedule of works 1o be prepared  The review
wil be fnalised upon completion of other
Simtege projcts, such as the LSPS
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EC1.8: Provide sustainable Urban Development Opportunities

EC181 Implement the Local Growth Management 2018/2020 Andrew Edwards  Progrmessing with the drafting of the Casino On D
Plan 1o provide for an adeguate supply of Local Growth Management Plan (LGM) plan. = Schedule [
residential land Currently preparng the Local Strategc

Planning Statement (LSPS) which 15 the
strategic  prionty  due 1o legslative

‘requrements. |

EC182 Develop growih management sirategies as 201822019 Andrew Edwards The Local Growth Management Plan (LGM) On

an nput into the LEP for zoning land for the plan is cumrently being drafted with the Schedule D [

required residential, rural residential, preparation of the Local Strategic Planning

commercial and Industnal land uses whilst Statement also underway.

maintaning environmental sustainabdity ‘

) 4  f & -+ —— . +

EC183 Prepare a Local Strategic Planning Statement  2016/2020 Andrew Edwards Progressing with the drafing of the Casmo On

(LSPS) Local Growth Management Plan (LGM) plan.  Schedule D [

Currently preparmg te Local Stategic
Planning Statement (LSPS) which s the
sirategic prionty due o legsiatve
requirements.
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EC2: Building on our strengths 4 ,I/:“ N
EC2.1: Operate a financially sustainable business A
EC211 Council will continue to provide flood blend Annual David Timms Products are available at Woodvew Quarry = On
gravel for internal works and are being supphed to council projects as | Schedule D [
required
EC212 Continue with leasing of Peterson's Quarry 2019/2020 David Timms Quarry Solutions are abiding by the terms of On
as per agreement the kease. They have indicated 1o council that = Schedule D [
they are interested in continuing ther current
lease past the current option period.
P, <

SR N

EC2.2: The Northern Rivers Livestock Exc 10 th NS,

EC221 Stage 1 upgrade of the NRLX (upgrade of 2017/2018 Ban Zeller Project complated 5 March 2018 Completed U
recewvables and sale areas) [
EC222 Stage 2 upgrade of the NRLX 20192020 Ben Zeler Project completed 15 December 2019 Completed D [
(including Adminsstration Budding).
| : : } : '
EC223 Prepare a Business Plan 201772018 Brad Wilis Draft documents are well underway and it is On
anticipated that the draft will be finalised by 31 Schedule D [:
January 2020
3 W '."‘"‘ ~
-
< :‘ i y
. \: N s l
< £
D N 4
\ V4
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EC2.3: Provide a service where appropriate to support niche community and business needs

EC231 Continue o provide estimales o perform Amnual :Dcv\d‘l'imns Counal continues to seek out opportuntties and  On ‘
private works as required and then perform 5 prowding estimates for prvate works as  Schedule [] [
works as engaged required

EC2.4: Acquisition, management and disposal of Council land to realise

EC241 Acqussition, management and disposal of Annual Michael Perkins Finalised Evans Health One sale Canning On
Counal Land 1o realise commercial | Drive Estate being undertaken. Schedule D [
opportunites

EC242 Undertake rewew of Council's existing land 201872019 Michael Perkins Thes item is not yet due to commence. Not Due To
holdings and develop a strategy for the Commence D [
acquisition and disposal of Council land for
aconomic benefit
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EC2.5: Develop Councll business activities around commercial, industrial and residential land development

EC251 Implement strategy for the acquisition and Annual Michael Perkins ‘Tmsoc.omsno!yolmobmmm Not Due To
disposal of Counal land for economic benefit Commence [] [

)

-

EC252 Develop and marke! residential land estate Amnual Michael Perkins Construction contract for Canning Drve On
resdential subdivision has been lel with Schedule D [:
| contractor starting early January 2020

EC253 Develop and markst ndustrial land estate 2020/2021 Michasl Perkins This action s not yel due 1o commence Not Due To
| | 2002022 | o | |

EC254 Acqussiton of development ste for industnial  2020/2021 Michael Perkins This acton is not yet due to commence Not Due To
subdmision Commence U [

EC255 Acquisition of development ste for residential  2019/2020 Michael Perkins Completed previous year with the purchase of Completed
subdivision Canning Drive. U [

— 4
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EC2.6: Bulld and nurture relationships with Business Chambers and the business community at

EC2861 Business engagement Annual Chene Holdsworth | Business engagement Is an ongomng activity for - On
'IMEcommch.lomummmm D [
| 1o tace meetings, events held by Council, and
| networking opportunities at regional events to
| facilitate linkages and collaborative
| opportunities for busness and promole the

| Richmond Valley
EC262 Interact with local Business Chambers and Annual Chene Holdsworth ~ Engagement with Chambers s an ongoing On
work regionally with the NSW Busness | activity which s being undertaken regularly = Schedule D [
Chamber | Strong relationships are In place with both local

| Chambers and Morthern Rivers NSW Business
| Chamber representatives

EC263 Develop and implement an action plan for the  2018/2019 Chene Holdsworth | This ongoing activty has been progressing m  On D [
reduction of vacant retall spaces and | collaboration with activiies being developed Schedule
2019/2020 |h|oum the Office of Small Business
( Commssoner and Service NSW Easy to do
| Business Program
EC264 Maintain the database of businesses Annual Chene Holdsworth | The database of businesses is an ongoing
operating in the LGA and utilise this data o | achivity which s beng constantly updated and sm [] [
open communication directly with businesses Imam-nod
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Looking after our Environment
EH1: Managing our Waste and Water
EH1.1: Waste and resource recovery future options

EH1 11 Develop and mplement a waste strategy includng long ‘201"2018 David Timms A signficant amount of work has been On
term waste and resouwrce recovery options which are undertaken in the last quaner on Schedule D [

Map, despite the interruptions caused by
the bushfires. A Draft Strategy s on track
to be presented to the Executive n late
March/earty Apni

sustanable and affordable developing the Waste Stategy/Road

EH1.2: Operate waste and resource recovery as a business, including kerbside celledﬁimdom for businesses

EH1 21 Revew costs, resources and options for businesses 2017/2018  Davd Timms This task s largely completed as part of On
and sl a new lee structure the budget preparation in February 2020  Schedule D [
and is on track

—— — e

EH1.3: Waste Management domestic lmbsldt_&locﬂog.

EH131 Review collection run frequencies and elficiences 2018/2019 | Dawvid Timms | Collection run frequancies and efficiences  On
Including investigating GPS tracking systoms and | are continually monitored by the Waste & = Schedule D [
oplions Resource Recovery Overseer. A GPS frial

| s currently in place with one kerdb side
collection truck. It 5 unhkely that a system
will be installed in all trucks this financial |
year, but the information from the trial will
| inform the specification for a required
| system lo be delivered in 2020/2021
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EH1.4: Close and cap completed waste facility cells

EH141

Develop and implement capping plans Annual David Timms

Bora Ridge Landfll capping works are  On

well underway and are on tack for Schedule D [

complation In January 2020 Nammoona
Landfil capping plans are lagely
completed, with some minoe works
required o moddfy the maltenal
specifications based on learnings from
the Bora Ridge capping project

EH1.5: Seek and utilise grant funding to support waste Mmm«mdﬁiﬁmmmmmmwwmmam Strategy

EH151

Pags 280t 83

Ressarch and secure Waste Less Recycle More EPA Annual David Timms
and Environmental Trust funding

mmvmwulodmmmmmmmz,mzm

Opportunities for Waste Less Recycle On

memmoonmmumsamn[

investigated and assessed by the Waste
& Resource Recovery Team Some
remainng funds from caery over products
were spent to purchase an asbestos
testing gun 1o assist with idenidying
asbestos from bush fire affected
properties The test gun will also be
useful for everyday operabions at the
waste fachites Council was notified in
late December 2019 that an
Environmental Trust grant for  the
construction of & FOGO processing

had been approved The grant B
for o total of $240,720 and councd has to

contribute an equal amount to the project
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EH1.6: Deliver environmentally sustainable waste collection, disposal and recycling programs and services to the community

EH161 Education delivered 1o the community through vanous | Annual Dawd Timms The Educalor Waste Avadance and On

activibes Collections Officer continues to prowde Schedule D [
8 valuable education service 1o the
Rechmond Valley community. In the
December quarter this position worked
with the People & Culture team to defiver
Initlatives at the staf! health & welibeing
day, promoting recyclable food
containers with all the vendors al the
Greal Eastern Fly In and mesting with
other education officers from the NE
Waste region The Officer conlinues to
produce monthly reports which are
provided to management

EH162 Defivery of capital works projects Annual Dawd Timms The planning for the construction of Cell  On
6 at Nammoona Landhill continues 1o be  Schedule D [
a challenging project, but all other capital
works projects are either being worked
on or on track to be delivered by the end

of the financial year
EH163 Delivenng a waste compliance program in accordance = Annual Dawd Timms Comphance with EPA and legslative On
with legsiative requirements requirements is being achieved across Schedule D [

the waste & recovery area Stafl have
been actvely working with the EPA
conceming lcencing malters,
particularly in relation to the Front End
Resource & Recovery Facility which was
put under pressure with addtional waste
as a result of changes that had o be
made bacause of the fire at the Lismore
City Council faciity
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EH1.7: Provide services which protect and enhance our natural and bullt environment

EH1 71 Operational budgets for stormwater works are set in Annual David Timms Stormwater capial works ame delivered On D [
accordance with the Revised Stormwater Management in accordance with funding prowded n  Schedule
Plan and are deliverad sach financial year the Delivery Program,

— —
e

EH1.8: Provldo compliant, continuous and cost-effective water swpln and sewerage urvléa

——

EH181 Continue 1o provide safe and secure water and | Annual David Timms Water from the Casino Water Treatment  On
sewerage networks through the implementabon of Ptant is baing supplied in accordance Schedule U [:
Integrated Water Management Plans ‘ with all EPA, NSW Health and Drinking

Water Standards requirements, despite
the qualty of raw water detenorating
with the drought conditions. Sewerage
networks and treatment facilties are
operating In accordance with all EPA

! | | | fequirements and management plans. | |
EH182 Work through network and camera surveys 1o develop  Annual Johan This action 5 on schedule for On
a long-term strategic works program for water and Schoonwinke! completion. Schedule [] [
sewer assats
\
. “ + * + +
EH183 Energy and Carbon emission reduction program will be = 20172018  Dawvid Timms Watar & Sewer staff continue to On
investigated within Water & Sewer and implemented if investigate the viability of solar power Schedule D [
proven to be beneficial installations at a range of councd owned
facdities In relation to water & sewer
fachities, work 5 progressing on a solar
power system for the Casino Raw
Water Pump Staton
EH184 Review current water sewer infrastructure and develop 20182019  Johan Review of 30-year Capi#al Works On
improvemant plan Schoonwinket Program currently being fmalsed Schedule D [
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EH185 Investigate an alternative water source for water 201822019  Johan Funding was secured for the On
supply security to Casino in emergencios Schoonwinkel investgation which wil commence in | Schedule D [
February 2020
EH186 Develop and implement strategies to improve Council’s Johan This item is on schedule On
water and sewerage infrastructure as identified in the Schoonwinkel Schedule D [
IWCM Strategy Plan
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EH2: Promoting the Protection of the Environment
EH2.1: Provide services and programs which pmaandmhmecournmmmmmm

EH211 Budgets allocated to support services and programs Annual Andrew This action s ongong and on schedule  On
Edwards Schedule D [

EH2.2: Upgrade to the Jabiru Geneebeinga Wetlands

EH2 21 Assist with the development of Jabiru Genesbeinga 2020v2021  Andrew Discussions carried out with On
Wellands Masterplan Edwards stakeholders/community  groups and  Schedule D [
development of master plan 15 cumrently
underway by the community

R —_— _

EH2.3: Develop and use regulatory instruments to protect and manage the environment

EH231 Respond 1o Environmental Incidents Annual Andraw Ongoing and meeating expectations On
Edwards Schedule D

m
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EH2.4: Develop programs in consultation with the community and stakeholders to minimise environmental harm through Council's own

environmental practices )
EH241 Fiying Fox Management Annual Andrew Fiyng Fox Management Plan Completed
Edwards implemented and management ongoing U [
as required
EM242 Conduct Food Shop Inspections Annual Andrew This tem is ongong On
Edwards Schedule D [
EH243 Skin Penelration inspections Annual Andrew This item is ongoing and is being camied On
Edwards out in accordance with requirements. Schedule D [
EH244 Maintain Water Quality Inspections Schedule for public = Annual Andrew Water Quality Inspections Schedule On D [
sSwimming pools Edwards mantaned Schedule
EH245 Prompt response o geneml enquires Annual Andrew All enquines and concerns are dealt with On
Edwards in accordance with set imeframes Schedule D [
EH246 Liqud Trade Waste Program Annual Andrew 201972020 will soe the renowal of Lquid  On
Edwards Trade Waste approvals after nspections Schedule D [
undertaken
EH247 Public Health Registers and Response Annual Andrew Regster mantained and updated as On
Edwards requred Schedule D [
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EH248 Conduct OSMS audits Annual Andrew This item is ongoing On
Edwards Schedule D [
EH249 Caravan Park licensing program approvals Andrew Currently behind schedule due to Behind D [
Edwards shortfall in staffing Program proposed Schedule

1o be in place within the coming months
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EH2.5: Develop a long term strategic plan for the Animal Sheiter

EH251 Draft a long erm strategic plan for the Animal Shelter  2020/2021 | Andrew 'No! proposed o be camed oul in | Not
Edwards | 20192020 Progressing D [

R — - ——

EH2.6: Implement Council's adopted Companion Animals Management Strategy

EH261 Decrease in the number of dog attacks Annual Androw Rangers continue to deal with dog On
Edwards altacks, educaton prowded during Schedule D [
‘ thesa times

EH262 lnummlhonumbptoimmdslcmm Annual Andraw Dogs/cals being released from the On D [

previous years statistics Edwards pound are advised to be desexed Schedule
‘ Counal cannot force owners 1o desex
the amimals but can reduce sustenance
fee or reease fee for comphance All
animals going 1o rescue are desexed

p— - — -

EH263 Decrease in the number of roaming animals Annual i Andrew This is ongoing - certan problem dogs On
Edwards and owners are dealt with regularly  Schedule D [
Education and advice prowded.
EH264 Increase in the number of follow ups of dangerous dogs ~ Annual Androw Inspectons and audits are ongoing and  On
audis Edwards up lo date Schedule D E
EH265 Maxmise the rehousing rates in the Richmond Valiey Annual Andrew This item 1s ongoing On
Edwards Schedule D [
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Making Council Great
CS1: Leading and Advocating for our Community
CS1.1: Improve decision making by engaging stakeholders and taking community input into account

Action
Code

cs111

Cs112

CS113

Pags 38 of 83

Action Name

Encourage participation in councl
meetings/commitiee meatings

Implementation of the Integrated Planning and

Reporting Framework

Timeframe

Annual

Develop and conduct a Councillor raining program  Annual

Annual

Responsible Officer

Vaughan Macdonald

Vaughan Macdonald

Vaughan Macdonald

Richmond Valley Council | Defivery Program Progress Report | Quarter 2, December 2019

Comments

This IS an ongomng pMocess

Ofice of Local Government (OLG)

guidelines have been issued A
councilior training program is o be

developed and implamented
Integrated Planning and Reporting

Framework obligations being met -
for example, complying Annual
Raport completed on schedule

Status Traffic
Lights

Scoaus | 0 [
scroaue | [ [

coanus| O [
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Action Name Timeframe Reaponsible Officer

cS121 Develop a risk management program which Annual Vaughan Macdonald
dentifies and controls Council's Enterprise Risks

CcS122 Place appropnate insurance in accordance with Annual Vaughan Macdonald
Council’s Insurance program

CcS123 Implementation of a corporate comphance program = Annual Vaughan Macdonald

CS1.3: Ensure transparency and accountability in council's operations

Action Action Name Timeframe Responsible Officer

Code

CS131 Internal audit commitiee meetings Annual Ben Zeler

Page 3 of 83 Richmond Valley Council | Defivery Program Progress Report | Quarter 2, December 2019

CS1.2: Facilitate Council’'s compliance with legal and governance requirements, including risk and Insurance

Comments

Risk Regster curentlly being
reviewed in line with Business Impact
Analysis (BIA) sessions

AON insurance program in place

A complance register has been

mplemented and steps are being
taken to integrate nto both the
delegations database and nisk

| register

Comments

Two more Internal Audit meelings
have been held in quarter 2, one to
raldy Council's financial statements,
and another regular meeting where a
review was labled on our Development
Application process  The committee
also discussed a response o the OLG
on a proposed internal audt
framawork that's most significant point
was a requirement for independent
commitiee members

soeiae | 0 0
Sowaia| O [

schacue | O [

Status

schecute | 0 [
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CS1.4: Provide high level financial and business analysis advice to monitor performance

Action Name Timeframe Responsibie Officer Comments Status Traffic

Lighta

CcS141 Monitor capital works performance Annual Ben Zeller 20192020 mporting Is underway On
with second quarterly report to  Schedule D [
council to ba made in February 2020

CS142 Coordination and management of major projects Annual Ben Zeller The PMO have flinalised the NRLX, On
Woodbum Riverside and Dnll Hall Schedule D [
projects n the last quarter. Curtenlly
projects nearing completion incdude,
QE Park, Bora Ridge Cell Capping

and Evans Head Beachfront _
CS143 Identify trends in busness performance and report |~ Annual Ben Zeller PMO  provides advce where On D
to senor managemaent required We are cumenlly Schedule [

developing a Corporate Measures
report for managers o provide
analysis and predect trends on
certain metnes
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CS2: Great Support
CS2.1: Ensure the ongoing dellvery of a quality customer service-oriented organisation

Action Action Name Timeframe Responsible Officer Comments Status Traffic
Code Lights
CcSsS211 Ensure that Council contmues to mest the Annual Kelly Moroney The customer service team have On
axpectations of the community in delivenng qualty consistently exceoded the Schedule D [
customer service standards as set out in the Customer

Service Framework & Charter

Ccs212 Continually review and monitor the qualty of Annual Kelly Moroney Customer service prowsion s On

customeér sarvice provision across the organisation monitored on a dally basis, the Schedule D [
Manager of Customer Expenence
discusses the serice provided and
ways that it can be improved with
coordinators  and managers 1o
ensure thal we are meeting our
service levels with departmaents
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€S2.2: Staff have the technology and information systems required to deliver the outcomes expected by the community

Action Name Timeframe Responsible Officer Comments Status Traffic
Lighta
CS221 Impiement apphcation upgrades, configuration Annual Scolt Walters Operational program for TechOne On D [
changes, data enfry screens, reports, and workflow continues on schedule During the Schedule
within Counct'’s core applications quarter, 30 Property and Raling

1ssues, 26 Financial issues, 16 ECM
1ssues and 12 Inlramaps (SSues were
rased There were a total of 136
Issues rased durng the quarter and
133 issues closed during the quarter

CS222 Uthise mobile technologies so staff can access Annual Scott Walters WHS requrements have dnven a On
council information and compiete tasks while in the review and field test of Samsung Schedule D [
field tablets Review has proven the

equipment s valid for filng in forms
when on the road, documenting staff
have atlended WHS taining and
understand items discussed, and
bought polices, proceduras and sale
work stalements. Rollout of 2-in-1
laptops & continuing  Telsra
agreement for mobde services has
been raviewed and agreement has

been drawn up
CS223 Working documents, spreadsheets elc are stored 2017.2018 Scott Walters Water Sewer documents are now On
in an accessible document repository Records baing recorded within ECM against  Schedule [] [
have appropriate metadata, precis and are tagged the associated property IT Strategy
o appropriate categories in the records Is reviewing file storage across the
management system_ All emad 1s stored in the organisation, paricularly personal
corporate email archive drives and common drives with intent

lo simpiify and centralise these whie
working within_ goal of having
information available wvia mobie
davices (laplops, tablets elc)
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€$2.3: Technology In the community which promotes economic growth and community safety

Action Action Name Timeframe Responsible Officer Comments Status Traffic
Code Lighta
CS231 Manage and maintain CCTV and public Free Wi-FiI  Annual Scott Walters Review of CCTV cameras found a On
systoms number of issues such as faded Schedule D [
lenses, cameras needing

repositioning etc. These 1Issues have
been raised for a secunty vendor o
resolve CBD Wifi is cumently
fransitioning from the system
originally implemented by VTSIT to
an upgraded systam
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CS2.4: Efficiency and value from IT investments

Action Action Name Timeframe Responsible Officer Comments Status Traffic

Code Lighta

CcS241 Systems are maintained within ong version of Annual Scolt Wallers Systems are current License iIssue  On D [
cumontly released product required us to remove Microsoft Schedule

SCCM from our secrvers however it
stil mantains software versions on
desklops and laptops Windows 7 s
currently at end of supported Iife,
RVC have moved most desklops and
laptops to Windows 10 however stil
have some Windows 7 systems
running  for  legacy applications
These wil be migrated by 30 June
2020 Core applcatons are being
patched in ne with vendor

requirements
CS242 Management of network performance Annual Scott Waiters Backbone wupgrade has been On
completed for Casno Offices and will = Schedule D [

be extended to other sites by end of
March 2020 Migration of all data
nks from Teisra ADSL o NBN
saryices s ongaing Woodburn and
Kyogie are complete Evans Head
OMmce has a new ink beng installed
in January 2020 Coraki and Casino
planning has been complated and
implementations Is expected o be
completed by 30 June 2020

CS243  Secunty and data prolaction Annual Scolt Walters Essential 8 strategies for mitigation of  On
cybersocurity threats rosdmap has Schedule D [
been mvewsd for indusion in IT
Strategy Penetration Testing wil be
put out to tender by end of March
2020
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CS2.5: Efficlent records processes

Action Name Timeframe Responsible Officer Comments Status

CS251 Efficient processing of incomng correspondence Amnual Lisa Caban 95% of all mcoming Blers and On
emails to Councl are regstered Schedule D [
no ECM and allocate 1o
approprate stafl member for action

within agreed limeframes
CS252 Records team responds to information requests Annual Lisa Caban 95% of information requests are  On
within agreed service lovels or statutory procassed within agreed  Schedule D [
requirements tmeframes
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CS2.6: Place-based employer of choice attracting a diverse workforce

Action Name Timeframe Responsibie Officer Comments Status Traffic
Lighta

CS261 Streambing recrutment and on-boarding process Annual Caroline Redwood Onboarding software o be On
implemented i  Quarter 3 Schedule D [
Recrutment  lelter  has  been
redesigned to contain more relevant

and dearer information
Improvements have been made to
Counal's website
CS262 Rebrand recruitment to coincxde with EVP Annual Caroline Redwood Counal won the 2019 Outstanding Completed
strategeas Employer of Choice Award for the D [

Northern Rivers  This is evidence of
steps taken to make Council an
attractive employer Recruitment at
Council has been completely
rebranded with a friendly and
inclusive voxe Further, we
showcase all the great intemal
iniatives that we have

CS263 Implement internal initiatives that boost morale Annual Caroline Redwood The survey results showed that staff  On
want immediate and positive Schedule D [
feedback from their supervisors,
rather than o peerto-peer
recognition program. This has been
discussad with management,
therefore, coordnators will begin
traning on this in eady 2020 As a
rosult of the survey, a peerio-peer
program will not be implementad
People & Culture continue to
consider the Brght Ideas program
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CS2.7: Develop and retain an engaged and performing workforce

Action Name Timeframe Responsible Officer Comments Status

CS271 Impiement a 12-24 month leadership and cullure 2018/2019 Caroline Redwood The Leadership Program for 2020 On
plan consists of Leading Teams for  Schedule D [
Managers, HBDI for Coordnators,
Leading High Performing Teams for
Coordinalors, Menlor  Program,
Emerging Leaders Program and
Leadership Camp The stralegy s
currently st a high level and ime Ine
stage only

CS272 implement a Health and Welbsing Program Amnual Caroline Redwood The 2018-2019 stralegy has been On
completed The 2020 Health and Schedule D [
Welbeing Stralegy will be finalsed
by February 2020 Currently
Inibatives being considered are
toastmasters (for employes
confidence), yoga, meditabion,
health & welibeing day, skin cancer
checks, ergonomic checks,
nutntion, manuai handiing, sleep
and fatigue  People & Culture would
ke t© implement a positive
psychology program for staff to
atend - the program focuses on
effoctive tools to assist with self.
awareness, conscious Iving and
creating positive relatonships (this
should be operatonal In the next
financial year)
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CcsS273 Manage strategy for YES Amnual Carolne Redwood People & Cuiture have undertaken On
the following steps. held a Carear's  Schedule D [
Expo, opened applcations for
students, reviewed applications,
held a ‘Get to Know You' sesson,
held Interviews, organised training
requirements with TAFE, sent
comespondence and organsed
medicals in me for 17 young
people to start with Council in 2020

CS274 Manage stafl survey strategy Amnual Caroline Redwood Next survey o be rmleased 3 On
February 2020 Further surveys Schedule D [
have been developed o delve a bit
deeper into some of the questions
Spectlically recognition, as staff do
not want a formal recognition
program
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€S2.8: Creating a contemporary workplace

Action Action Name Timeframe Responsible Officer Comments Status Traffic
Code Lighta

cSs281 Review curren! values and behaviours Annual Caroline Redwood Leading Teams has assisted guding On
the managemaent team with regard to = Schedule D [
the behaviours we do and do not
accept within the organisation
Coordinators will commence training
early in 2020 It is our intention to
push the values component to the
following finanaal year (once the
Leadership Strateqy s complete)
Staft will have a better understanding
as to the dwection Councal will be
heading as we will be leading from

the top
cs282 Manage the implementation of digital Annual Caroline Redwood Measures completed Additonsl  Completed D
transformation for HR systems and process systems above measures are [
currently being implemented
CcSs283 Manage training plan Annual Caroline Redwood Traning Plan complate, traning for Compieted [
stafl is underway D
CcsS284 Manage and review policies and procaedures Annual Caroline Redwood Cumrent polices and procedures On
fnalised or with a review underway Schedule D [

incude WHS Far Play Matnx,
Training and Development

Procedure and Relocation Policy
cs285 Educate stafl on PULSE and revew process Annual Caoline Redwood Second workshop to be held June On D [
yearly 2020 Schedule
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CS2.9: Proactive management of WHS systems to minimise safety risks

Action Action Name Timeframe Responaibie Officer Comments Status Traffic
Code Lighta
CcS291 Continue 10 coordinate Counal's Incident Annual Caroline Redwood Monthly report sent 1o Managers and Completed
Reporting system 1o be discussad n Management U [
meeatings
CcsS292 Annual review of Safely Management Plan Annual Caroline Redwood Review has been completed for this Completed
financial year D [
CS293  Roliing audit and hazard nspecton program and  Annual Carolne Redwood Schedule designed and asudts and On [
reporting hazards we inspected by Safely Schedule D

Team on a regular and roling basis
Reports are contained within Vault

CS294 Deveiop and Implement a Health Monitoring 20172018 Caroline Redwood Ergonomic and Skin Cancer Tests to  On D [
Program be scheduled for 2020, provided by Schedule
our insurer, Stato Cover. A strategy
for 2020 1s currently being developed

CS295 Facilitate Health and Safety Commitioe Annual Caroline Redwood This Committee s managed by On
Council's Safety Support Officer Schedule D [:
Meetings have set tasks and actions
1o be carmed oul by representalives
Members of the management team
are invited 1o HSR meetings
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CS296 Develop and mplement a WHS Safety Tramning Annual Caroline Redwood Per the traming plan approxmately Completed
program $00 000 has been spet on Work ﬂ [

Health & Safety ths financial year In

addition, the Safety team wsits staff

worksites to check in and 1o provide

updates on relevant safety

information  Additional training Is

dolivered as a result of continuous

improvement. The Safety Team

continues to train staff in the Vault

system lo encourage self reporting (in

favour of reporting wia customer

expenance staff)
cs297 Ensure Council's WHS practices are comphant Annual Caroline Redwood WHS practices require contnual Completed
with legisiative requirements improvement, however the cument D [

foundations are solid and set Council
up for success when & comes 0
monitonng and improving WHS
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CS2.10: Provide an effective injury management program

Action Action Name Timeaframe Responsible Officer Commenta Status Traffic

Code Lighta

CS2101 Develop and implement a Retum lo work progam  Annual Carolne Redwood Injury Management program s Compleled
established and constantly reviewed U [
under the guidance of our Insurer

CS2102 Devslop relationships with Stakeholders to assist ~ Annual Caroline Redwood Sold working relationships have Completed
in managing Workers Compensation claims been established with our insurers D [
Further, our Safety Support Officer
has a good working relatonships
with the Vaull IT team and our
People Safety Coordinator has also
developed strong relationships with
our msurer_In addition, the People &
Culture team have established
relationships  with  our EAP
providers, local doctors and medical
professonals

cSs2103 Reporting of injury management results to councl = Annual Caroline Redwood Injury Managemant reported as part  On
of General Manager's KPIs to Schedule [:] [
Councd
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C€S2.11: Examine all revenue and expenditure reduction opportunities that will improve Council’s financial sustainability

Action Action Name Timeframe Responasible Officer Comments Status Traffic

Code Lighta

cs2 111 Compiete review of council revenue Annual Ryan Gaster Complete revenue review Completed
performed m 2017/2018, also U [

internasl audit of revenue

dopariment performed. Revenue

sources reviewed whilst collating

Council annual revenue policy

cs212 Ensure council's procurement practicas deliver Annual Ryan Gatar Counall stil remains an active On
best value for money member of the Northerm Rivers Schedule D [
Jont Organisation (NRJO)
Procurement Group, Council has
also recently implemented Vendor
Panel procurement software, which
allows for greater reach in sourcing

quotations
cs213 Exammne the opportunity to share regional Annual Ryan Gaiter Counail 5 an active member of he  On
services with other local govermment agencies Northern Rivers Joint Organsation | Schedule D [

procurement group. Councll siso
paricipates in joint tenders with
Clarence Valley Council Regilonal
Procurement Australia and Local

Government Procurement
CS2114 Investigate different investment options to 20172018 Ryan Gaiter Council staff are continualy looking | On
maumise Counciis return on investments for investment options which Schedule D [

maximise Councif's mtum on
monies invesled. Changes have
been made last financial yoar which
has lead to Council exceeding its
interest eamed budget for
2018/2019 Council's Finance staff
also use an investment piatform
which compares investments which
aliows staff to place Council’s funds
in the most advantageous
investments
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€$2.12: Ensure compliance with Accounting Standards and Local Government Legislation

Action Action Name Timeframe Responsible Officer Comments Status Traffic
Code Lighta
CS2121 Manage Councif's finances in accordance with Annual Ryan Galter Counal's Investment Policy Is On

legislative requirements updated annually, monthly reports = Schedule [] [

are presented to Council confirming
all wwestments are made within
legislative guidelines

€$2.13: To sustainably and strategically manage council's fleet program

Action Action Name Timeframe Responsible Officer Comments Status Traffic
Code Lights
CS2 131 Complete fleet procurement in accordance with Annual Ryan Gaiter Procurement of Counal's Fleel On D
the plant replacement program Replacoment Program has started  Schedule [
and 15 withn allocated budgel

CS2.14: Maintain Strategic Asset Management focus, and provide inspection and technical information for the development of design and Capital

works programs
Action Name Timeframe Responsible Officer Commenta Status Traffic
Lights
CS2. 141 Development of design and Capital works Annual Andrew Leach Future Capital Works programs On
programs Annually development ongoing as assel Schedule D [
informaton and CRMs compded

Pags Vot 83 Richmond Valley Council | Defivery Program Progress Report | Quarter 2, December 2019
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Richmond Valley Council

Casino Office

Cnr Walker Street ana Graham Place
(Locked Bag 10)

Casno NSW 2470

Phone 8880 0300

Fax 8680 1300

Evans Head Office

Crv Woodburn Street and School Lane
Evons Mood NSW 2473

Phone 8660 0365

Fax 668232452

Emar councAfinchmondvaley new gov au
Vel www nchmondvalley new gov au
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Richmond Valley Council

QUARTERLY BUDGET REVIEW STATEMENT
for the quarter ended 31 December 2019

s “A great community with a relaxed
_RIChmond lifestyle, beautiful envitonment and vibrant
Valle y aconomy.”
Council
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Richmond Valley Councll Quarterly Budget Review Statement
for the quarter ended 31 December 2019
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Richmond Valley Council Quarterly Budget Review Statement

for the quarter ended 31 Decomber 2019

Report by Responsible Accounting Officer
TnefommngnawnenmmnmummMM)dmLumt(Md)ﬂqmm:

It is my opinion that the Quarterly Budgel Review Staternent for Richmond Vailey Council for the quarier ended
3 DeounbevmWMahnh-Cmudsmwwmmsommmwm.mmm
1o the projecied estimates of income and expanditure and the original budgeted income and expenditure.

From a cash perspective, the projected cash defict for 2012020 has dedined 10 8n estimated defict as at 31 Decamber
2019 of $4,471,458 This is largely as a result of an increase in projected income from continuing operations of $2,112,590
with an additional $800,000 projected in Quary Revenue and $506, 744 in Insurance Claims which will be transferred into
reserves. undl the replacement program is determined

With approval of the special rate variation, Council has taken steps 1o reduce cash deficits whilst sull being able 1o
maintain adequate axpendiure on capital projects and maintenance of exisling assets. Delivery of capital budgets
will continue o be monitored In future budgeting processes as this has @ significant effect on the cash result.

Signed: 7 Date: 13/02/2020
ible Accounting Officer
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Richmond Vasey Council Quarterly Budget Review Statement
for the quarter ended 31 December 2013

Income & Expenses Budget Review Statement

ADpe oved Recommendad
Appeoved Approved QB8RS Changes for
Origmal Changes Changuys Dhanges Ravisad Counal Progcted Actunt
Budigm Carry Ovars Monthy Sep Budgat esohtion Year Endt Yo
Summary Budget Result 00020  hom 201819 Adjustmonts QBRS 20192020 Dec Qtr Resut N -Lec-19
ome

Connacting People & Paces 10,362 056 115359 (129,146) 519,106 | 1190555 744 53 12,850,050 52943

Growing cur Econony 510578 $60,386 30,000 - 5,296,170 1223 4% 6,519 625 341857

Looking ahss our Envionment 23255054 - 72 | 23293253 0000 23383253 1485399
|Maxing Counct Graat 2847025 - - 104436 | 24574671 560 MENII| 1T TTEIS

Total Income from Continuing Operatons ST N R L 48| 08T | 5060851 | TIEW BGA A SRR S
|Expenses

Commecting People & Paces 27636435 w227 (7,000) 207976 | 27,944,640 02 905 20037545 | 15855190
Growing our Econoery 6,289 904 46 145 25000 2700 6,364 329 515352 6.879.702 35828
Looking afer our Envionment 23,136 545 43083 30000 01224 | 2330282 1@ oo B340 822 11,706,880
|Making Counct Graal 7.202207 12043 - - 7421608 12,500 74534 198 4.258350

Total Expenses from Continuing Operations 64,357, 316,596 15,000 391,902 | 65,003,509 | 122151 05, TS0, 267 | 34,886,220
[Net Operating Result from Continuing Operations T LI630%2) 597 380 (147,146)]  48a®m 36,141 T A | VAOLGIA | GBIAN
let Oparating Resut befors Capital tem s (4709,300 218,M7) (48,200) 1008 |  (BI248TY 1379.087 (3,754, 797) 435530
|Budget Result Reconciliation:

AUE: Non Cash Expenses

Depraciation & Amortisaton 16.068 609 - - -| 18068601 - 18,058 601 817439
Rehatiltation Barrowng BExpanses 58,240 - - - 68,240 - 68240 -
Ouarry invertory Movements 310000 . v . 310,000 310,000

Add: Non-Operating Funds Employed

Loan Funds Uliksed - - - - - = - -
Deferred Dattor Raquymems 1300 - - - 1,300 - 1,300 -
Gross Prooeeds Yom the Disposal of Assets Iarasm - S (1.625000)] 2.0455M 125371 2175128 574836
Less: Funds Deployed for Non-Operating Purposes

Captal Expendnre 16,605,450 3,206 662 562255 451008 | 22845665 1189387 24 035053 £.58540%
Loan Principal Regeyments 2485648 . . . 2485688 . 2,485 648 1,230575
Estimated Funding Result - Surphus){Deficil) [ (ISE30)|  (2.200,481)  (72407) (1,127,1%)| [4801480)| A | @ariEn 5331913
Equity Moverments

Resricted Funds - IngeasaqDecreass) (928635)| (2200.481) (720401 (1,174,207)| (5041744} 32008 (711.762)) 5931013
Workng Funds - IncreaseX Decease) 1932% 0 . 47048 25034 240 304

Total Equity M TSN |00 AR TR Ay T AR YA S TEATY A S Y |
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Richmond Valley Council Quarterly Budget Review Statement

for the quarter ended 31 December 2019

Income & Expenses Budget Review Statement - Summary by Priority

Income from Continuing Operations Expenses from Continuing Operations

® Conmetting Peopie & Places 8 Cannecting People & Places
& Growing out Economy
¥ Looking sfter our Evvronment

# Making Counol Grem

B Glowing our Ecandmy
= Looking after ouwr Enviranment
® Making Counc Grest
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 December 2019

Apgx oved Rec ormume nded
Apgroved ANprowed QBRS Changes tor
Changes Changes Changas Reviwd Council ey Progacted Actual
Camy Overs Moy S Hudget Resolution Year Encl YIo
Income & Experses . by Service X 0 from 200010 Adjustinsnts QBRS DINHA Dec QT 1.Dec19
Festivals and Everts 21,952 - - 1,600 23,3652 1005 24,557 2,606
Seamming Pods . - . . . . .
Ubvaries 1,280 082 . 1,280,082 1344 1 1418 502 1973142
Ememency Managemend! 1188072 205,000 1450012 1450002 854,203
Cemetenas 333,378 - - = 333,378 B 13,378 125,001
Sports Grounds, Parks and Facites 1077074 152957 (129, 148) 1,100 885 2585 1,103 440 586 2%
Community Certres and Hals 160,800 94110 . 1" 243 GRB¥%| 3 B57 156 645 084
Buloing and Maintanng m 6,300, 723 906443 - 252,495 7 462(66 1500 7 454 466 244129
Community 4G wcation . . . . . .
Community Pmovm and Ormn - - - - - 1867 1,887 1887
Growmg our Economy .
Economc Developerent . - - - - - - -
Tourtsm A 744 . 25744 ‘ 25744 3,555
Town Plarning & Davelopment Services 2063 644 - . - 2063644 . 2063644 1,460 200
[Quarres 136581 - - N 1,358 800000 | 4 2,165,811 1,080,822
Northern Rivers Livestock Exchiangs 1566713 960,385 30,000 - 1,756,005 285040 | = 2045128 889,529
Privats Warks 84872 - - - 84872 Wom | e 174672 6.6%
Real Estate Development . = ~ - - L5 an 415 61
Loaking after our Enviramment -
(Wasle Management 6,862,128 - - 37,299 6829427 0000 » 6509427 6584 5T
Sormmaler Maragement 213135 - . . 21351 . 213361 208 484
(Water Supples 7,008,021 - - - 7.009.021 - 7.009,021 3352475
Sawerage Sevices 8719.758 - - -| sremss - 8,719,758 4377317
Envronments Healh 451 656 . ‘ 451 8¢ ‘ 451 ¢ae 31 148
Envionmentd Managsment . - - - - - - -
Makmg Councll Great .
Oovemance & Atvocacy 400,440 = ~ - 400,440 - 400,440 38,138
Oustomer Service 3,600 - - = 3,800 - 3,600 7
rformaton Technobgy Services 8.aor . . 89,07 . 8507 re4a
Pocple & Cuture 19,900 - . - 19,909 12500 » 32,409 32648
'Work, Healih & Satety 268329 - - - 2809 i) u 70,461 70,461
Fnancil Services 18961 206 . . 109,436 | 19065641 : 19,065 641 14898 360
Enginganng Support & Asset Managemaent 33,345 - . - I3 M5 . 33345 75,034
Fiel Management 5,014,500 = - - 5,014,500 3 5,014,500 2706 902
Total incoma from Continuing Operations 63194050 3,1189%6 [99,146)| _ 6E0.BAY | 65,059,651 211250 67,182,241 | 41,833,597
4
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 December 2019

R

C orTume e

Apgroved ANprowed Changes tor
Changes Changes Changes Reviwd Council Progacted Actual
Canrny Overs Moy Hudget Resolution Year Encl Yip

Income & Experses . by Service from 2000119 Adjustnents 2102020 Dec QTR 31 Dec 19
EXpenses
Connecaing People & Places
Festivals anc Events 240,803 17500 110,000) 1,600 249,903 1005 250,906 114,35
Sevmming Pods 790,364 . . 110,381 . 710,361 65 30
Ubrares 2,180 6a8 14,037 2191 72% Wo3| 21738 1,361,847
Emengency Managament 2,106,160 - 156,000 2,260,160 - 2.260,160 2348 363
Coametsries 358 574 - - - B8574 - 358,574 174,145
Sports Grounds, Parks and Facites 284399 3082 3000 7440 2E8T 54 - 2887504 1337 485
Community Centres and Hals 708,320 - - 11 708,311 - 706331 364,384
B S M o Roads 17,586,164 465645 - 40,000 | 8072808 - 18,072 %05 9463028
Community Engagesnent, Consutation & Comenunication 234 841 - - - 24 841 - 2481 17,964
Community Programs and Geants 26751 - - 2,890 270421 1867 72%08 108,537
Growing our Economy -
Economit Development 506,577 - - r 05,517 805517 260 284
Tourlsm 275 806 4676 25000 2,700 350,251 350,251 95,126
Town Plaming & Development Servicss 2533788 - - - 2533 788 - 2533788 1.248 9%
Quarres 85t 570 1,570 851,570 297 090
Northem Rivers Livestock Exchangs 1,558 668 - - - 1,558,668 IUE6T | o 1893335 587,790
Frivate Works 81,980 - - - 81,90 WO | o 171,960 103,0%0
Real Estale Development 482 5% 432518 W85 | 1 513,201 I 528
Loaking atter our Environment -
'Wasto Manageemnent 6570 481 EER M « 16,224 6 gen e 2000 » 8782208 3294 040
Sorrwater Managsment snTZ - - - 73727 - 73,727 4435
Water Sugples 6,346, 224 - 10,000 - 6,356,224 - 6,356,224 3474006

Services 7 689 606 . 20,000 7,709 506 . 7,709 600 e ira
Envionmental Heath 1,090,342 | Aok « 15,000 1194214 1194274 520157
Envionments Management 468,165 - - 458 165 - 468,165 207,155
Makong Councyl Great -
Governance § Advocacy 251189 - - - 2,511,680 - 2,511,680 1468 584
Customer Service 3,600 3800 3800 500
formation Technolgy Senvices 138,881 - - - 138881 - 135.88¢ 4822
Peopk: & Culure . - - - - 12500 » 12,500 (93 645
'Work, Healih & Salety 78,329 - . . T8X9 - 7829 .
Fnancil Sarvices 135578 - - 135578 - 135578 63,753
Engireening Support & Assel Management 33,345 120401 - 162,836 - 162,836 8 968
Fleel Managemen 4390784 - 4320784 4,360,784 2602877
Tots Expenses from Continuing Operations G4SN BTS2 W 311,902 | 65,005 509 | 122,757 TGS TSR AT | 34885226 |
Net Operating Result from Cortinuing Operafions 7380 ; ST 13608 I AISOTA | 609731 |
Net Opérating Result batore Capital Rems (4,700,301)! [M6,517) (48, 000)| (51,0561 (5124874 1,370,087 (3,754,787} 426599
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Cannecting People & Places
Festhals and Events
Swimming Poos
Litranes

rgency Management
Comateras

s Grounds, Pafks and Facites
(Community Centres and Hals
Bulidng and Makrtaning Roads
(Community Engagemaent, Consutabon &
(Communicstion
Cormmunity Programs and Grans

| Growing our Economy

|Ecoromic Development

Towism

[Toran Plarning & Development Services
(Quarmes

MNorthern Rivers Livesiock Exchange
Private Works
Feal Estate Development

[Looking afser our Environment
Waste Managarment

omater Management
Water Supplies
[Sewerage Services
Environerental Haath
Enviranmental Managsemen!

Making Councl! Grear

(Governance & Advocacy

Customer Service

Information Technology Services

Feopk & Cuture

(Work, Heath & Safety

Frarcal Services

Engneerng Suppor & Asset Managament
[Feet Management

Total Capital e

Richmond Valley Council Quarterly Budget Review
for the quarter ended 31 December 2013

Ongnal
Byt

390,000

Approved
Changes
Cafry.Overs

App
Ch
Monthdy

from 2010 Adjustiments

Anpr oved
ORRS
Chargies
Sen
QfRS

5,000

Rec ommended

Revised
Boaget
2001096

51078 = 3
R 7& - - (953)
- 110000
55051 - - Y
126832 661,940 (132 146) 325
138 448 %110 {15,000) 215
5245750 1143857 250,000 17845
" a2 . azn
10,000 . . (10,000}
150,000 180 038 30,000
2,815,000 62640 - -
2,346,556 208,251 = (26,000)
438438 42318 .
1,262,000 1,305 358,782 -
1,735,000 221,985 g at8 2o
- 4,40 - a2
0,000 2,200 (1,733
. . 1381
225,000 57,000 - -
2201 145 368 338 .
[ TWESAST| SIeMI| SIBE| U
6

Changes for
Council
Resobution
Dec

Propcind
Yeat End
Resun

n2 nz 32

a9, o78 - 491,078 907,077
181,834 42808 226,242 56,481
110,000 - 110.000 .
595 - 55,951 1340
1832 410 2555 1834971 1,308,803
219683 6.1 ? 225,784 30246
6.818.051 1,800 6,819 6851 3,275,668
41 004 16808 1 57,658 57485
380,038 771 8 ) 637 %80 4806 347
2877 640 173546 | 7 3,051,186 102674
2618 pa7 (30.000)f = 2,508,847 779,198
480813 . 480813 128,808
1622 088 430715| o 2,052,803 419,907
213297 245057 | w0 2,381 354 653 552
4,402 - 4402 42

B0 467 (862)! 79,603 17,968
1.38¢ a2 1833 19
282 000 20860 o 32 860 43,266
2623483 - 2625 283 696,537
Cgwews| vwewr| | sy wsas
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Capital Budget
Capital Revenus

[Capital Grants and Contributions

Cannecting People & Places
Festivals and Events

[Swimming Poos

JLitranes

[Emergency Management
Cemeteres

Sports Grounds, Parks and Facites
(Community Centres and Hals
?am em'Mamamm Roags

t, Cor &

Communication
[Community Programs and Grants

Growing our Economy

|Economic Develogment

Towtsm

Town Aanning & Dswvelopment Services
Quarmes

Northeen Rivers Livestock Exchangs:
Private Works
Real Estane Developmeant

Looking aher our EOvo nment
(Wasle Management
Stormwater Masagemen!
Water Supples

rage Setves
Emvronmantal Hoalth
Enviconmenta Management

Making Coundl| Grear

Governance 8 Advocacy

Customar Service

information Technoiogy Senvices

Pecpe & Cuture

\Work, Heaih & Satety

Francal Servies

[Enpresrng Suppont & Asset Maragement
Feet Management

Total Capital Grants and Contributions

Richmond Valley Council Quarterly Budget Review
for the quarter ended 31 December 2013

Ongnal
Bxiget
MIMVRm

845 448
£8,300
T465T1

Cafry-Overs Moty
from 2010 Adjustiments

152,957 (129,148
o110

006 444 -

160 336 30,060

Anproved
CaRsS
Chargies
Sen
QfRS

Ret ormmended

Revised
Boaget
2001096

36 000
110,000

B 256

162410
1505510

1381650
386,086

57,500

150 000
100,000

Changes for
Council
Resobution
Dec

2855
6091 | 2
1,800

Prowcied
Yea! Eng
Resun

38,000 39,000
110,000

g ms 419,162
168 501

1,807,310 1413

1381650 1,002,737

04,986 106,967

57.500 18750

150,000 21,353
00,000 92,000

561,015
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Richmond Valley Council Quarterly Budget Review
for the quarter ended 31 December 2013
Capital Budget Review Statement

Anproved Rec ommended
Approved Approved QERS Changes foc
Ongnal Changes Changes Charges Revised Counctl Propcind Actum
Byt Catry.Overs Moaithly Sep Buaget Res0 lution Yea! Eng Y10
Capltal Budget MNP trom 20018 Adjustments Q8RS 2010206 Dec Result 1 Dec 1

Capital Revenus (continued)
Loan Funds Utilised

Cannecting People & Places
Sports Grounds, Parks & Facities . . . >
[Buiding and Mantaning Roads - - - - > . . .

|Looking after owr Enveo nment
Wasle Management - = - - - - - -

[ Total Loan Funds Utised
|Detarmed Debilor Repayments

Making Council Great
|Francal Services 1,300 1,200 1,300

Total Det Debior R 1,300 : = = 1300 - 1,300
Asset Sales

Cannecring People & Places
Uitrares 500 - - - S00 - 50 245

Growang our Economy
Redl Estate Devepment 2485 000 - - 11,025,000} 1,460,000 120537 | v 1,580.537 359 537

Looking afir our Environment
Wasle Management 2273 - - - 2273 - 52273
[Senerage Services - C . = - =

Making Councll Grear
Feel Management S0 . . 53 818 . 532818 215,055

[Total Asset Sales 2070,591 : 11,025000) 2045501 120,537 2975120 ST4E36
Total Capital Rivenus _GETAAR0 | IS I OS] T ANT 06 | AR EY CTISTAR IR

Item 15.1 - Attachment 1

Page 83



ORDINARY COUNCIL MEETING ATTACHMENTS 18 FEBRUARY 2020

Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 December 2019
Budget Variation Explanations
Recommended changes to Revised Budget

The following notes detall budget varations of $5.000 or mare (or # materid to the overall program) from the Orignal Budget as at 1 July 2019 to the Revised Budget as at
31 December 2019, excluding monthy budget adustments previously adopied by Council

Notes Detalls Variation
1 Libraries
incorme from Continuing Operations $134 a1
Expenses from Comvvig Operanons $90,013
Capital Expenditure $44 408
$134 421

The State Goverrment of NSW annocunced increased Public Library funding for 20192020 with Councll receiving an adaflional $42 881 and Kyogle Councl receiving $48 659
Combined, these increases ae proposed 10 fund addtional cperational costs inclding IDrary resources, technology and staffing requirements. The acdotiona Incréase in
revenue and expenditure of $42 881 relales to internal costings between the public libraries and RUCRL cost centres

Community Centres and Halls
income from Continng Operations $596.744
Captal Grants and Contributions $6.001

$602. 835
Councll received an insurance claim of $596, 744 for the Rappuvilie Hall which was destioyed In the recent fres, increasing operaing income. These proceeds have been

Iransferred 10 reserve and Wil be allocated 10 Capital works once the replacement program has been gelermingd. An incréase in capital grants and contriutions of 56,091 was
gue to contnbutions from the Woodbum Chamber of Commerce and Woodbum Had Committee towards the painting and repairs of Woodbum Memonal Hall

Capial Expendiwe $6.091

As mentioned above, Councl receved contiibutions from Woodbum Chamber of Commerce and Woodbum Hall Commitiee towards the painting and repairs of Woodbum
Memona Hat for 56,091,

Tourism
Capital Expenditure S16.804

Captal expenditure has ncreased with $18,208 bemng drawn from reserves towards painting and buliding works at the Evans Head Visitor Information Centre. This
1s offset slightly by $1.404 being transferred back Into reserves as the it out projects at the Casino and Woodbum Visfior Information Centres came i under

budget.
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 December 2019
Budget Variation Explanations

Recommended changes to Revised Budget

The foliowing notes detall budget varations of $5.000 or mare (or  material to the overall program) from the Orignal Budget as at 1 July 2019 to the Revised Budget as at
31 Decamber 2019, excluding monthly budget aqustments previously adopted by Council

Notes Detalls Variation
4  Quarries
tncome fom Continung Operations $800,000

Due o higher than anbcipated extraction rates at Petersons Quarry, i is proposed to increase the income budget a further $800.000 to account for the iIncrease in
royalty tees

5  Northern Rivers Livestock Exchange

Al s November 2019 Ordinary Meeting, Council was provided with an update on the financial performance of the NRLX as at 30 September 2019. Given that a
number of Issues were identified in that report. a thorough review of the NRLX butiget has been undertaken as par of the Quarnerly Buaget Review as at 31
December 2019 It was igentified that $60 439 was expended on the upgrade of the saministration bulking and agents office which has now been transferred from
operational costs to capital expenditure. Additional revenue 1s anticpated from the sale of biosolids as well as a revised throughput of 110,000 for the 2019/2020
financial year It is anbopated there will be Increases in operational costs as a result of Increased salaries and wages as well as increased electnicity costs. The
increase In electricity costs are oue to delays in the upgrade of Me transformer. There was also damage caused 1o the solar system as a result of 3 number of
power issues. meaning the solar systerm was off for the majonty of the &st quarier. Further detals are proviced below

incame from Conltinuing Operations $283.740
Capital Grants ang Contributions $9.300
T 3233.040

An ncrease In operating income Is largely attributed 10 the proposed sae of bosolids at the NRLX. The NRLX Manager is cumently engaging with contractors to
process the blosolids in preparation 1or sake which is expected to ylekt $200.000 In revenue Further InCreases n revenue are an acditional $17,090 in contributions
loward employment and training, @ong with $62,100 In fees due 1o revised hroughput numbers for the year (iInchading an addibonal $9.300 in capital works levy)
An additional $45,000 was also adced to truck wash revenue which s higher than expected this year. These Increases are offset by budgeted advertising Income
01 $10,000 being removed as this s not expecied 1o commence this year A further reduction In income of $21, 150 is In rental income for the new Administration
Buidng, with only 3 monihs of rent expecteg o the received 1his year

Expenses from Contining Operaions $334 667

Anincrease In operating expenditure is largely atrbuted to $160,000 for the processing of biosoilds to be soid, s mentionad above. A further Increase Is gue to an
addibonal $111.042 being added 1o the salary budget 1 assist with required maintenance and repairs and finailsing the upgrade of faclities at the NRLX. An
additonal 39,000 was also added 10 he truck wash area expenses due to Increased usage which has increased running cosis of the generator Further increases
are in operating costs and maintenance and repairs budgels of 554 625

10
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 December 2019
Budget Variation Explanations

Recommended changes to Revised Budget

The following notes detall budget varations of $5,000 or mare (or f material to the overail program) from the Orignal Budget as at 1 July 2019 to the Revised Budget as at
31 December 2019, excluding monthy budget agqustments prevously adopied by Council

Notes Detalls Variation

Capltal Expenditive $277.551
Counci resolved at its March 2019 meeting fo fund up to $250.000 towards the expanded scope of the Adminstrabon Buiding Upgrade. As this project has now
been completed. $232 051 was transterred from reserves to fund this project. A further $60 439 was transferred from reserves towards upgrades of the agents
offices and other works associated with the administration bullding upgrade, and a futher $10,000 for the purchase of furnitire. These increases have been
partially offset by a decrease In capital works budgets of $24,939 for the purchase of plant gems and lechnology upgrades.

€& Private Works

income from Continuing Operations $90.000
Expenses frovn Continang Operations $90,000

Income and expenditure budgets have been Increased in line with actua works baing undétaken this year
7 Real Estate Development
tncome from Contimang Operations $40.415
Councll received a contrivution of $40.415 from Health One lowards electrical works associged with the subdivision of the Evans Head Office block
Asset Sales $129.537

Asset saes have increased largely due 1o an acdilonal $99 537 beng received in the sade of industrial land in Casino. These sakes were oarginaily budgeted for over two years
In aadinon, $30,000 i due 10 be received fram Casino Aeso Club towards the completion of a subdivision 10 boundary adjust land adoining Councll

Expenses from Contviwig Operations $90.685

Operating expenditure has ncreased largely due lo the subdivision of and s Evans Head Office for 575,000 which was part funded by Health One, as mentioned above
$15,685 was also drawn from reserves to fund demoition costs associated with the Evans Head Living Museum bulkiing refocaton.

Capia Expenditive $173.546

The captal expenditure budget has Increasad largely to fund the Evans Had Living Museum buliding repars and painting of $143,546. A further $30,000 was Casino A2ro Club's
contrbubon towards the completian of a boundary adustment as mentioned above

"
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 December 2019
Budget Variation Explanations
Recommended changes to Revised Budget

The following notes detall budget varations of $5.000 or mare (or # materid to the overall program) from the Orignal Budget as at 1 July 2019 to the Revised Budget as at
31 December 2019, excluding monthy budget adustments previously adopied by Council

Notes Detalls Variation
B Waste Management
incorme from Continuang Operations $90.000

Council 5 recening contriputions from nine local councits of $10,000 each towarcs the davelopment of a Regonad Waste Strategy
Expenses froem Contuwang Operations $102,000

As mentioned above, $100.000 has been allocated lowards the devesopment of a Reguoral Waste Strategy, with contributions from kecal councils as well as $10,000 from
Richmond Vatey Council. A furiher increase of S2.000 i fundng lowards techndlogy works associated with the weightrigge software

Capital Expenditure ($30,000)

The budget dlocated lowards the recrientation of the Community Recycing Centre Is not required as the work was performed using operational staff. This has been tfransferred
back Into reserves

Water Supplies

Capital Expendituve $430,715
Investigation of design and performance of the fillers at Casino water treatment plant has shown that these require furbishment, with $444 792 being allocated from water
mnfrastructure reserves to complete the project. An addiioral $5,923 is required to complete under boring at the water main replacement on Stapieton Avenue which was not
taken into account In the onginal estimate. These increases were offset by the removal of the project to relocate contrat paneis at the Casno water treatment plant which Is not
consigered a prortty project

Sewerage Services

Capitad Expendtuve $245,067

A review of the sewerage services capital warks program resufted in an additional $245 057 being transfemed from reserves with $98 000 being aliocated towards Pump Station

10 upgrade and 394 672 towarss replacement brushes and spirals i the niel works which have rusted due 10 high hydrogen suiphide A futher $52 485 is being transfened
from resesves to fund the final payment of the sludge dewatering gear at the Evans Head Sewer Treatment Plant

12
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 December 2019
Budgset Variation Explanations
Recommended changes to Revised Budget

The faliowing notes detall budget varations of $5,000 or mare (or f materia to the overall program) from the Orignal Budget as at 1 July 2019 to the Revised Budget as at
31 December 2019, excluding monthy budget aqustments prevously adopted by Council

Notes Detalis Variation
11 People & Culture
incorme from Continuing Operations $12,500
Expenses frorn Contwnang Operations $12.500

12

3

Council has received $12.500 n employment and training contributions this year, mcreasing operating mcome and expenditure

Work, Health & Safety

income from Continuang Operations $42 132
Represents an Increase In the actuai amount of WHS incentive payment received for 2012/2020. This has been transferred fo reserve

Engineering Support & Asset Management

Capital Expenditure §20.860

Anincrease In captal expendture is due to $20,860 being allocated from the Insurance claim at the Rappwlle Hall towards the purchase of trathc counters in Rappwille. These
assets were msured as a part of the contents of the Rappvitle Hall

13
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Richmond Vafley Council Quanerly Budget Review Statermneant
for the quarter ended 31 Decomber 2019

Cash & Investments Budpet Revew Statement

|income & Expensaes Budget Review Statement

Genmral Fund - External Restnctons

Unespended Grant - Evans Head Landcare 3en - - - - 3639
Une spended Geaot - Rosds 1o Recovery .

Unexpended Geant - Regional Roads Block Grant - - - - - -
Unexpended Geant - |adustry & NSW y W 4% 43
Unespended Geant -R Valley F: Rain Fisk Ma Pan 6,750 - - - - 6,750
Unexpetod Geant - NSW EPA Bemar Waste wod Recycing Geanl 142,202 . {142 262) . .
Unespended Geant - NSW EPA Waste Leas Recycie More - Closure of Corakl Lansts wiR - (37,782) - - -
Uit xptcing Geant - NSW EPA Wasle Lass Recycie Marm - Extasiinh Coraki Tranater Stdon 180,000 (180 000) . .
Unespended Geant - O%ice of Env & Heritage - Xodia Survey & Mabzat Mapping 3,188 - - - - 3,169
Une sps nded Geanrt - NSW RFS Susaidy Nofhen Rivers Zore 126,939 - - 1286539
Unespended Geant - DFHCS Volunteer Grants Poogram Evans Head Rec Hal =2 - - - 1.2
Unespended Geant - Puslic Lbasy Infrasiusture Redasign Evans Head Litrary 268 - - - 2518
Unexpended Geant - NSW State Ubrary Casino Library Redesign 440 - - - &480
Unexpended Geant - CPTIGS Conterbury St Dus Sheler 3,000 . 13,000 .
Unexpesced Grant - Eisa Dissn Aboriginal Employment Fundng 58,922 (22.201) - - - BN
Unespended Geant - LPMA . Suf Club Game 23,108 . 23,08
Unespendod Cract - Pesestian Access and Modilty Plan (PAMP) - - - - - -
Unexpended Grant - Financial Assistancs Grant Advance Fayment 2838 M7 570 269973
Unespendes Orant - NSW State Uteary -E on of imtemet E: t Access ar - - - - aw
Unexpended Geant - CETIGS MR14S Woodberm Corah Re Bus Sheker 1674 1474
Unespended Grant - NSW Dept Health - Ivesting i \Waomen 1,30 - - 11,360)] - -
Unepended Geant - RS Natueal Disastar 28 March 17 Flood Evert Local Roads 35,240 . . 35240
Unespended Geant - Stronger Country Communities Fund Round 2 183074 (108.881) (74,958) & - 18
Unepended Geant - Local Govemment Assotzation - Fiying Fox Colony QE Pars 15,000 . 115.000) .
Unespended Ceant - Cow Towa Chow Down 17,500 (17,500) - - -
Une spendes Geant - Crown Lands - Plan of Nanagemart implemistion 41,274 (41, 274)

Unespended Grant - Y outh Paridpaton 1,500 - {1,500) - -
Unexpended Geant - Rock Fishing Satwly 21113 [FR1E] . . )
Unespended Grant - RUCAL - Get Comnectas -IT Guidanes for Senars 2, - - 2,245) - -
Unexperded Geart - RUCRAL - A% Van Go T8% {7,859 .
Unespended Grant - Broadwater Hal Kichen Upgrade 22 - - - - )
Lrwe xpe Gewed - Y outh B, 7 &40 (7,840 .
Unespended Contribution - RUCRL Mobie Library Replacement Fung 105 482 36,57 - - - 142435
ol Centtitrtion - pan DA 2005/188 Barns Rd 10,338 . . 10338
Unexpended C - o WHS | = Works 251,28 (50,000) - {2,135)| 2.2 28 05
Unespetded Contritution - Fim Fighting Indeastructum 10,000 - - 10000
Unexpendad Contiibebion - Brosowater Sugar MA DA Brudge Approaches 50,000 - - - - 90,000
Unexpenged Contribution - Damage to Oakey Crees Guardral! 12,100 . 12,100
Unespended Conttibution - Casine Healny Towns 2,700 - - 2,700) - -
Unespenged Contribetion . RMS Regonal Roads Block Grant 98,636 (92, 006) . .

Ui nded Contribution - Clam R fle Had - - - - 575 884 575384
(Comestic W aste Manage ment 5,151 023 (730.659) 1152.329) (12.92%) 18,000 4.265 501
(On-Site Sewemge Fees 195,352 - - - - 195352
S tormwater Maragemant Semvice Charge 569,000 rg.ow (42.378) 301 338
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Richmond Vafley Council Quanerly Budget Review Statermnent
for the quarter ended 31 Decomber 2019

Cash & Investments Budpet Revew Statement

O ginat Appr Approved | Approved | Changes for Projocied
; Coshand | Budget | Changes | Changes | Changes | Counch Cash ena
|income & Expensaes Budget Review Statement Investments | Net Teanslet| Carry-Overs|  Monthly Sep R ) -
VoTats | tonrom) |wom 20181y Adustments| _QBRS Dec | Ewned
Section 7 11 - Inbastyuction 2458 - - - - - - 2458
Section 7.11 - Communty Servoes 54,045 1,100 55,149
Section 7.11 - Recruation & Civil Faclities 1,082 - - - - - - 1534
Sectico 711 - Road Network (new) 120,456 . 2300 122,756
Section 7 11 - Quary Roas Coribitons 70277 5,147 - - - - 1400 Te 24
Saction 1.11 . Ex Copmarhurst Soads 86,062 . 1700 82
Section 7.11 - Es Copmanburst Commundy Faciities 4§70 - - - - - 100 4370
Section 7.11 - Ex Copmanhurst Sushire 8202 - - - - - 200 8402
Section T 11 - Rural Developmaent Heavy Mavleps 1433007 24 55 (259,000 35,700 2543.9¢0
Section 7.12A Development Contritutions Pan 386,288 (28, 700) 19,404) - - - 7500 3s5584
Contrbetons o Roadwurks 103,99 . - 100993
(ConvoSed Trust Funds 47 s58 - - - - - - 4T 468
Bonde & Deposits (General Fung) 526,239 . . . 526,239
Total General Fund External Restrictions 13,345,226 (396,861) {640 595) (250, 900) 4,979 636,016 50.000 12728763
General Fund - intermal Restrictions
Emgloyes Leave Estitements 1,190,215 21,900 1,331 815
Employee Leave E e - F Upper Camence Regional Lbmary 48 02t - - - - - 200 48321
Richmond Upper Clamncs Regonal Ly 1,39 185.841) - - <300 130998
Unespendad Rates Varbson 705,M7 (51,000) {575.247) - - - - 73,000
Evans Head Memon s Asrodrome Ressrve - 140 088) - - 40,088 - .
Insurance Reserve 87,301 - - - - - 1500 98,231
Plant Repiacxment 1 478,070 (340.811) 1435 338) - - - 28 800 TR
Real Estate and infastrcture 2354018 | 1,114,105 (82,462) (2,200) 1,086, 358) (111,004) 55,700 S
Petersons Quaery 2,183,3n (532 542 - - {50,000) 800,000 42600 2443389
W cosview Guarry 1537 =5 30,517 - - - - 30.000 1,560,182
(Cuarry Retablitsion 166,283 1 500 - - 10,000 - 3200 180543
Road Rehataltation Reserve 256,80 175.9% - - . 17,500 1,050,202
N Rivers Livestock Excrange 00,907 (17 688) (19,852) - - (318 178) 11.700 256091
(Oher Waste Managament 1,388, 850 9,619 27,100 1456712
Omer Waste Management - Plant Reserve 1,516,508 (481 8ED) - - - - 70 1492004
Rural Road Safety Program 113,840 - - - - - - 113340
AMS Statw Romdis Mairdenance Contract 55 . 100 S812
Public Ce > ) R 333,008 84 647) - - - - 6500 274880
Revoiving Energy and Sestainatnity Fune - RUCAL 8,25 200 8425
(Cany Over Works 242 717 - 242 17 - - - - -
Total Gemeral Fund ® 16,910, 101,01 EEiR'.Xm‘ @,200)| (1,086,272 369,738 | 208,600 | 12035449 |
Total General Fund Restrictions 29225388 | (2,438.477)| (1,986.211)]  (252,200)] (1,041,253} 1,005,754 500 26782461
1]
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|Income & Expenses Budget Review Statement

Richmond Vafley Council Quanerly Budget Review Statermnent
for the quarter ended 31 Decomber 2019

Sowerage Fund

Extemal Restrictions

Section 64 Headworks Contrituticns
Irdrastrucisre Repaoement

Total Sewerage Fund Restrictions

Wates Fand

€ xinmal Resttictions

Section 64 Contributions
Indrasrachore Repis csment
Total Water Fund Res¥ictions

Tolal Restrictions Funds)

Cash & Inw pot Revew Statement
Op L4 Appr App A\pproved | Changes for Projecied
Cash and Budget | Changes | Changes | Changes | Counchk Cash ana
Investments | Net Tennster| Carry-Overs|  Monthly Sop Resoluti ]

$o72013 | toftrom) |wom 20181 Aduatments| QBRS Dec | Ewned | 30862020 |
3606 162 18,600 - - = - 81,400 3706,162
7,789,181 4829 {221.90%)]  (108.410) [92,914) [245,057) 176,100 1311831

11,405,323 13555 {221.965)|  (Y08,418) 192,914) (245,057) 257,500 | 11017993
1220 532 118,000 - . . - 32,000 1,950,832
4 768 &8t To6 247 11,305)] 1368 783) (430, 735) #3000 4756975
6,609,312 624,297 (9,305) (368,783 - 1430,715) 115,000 wr4TA07

47240023 | (1,640,655 @209481) (723,401)| (1,174,207 323,382 712.000 | 42528261
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 December 2019
Cash & Investments Budget Review Statement

Comment on Cash & Investments Position

Investments
Investments have been made In accordance with Councll's Investment Policy

Falr Vaue of Investments as at 31 December 2019 1s $48 541,055

Cash
As at 31 December 2019, bank statements have been reconciied up o 30 November 2019
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Richmond Valley Council Quarterly Budget Review Statement
for the quarter ended 31 Decomber 2013

Key Performance Indicators Budget Review Statement

[ Current Projaction |
General Water Sewerage
Fund Fund Funa Tots
The Council mantons Be lelowing Key Perrmance InScdomn
1. Operating Perfosmance flatio A% 7.5 10.56% HORY% 1. Operating Performance Ratio
Totsl Contnung Operstng Revenue ™ 15008
2acl Capital Grants & Contribuions) - Operating Expenses {5167, 736) 502 797 910,152 (3753 87y
Total Contnuing Operatng Revenue | 46,522 701 6,358,021 £619,758 62,001,480 o
Wzt Coprial Grants & Conbi&usons)
SPew
¥ Exciuces tar value stjustmenes e revers s of tersaton Secremeetts, “
Nt GENTRSS| on 4k Of sty 2nd 1T sham of mtarests n oIt 3 oom
et .
-5 N
Prioe Penods: 30084
Revined Budget 204822020 - 30 September 2019 4% T.3% 10.56% -B55% .
Ongina Budge 2012000 A530% S0 960% -8 86% AspeN .
182019 1158 1280% 12.46% 451% ) 01879 209/3620(0) 2018/2020Se 2019/3020 (D)
72018 BTN TN S29% TN A%
Purposs This rdo Courcl'y of ) ") wihie cperaing sverus b Genitral Fund e WAter FUnd  eedlewst Fund  se——Sendimark
C y: Counols O g Pedommance Rao i below he deschmark of 0%, Councl obtaned a special ras
variabon over 4 years and has taken steps to address ?s rodo ae pant of the current 10 year Long Term Financisl
Pan. The mault has sighty impmved in the Decembar Ouartar
2 Own Sowrce Opsrateg Hevenus Ratio LIN L VRN sraes w29
2. Own Source Operating Revenue Ratio
Total Contnung Opematng Reyenus oo
Grasts & Cone 34,857 361 8772471 8sSISEA  _ §2,001 480 s
Towl Contnung Operating Revesus 51,453 462 7,000,001 8,710,758 67,182,241 300w
8300%
" Exruces fwr velue stpatmens and revers i of evsiuston Sec ety o.00%
Nt GanTons) on sale of A5 sets and nie shave of mterssas 1 oI
vertowe “oon
i saom
Price Patiods: 4300%
Reveed Beoget 20182020 - 30 September 2015 &7 .00% 366I% §7.00% R2IO™ 1800%
Onginal Budgm 20192000 @ 73N Q648% 97.84% TIA5N 2000
0182013 45 35% 93.92% 2T5% 55.54% NEE
0172012 53.45% 97.05% % 2% 64 04% 18000 ; . .
Purposs This ratio measures fncal festilly. | & Me degree of (ellance on exdemal fundeg S0t such 48 - 20m/m 0118 mmm
operatng grants and contribusons. A e A =P REA
Commantary Councf s Owa Source Operating Revanue Rato & above he bencaman of §0% NGt Fund SR TN aSEnr Fute]  e—fpnchran
#0d Indkcates a trend owards less miance on grants and comrbutons. Counct 2 specal mie

over 4 yoars and this Wil furthee support an impavement in Bus (a0
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Key Performance Indicators Budget Review Statement

for the quarter ended 31 Decomber 2073

| Current Projaction
General Water Sewerage
Fund Fund Funa Tots

3. Detst Sevvace Cover Ratio SN Do 166 80
Operating Result'''before cagital excluding Interest and
- \mpa smarsam on EBTDA) _9.005 265 2081297 3173282 14 313,814
Proogal Repayments - Somowng Inlersst Costs 1,631 248 0 2,035,565 3688914
" Ensastes e vlun sfslmenss ard revers W O e s e ton Secemetis

et ganiToss] on sale of assets and et shaoe of sty I o

et
Price Periods:
Revsed Byudget 20 182020 . 30 September 2018 4 0.00 158 353
Origna Budges 20192000 497 000 157 B
o8a2me 587 000 199 420
2017508 212 000 D33 0%
Purpoae This raso he ity of 3 Canh 10 SatVice el NOILGENG iNleces], SEACHA and Bale
paymerts.
Commentary Councif's Debt Sendce Cover Ratio (Ceneral Fund) & above e benchmark musimom of 2.0, whilst Seasage

Fung i beiow the benchmark of 2 0. W ater Fund is debt dee

L

310G

0

Richmond Valley Council Quarterly Budget Review Statement

3. Debt Service Cover Ratio

denern Tund RS er PN kSt P B hvarh
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Richmend Valley Councll Quarterly Budget Review Statement

for the quarter ended 31 Docember 2019
Contracts & Other Expenses Budget Review Statement
Income & Expenses Budget Review Statement

Part A . Contracts Listing - contracts entered Into during the quarter

Contract St Duration Budpeted
Contractor Contract detail & purpose Vaue Date  of Contact  (YN)
Ne
Notes

1. Minmum reporting level 15 1% of essmated income from continuing operations of Council or $50,000 - whalever &5 the lesser
2 Contacts listed are those entared into cunng Ne guarter bang reponed and exclude on Councils F Suppler st
3 Contacts for amploymant are not regurad 10 be mduded

Part B - Consultancy & Legal Exy

Expenditure YTD Budpeted
Expense s (YN)
Consultancies (Including Capital Expenditure) 1429% Y
Legal Expenses (Indudng Captal Ependiture) 13313 Y
Defindion of 3 corsulian.
A consutant 18 & person of ceganisation engaged under coniract on & lemgorary tisss 10 provide fecomimerdations of high kevel specalist or
professions advice (o a5l dec by 1 G y It i e adviscry nakire of the wark ihal difierentales 3 consultant from other
oortractorns
Comments.

Al consutancias and Boal fxpenses Incurmed 10 dite &% within buogst albcations  All igures qxciude GST

20
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DRAFT Richmond Valley Council
Beyond 20-20 Vision -Local Strategic Planning Statement

Acknowledgement of country

Richmond Valley Council recognises the people of the Bundjalung Nation as
Custodians and Traditional Owners of the land upon which we live and work.
Council values and appreciates their continuing cultural connection to land
and pay respect to Elders past and present as well as to young indigenous
leaders of tomorrow.

Richmond Valley Council
Casino office:
10 Graham Place (Locked Bag 10), Casino NSW 2470 - Phone(02) 66600300
Evans Head office:
25 Woodburn Street, Evans Head NSW 2473 - Phone (02) 66600365

Email: council@richmondvalley.nsw.gov.au

Web: www.richmondvalley.nsw.gov.au

\ Richmond
Page | 2 - Feb 2020 Council Meeting Draft 7 Vallev
Council
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DRAFT Richmond Valley Council
Beyond 20-20 Vision -Local Strategic Planning Statement

Message from the Mayor
<<Insert Mayors Message in final LSPS>>

Page | 3 - Feb 2020 Council Meeting Draft
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Contents

Introduction 5
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Policy Context 11
Regional Context 13
Our Settlements 15
Planning Themes and Priorities 28
Theme 1—Our Community 29
Theme 2—Our Environment 42
Theme 3—Our Economy 59
Action Plan & Implementation 74
References 78
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Introduction

About this Statement

The Richmond Valley Council Local Strategic Planning Statement: Beyond 20-20
Vision (the Statement or LSPS) outlines the Richmond Valley Local Government
Area’s (LGA) town planning priorities and strategic direction, to address planning and
development issues of importance to a vibrant and sustainable future. It
investigates the unique attributes of the local area, and its community values, and
provides a rationale for decisions about how land use patterns will evolve to achieve
the community’s broader expectations over the next 20 years. The Statement is
informed by the North Coast Regional Plan 2036 (NCRP); Richmond Valley Council’s
Community Strategic Plan (CSP); and existing plans and strategies.

Policy Context

This Statement has been prepared as a statutory requirement under Section 3.9 of
the Environmental Planning and Assessment Act 1979 (the Act), which requires it to
include or identify the following:

a. the basis for strategic planning in the area, having regard to economic, social
and environmental matters,

b. planning priorities for the area that are consistent with any strategic plan
applying to the area and the applicable Community Strategic Plan under
section 402 of the Local Government Act 1993,

c. actions required for achieving those planning priorities,

d. the basis on which Council is to monitor and report on the implementation of
those actions.

PLAN SCALE PREPARED BY

NSW State Plan & NSW Planning Policies State State
Set the State's planning objectives and priorities ¥ i Government

North Coast Regional Plan

Establishes the vision and growth strategy for the North Coast Region State
Region, including housing, employment, environmental and Govermnment
conservation objectives

Local Strategic Planning Statement
Outlines the land use planning vision for the area and
specifies the zoning, developmentguides and
infrastruciure needed to realise that vision

Local
Government
Area

Local
Council
Community Strategic Plan
Sets out the scommunities goals and objectives for the

coming 10 years and outlines Council’s service
delivery response

EVIDENCE AND COMMUNITY/STAKEHOLDER ENGAGEMENT

Figure 1: Clear line of sight between each level of planning policies and actions in one plan are advanced in a subsequent plan in
a consistent manner (adapted from NSW Government White Paper, 2013)

Richmond
Page | 5 - Feb 2020 Council Meeting Draft Valley
Council
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This LSPS gives effect to the North Coast Regional Plan 2036, by implementing the
relevant directions and actions at a local level. It is also informed by a raft other
State-wide and regional policies including:

NSW DPI Population Projections (2016)

NSW Premier’s Priorities

NSW Strategic Plan for Children and Young People

Northern Rivers Regional Economic Development Strategy
NRJO Strategic Regional Priorities

Future Transport NSW

Transport for NSW Future Transport Strategy

Northern Rivers Transport Plan

Regional NSW Services and Infrastructure Plan

National Land Freight Strategy

North Coast Enabling Regional Adaptation Report

Adapt NSW Climate Projections

Northern Rivers Farmland Protection Project

NSW Department of Primary Industries-Agriculture Right to Farm Policy
State-wide Destination Management Plan

Government Architect Draft Urban Design for Regional NSW
Active Living NSW

North Coast Settlement Planning Guidelines

The LSPS will work with Council’s Community Strategic Plan (CSP) to set planning
priorities, strategic directions and actions relating to how land will be used to
achieve the community’s broader goals. In turn this Statement will be used to shape
the land use zones and development standards of the Richmond Valley Local
Environmental Plan 2012 (LEP) and the Development Control Plan (DCP).

Consultation

This first Statement has been developed from existing strategic work, along with
community engagement undertaken during preparation of the Richmond Valley
Made 2030 Community Strategic Plan 2017.

The Environmental Planning and Assessment Act 1979 (EP&A Act) requires
Statements to be reviewed at least every 7 years, however, Richmond Valley Council
is committed to synchronising future reviews with the 4 year cycle for preparing new
Community Strategic Plans (CSP): with the next CSP scheduled to commence
preparation in 2020, but not before this first Statement has been produced.

Community Strategic Plan - Community Engagement

The following slide summarises how the community was engaged during preparation
of the Richmond Valley Council Community Strategic Plan 2017. Engagement
included a Community Satisfaction Survey undertaken by Micromex Research in
August 2016: a telephone poll that received 403 responses from residents of the
Richmond Valley across all age ranges and localities.

The Community Satisfaction Survey results are plotted in figure 2 and provide an
analysis of the communities stated importance and satisfaction with Council services.
Overall clear direction was given about areas where Council could improve its service

"W Richmond

Page | 6 - Feb 2020 Council Meeting Draft y.
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delivery and how Council should prioritise future signature projects. The following
11 areas were ranked as having the highest importance to the Community (bold has
been added to highlight Town Planning matters): Two (2) areas relate to
strengthening business; another two (2) to improving communication; and another
to having a long term town planning direction.

B

Local employment

Maintaining local roads

Support for young people

Support for people on low incomes

Health services

Lighting in public places

. Longterm town planning for the Richmond Valley Council area
. Community engagement/consultation

. Opportunity to participate in Council’s decision making processes
10. Financial management

11. Economic development of the Richmond Valley

©EN VAW

Community Satisfaction Survey

Ny Improve Maintain
e, fhe” Higher importance. lower safisfaction Higher | ol . higher satisfaction

* Health sewvices

& Emergency manogement
Ciocoemoormen ]
*  Maintaining local roads

* Support tor young :'e.nple * Aged care services/lociifies
Lighfing in publkc places
Availabilty of local parks & playgrounds

l Long term planning for the LGA ¢ l ‘ o Disabiity services/accessibiity support
nancial management

¢ Househoid garboge collection

Foonormic development o
Support for peo . + Wasle management
on low incomes

I Attroctiveness of the Sn_ppr:' tor cormmurity Availobiity & mointenance of sporting

Community engogement /e

Sonsultation fown cor:he! organisatons « avals, grounds and faciities
l * Proteciing the natural
Council provision o anviionment &
of infarmation n Cemelenies
Oppoturily 1o participale Riverbonks
in Council’'s dacision making - v
2 * Litrories
OCess et

Lobier - Cor porking | Protectionot nentoge] Festivol & avents  * Beoches

buildings ond items

* Cormmunity centres ond

| Cevelopment Assassment | faciities

. Stormwater
Maintaining lootpaths . * Compiance
Py *  Swimming pools
Supporting cultural diversity
and Abariginal Tores Stralt
Islancier communities
280 .00 3.20 3.40 140 3 X a0 4.20 4.4(

Niche Community
Lower imp ©, lowaer satisfaction Sceoy) Lower imp e, higher satisfaction

Figure 2: Richmond Valley community satisfaction survey with Town Planning matters highlighted (Micromex Research, 2016)
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August 2015

September 2015

October 2015

December 2015

« Casino Drill * Coraki Town » Casino Drill Hall
Hall meeting meeting open night
(public meeting) (public meeting) (public meeting)
attended by 150 attended by 50 attended by 200

July 2016 June 2016 May 2016

« Staff ideas challenge

(internal staff email)
responses by 150

April 2016

= Community projects-

= Casino Civic Hall

* Woodburn Riverfront

call for projects from signature projects project meeting
sector representatives night (public (public meeting)
by Assets and meeting) attended by 75
Community attended by 50 + Staff meetings
Programs teams (internal staff
« Community survey @ & workshops)
(online survey) i “‘, attended by 150
responses by 80 J '[ A ° & « Disability Inclusion
1’ Action Plan survey
i n ' (online survey)
ve responses by 50

* Broadwater survey

results (community
led and designed
survey) responses

by 50

August 2016 September 2016 October 2016 November 2016 May 2017

* Micromex * Vision Impaired and
telephone poll Deaf community
(telephone survey) meeting (meeting
responses by 400 with sector

representatives)

* AbilityLinks meeting
(meeting with sector
representatives)

*  Aboriginal community
(meeting with sector
representatives)

« Primary, High and * Listening tour of

* Viewing tour of

Combined Schools towns and villages draft Community
(Call for responses - Coraki Strategic Plan
by email) responses [public meeting) - Casino (public meeting)
by 200 Attended by 40 attended by 11
* Evans Head “Woodburn - Evans Head (public
[Mid Richmond) (public meeting) meeting) attended by 9
signatures projects attended by 10 - Woodburn (public
night (public - Broadwater meeting) attended by 7
meeting) attended (public meeting) - Broadwater/Riley's Hill
by 140 attended by 30 (public meeting) attended
- Rappville by 18
(public meeting) - Rapville (public meeting)
attended by 30 attended by 20
- Coraki (public meeting)
attended by 17

Figure 3: Community Engagement during the preparation of the Richmond Valley Made 2030 Community Strategic Plan 2017
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Our Vision

“A collaborative community working together to advance a resilient and
robust economy which reflects a strong sense of community, successful

businesses and a healthy environment”

Community
Vision

A great community with a relaxed lifestyle,
beautiful environment and vibrant economy

Leadership

Connecting
People
and Places

Fresh & Vibrant
Community

Getting Around
Working Together
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Community
Values

Good Service Innovation

Community
Priorities

Looking
after our
Environment

Community
Objectives

Managing our
Waste and Water
Promoting the
Protection of the
Environment
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Principles

The following guiding principles (which are regarded as essential elements for good
local government) are to be utilised as part of the everyday decision making
processes, actions and management of Richmond Valley Council:

e good governance (delivers good performance, minimises risks, ensures
transparency and accountability, and promotes efficiency and effectiveness)

* representative democracy and  community  support  (Council's
direction/activities to broadly reflect its community demographics and to
provide community support)

e sound policy (a strong and sustainable LGA requires clear direction via a
policy and planning framework)

e sufficient resources (a vibrant LGA needs human and financial resources to
implement its decisions and to fulfil statutory obligations)

e meaningful planning (planning is a process to translate community needs and
aspirations into Council services and must result in actions and outcomes for
the community)

e connectedness (a strong local government environment requires a high level
of connectivity across all the community)

e strong leadership (effective local government and outcomes can only be
achieved via strong community leadership through Councillors and staff)

Values

The various engagement processes undertaken during preparation of the CSP found
a range of “values” that the community sought to retain into the future:
e aquiet, friendly and relaxed lifestyle
access to natural attributes (waterways, national parks, natural bushland)
open space and recreation
wanting to contribute to the community
economic diversity
the expectation of community leadership

Richmond

Council
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Policy Context

North Coast Regional Plan 2036

The North Coast Regional Plan 2036 was endorsed by the NSW Minister for Planning
in March 2017. It applies across the North Coast region, consisting of 12 Local
Government Area from Tweed to Port-Macquarie Hastings, and comprises the NSW
Government’s strategy to guide land use planning decisions for the region,
recognising its diverse rural and coastal landscapes and world-class environments.
The Plan establishes four regionally focused goals articulating intended outcomes
being-

1. The moststunning environment in NSW

2. A thriving, interconnected economy

3. Vibrant and engaging communities

4. Great housing choice and lifestyle options
Within these goals are-

e 25 directions—identifying the broad issues or policy areas to be focused on;
and

e 80 actions—representing the steps to be taken to achieve the goals and
directions (either as strategies or initiatives).

Priority actions from the Plan are economic and jobs growth, greater housing choices
to meet demand, delivering infrastructure to support growth and communities and
protecting natural areas.

Richmond Valley Made 2030 Community Strategic Plan 2017

The LSPS focuses on the long-term vision and priorities for land use planning in the
local area. As part of this, it helps to translate the vision and priorities expressed in
the CSP, and other strategies, into specific land use planning actions for the LGA.

Council’s CSP is required under the Local Government Act 1993 to have regard to
economic, social, environmental and governance matters, and to identify the main
priorities and aspirations of the community. These aspirations are then reflected in
the council’s suite of strategic plans — such as land use strategies, economic
development strategies, cultural plans etc. — and translated into specific actions in
councils four year delivery program and annual operational plan. Land use priorities
can be identified through this process. These priorities can then be expressed in the
LSPS and ultimately implemented through the Local Environmental Plan and other
mechanisms.

Section 3.9 of the EP&A Act requires a council LSPS to include or identify the
planning priorities for the area that are consistent with councils CSP and the actions
required for achieving those planning priorities.

Richmond

Council
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The Richmond Valley CSP aims to deliver in four key areas (themes):

1. Connecting People and Places
1.1  Fresh and vibrant community
Festivals & Events
— Sports grounds, parks and facilities
— Swimming Pools
— Cemeteries
1.2  Getting around

— Building & maintaining roads
1.3 Working together
—  Community Engagement,
Consultation & Communication
2. Growing our Economy
2.1  Drive economic growth
— Economic Development
— Tourism
2.2 Build on our strengths
— Quarries
— Northern Rivers Livestock Exchange
3. Looking after our Environment
3.1 Manage our waste and water
— Waste Management
— Stormwater Management
3.2  Promote the protection of the environment

— Environmental Health
4. Making Council Great
4.1  Leading and advocating for our community
— Governance & Advocacy
4.2  Greatsupport

— Customer Services

— Information Technology Services
— Organisational Development

—  Work Health & Safety

Libraries
Community Centres & Halls
Emergency Management

Community Programs & Grants

Town Planning & Development
Services

Private Works
Real Estate Development

Water Supplies
Sewerage Services

Environmental Management

Financial Services

Engineering Support &  Asset
Management

Fleet Management

State Plan & Planning Policies

North Coast i
Regional Plan H
v |
v V i
)
i Local Strategic [T =
Community ) 2
' e e s wem e = Planning Statement >
Strategic Plan (CSP) é (fSPS) <

Delivery Plan

=
<
7}

!

QOperations| Plan I—)l Annual Report | |

Land Use Planning Strategies

Figure 4: Integration of the CSP, LSPS with other State and regional plans and policies
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Regional Context

Our Place on the North Coast

Richmond Valley is one of 12 Local Government Areas (LGA) in the north-eastern
corner of New South Wales that define the North Coast region: extending from the
NSW/Queensland border south to the Hunter Region and inland to the New England
North West Region (figure 5). The Region has an area of 32,030km?, with a
combined Estimated Resident Population (ERP) of 519,250 persons (ABS Census,
2016).

The North Coast Regional Plan’s forward describes the region as follows-

The North Coast of NSW is undoubtedly one of the State’s most desirable
places to live and work.

More than 12 million people visit the region each year, making it also
one to the great tourist attractions of the nation.

With the State’s most biologically diverse environment and vibrant
communities increasingly connected to economic powerhouses to the
north and south, the North Coast has a solid foundation for a sustainable
and prosperous future.

Within the North Coast region are 3 subregions with Richmond Valley LGA positioned
at the southern edge of the Far North Coast, being about 540km north of Sydney and
140km south of Brisbane (as the crow flies). The LGA is neighboured by the 4 Local
Government Areas (clockwise from the south) of Clarence Valley, Kyogle, Lismore
City and Ballina Shire councils (figure 6).

The LGA has an area of 3,050km?2, and extends from the coastline at Evans Head,
along the alluvial floodplains of the Richmond River beyond Casino towards Kyogle,
and spreading across to the foothills of the Great Dividing Range where the
Richmond Ranges skirted its southern and western boundaries. The LGA includes
the towns and villages of (in descending order of population) Casino, Evans Head,
Coraki, Woodburn, Broadwater, Rappville, Rileys Hill and Whiporie.

The LGA is traversed by the Pacific Highway, Summerland Way and North Coast Rail
Line, providing several direct access points to South East Queensland, and the
Bruxner Highway, which provides east-west connectivity to the New England
Tablelands.

While Casino is Richmond Valley LGA’s largest community, and provides a wide range
of essential services, there is a strong regional focus towards the centres of Lismore
and Ballina for the provision of specialist services and facilities.

"W Richmond
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Figure 6: Richmond Valley Council Locality Plan
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Our Settlements

Casino

Casino is the largest settlement in the LGA having an
urban ERP of 9,982 (or 11,763 when surrounding rural
residential estates are included) (Census 2016).

The town is located on the banks of the Richmond
River, at the cross roads of the Summerland Way,
Bruxner Highway, and North Coast Rail. This gives it a
strategic advantage over other Far North Coast centres
for freight transport north into South-East Queensland,
south towards Sydney & Newcastle, and westerly
towards the New England Tablelands.

The town has very strong links to its agricultural sector
having a strong focused on beef, dairy, timber, and
broad acre cropping for soya beans, and recent
expansions into sugarcane and tea tree. The town also
hosts several manufacturing industries, associated with
primary production, which contributor significantly to
the Region’s GRP and employment.

Casino is the focal centre for the Region’s beef industry

with the:

1] Northern  Cooperative  Meat = Company
(NCMC)—the largest abattoir on the North
Coast

1] Northern Rivers Livestock Exchange (NRLX)—a livestock selling facility which
recently underwent significant upgrades to be a state of the art complex; and

1l New World Foods—formerly known as Mariani Foods, produce high quality
beef jerky for domestic and international markets

0 Casino Beef Week Festival—a celebration of the Region’s beef industry held

annually since 1982.

Other significant features of the town are:

0

0
0
0

Richmond Dairies—producing a range of milk products

PRIMEX—one of the Nation’s leading primary industries expos

Art Deco main street

Meat Chicken industry—this industry had a significant presence in the district
and was a large contributor towards the Region’s GRP. However, a recent
restructure of the industry has seen grower contracts lapse without renewal,
leaving the industry in limbo while it investigates future options

Prospects for future economic growth include potentially the largest medicinal
cannabis production facility in the southern hemisphere; an energy from waste
facility that could revolutionise landfill management on the Far North Coast; and an
intermodal rail freight terminal with a rail siding from the main North Coast rail
corridor.
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D Uiban Growth Boundary m Existing Business Zune
Future Urban Growth Areas D Existing Industrial Zone

. Fulure Uiban Employmeant Areas D Existing Rural Residential

Figure 7: Casino Locality Plan
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Evans Head

The second largest urban settlement in the LGA is the coastal settlement of Evans
Head located at the mouth of the Evans River and surrounded by natural settings
framed by the Pacific Ocean, golden sandy beaches, rocky headlands, and 2
extensive coastal National Parks to its north and south.

The town has an urban ERP of 2,843 (or about 3,054 when including a nearby rural
residential estate and manufactured home estate) (Census 2016).

Domestic tourism is the major economic driver in Evans Head with the population in
peak holiday periods swelling with day trippers, and large numbers of tourists
residing in holiday homes and units throughout the town as well as camping at the
popular Silver Sands Reflections Holiday Park. Anecdotally, the population of Evans
Head is estimated to double in size during peak holiday seasons, however, is
unconfirmed and should
be researched further.

Evans Head is also
renowned for its
associations with
commercial fishing and
the infancy of the

Australian prawning
industry, and the Evans
Head Memorial

Aerodrome which was
home to the Royal
Australian Air Force No.
1 Bombing and Gunnery
School (BAGS) during
World War 2.

Other features of the town include:

0 a beautiful coastline consisting of a number of patrolled and unpatrolled
surf beaches and Razor Back lookout

0 Evans Head Heritage Aviation Museum—the museum is located within a
refurbished WW2 Bellman Hangar at the Memorial Aerodrome and
houses a collection of aircraft including a F-111C fighter/bomber, a
Canberra bomber, Caribou transport, a Russian MiG-15 fighter, and a Bell
Kiowa helicopter

0 Evans Head Living Museum—the Museum is staffed by dedicated
volunteers involved in the collection, identification and interpretation of
the rich human and natural resources making up the history and
development of the Evans Head area

0 Dirrawong Reserve—this is a Crown Reserve dedicated to Aboriginal
Cultural Heritage, the preservation of fauna and flora, and for public
recreation. The reserve incorporates Goanna Headland, Snapper Rocks,
and Chinamans Beach

3 Rich;qond
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National Parks—Broadwater National Park extends to the north and west
of the town, with Bundjalung National Park to its south. These Parks
form part of a system of coastal national parks including sites of spiritual
significance to the local Aboriginal community. Prominent features
include Salty Lakes, the Gumma Garra picnic area, and Jerusalem Creek
Fishermen’s Cooperative—supporting a small fleet of fishing trawlers,
and selling fresh seafood direct to the community

Camp Koinonia—CampK features heritage listed cabins to accommodate
school camps, group events, and conferences, while offering a range of
educational and fun activities

Deep Sea Fishing Charters—operating out of the Evans Head Marina

A number of festivals and events include—

@ the Great Eastern Fly-In—a celebration of aviation history at Evans
Head and includes air displays, joy flights, markets, and more
Crankfest Youth Festival—a celebration of youth culture and art
Evans Head Malibu Classic—a longboard surf tournament

Evans Head Fishing Classic—an annual fishing tournament

Reef Meets Beef—a culinary spin off from Casino Beef Week
festivities

Several potentially large developments proposed at Evans Head including:

Page | 18 - Feb 2020 Council Meeting Draft

° a Manufacture Home Estate on Currajong Street (estimated 199
dwellings)
. Iron Gates subdivision (potentially 174 residential lots); and

. development of an air park at the Evans Head Aerodrome
(potentially including aviation industry, expansion of the aviation
museum, development of an airpark residential estate, and tourist
& conference facilities).
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Figure 8: Evans Head Locality Plan
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Coraki

Coraki is situated at the junction of the Richmond and Wilsons Rivers—and was
named after the Aboriginal word for “meeting of the waters”.

The village sits midway between Casino and Woodburn, with an ERP of 1,127
(Census 2016).

Coraki is internationally renowned as the home area for the Australian Tea Tree oil
industry and is the focal point for a number of large and small Tea Tree plantations
and distilleries producing high quality medical grade Tea Tree oil for domestic and
international distribution.

The Richmond River is a stunning backdrop to this peaceful village, which was
historically a thriving river port Municipality. Now days the wharves, jetties and
shipping have disappeared leaving beautiful foreshore parklands and a recently
refurbished swimming beach which is popular for water skiing, rowing and other
aquatic activities.

"W Richmond
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Figure 9: Coraki Locality Plan
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Woodburn

Woodburn is the southern entrance to the Richmond Valley, located on the banks of
the Richmond River, and a major rest area for travellers on the Pacific Highway.
Apart from overlooking a beautiful section of the Richmond River, this small village is
surrounded by expansive plains of sugar cane, having an ERP of 500 (Census 2016).

Construct of a Pacific Highway
bypass around the eastern outskirts
of the village is well underway and
expected to be complete in 2020.
The business sector of the Village
relies heavily on passing highway
4 trade, therefore plans are already in
motion to reinvent the village as a

post highway bypass. Stage 1 of a Rlver5|de Park upgrade has opened with a new
Visitor Information Centre, amenities, revitalised parklands and playgrounds to take
in the best views of the Richmond River. The river is also a focal point for
recreational water sport activities including rowing, sailing, swimming, fishing and
water skiing.

Other features of the Woodburn area are-

e New Italy Museum—on the Pacific Highway just south of Woodburn, this
museum is a celebration of the early Italian pioneers that settled on the
North Coast

e Bundjalung National Park—featuring Jerusalem Creek, Black Rocks camping
area, and a Wilderness Area in the upper catchment of the Esk River

e Mountain Biking—an exciting network of cross country mountain bike trails
has been established in Doubleduke State Forest, at New Italy.
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Figure 10: Woodbum Locality Plan
Richmond
Page | 23 - Feb 2020 Council Meeting Draft Valley
Council
Page 118

Item 17.3 - Attachment 1



ORDINARY COUNCIL MEETING ATTACHMENTS 18 FEBRUARY 2020

DRAFT Richmond Valley Council
Beyond 20-20 Vision -Local Strategic Planning Statement

Broadwater

Broadwater is placed on the Pacific Highway, on the southern bank of the wide
expansive Richmond River. This small village has an ERP of 484 (Census 2016), but
has huge urban growth potential given its connection to sewer in 2014, and its
location close to the coast, and the imminent bypass of the Pacific Highway expected
to be completed in 2020.

Apart from the Richmond River, the dominant focal point of the village is the
Broadwater Sugar Mill, 1 of 3 on the North Coast, with its tall smoke stacks towering
above the village skyline.

Surrounding the Village is a landscape dominated by the Richmond River, fields of
sugar cane and coastal National Park. Broadwater NP is located to the village’s south
& east and includes Broadwater Beach and a lookout that offers views of the
coastline from Evans
Head to Ballina. On
the south side of the
village is a 2.6ha
environmental reserve
established in 1991 for
the protection of the
local Koala population
that exists between
Broadwater and Rileys
Hill.

Rileys Hill

Rileys Hill has a strong link the nearby village of Broadwater, being only 2 kilometres
apart.

This small village has a population of 120 (estimate only)(Census 2016) and is
perched on a hill overlooking the Richmond River and Broadwater National Park and
surrounding by plains of sugar cane.

The Village’s origins lie with the nearby Rileys Hill Dry Dock and quarries that
supplied rock to build the break wall entrance to the Richmond River at Ballina.

A key feature of the
village, with huge tourist
potential, is the Rileys
Hill Heritage Reserve Dry
Dock that is being
o carefully restored by
community volunteers.
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Figure 11: Broadwater and Rileys Hill Locality Plan
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Rappville

Rappville is a small village with a population of 105 (estimate) (Census 2016). It owes
its historic origins to the opening of the railway between Casino and Grafton in 1905
around which the village thrived as a loading point for passengers, timber and cattle
from as far as the Upper Clarence. The areas surrounding Rappville are still
dominated by forestry and cattle grazing but trains no longer stop at Rappville.

The community retains a passion for its heritage and the tremendous sacrifices made
by the community’s contribution towards war efforts especially during World Wars 1
and 2.

A major feature of the Village is the historic federation style Commercial Hotel
(known locally as the Rappville Pub) built by Henry Rapp in 1911, and after whom the
Village was named.

In October 2019 the village was ravaged by a fire storm that, along with other wild
fires, burnt out almost 50% of the LGA. The fires caused extensive damage to the
village, destroying 11 houses and the Rappville Community Hall, while damaging
another 6 homes and part of the Nandabah Street memorial tree planting.

As part of the bushfire recovery,
Council has commenced an
investigation into what could be
done to make the village of
Rappville thrive. The Master
Planning exercise will consider
potential to expand the village, key
social and community needs,
infrastructure requirements, and
economic opportunities. The
Master Plan can be wused to
leverage Government funding for
its implementation.
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Figure 12: Rappville Locality Plan
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Planning Themes and Priorities

This Statement has been arranged into the following themes and planning priorities-
7 D

e Theme 1—Our Community
(Connecting People and Places)

I Planning Priority 1 Have well planned and designed
space to grow

[l Planning Priority 2 Align development, growth and
infrastructure

[ Planning Priority 3 Improve the delivery of planning
services

e Theme 2—Our Environment

(Looking after our Environment)
[ Planning Priority 4 Look after our environment
I Planning Priority 5 Create resilient communities

[l Planning Priority 6 Celebrate our heritage

e Theme 3—Our Economy
(Growing our Economy)

[l Planning Priority 7 Protect productive agriculture land
& significant resources

I Planning Priority 8 Diversify the range of services and
employment options

v Richxpond
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Theme 1—Our Community

Connecting People and Places

Estimated Resident Population

23, 399.: 201 Forecast tobe
2011 Census 22,717 25’ 650 by 2036

2016 Census 23,2 56

Growing at a rate of +0.42% per
annum (between 2011 & 2018)

@ an average growth rate of

+0. 5% per annum

B8
A

Aging Population
* * Population Aged 0-24 years

Forecast to be 31 . 1% of population by 2036
(Was 33.4% in 2006, then 32.1% in 2011, and 30.6% in 2016)

Population Aged 25-64 years
b=

Forecastto be 45 -8% of population by 2036
(Was 48.7% in 2006, then 48.3% in 2011, and 46.9% in 2016)

Population Aged 65+ years
m “ Forecast to be 35 . 1% of population by 2036
\

(Was 17.9% in 2006, then 19.6% in 2011, and 22.4% in 2016)

AL

r

Housing Stock

h\ 10,296 w2016

Implied housing demand to meet forecast growth

+1.550 by 2036

Household Occupancy rate average 2.4 persons per household in
2016 (was 2.5 in 2006)

Increasing number of Lone Person & Couple Only
Households

ond
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Have well planned and designed space
to grow

Planning Priority 1

Richmond Valley LGA’s was home to an estimated 23,399 people at June 2018 and
had been growing at an average of 0.42% per annum over the previous 10 years
(figure 13).

23500

23000
225m

2001
19500
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2007 2018
Year
Figure 13: RVC Estimated Resident Population (ERP) between 2001 and 2018 (Source: Adapted by RVC from ABS.Stat ERP Data
2018)

:

Estimated Resident Population
. ~
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~
2
g

Population Projections

Population projections provided by the NSW Department of Planning, Industry and
Environment’s Demographic Unit (2016) forecast the North Coast to reach 595,450
persons by 2036: an increase of 76,200 persons at an average growth rate of 0.69%
p.a.. Most of this growth (almost 70%) is expected within the 3 regional centres of
Tweed Heads, Coffs Harbour & Port Macquarie-Hastings, with Richmond Valley LGA
forecast to achieve a population of 25,650: an increase of 2,950 persons (from a base
date of 2016), at an average annual growth rate of 0.5% p.a. (figure 14).

1800

.o
L L)

1,600

— Cerrsus 2006
a0 | Census 011
—Cer15us 2016

200 *  » » DP'E Forecast 2036

R

TS © =5 9 =
EENNEETEEREEEEN

2 8

024

Age Years

Figure 14: Population Age Profile for Richmond Valley LGA over the last 3 Census’ including the projected age profile for 2036
(Source: Adapted from ABS Census data and DPIE Dem. Unit projection data 2016)
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Aging Population

The current trend of an “aging” population is set to continue with 35.1% of
Richmond Valley LGA’s expected 2036 population to be aged 65+: up from 22.4% in
2016 (figure 14). This trend is comparable to the North Coast region, but
significantly higher than the State average of 21% in 2036: up from 16% in 2016.

Housing Demand

The North Coast Regional Plan identifies an implied housing demand of 46,050
dwellings to meet predicted growth on the North Coast: with RVC to contribute
1,550 of those dwellings, or an average 77 new dwellings p.a..

The North Coast Regional Plan aims to supply this implied housing demand through a
mix of 60% single dwellings and 40% low-medium housing (consisting of multi-
dwelling housing, residential flats, dual occupancies, seniors living, secondary
dwellings, and smaller allotments sizes <400m?).

Local Growth Management Strategies

RVC has several urban settlement strategies to guide local land release including-

Casino Urban Land Release Strategy 2005

Urban Land Release Strategy Town of Evans Head 2007

Richmond River Shire Rural Residential Development Strategy 1999

A revision of Future Urban Growth Boundaries for submission to Draft North
Coast Regional Plan (2015)

These strategies have contributed towards the urban growth boundary mapping
contained within the North Coast Regional Plan (figure 15) but are aging and require
review in context with the North Coast Regional Plan, housing construction data, and
recent population growth projections.

"W Richmond
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Figure 15: Urban Growth Areas mapping extracted from the North Coast Regional Plan 2036

Housing Stock & Construction

At the 2016 Census Richmond Valley Council had 10,296 dwellings, with 7,987 within

urban settlements.

An average of 65 dwellings were constructed per annum during the 10 year period
2008 to 2018 (figure 16). This was just under the implied 77 dwelling per annum

demand to meet projected growth.

Housing construction varied dramatically from year to year but is slowly recovering
from a slump in the late 2000s around the time of the Global Financial Crisis. The
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figures also show a large proportion of housing consisted of low-medium density and
rural residential.

The largest share of housing construction was at Casino (341 dwellings) followed by
Evans Head (91). Housing construction at Casino was split almost evenly between
single dwellings, low-medium density and rural residential. Evans Head had a large
proportion of its housing provided in the form of low-medium density, reflecting in
part a lack of available vacant land but also increased densities to capitalise on
expensive land and high demand for coastal real estate.

@Fural Residential Dwellings
OLlew-Medium Density

Wsing e Jwellings
T a0+
g
£
‘E Average £S new dwellings constructad p.a
5 50 +
3
10 4
0+
0+ - - — — | = v
2008/09 200%1C 2010/11 01/12 2012/13 JOIJ/H 2014715 2015/16 2016/17 2017/18
Financlal Year
250
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300 + O Llow-Med um Density I
B Single Dwellings
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Figure 16: Dwellings erected per annum 2008/09 to 2017/18

Household Size

Household composition (the number of persons, and their relationship, residing in
each dwelling) is a useful statistic for showing how household types may change over
time. This in turn may influence future housing needs and the calculation of the
implied housing demand.

Figure 17 shows family composition of households over the last 3 Census’ has
changed notable for couples only (+152), couples with children (-169), and loan
person households (+369). Meaning the average household size has shrunk, which
has strong links to an increase in loan person households and an aging population.
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Population forecasts predict that by 2036 62% of the housing stock will be occupied
by single and couple only households: up from 58% in 2016 and increasing at 2.2%
p.a..

The Development Control Plan and LEP, as well as the Local Growth Management
Strategy, need to encourage future housing types that reflect on shrinking household
sizes by providing greater supply of low-medium density housing, smaller residential
lot sizes, and appropriate seniors living opportunities.

2,500

1,250 8 Canzus 2006
1Cansus 2011
e B Census 2016
i 1,750
; 1.500
2
=
% 1.250
; 1,000
z
750
- I
2
u || - .

Coupe Only Cougle w/ children Single parent Other family Loan person Groug Other
Housebald Composition Type
Figure 17: Household Composition Type by total housing stock in Richmond Valley LGA (Source: RVC adapted from ABS. Census
2016 QuikStats Time Series Profile — Tables T14a, T14b & T14c)

g

Planning Priority 1 - Have well planned and designed space to grow

Actions:

1.1  Prepare local Growth Management Strategies to guide the future urban
growth, including rural residential

1.2  Deliver sustainable, well planned, safe, healthy and efficient housing and
settlement areas through urban design and hazard avoidance/management

1.3  Monitor the supply and demand for housing and zoned urban land

1.4  Council should be proactive in developing new land release areas, particularly
in locations where demand is high, and the private market is lagging in supply

1.5 Encourage delivery of a diverse range of housing options including low-
medium density housing, affordable housing and Seniors Living

1.6  Provide well planned, maintained and functional public spaces

1.7  Prepare a bushfire recovery Master Plan for Rappville

\ J
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Planning Priority2 Align  development, growth and
infrastructure

Town Water Supplies & Reservoirs

Reticulated water for Richmond Valley settlements are sourced from 2 supplies:

e Mid-Richmond—serviced by bulk water supplied by Rous Water primarily
from the Rocky Creek Dam via the Nightcap Water Treatment Plant. This
supply services about 100,000 residents on the Far North Coast and has a
capacity to supply 70 ML per day, with provision to be expanded to 100 ML;
and

e C(Casino—serviced by its own water treatment facilities (with capacity to
supply 23 ML per day) from an onstream storage located behind Jabour Weir
on the Richmond River (with a total capacity of 1,719 ML being replenished
while ever the rivers maintains a flow).

The Mid-Richmond supply can be supplemented from a groundwater supply near
Woodburn, but investigations have been ongoing to ensure sufficient supply can be
maintained to support projected sub-regional growth.

The NSW Government has funded an investigation into future proofing the Casino
water supply as the current onstream storage may be insufficient to meet: Casino’s
long term future water needs; a changing climate with longer droughts and warmer
temperatures; and environmental constraints such as elevated levels of blue-green
algae and manganese during hot periods combined with low flows. Fish passage
beyond the weir is also a major consideration.

Average Consumption Total Reservoir Storage
(kL/day) Capacity (ML)

Broadwater 260.59 0.83 ML
Evans Head 834.09 4.5 ML
Coraki 269.39 1.14 ML
Rileys Hill 27:11 0.037

Woodburn 168.89 2.27 ML
Casino 5499.92 21 ML
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Town Sewer

Casino, Coraki, Rileys Hill and Evans Head each has a sewerage treatment plant, with
the later also servicing Woodburn and Broadwater.

Casino’s aging STP is earmarked for an upgrade or replacement within the next 10
years.

Evans Head’s STP was replaced in 2007 with the construction of stage 1 having a
design capacity of 5,500 EP. Timing for the construction of Stage 2, an additional
5,500 EP, is being monitored given additional demand from such developments as
the Broadwater subdivision (68 lots), additional liquid trade waste from the Sugar
Mill, Evans Head Manufactured Home Estate (199 dwellings), and potential
subdivision at the Iron Gates (174 lots).

Rileys Hill's STP is a small modular treatment plant capable of being added to, and
replaced, as needed. A rezoning at Rileys Hill is under investigation and must remain
under the design capacity of the existing STP or add to its capacity.

A Bushfire Recovery Grant for Rappville will be used to investigate options, and the
communities desire, to be serviced by a sewer scheme like Rileys Hill.

Design Capacity Average Treatment Flows (2015/16 to 2018/19)
Equivalent Equivalent |Average Dry Weather| Max Peak Dry Max Peak Wet
Persons (EP) Tenemer'!t (ET or Flow Weather Flow Weather Flow
Dwellings) (ADWF ML/day) (DWF ML/day) (WWF ML/day)
Casino STP 12,700 5,520 2.45 7.5 38.3
Evans Head STP | 5,500 (stage 1 5,240 1.05 2.2 2.6
constructed
2007)
5,500 (stage 2
designed)
Coraki STP 1,300 500 1.4775 4.1 11.8
Rileys Hill STP 200 80 0.02175 0.05 0.5

Public & Open Space

Richmond Valley LGA manages approximately 351 ha of greenspace at its
showgrounds, sporting fields, parks, playgrounds and environmental reserves, in
addition to public halls and streetscapes: equating to an average 150m? per capita.

A substantial body of evidence demonstrates the positive effects of greenspace on
wellbeing, with the value of this space increasing with population density.

A Facilities Needs Review in 2010 found many parks and reserves are surplus to
community needs, with several identified to be repurposed or sold, following
reclassification as Operational Land. Proceeds from any sales will be invested into
upgrades and embellishment of better utilised community facilities.
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Sports grounds, and significant parkland & recreational areas provided:

Casino Queen Elizabeth Park; Centennial Park; Albert Park; Colley Park
and the Casino Sports Stadium; Casino Showground; Drill Hall
Community Space and Coronation Park; Casino Memorial Baths;
Riverview Park; Civic Hall

Evans Head Stan Payne Oval; Casino-Evans Head Surf Club including Main
Beach and Airforce Beach; Razor Back Lookout and Shark Bay;
Kalimna Park; Recreation Hall

Woodburn Woodburn Recreation Reserve; Riverside Park; Woodburn
Memorial Hall; Woodburn Pool

Coraki Riverside Park; Windsor Park; Coraki Youth Hall; Coraki Pool

Broadwater Broadwater Community Hall and adjoining parklands

Rappville Rappville Showground; Rappville Community Hall (to be
replaced); Rappville Tennis Courts

Rileys Hill Rileys Hill Community Hall (former school)

Fairy Hill Fairy Hill Public Hall

Leeville Leeville Public Hall

McKees Hill Clovass-McKees Hill Public Hall

Piora Woodview-Piora Public Hall

Active Living NSW

Active Living NSW is a program established in April 2017, as a partnership between
NSW Ministry of Health and the National Heart Foundation-NSW Division, to support
the physical activity and healthy built environment deliverables of the NSW Healthy
Eating and Active Living Strategy. It continues key pieces of work previously
undertaken by the NSW Premier’s Council for Active Living (PCAL) to promote active
living through influencing the physical and social environments in which
communities live.

The Northern NSW Local Health District has undertaken recent workshops with local
government to promote the Active Living initiative and to advocating a stronger
working relationship between local councils and the Local Health District.

Public Transport

As with most regional areas, the LGA has limited public transport options,
particularly inter-regionally.

Air Travel

While Richmond Valley LGA has 2 airports, at Casino and Evans Head, neither is
licensed for commercial flights. The nearest airports offering commercial routes are
at Lismore, Ballina-Byron Gateway, Grafton and Gold Coast airports.

Rail

Casino is serviced by XPT rail services twice daily. The morning service travels
between Sydney and Brisbane, while the evening service travels between Casino and
Sydney. Connecting buses are provided to destinations outside the LGA as far as
Brisbane.
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% Council

Page | 37 - Feb 2020 Council Meeting Draft

Item 17.3 - Attachment 1 Page 132



ORDINARY COUNCIL MEETING ATTACHMENTS 18 FEBRUARY 2020

DRAFT Richmond Valley Council
Beyond 20-20 Vision -Local Strategic Planning Statement

Buses

Apart of school bus runs, there are daily services connecting urban settlements to,
and between, Far North Coast regional centres. However, there is no integrated
transport plan to coordinate routes.

Casino Buses operate town services at Casino.
Cycleways and Cycle Trails

Council is continuously adding to its cycleway networks via funding from Transport
for NSW.

The NSW Coast Cycle Trail connects Brisbane to Melbourne, via Sydney and Eden.
Where possible, cycle paths and rail trails are being incorporated into the route to
avoid busy highways. Sections of the trail extend from Ballina to Evans Head and
Evans Head to Yamba.

The last passenger service to use the Casino-Murwillumbah rail line was on 15 May
2004. While lobbying continues to return rail services to the line, plans to convert
the 130km long rail corridor into a modern cycling and walking trail have gathered
momentum. Aims of the project are to: preserve the community asset; deliver a
walking and cycling trail compatible for short and long term active transport; link
regional towns and villages; incorporate light rail where practical; and capitalise on
the popularity of cycling and cycle tourism.

Bipartisan support for the project has been received and the Federal Government
has awarded a $7.5m grant towards construction of the Casino to Bentley section.

High Speed Rail (HSR)

The  Australian  Government is qLp smenun
investigating the feasibility of a High

Speed Rail (HSR) network through the

region linking Melbourne, Canberra,

Sydney and Brisbane. Phase 2 of the

investigation has identified a conceptual Seandesen
stop just west of Casino providing the
only station on the Far North Coast.

Camrara
GOLD COAasT

Gold Coast
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Bay

e
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Figure 18: Nominal High Speed Rail route through North
Coast with a stop at Casino (Source: Australian
Government, 2017)
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Planning Priority 2 - Align development, growth and infrastructure

Actions:

2.1 Deliver local infrastructure in a timely manner to meet future growth
projections

2.2 Look at funding options to deliver essential infrastructure

2.3  Deliver and maintain infrastructure through the collection of developer
contributions

2.4  Action the Facilities Needs Review by disposing of surplus and underutilised
public land (including reclassification of ‘Community Land’ as ‘Operational
Land’) and invest proceeds in improvements to key public facilities

2.5 Investigate opportunities to provide a reliable water supply to meet future
demand and offset the impacts of climate change and water quality challenges

2.6 Future proof infrastructure, significant resources, agricultural lands, and water
catchments by managing land use conflict

2.7 Endorse the States Highway Service Centre Policy and encourage
developments at appropriately designated locations

2.8 Investigate options to sewer villages such as Rappville

2.9 Further the design and construction of the North Coast Rail Trail
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Planning Priority 3 — Improve the delivery of planning services

Community Engagement

A Community Participation Plan (CPP) is a new statutory requirement setting out
when and how Council will engage its community across the range of town planning
functions it performs under the Environmental Planning and Assessment Act 1979.

The CPP helps community members set expectations on how they will be consulted
by Council in relation to town planning matters, which include development
applications and strategic planning documents.

Richmond Valley Community Participation Plan 2019 came into force on 1 December
2019 and identifies:

e The mandatory community engagement requirements of the Act, including
variations to those requirements where permitted;

e How community engagement will be undertaken;

e The minimum period for community engagement; and

e How the community can make submissions.

Why is community participation important?

e It builds community confidence in the planning system;

e Community participation creates a shared sense of purpose, direction and
understanding of the need to manage growth and change, while preserving
local character; and

e |t provides access to community knowledge, ideas and expertise.

eplanning

Electronic planning (or ePlanning) is the delivery of town planning services and and
the dissemination of information via electronic means, usually on-line. Such services
may include libraries of plans, policies, fact sheets and strategies; on-line application
lodgement; dissemination of geographical information via mapping; electronic
referrals and concurrences.

Council already utilised many of the available services and is investigating the
potential for on-line application lodgements through the NSW ePlanning Portal.
Furthermore, hosting of a geographical information system (GIS) on Council's
website will present tremendous opportunities to display planning information in an
interactive visual form.

Development Concierge Service and Fact Sheets

Council offers a Development Concierge Service to assist the community with
lodgement of applications, to simplify application forms, and with the dissemination
of information via self-help fact sheets. This service is part of delivering an efficient
planning service as it reduces the number of customer enquiries made of Town
Planning Staff, but also attempts to improve the quality of applications received, and
therefore reduce delays in processing applications that might be deficient in
essential information.
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Engagement with the Aboriginal Community

An area where communications can be improved is when and how Council
disseminates information to, and engages with the Aboriginal Community, on
planning matters. The planning system can be a complex and intimidating system
that quite often is required to engagement with the Aboriginal community. It is
understood that many Aboriginal people find planning engagement processes to be
foreign and confusing, as the Aboriginal engagement processes can be confusing for
the non-Aboriginal community.

Planning Priority 3 - Improve the delivery of planning services

Actions:

3.1 Encourage community engagement in planning processes through the
Community Participation Plan (CPP)

3.2  Continuously improve the delivery of efficient Council planning systems by
engaging a Development Concierge Service and delivering fact sheets to assist
the community with Council planning services

33 Engage the Local Aboriginal Community during planning processes by
developing engagement protocols

3.4 Investigate the implementation of e planning services

3.5 Establish an on-line mapping system to provide digital information to the
community
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Theme 2—Our Environment

Looking after our Environment

LGA 3,050 km?2

Elevation - Sea level to 650 m (@ Busbys Flat)

Conservation Areas 38,856 ha

17,339 ha National Park

10,928 ha Nature Reserve

6,895 ha State Conservation Area

3,694 ha Environmental Conservation Zone (E2)

Potentially High Environmental Value Habitat
113,900 ha (outside conservation areas)

Wilderness Area 3,153 ha

located within the southern area of Bundjalung NP

World Heritage Area 475 ha

part of the Gondwana Rainforests of Australia (located within
Mallenganee NP)

State Forest 49,096 ha
4 hY includes Native Forest and Pine Plantations

' Coastline 37.5 km
—— (28.3 km within National Park)

Richmond River 140 km
Evans River 15 km
Wilsons River 2km

Bungawalbin Creek 52 km (before branching into Myall
and Myrtle Creeks)

.

mond
Page | 42 - Feb 2020 Council Meeting Draft

¥ Council

Item 17.3 - Attachment 1 Page 137



ORDINARY COUNCIL MEETING ATTACHMENTS 18 FEBRUARY 2020

DRAFT Richmond Valley Council
Beyond 20-20 Vision -Local Strategic Planning Statement

Planning Priority 4 Look after our environment

The North Coast region is defined by its coastal and rural landscapes, and its
distinctive character, lifestyles, and environments. It is for this reason the North
Coast Regional Plan is focused on the future delivery of sustainable land uses and
directing growth to locations that do not compromise the natural environment.

Richmond Valley LGA is defined by a diverse range of environments from the
coastline and coastal fringes, to the alluvial floodplains, and undulating foothills of
the Great Dividing Range. The LGA has an area of 3,050 km?, with dimensions of
about 70 km (north to south) by 77 km (east to west), and terrain ranging in altitude
from sea level to just over 650 metres @ Busbys Flat.

Cliismore

/Coraki

RileysYHill
¢ - Broadwater

z

. National Park D Potentially High World Heritage Area . State Forest
Environmental Value - =
:l State Conservation Area Wilderness Area "E2" Environmental
. Coastal SEPP - <o Caonservation Zone
. Nature Reserve Wetlands Wildlife Corriders

Figure 19: Environmental attributes within Richmond Valley LGA (Source: Adapted from NCRP 2036)
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Natural Environment

The North Coast region is one of the most biologically diverse regions in Australia
and its High Environmental Value (HEV) habitats underpin the intrinsic values of the
region. Figure 19 is a snap shot of some key environmental areas within the LGA.

The array of geological landforms, terrain, elevation and climate have had a major
influence on the type and distribution of biodiversity and land uses in the region.

Areas of the landscape within the Richmond Valley LGA have been heavily cleared of
native vegetation for historical and ongoing agricultural and forestry land use
practices. The areas impacted the greatest tend to be those lands on lower
elevations with level to moderately inclined slopes. The Clarence-Richmond Alluvial
Plains, which occupies a large area of the Shire, is identified as an over-cleared
landscape and has had more than 70% of native woody vegetation removed.

A pattern of wildlife or biodiversity modelled corridors traverse across the LGA's
landscapes. These corridors often encompass larger remnant vegetation parcels
connecting major hubs of habitat such as National Park Estate or State Forest areas.
These corridors along with potential HEV have been incorporated into the Richmond
Valley LEP 2012 as a Terrestrial Biodiversity Overlay Map for development
assessment purposes.

Threatened Species

There are 283 threatened terrestrial species of fauna and flora, 2 threatened species
of fish, and 12 threatened ecological communities either known, or having the
potential, to occur within the Richmond Valley LGA.

Environmental Overlays

The Richmond Valley LEP 2012 contains several overlays to identify additional
development assessment requirements for mapped environmental attributes. These
maps include:

e Terrestrial Biodiversity Map—map of remnant native vegetation
incorporating corridors and areas of potential HEV (Clause 6.6)

e landslide Risk—map of land likely to have slopes greater than 18° (or 32%)
(Clause 6.7)

e Riparian Land and Watercourses—map of Key Fish Habitat where Fishery
permits may be required (Clause 6.8)

e Drinking Water Catchments—map identifying the drinking water catchment
for the Casino onstream water storage (to the extent of the Kyogle Shire
boundary), and a 500 metre buffer around the Rous groundwater extraction
point at Woodburn (Clause 6.9)

e Wetlands—map of wetlands (which may include both natural and
anthropogenic water bodies) (Clause 6.10)

The effectiveness of the overlays provisions, including accuracy of mapping, need to
be reviewed especially given recent amendments to the Biodiversity Conservation
Act (BC Act) and Coastal Management Act which may have resulted in duplication of
assessment processes.
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Tree Preservation Order

Richmond Valley Council does not have a Tree Preservation Order (TPO), which
historically would have only applied to tree removal in urban areas. Recent changes
to the Biodiversity Conservation Act, and the introduction of State Environmental
Planning Policy (Vegetation in Non-Rural Areas) 2017, has created a permit system,
akin to a TPO, for native vegetation removal in non-rural areas, which includes
environmental zones. The introduction of a TPO to the DCP is being considered to
protect areas of native vegetation in environmental zones such as Zone E2 and E3.
The permit system would only apply to vegetation removal that do not require
approvals under the BC Act.

Planning Priority 4 — Look after our environment

Actions:
4.1 Protect and enhance Richmond Valley’s environment

4.2  Work collaboratively in partnership with the Community, and State and local
government to improve the health of the Richmond Valley environment

4.3 Participate within the preparation of a new Richmond River Catchment
Management Program (CMP) and the Richmond River Governance and
Funding Framework

4.4 Prepare a Catchment Management Program (CMP) for the Evans River and
Evans Coastline

4.5 Introduce a permit system (TPO) into the DCP for the removal of native
vegetation within environmental zones

4.6 Review the effectiveness of LEP Environmental Overlays given new legislation
such as the Coastal Management Act and Biodiversity Conservation Act

Planning Priority 5 Create resilient communities

Bushfire Prone Land (BFPL)

Section 10.3 of the Environmental Planning and Assessment Act 1979 requires
councils to prepare bushfire prone land mapping, with the current Bushfire Prone
Land Map being endorsed by the Commissioner of RFS on 17 February 2015.

New mapping guidelines released in November 2015 introduced a third category of
vegetation hazard to be incorporated into the next mapping reviewed which is due
in 2020. Assistance has been sought from the RFS to help with producing new maps.
Bushfires from 2019

Wild fires were a feature of the LGA during the 2019/20 Spring and Summer seasons,
as they were for extensive areas of the Australian east coast. Two bushfires that had
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significant impacts on the LGA were the Busbys Flat Road Fire (commenced on 8
October 2019) and the Myall Creek Road Fire (commenced on 8 November 2019)
which devasted 1,427 km? of land (about 46.8% of the LGA) causing extensive

damage.

Busbys Flat Road Fire

Myall Creek Road Fire

Destroyed Houses

44

18

Destroyed Outbuildings

81

84

Destroyed Facilities

7 (includes sawmill)

1 (tea tree distillery)

Damaged Houses 9 10
Damaged Outbuildings 31 31
Damaged Facilities 9 3

Council is working with its community, the NSW and Australian Governments and a
long list of service providers to facilitate and support the recovery of the community.

Flooding

There are effectively 3 flood Studies applying across the Richmond Valley LGA
covering the Casino (1999), Evans River (2014), and Mid-Richmond (2010) (the later
extends from Casino to Broadwater, inclusive of Lismore). Flood Risk Management
Plans (FRMP) for Casino and the Mid-Richmond adopt the 1% design flood (a 1in 100
year Average Recurrence Interval (ARI) flood event) as the benchmark for planning
purposes. The FRMP also adopts flood hazard mapping that defines areas of low
hazard (LH), high depth hazard (HDH), and floodway hazard (FH) across the model
floodplain.

For land use planning purposes, the FRMP contains a matrix of development
standards that apply to development types when proposed in the different hazard
areas. The matrix, along with Clause 6.5 of the LEP, adopt a Flood Planning Level
(FPL) being the 1% flood plus a 500mm freeboard to define things like the minimum
habitable floor level for housing.

Additional flood studies/modelling are required to-

e incorporate climate change into all flood studies
update the Casino Model to run within modern flood modelling software
merge existing models into a single consistent model across the Richmond
River floodplain (also referred to as the Richmond Mega Model)

e incorporate flood modelling from the Pacific Highway upgrades into main
stream flood models

e increase the extent of modelling to incorporate the Bungawalbin Creek
catchment (while not under immediate development pressure, this
catchment is considerable and influences flood dynamics across the Mid-
Richmond)

e incorporate the Kyogle Flood Study, and the area between Kyogle and Casino,
into the Richmond Mega Model
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-Lismore

__________ RileySyHillp

o 4 e B;madw.qler

oraki

\Woodburn

Evans Head

. Area affected by a Flood Planning Level D Casino Flood Study area (1999)
(1 in 100 year ARI Flood event + 500mm)

Note, Indicative only outside flood study areas Mid-Richmond Flecod Study area (2010)
[ Evens river Fiood Study area (2014)

Figure 20: Flood Planning Level areas and the extent of existing flood studies (Source: RVC 2019)

Local Climate

The Australian Bureau of Meterology (BOM) receives weather observations from
several stations within the LGA but receives automated half-hourly observations
from stations at Casino and Evans Head. Historic weather observations are available
online at http://www.bom.gov.au/climate/data/ .

Rainfall Temperature

Average Average Lowest Average Highest

Annual Annual Daily | Temp. Annual Daily | Temp.

(mm) Minimum (°C) | Recorded | Maximum Recorded

(°C) (°C) (°C)
Casino AWS | 1032.7 13.3 -3.5 26.2 45.7
Evans Head | 1434.1 15.4 3.0 247 45.0
RAAF AWS
T Richmond
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Climate Change Projections

In 2010, Council adopted a 900mm sea level rise and 10% increase in rainfall
intensity as a Climate Change scenario to be incorporated into its planning
framework.

Adapt NSW provides interactive mapping for NSW Climate projections for the
periods 2020-2036 and 2060-2079. The following slides have been adapted from the
tool showing 2020-2036 (left) and 2060-2079 (right) for several climatic parameters.

Average Temperature (°C)

Mean daily temperatures are projected to rise by up to 1°C by 2030 and continue to
rise by up to 2.0°C by 2070 (with the North Coast Region experiencing an average
temperature +1.99°C—with Summer +2.16°C, Autumn +2.00°C, Winter +1.84°C &
Spring +1.97°C).

E
/=)
Ewl. HERE. Gamn Ff(_',uﬁ NGA ‘gm

(Chargs i averge empsratry ;7‘.‘,—
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Rainfall (%)

By 2030 there is expected to be little change in the annual rainfall across most of the
LGA, although in the south-west of the LGA there may be up to a 5% decline.
Seasonally, Summer and, more so, Winter are expected to have the greatest
decreases in rainfall, with Spring and, more so, Autumn to experience the greatest
increases.

sl
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By 2070, the average annual rainfall for most of the LGA is expected to have risen by
up to 5%, although the coastal strip may experience up to a 10% increase.
Seasonally Autumn is expected to have the greatest increase, with a decline in
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Winter rainfall (with the North Coast Region experiencing an average increase of
8.2%—with Summer +7.5%, Autumn +14.7%, Winter -4.0% & Spring +6.8%).

Forest Fire Danger Index (FFDI) Days where greater than 50

Forest Fire Danger Index (FFDI) is used in NSW to quantify fire weather. The FFDI
combines observations of temperature, humidity and wind speed. Fire weather is
classified as severe when the FFDI is above 50. Severe fire weather is projected to
have a slight increase (+0.1 days) across the North Coast region by 2030, and an
increase (+0.3 days) by 2070 during the peak prescribed burning seasons (Spring +0.2
days) and peak fire risk season (Summer +0.1 days). Part of RVC LGA may experience
higher than average FFDI by up to 1 additional day.
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Maximum Temperature Days above 35°C

By 2030 the North Coast is projected to experience an average of 3 more days above
35°C per year and continue to rise to 9 days per year by 2070 (Summer +5.7 days and
Spring +3.0 days). The greatest increases in the region are seen to the west of RVC
where there may be an additional 20 days per year above 35°C.
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Cold nights (days with min temp less than 2°C)

By 2030 the North Coast is projected to experience an average of 4 fewer nights
below 2°C per year and continue to decrease by 8 nights per year by 2070. The
greatest decreases are seen to the west of our region during Winter. These areas
are projected to have over 30 fewer cold nights per year. Changes in cold nights can
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have considerable impacts on native ecosystems and agricultural crops reliant on
cold winters. There is expected to be little change for the coastal region.
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Adaptation to climate change is requires across all functions of Council but also
within the built environment, such as energy and thermally efficient housing.

Mayoral Minute on Climate Change

In a mayoral minute tabled at the Council meeting of 17 December 2019, Cr Mustow
noted that almost 50 percent of the Richmond Valley LGA had been affected by
recent bushfires and Council is very concerned by the impacts of climate change. He
has sought an increased commitment by our NSW and Federal governments to deal
with this serious global issue.

3 N\
These fires have had a devastating impact on our community, with the recovery
process likely to be measured in years rather than months or weeks.

We all know Australia is prone to bush fires, but we also know that predicted climate
change means extreme events including drought, floods, and rising sea levels along
our coast are likely to be more common.

Such disasters would not only put our community’s safety at risk, but also increase
the burden on Council of repairing or replacing damaged and destroyed property and
infrastructure.

As a result, we are asking the Federal and State governments to take further steps to
address the impacts of climate change, and urging our local Members of Parliament
to lead and support our local communities in tackling these impacts.

As a responsible council, we want to work proactively with both governments to do

this.
Mayor Robert Mustow
§ J
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Waterways and Coastline

The coastline, estuaries and waterways of the Richmond Valley LGA are invaluable
natural resources providing immense value from an ecological, social and economic
perspective.

An Ecohealth Study (2014) monitored the health of the Richmond River and found
the overall health of the estuarine and upper reaches of the river scored consistently
poorly with an overall score of ‘D-". This poor score is reflective of pollution (high
concentrations of nutrients and turbidity), bank instability & erosion, siltation &
shoaling, weeds & pest infestations, algal blooms, black water events, low pH, etc.
Several programs are currently tackling river health including:

e Richmond River Estuary Coastal Zone Management Plan (CZMP)—due to be
reviewed under the Coastal Management Act 2016, this Plan aims to monitor
the health of the river and improve its condition through bank stabilisation
and remediation; flood gate management; education; weed management;
and stormwater management;

e NSW Marine Estate Management Authority (MEMA)—looking at, amongst
other programs: improving fish passage by removing unnecessary weirs and
other obstructions from waterways; improving water quality in the Richmond
by stabilising river banks, managing flood gates and acidic water discharges;
conducting fish friendly education programs; develop strategies to protect
marine vegetation; management of private foreshores;

e Beach Watch—an initiative of the NSW EPA, this program monitors water
quality at 5 swimming beaches in the Richmond Valley LGA including: Airforce
Beach, Main Beach, Shark Bay, and 2 sites within the estuary at Evans Head;

e Draft Evans Head Coastline and Evans River Estuary CZMP—this Plan was not
endorsed by the Minister before the commencement of the Coastal
Management Act 2016 and must be redrafted to meet new guidelines for a
Coastal Management Program (CMP).
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e Richmond River Governance and Funding Framework—is a collaborative
approach between all councils of the Richmond River with the Office of
Environment and Heritage to tackle the river health issues with an integrated
river basin management approach.

Council is committed to furthering these and other projects that can improve the
health of our waterways.

Council’s Environmental Charter

Council’s Environmental Charter was adopted in 2016 and reviewed in October 2019.
It sets out Council’'s commitment to environmental sustainability in its operations
and activities.

Richmond Valley Council Environmental Charter

Richmond Valley Council is committed to the long-term care of the environment and

acknowledges the impacts of climate change as a global issue to which Council needs to plan

for.

Council acknowledges the community’s desire for it to invest in Environmentally Sustainable

Investments (ESI) through responsible actions and commitment. Council’s Investment Policy

addresses ESI considerations and processes.

Richmond Valley Council’'s activities are based on the principles of sustainability and

regenerative practices, giving due consideration to the natural environment through the

following:

* Efficient use of water, energy and other resources, minimising waste and emissions and
strongly advocating and facilitating reuse and/or recycling of waste.

* Uptake of new and alternate technology opportunities such as renewable energy options,
where they are shown to be economically viable into the future and compatible with this
charter.

* Ensure there are procedures in place to monitor all Council operations, assess potential
impacts on the environment and address unacceptable risks in specified timeframes prior
to commencement of work to avoid any detrimental environmental impacts.

* Ensure that appropriate emergency management plans are in place and reviewed regularly
for environmental emergencies, including but not limited to, floods, tsunami, storms,
extreme temperatures and fire.

* Council shall exercise due consideration for environmental impacts when planning Council
works and assessing development applications and proposals by the broader community.

* Keeping abreast of environmental legislation and proposed changes and work effectively
with environmental authorities to provide optimal outcomes for Council and the
communities we serve.

* Ongoing training of employees and induction of contractors to provide understanding of
their responsibilities and potential liabilities regarding the environment, including positive
and negative impacts of their activities.

* Providing education opportunities to the Richmond Valley Community to foster
understanding of environmental principles, with a view to minimising personal impacts and
encouraging behaviours and habits which will lead to positive environmental outcomes at a
local level.

* Report on our environmental objectives and compliance with the Environmental Charter in
our annual report.

(Richmond Valley Environmental Charter adopted 22 October 2019)
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Planning Priority 5 — Create resilient communities

Actions:

5.1 Reduce risks to development and the environment from natural hazards,
including projected effects of climate change, by identifying, avoiding and
managing vulnerable areas and known hazards

5.2  Incorporate Climate Change considerations into Council plans and strategies
5.3  Review and update bushfire hazard mapping

5.4 Review and expand on flood studies to ensure modelling is current and
useable

5.5 Update and merge existing flood studies into a single consistent model,
inclusive of climate change scenarios, and Pacific Highway upgrades

5.6  Incorporate adaptation to climate projections into the DCP
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Planning Priority 6 Celebrate our heritage

Aboriginal Cultural Heritage

The Richmond Valley LGA is within the traditional home of the Bundjalung Aboriginal
Nation. The Bundjalung people have maintained a long and continuous relationship
with the land with complex social structures and interactions spanning thousands of
years. The Bundjalung Nation is divided into separate tribal language groups (Figure

26).
Bunjalung Tribal language boundaries ".‘ N3 i =
(envisioned by N.C. Keats 1990) . ‘!:\*'; Nc?.nnggmy_‘jL
S e U Rl

Q Sigmingar

~

© Map end Artwork © Miznael Smith 2008 ; E
Figure 21: Bundjalung Tribal Language group boundaries (Source: Arakwal adapted from NC Keats 1990)

Today parts of the LGA are represented by five Local Aboriginal Land Councils:
Casino-Boolangle, Bogal, Jali, Birrigan Gargle, and an Unincorporated Local Aboriginal
Land Council based around the Evans Head area.

At present, there are 196 Aboriginal sites registered on the Aboriginal Heritage
Information Management System (AHIMS) (figure 22): 62 sites, or about a third,
occur within National Park or State Forest Estate. Site types recorded include:

e Aboriginal Ceremony and Dreaming

e Resource and Gathering

e Burials

e Art

e Artefacts
Richmond
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Grinding Grooves

Shell

Conflict Sites

Modified Trees

Stone Quarries

Habitation Structures

Potential Archaeological Deposits
Ceremonial Rings

Stone Arrangements

Non-Human Bone and Organic Material
Waterholes, and

Potential Aboriginal Deposits.

There is one declared Aboriginal Place, the Casino Bora Ground Aboriginal Place, to
the north of Casino.

Aboriginal Cultural Heritage
and Lands
Richmond Valley LGA

©  AHIMS* site locations
I Indigenous Protected
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Figure 22: Aboriginal Cultural Heritage Sites within Richmond Valley LGA (Source: Biodiversity and Conservation Division of the
Department of Planning, Industry and Environment, 2020)

The Richmond Valley LEP 2012 is void of listed Aboriginal cultural heritage as an
Aboriginal Cultural Heritage Study is required to be completed before any sites can

be listed.
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Native Title

Native Title has been determined to exist (non-exclusive) within the LGA,
predominantly over National Park, State Forest Estate and Public places for the
Bandjalang People and the Western Bundjalung People (figure 23).

There is currently one Indigenous Land Use Agreement (ILUA) for the Western
Bundjalung that exists over parts of National Park Estate in the west of the LGA.
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Figure 23: Land subject to Native Title determination within Richmond Valley LGA (Source: Biodiversity and Conservation

Division of the Department of Planning, Industry and Environment, 2020)

Council works with the Native Title Holders to manage large areas of land under

Native Title Determination.
consideration.

Post European Heritage

Formalising this process in an

ILUA is under

Heritage studies for the former Copmanhurst Shire (2004) and Richmond Valley
Council (2008) identify potential sites having heritage significance to the community.
To assist this process, thematic histories were also prepared to focus the studies
towards relevant historic themes across the area. These studies culminated in listing
of 179 items, 9 archaeological sites, and 1 conservation area within Schedule 5 of the
Richmond Valley LEP 2012.

The Casino Central Business District Conservation Area includes one of the best Art
Deco streetscapes in Australia. A Main Street study is needed to encourage
appropriate conservation and maintenance work on the aging fabric. This in turn

Page | 56 - Feb 2020 Council Meeting Draft

Biqhmond

oy

Council

v

Item 17.3 - Attachment 1

Page 151



ORDINARY COUNCIL MEETING ATTACHMENTS 18 FEBRUARY 2020

DRAFT Richmond Valley Council
Beyond 20-20 Vision -Local Strategic Planning Statement

could attract tourist to the town and has the potential to become a focal point for a
future festival.

Information on listed items is maintained in a WebApp hosted the NSW Heritage
Branch. Council continues to maintain the currency of this information which is
published on the NSW Heritage Branch website.

Heritage Incentives Program

Council has a Heritage Incentives policy that provides: free heritage advice from an
independent Heritage Consultant (part funded by the NSW Heritage Branch); an
annual Local Heritage Grants Scheme (part funded by the NSW Heritage Branch); and
reduced DA fees (for DAs triggered by clause 5.10 of the LEP).

The Local Heritage Grants Scheme offers annual grants to eligible projects to
undertake conservation or reinstatement work on heritage listed items.

)
Broadwaler

Evans Head

@® Heritage Item - General (O Heritage Item - Archaeological Y Conservation Area

Figure 24: Heritage listed items within Schedule 5 of the LEP (Source: adapted from RVLEP12)
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6.1
6.2

6.3

6.4

6.5

6.6

6.7

Planning Priority 6 — Celebrate our heritage

Actions:

Ensure Aboriginal objects and places are protected, managed and respected

Develop local heritage studies in consultation with the local Aboriginal
community, and adopt appropriate measures in planning strategies and local
plans to protect Aboriginal heritage

Promote heritage through a range of educational and incentives schemes —
including Heritage Advisory services, local Heritage Grants, Main Street
Studies, promotion of Casino’s Art Deco Architecture

Prepare a Main Street Study for Casino’s CBD Heritage Conservation Area, and
promote the town’s Art Deco architecture

Ensure best-practice guidelines are considered, such as the Australia ICOMOS
Charter for Places of Cultural Significance and the NSW Heritage Manual, when
assessing heritage significance

Identify the heritage of the LGA and regularly review heritage listings in the
local environmental plan

Encourage the active use of heritage items and support compatible adaptive
reuse
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Theme 3—Our Economy

Growing our Economy

Economic Output $1.75 Binzowis
Employment 8,414 ...
with:
Manufacturing -
Output $711.7 m 2,176j0bs
Largest sector-
i Food Production $603.9 m

ﬁﬂ Agriculture/Fishing/Forestry -

e Output $124.2 M 684 jobs
Largest sectors-
Livestock Slaughterings $64.6 m
Cropping $13.9m
Milk $10.0 m
Forestry $11.9m
Tourism -
Output 550.3 M 377j0bs
\ Z

Unemployment Rate
5.7% @ June 2019

National Rate 5.1%

The economy of the Far North Coast (FNC) in 2017/18 had a total Output of $19.28B,
with the Richmond Valley LGA contributing $1.75B (9.1%). The stand out contributor
to RVC’s economy was manufacturing (figure 25) which produced $711.7m of Output
(40.7% of the LGA’s total Output and a third of the Far North Coast’s total

manufacturing output) (figure 26). As a comparison, manufacturing contributed
10.5% to the total output for Regional NSW.

@ Richmond
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Other large contributors to RVC’'s economy were rental/hiring/real estate ($152.2m),
agriculture/forestry/fishing ($124.2m) and construction ($120.5m).

While “Output” is a gross measure of the total sales for each industry sector, “Value
Added” is a measure of business productivity, showing how each sector increases the
value of its inputs. Figure 25 compares each sectors “Output” to “Value Added” with
manufacturing not surprisingly the strongest performer.

Manufacturing

Rental, Hiring and Real Estate Services
Agriculture, Forestry and Fishing
Construction

Transport, Postal and Ware housing

lealth Care and Social Assistance

Fducation and Training

Accommodation and ~ood Services

Public Administration and Safety

Retail Trade

whelesale Irade

Electricity, Gas, Water and Waste Services
Professional, Scientific and Technical Services
Other Services

Administrative and Support Services

Arts and Recreation Services

Finandial and Insurance Services

Mining

information Mecia and Telecommunications

1|

Qutput
B Value Added

T
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Figure 25: Economic Output and Productivity for by Industry Sector for RVC (Source: RVC adapted from .ideconomy using NIEIR
data 2018)

Agriculture, Forestry and Fishing

Minng

Manufacturing

Electricity, Gas, Water and Waste Services
Construction

Wholesale Trade
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Information Media and Tekecommunications E BRVCH
Financial and Irsurance Services h @ Far North Coast%
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Professional, Scientific and Technical Services |k
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Figure 26: Percentage of Economic Output by Industry Sector for RVC compared to Far North Coast (Source: RVC adapted from
.ideconomy using NIEIR data 2018)
Changes to RVC’s economy over the last 10 years saw manufacturing also stand out
as a sector of growth for both Output and productivity: increasing by $261.8m
(representing a 36.8% increase) and $59m, respectively.
Agriculture/forestry/farming along with construction were large contributors to
RVC’s economic Output during 2017/18 but were also sectors that experienced the
largest declines in output (figure 27).
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Surprisingly agriculture/forestry/fishing maintained their level of productivity despite
the decline in Output. Construction too saw a decline in both output and
productivity most like a result of the Global Financial Crisis (GFC) of 2010, however,
the construction sector has strengthened over the last 4 years.
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Figure 27: Change in RVC’s Economic Output and Productivity for Industry Sectors between 2007/08 and 2017/18 (Source: RVC
adapted from .ideconomy using NIEIR data 2018)
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Planning Priority 7 Protect productive agriculture land &
significant resources

Manufacturing Sector
Richmond Valley LGA’s economic base is strongly rooted to the manufacturing sector
which is heavily weighted towards food production, followed by leather
manufacturing, and wood products.
The total economic Output (and Value Added) for RVC’'s Manufacturing Sector was
$711.7m ($188.7m) in 2017/18, comprising of-

0 Food production Manufacturing—5$603.9m ($153.1m)—major

contributors being:

° Northern Cooperative Meat Company, Casino

° Richmond Dairies, Casino

. Sunshine Sugar, Broadwater

0 Leather production—$30.1m ($12m)—mainly attributable to:
° Cassino Hide Tannery, Casino
0 Wood products—$21.6m ($7.5m)—from various timber mills in the area
0 Basic chemical and chemical products—$17.1m ($4.6m)—mainly
attributable to:

° Tea Tree Oil Distillation facilities throughout the LGA.
Manufacturing is also a major employer in the LGA (see further information below).
While food production manufacturing is a major GRP contributor and employer in
the LGA, diversification in this sector is needed to support economic growth and to
future proof the communities employment base.
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Figure 28: Economic Output and Productivity for Manufacturing Sector in RVC (Source: RVC adapted from .ideconomy using
NIEIR data 2018)
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Agriculture /Forestry/Fishing Sector

Agriculture/forestry/fishing contributed an Output (and Value Added) total of
$124.2m ($56.6m) to the Richmond Valley economy in 2017/18, however the total
gross value of agricultural production was $92.5m, with livestock slaughterings being
the largest commodity produced accounting for 69.9% of the total agricultural
output in terms of value (.id Economy 2019).

The value of various agricultural/forestry/fishing commodities was as follows-

0 Livestock slaughterings—$64.6m, including
° Poultry—S$33.1m
. Cattle—$26.6m
. Pigs—$4.9m
0 Other broad acre crops—$13.9m, including
° Sugar cane—S$9.9m
. Other oilseeds (primarily Soy Bean)—$3.8m
1] Milk—$10.0m
0 Forestry and logging—$11.9m
0 Agriculture, forestry and fishing support services—$19.7m
(Source: .idcommunity from NIEIR data)
Note. Tea Tree Oil distillation is coded by ABS to manufacturing
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Figure 29: Value of Agriculture by commodity type 2017/18 (Source: RVC adapted from .ideconomy using NIEIR data 2018)

Important Farmland

To support long term agricultural production, the most important farmland on the
North Coast has been mapped within the North Coast Regional Plan. This mapping
was derived from a study conducted in 2005 by the Department of Planning and
Department of Primary Industries-Agriculture to identifying Regional and State
Significant Farmland from 1:100,000 scale soil and landscape attributes. It should be
noted that areas outside identified important farmland areas are also valuable local
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agriculture lands including extensive areas of pasture and forestry that contribute
significantly towards the LGA’s economy.

The accuracy of the important farmland mapping (see figure 30) is underpinned by
the scale and accuracy of the underlying soil landscape data, and the capture of
isolated areas of land with diminished agricultural viability. It is for these reasons
DPIE has included Important Farmland Interim Variation Criteria in the NCRP.

Council supports the protection of important farmland due to its importance to the

economy and encourages a level of common sense and flexibility when relying upon
the mapping.

Evans Head

. Important Farmland

Figure 30: Important Farmland (Source: Adapted by RVC from DPIE data)

Mineral and Extractive Resources

Richmond Valley LGA has a range of mineral resources, particularly extractive
resources suitable for construction applications as well as large potential for
clay/shale. Mineral and extractive resources are important to the sustained growth
of the region with strategically important resources being identified in figure 31.
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These significant resources are the subject of a Ministerial Section 9.1 Direction to
protect them from potentially incompatible land uses that may prohibit or restrict
their development. All future development and urban growth must consider the
continued long term viability of the identified, and potentially new, extractive and

mineral resources.
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Figure 31: Identified Significant Mineral and Extractive Resources in RVC, and potential Landslip Risk (Source: RVC including
adapted data from NSW Dept. Minerals)
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Planning Priority 7 - Protect productive agriculture land & significant resources

Actions

7.1  Ensure planning provisions accommodate changing needs for agriculture,
manufacturing and emerging agribusiness & agritourism opportunities

7.2  Work with DPIE-Agriculture to map and protect significant agricultural
farmland from inappropriate and conflicting land uses, and fragmentation

7.3 Identify and protect intensive agriculture clusters to avoid land use conflict,
particularly with residential and rural residential expansion

7.4  Avoid creating land use conflict that could impact upon the future viability of
productive rural lands, including significant mineral and extractive resources
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Planning Priority 8 Diversify the range of services and
employment options
Employment

Richmond Valley LGA provided 8,414 jobs during 2017/18, or 8.24% of jobs provided
on the Far North Coast (figure 32).
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Figure 32: Time Series Employment figures for Richmond Valley LGA, and the proportion of jobs compared to the Far North
Coast (Source: RVC derived from .idcommunity from NIEIR data)
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Figure 33: Jobs provided within Richmond Valley LGA for each industry sector in 2017/18 (Source: RVC derived from
.idcommunity from NIEIR data)
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Of the jobs provided within the LGA, 69.1% were held by residents of the LGA (job
containment), with 30.3% held by residents living elsewhere on the Far North Coast.

Not surprisingly manufacturing and the agricultural/forestry/fishing sectors were
amongst the highest employers: providing 2,176 (or 25.9%) and 684 (or 8.1%) jobs
respectively (.idcommunity from NIEIR data), see figure 33, both being proportionally
higher than for Regional NSW (figure 34).

The manufacturing sector also showed strong jobs growth in Richmond Valley LGA,
between 2007/08 and 2017/18, where an additional 837 jobs were provided (or an
increase of 62.5%) (figure 35). This growth was in stark contrast to Regional NSW
where manufacturing represented only 6.8% of the employment stock (in 2017/18)
and shrank from 9.2% in 2007/08 (figure 36).

Richmond Valley LGA, as with the Far North Coast, showed declines in the retail and
wholesale trade sectors.
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Figure 34: RVC jobs provided by Industry Sector proportional to Regional NSW (Source: RVC derived from .id Economic from
NIEIR data)
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Figure 35: Change in the job numbers by Industry Sector for RVC between 2007/08 & 2017/18 (Source: Adapted by RVC from

ideconomic data)
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Figure 36: Proportional (%) change in job numbers for Industry Sectors between 2006 & 2016: Comparing RVC to the Far North
Coast (Source: Adapted by RVC from ABS.Stat Census 2006 & 2016 Employment data)

The Locational Quotient (LQ) is a simple way to see what the main industries in an
area are, relative to the wider region. Where LQ=1, that industry is exactly as
prevalent as in the wider region; an LQ > 1.2 indicates a significant specialisation of
the industry and > 2 is a major specialisation; and LQ <0.8 indicates an industry is
more significant in the region than in the local area. From figure 37,
agriculture/forestry/fishing and the arts/recreation are significantly specialised for
RVC compared to Regional NSW, however, manufacturing is extremely specialised
having an LQ greater than 3.
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Figure 37: Location Quotient for RVC compared to Regional NSW in 2018/19 (Source: .idEconomy)

Page | 69 - Feb 2020 Council Meeting Draft

35

Richmond
Valley
Council

Item 17.3 - Attachment 1

Page 164



ORDINARY COUNCIL MEETING ATTACHMENTS 18 FEBRUARY 2020

DRAFT Richmond Valley Council
Beyond 20-20 Vision -Local Strategic Planning Statement

Under-employment

The Commonwealth Department of Employment, Skills Small and Family Business
release quarterly unemployment figures for Australia by LGA. Unemployment
figures for Richmond Valley LGA, between Dec 2010 and June 2019 (figure 38) show
unemployment rates in the LGA have been declining since September 2015 but are
higher than the National average.
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Figure 38: Unsmoothed Unemployment figures for Richmond Valley LGA & Australia (Source: RVC adapted from Department of
Jobs and Small Business Sept 2018)

Transport Links

Richmond Valley LGA is uniquely positioned along the routes, and at the cross roads,
of several transport modes. This strategically positions the LGA to capitalise on
freight distribution opportunities via a multitude of transport and freight modes
from the region to within easy reach of Brisbane and South-East Queensland, the
New England Tablelands, and to the south towards Sydney.

Highways

The LGA is traversed by the Pacific Highway providing a major transport route
between Brisbane/Gold Coast to Sydney/Newcastle. The Highway is currently
undergoing a divided dual carriageway upgrade, scheduled to open in 2020, which
will bypass the villages of Woodburn and Broadwater and provide improved access
to South-East Queensland.

Other main road linkages through the LGA include the Summerland Way and Bruxner
Highway. The Summerland Way runs north-south from the Pacific Highway at
Grafton through Casino and Kyogle towards the Scenic Rim region of South-East
Queensland. The Bruxner Highway provides an east-west linkage through the LGA,
starting at the Pacific Highway at Ballina travelling through Lismore and Casino then
westerly to Tenterfield, on the New England Highway, and beyond. Each of these
connection routes is undergoing upgrades to strength freight transport linkages
including major bridge reconstructions at Grafton and Tabulam.
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Figure 39: Major transport links through RVC and locations of Transport Infrastructure

Rail

The LGA is also located on the North Coast Rail line which is a nationally significant
part of the National Land Transport Network between Brisbane and
Sydney/Newcastle. Significant investment is being injected into upgrading this
corridor to increase freight and passenger capacity, such as lengthening passing
loops to handle longer trains, automating signals, and improving the safety of level
crossings to facilitate increased train speeds. This corridor enables development of

intermodal and rail freight opportunities to support agricultural and manufacturing
sectors.
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Tourism Sector

ABS don’t report specifically on tourism and hospitality as an industry sector,
however, .id Economy has produced a custom report estimating in 2017/18 tourism
had an Output value of $50.3m in the LGA, with a total Value Added of $25.5m. This
report also identifies on average (based on a 5 year average between 2012/13 to
2017/18) there were 143,283 annual tourist visitors to Richmond Valley LGA, staying
a total 572,480 visitor nights (or an average 4 days per stay) (.id from NIEIR and
Tourism Research Australia data). The sector also supported 377 jobs when
measured in 2016/17.

Understanding the full economic potential from tourism should be further
researched, especially given the Pacific Highway upgrades with increase accessibility
to the South-East Queensland and Byron tourist markets.

Future Economic Opportunities

Richmond Valley Council continues to support established businesses, showcasing
the assets of the region, and encouraging new business investment. Agriculture and
manufacturing currently feature strongly in the LGA and the future is ripe for Agri-
business opportunities to flourish through use of new technologies, value adding
with small scale cottage industries, and increased farm tourism.

Manufacturing also should feature heavily on the LGAs economic future with local
refining and value adding to primary product grown locally.

Council’s Economic Development Unit is also engaged with proponents looking:
e to build on growing interest in medicinal cannabis
at the production of energy from waste
e into freight transport opportunities from being at major cross roads and on
the Sydney-Brisbane rail corridor

e tourism opportunities from South-East Queensland with the extension of the
Pacific Highway dual carriageway

Commercial/Retail Land Demand

There is 32.1ha of land (excluding road) Zoned for commercial purposes as B1, B2 or
B3 under the Richmond Valley LEP 2012. Of this area 63% is occupied by a
commercial activity with 27% occupied by either non-commercial land uses or is
vacant.

Within the B Zones, there is 10.28ha of commercial floor area having an average
Floor Space Ratio of 0.51, and represents an average of 4.4m?/capita. The projected
population increase of 2,950 implies a need for an additional 12,980m? of
commercial floor area, or 2.6 ha of land (assuming the FSR of 0.51).

Based on this estimate, there is an abundant area of existing zoned land to meet a
doubling of the population.

None of the B Zones currently permit residential accommodation, other than shop-
top housing. Any flexibility to permit housing at ground level behind commercial
floor space have been dismissed by the Courts as its literal interpretation of the
Shop-top Housing definition is that it must be located ‘above’ the commercial floor
space.
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A review of the B Zones has determined several options-

1. Dezone part of the B Zones.

2. Change the B3 Zone by shrinking the zone to only apply to the Casino CBD
area with the remaining part of the B3 to have Zone B2, or a mixed use zone,
apply. Amend the Land Use table for Zones B1 & B2 to permit a wider range
of land uses such as residential accommodation.

3. Combinationof 1 & 2.

Planning Priority 8 — Diversify the range of services and employment options

Actions:

8.1 Undertake an LEP Health Check, including a review of Land Use permissibility,
to facilitate new economic activity

8.2  Prepare a Local Growth Management Strategy for future commercial and
industrial areas, including opportunities to capitalise on freight and logistics
transport routes in the area

8.3  Investigate options for mixed land uses (including residential accommodation)
in the Business Zones

8.4 Develop planning controls that support an appropriate mix of land uses while
preventing encroachment of sensitive receivers onto employment land

8.5  Prepare a Tourism Destination Management Strategy to investigate emerging
tourism opportunities, investigate tourist and visitation numbers

8.6 Encourage the establishment of new Manufacturing and Rural Industries to
support local processing of primary products and diversify the employment
market

8.7  Prepare Pacific Highway Bypass Management Strategies for Woodburn and
Broadwater aimed at stimulating tourism and business interests
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Action Plan & Implementation

This Statement describes the long-term land use strategy for the LGA. This
Statement is intended to be a living document and will be revised as an ongoing
basis in conjunction with the preparation of each new Council Community Strategic
Plan (CSP).

Council will monitor and report on progress of LSPS priorities, actions and outcomes
in its annual reporting process. This will inform adjustments to the LSPS to ensure
local planning policy is effective, responsive and delivering on local community
aspirations.

Preparation of the next CSP will commence in 2020 for completion in 2021. The first
review of this LSPS will be undertaken concurrently with the CSP preparation and will
be included in the CSP community engagement process. It is anticipated this
consultation will identify continuous improvement opportunities in the LSPS and
ensure it continues to reflect the community’s social, environmental and economic
needs.

Theme 1 — Our Community

Priorities & Actions Timeframe NCRP CcsP

Planning Priority 1 - Have well planned and designed space to grow

1.1 Prepare Local Growth Management Strategies to guide the future Short 1.1;1.2; 2.1
urban growth, including rural residential 1.3; 2.1;
13.1; 16.2;
23.2; 241
1.2 Deliver sustainable, well planned, safe, healthy and efficient housing Ongoing 3.1;13.1; 1.1;3.2
and settlement areas through wurban design and hazard 15.4; 15.5;
avoidance/management 20.1; 24.2
1.3 Monitor the supply and demand for housing and zoned urban land Ongoing 6.7;22.3 2.1
14 Council should be proactive in developing new land release areas, Ongoing - 2.2

particularly in locations where demand is high, and the private
market is lagging in supply

1.5 Encourage delivery of a diverse range of housing options including | Ongoing 15.4; 23.1; 2.1
low-medium density housing, affordable housing and Seniors Living 23.2; 25.1
1.6 Provide well planned, maintained and functional public spaces Ongoing 1.1
1.7 Prepare a bushfire recovery Master Plan for Rappville Short 1.3;2.1;
31;41

Planning Priority 2 - Align development, growth and infrastructure

2.1 Deliver local infrastructure in a timely manner to meet future Ongoing 3.1
growth projections

2.2 Look at funding options to deliver essential infrastructure Ongoing 3.1;41
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Priorities & Actions Timeframe NCRP CcsP

23 Deliver and maintain infrastructure through the collection of | Ongoing 2.1
developer contributions

24 Action the Facilities Needs Review by disposing of surplus and Medium 1.1
underutilised public land (including reclassification to Operational
Land) and invest proceeds in improvements to key public facilities

2.5 Investigate opportunities to provide a reliable water supply to meet Short 3.1
future demand and offset the impacts of climate change and water
quality challenges

2.6 Future proof infrastructure, significant resources, agricultural lands, Ongoing 3.1
and water catchments by managing land use conflict

2.7 Endorse the States Highway Service Centre Policy and encourage Ongoing 2.1
developments at appropriately designated locations

2.8 Investigate options to service villages with sewer, such as Rappville Short 2.1;31

2.9 Further the design and construction of the North Coast Rail Trail Short 3.1

Planning Priority 3 — Improve the delivery of planning services

3.1 Provide good communication and engagement between Council and 1.3
the community

3.2 Continuously improve the delivery of efficient Council planning 1.3;2.1;
systems by engaging a Development Concierge Service and 11
delivering fact sheets to assist the community with Council planning
services

34 Investigate the implementation of eplanning services Long 16.1; 16.2 1.3;2.1;

4.2

35 Establish an on-line mapping system to provide digital information 4.2

to the community

Theme 2 — Our Environment

Priorities & Actions Timeframe NCRP CSP

Planning Priority 4 — Look after our environment

11 Protect and enhance Richmond Valley’s environment Ongoing 2.1 3.2

4.2 Work collaboratively in partnership with the Community, and State Ongoing 2.1 3.2
and local government to improve the health of the Richmond Valley
environment

43 Participate within the preparation of a new Richmond River Short 3.2 3.2
Catchment Management Program (CMP) and the Richmond River
Governance and Funding Framework

4.4 Prepare a Catchment Management Program (CMP) for the Evans Short 3.2 3.2
River and Evans Coastline

45 Introduce a TPO into the DCP to require a permit to remove native Short 2.1;3.2
vegetation within environmental zones

4.6 Review the effectiveness of LEP Environmental Overlays given new Short 2.1;3.2
legislation such as the Coastal Management Act and Biodiversity
Conservation Act
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Priorities & Actions Timeframe NCRP CSP

Planning Priority 5 — Create resilient communities

5.1 Reduce risks to development and the environment from natural Ongoing 31 2.1;3.2
hazards, including projected effects of climate change, by
identifying, avoiding and managing vulnerable areas and known

hazards

5.2 Incorporate Climate Change considerations into all Council plans Short 2.1;3.2
and strategies

54 Review and update bushfire hazard mapping Short/Med 3.2;33 2.1;3.2

5.3 Review and expand on flood studies to ensure modelling is current Short/Med 3.2 2.1;3.2
and useable

5.5 Update and merge existing flood studies into a single consistent Long 3.2 2.1;3.2
model, inclusive of climate change scenarios, and Pacific Highway
upgrades

5.6 Incorporate adaptation to climate projections into the DCP Short 33 2.1;3.2

Planning Priority 6 — Celebrate our heritage

6.1 Ensure Aboriginal objects and places are protected, managed and Ongoing 18.1; 18.2; 2.1;3.2
respected 19.2

6.2 Develop local heritage studies in consultation with the local Med 18.3; 19.2 1.3;2.1;
Aboriginal community, and adopt appropriate measures in planning 3.2
strategies and local plans to protect Aboriginal heritage

6.3 Promote heritage through a range of educational and incentives Short/Med 1.3;2.1;
schemes —including Heritage Advisory services, Local Heritage /long 3.2

Grants, Main Street Studies, promotion of Casino’s Art Deco
Architecture

6.4 Prepare a Main Street Study for Casino’s CBD Heritage Conservation Med 6.3 1.3;21
Area, and promote the town’ Art Deco Architecture

6.5 Ensure best-practice guidelines are considered, such as the Australia Ongoing 19.1 1.3;21
ICOMOS Charter for Places of Cultural Significance and the NSW
Heritage Manual, when assessing heritage significance

6.6 Identify the heritage of the LGA and regularly review heritage 19.2 1.3;21
listings in the local environmental plan

6.7 Encourage the active use of heritage items and support compatible Ongoing 19.3 1.3;21
adaptive reuse

Theme 3 — Our Economy

Priorities & Actions Timeframe NCRP CcsP

Planning Priority 7 - Protect productive agriculture land & significant resources

7.1 Ensure planning provisions accommodate changing needs for | Short/Med | 6.5;11.4; 2.1;3.2
agriculture, manufacturing and emerging agribusiness & /long 11.5
agritourism opportunities

7.2 Work with DPIE-Agriculture to map and protect significant | Short/Med | 11.1; 11.2; 2.1
agricultural farmland from inappropriate and conflicting land uses, /long 11.3
and fragmentation

7.3 Identify and protect intensive agriculture clusters to avoid land use Short 11.1; 11.4; 2.1
conflict, particularly with residential and rural residential expansion 12.4
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Priorities & Actions Timeframe NCRP cspP

7.4 Avoid creating land use conflict that could impact upon the future | Ongoing 13.2 2.1
viability of productive rural lands, including significant mineral and
extractive resources

Planning Priority 8 — Diversify the range of services and employment options

8.1 Undertake an LEP Health Check, including a review of Land Use Short 6.1; 14.1 7 %1 |
permissibility, to facilitate new economic activity

8.2 Prepare a Local Growth Management Strategy for future Short 6.2; 6.6; 2.1
commercial and industrial areas, including opportunities to 12.1

capitalise on freight and logistics transport routes in the area

8.3 Investigate options for mixed land uses (including residential Short 6.3; 6.4; 2.1
accommodation) in the Business Zones 6.6
8.4 Develop planning controls that support an appropriate mix of land Short 6.5 2.1

uses while preventing encroachment of sensitive receivers onto
employment land

8.5 Prepare a Tourism Destination Management Strategy to investigate Long 8.2,9.1 2.1
emerging tourism opportunities, investigate tourist and visitation
numbers

8.6 Encourage the establishment of new Manufacturing and Rural Long 12.2;12.4 Pk

Industries to support local processing of primary products and
diversify the employment market

8.7 Prepare Pacific Highway Bypass Management Strategies for Short 14.1 2.1
Woodburn and Broadwater aimed at stimulating tourism and
business interests
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1 Executive Summary

This report provides the results of research conducted to ascertain resident perceptions of short-term holiday
lettings (STHLs), including Airbnb, within the Richmond Valley Council (RVC) of New South Wales (NSW),
Australia. The research project follows a systematic scoping study in 2017-18 of international peer-reviewed
studies on the implications of Airbnb on local communities (Caldicott, von der Heidt, Scherrer, Muschter, &
Canosa, 2019), and a study in 2018 of STHL in the Byron Shire (Che, Muschter, von der Heidt, & Caldicott,
2019). The current project was commenced following receipt of a Seed Funding Grant from the Tourism
Research Cluster in Southern Cross University's School of Business and Tourism (SBAT) with joint-funding
from Destination North Coast (DNC).

The objectives of this 2019 project were to extend the scope of the 2018 Byron Shire study to include the
other 12 council/local government areas (LGAs) of the Mid North and North Coasts of NSW through:
1. Profiling the nature of STHL, particularly Airbnb, in the 12 communities, i.e. to determine the size, main
attributes and development patterns of Airbnb in these areas.
2. Exploring, describing, and critically analysing community perspectives on the perceived impacts of
Airbnb within their Shire in order to inform specific and locally appropriate policy solutions.

To address Objective 1, the SBAT research team accessed secondary data from Airbnb and BnbGuard STHL
reporting services. To address Objective 2, the team conducted primary research in the form of a survey of
residents, including Airbnb hosts and Approved Accommodation Providers (AAP) in each of the 12 council
areas. Recognisably, every impact predominantly affects one stakeholder group over another, thereby giving
rise to perceived positive, negative, or mixed effects by stakeholder grouping.

Key findings for Richmond Valley Council:

1. The major positive impact of Airbnb as perceived by the majority of respondents was increased revenues
for local business. Airbnb hosts also suggested that Airbnb leads to greater variety of retail service and
increased local government tax revenues, but this point was not supported by the Other respondents.

2. The major negative impacts perceived by less than half of respondents were: (1) reduced availability of
affordable housing for residents; (2) adversely effected on neighbourhood lifestyles; (3) increased waste
management problems; and (4) increased noise levels. Airbnb hosts strongly disagreed with all negative
impacts.

3. However, the majority of respondents, particularly the Airbnb hosts, agreed with three further impacts,
namely that Airbnb generates: (1) a greater variety of accommodation for tourists; (2) increased revenues
for Airbnb hosts; and (3) more visitors to the local area. Each impact, thus, has potential to garner a mixed
response as illustrated through a positive or negative attribute as raised above.

4. In terms of STHL day limits, most respondents preferred a model which involved mandatory on-site
management for any STHL. Around two-thirds (64%) of respondents were supportive of having ‘no
restriction’ on rentals of STHL properties with on-site management, which means the host could operate
365 days per year. However, for STHL rentals of permanently non-hosted investment properties, 24% of
respondents favoured rentals capped at ‘0O days’ (such rentals not allowed at all). For primary resident
properties holiday-let while the permanent resident/owner is away, 41% of the respondents also
favoured a cap of ‘less than 90 days per year’ (including O-days).

5. Most respondents (except Airbnb hosts) felt that STHL needs to be better regulated, particularly in terms
of more adequate reporting avenues for complaint lodgement and improved enforcement of non-
compliance. Furthermore, around half of respondents (except Airbnb hosts) agreed with the need for
greater public information on Airbnb-related issues within the RCV area.
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2 Introduction

2.1 STHL - definition and issue

Short-term holiday letting (STHL), also known as short-term letting (STL) or short-term rental accommodation
(STRA), refers to the letting of a residential house or unit mainly for holiday purposes but does not include
development application (DA) approved accommodation such as a hotel, motel or hostel. This research
primarily focuses on the world’s largest, fastest-growing STHL platform, Airbnb.

Governments around the world are grappling with how best to regulate Airbnb, and other forms of STHL, e.g.
HomeAway/Stayz. Australia is experiencing rapid growth in Airbnb listings, with NSW having the highest
number of listings, approximately 67,801 properties as of November 2019 (InsideAirbnb 2019). In some areas
the growth in Airbnb has contributed to high visitor-to-local ratios. For example, Byron Shire in Northern
NSW receives more than two million visitors annually resulting in a 70:1 Visitor/local ratio. As highlighted by
Caldicott, von der Heidt, Scherrer, Muschter, & Canosa (2019), visitors outnumber residents by a ratio of 70:1
in a Shire that is also one of Australia’s least affordable regional rental housing markets. The juxtapositions
give cause for growing community resentment around perceived inequities and socialimpacts of unregulated
tourism at the local government level.

Presently, no state-wide regulation for STHL, including Airbnb, exists in NSW. Acknowledging the gap, in June
2018 the NSW Government announced a policy review for STRA. Through a discussion paper titled ‘A new
regulatory framework’ released in August 2019, the NSW government (2019) invited feedback from
interested parties on the proposed instruments to implement the policy. The proposed whole-of-
government framework includes a mandatory code of conduct for STRA. Submissions closed on 11
September 2019. As at the time of writing this report, the results of the consultation process have not been
published, and the framework has not yet been introduced. Under the Draft State Environmental Planning
Policy (STRA) 2019, the provisions of the policy are to be reviewed one year after implementation. Thus,
policy amendments are still possible. For instance, there is scope, through the review process, for non-
metropolitan Councils to consider a short-term letting cap of 180 days for non-hosted managed properties.

2.2 The nature and growth of Airbnb

Airbnb is a prominent example of an online peer-to-peer (P2P) platform embracing the sharing economy.
Described as the “poster child of the broader platform economy landscape” (Dann, Teubner, & Weinhardt,
2019, p. 450), it is an ‘informal tourism accommodation sector’ that has significant disruptive potential. It
enables individuals to become hosts and to compete with commercial accommodation operators without
taking the risk of major investments or overhead costs (Guttentag, 2015). While other home-sharing
concepts exist, Airbnb’s platform makes it easier and more attractive to connect people who have homes,
studios or rooms to rent with visitors looking for a place to stay (Guttentag, 2015).

As of November 2019 Airbnb, was active in 65,000 cities in 191 countries, had around 150 million users, over
650,000 hosts and in excess of five million listings (Airbnb, 2019; Statista, 2019).

Listings in Australia increased from 69,705 at the end of 2016 to 130,665 at the end of 2017 and reached
almost 166,000 at the end of 2019 (Inside Airbnb, 2019). According to InsideAirbnb, listings in NSW increased
from almost 29,700 at end of 2016 to 67,801 at the end 0of 2019 - an increase of 138%. As of December 2019,
there were 6,459 Airbnb listings for the Northern Rivers (NSW) area alone. However other states, such as
Queensland and Victoria, almost tripled their Airbnb listings between end of 2016 and end of 2019. All states
continued to experience increases in Airbnb listings during 2018 and 2019.
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Regional Australia is embracing the Airbnb concept, with a steady increase in Airbnb listings. Airbnb’s growth
is felt particularly in coastal destinations, such as the Byron Shire and other coastal areas (Gurran, Zhang,
Shrestha, & Gilbert, 2018). At the same time, according to the Australian Coastal Councils Association, North
Coast areas in NSW are among Australia’s least affordable rental housing markets with a high and increasing
number of properties listed as STHLs (Gurran et al., 2018). The majority of these STHLs are listed on online
rental platforms, notably Airbnb.

2.3 Research into Airbnb in the Byron Shire

In 2018 researchers from Southern Cross University’'s SBAT undertook a systematic scoping study of
international peer-reviewed studies from 2008 to 2018 on the implications of Airbnb on local communities
(Caldicott et al., 2019). The researchers found that Airbnb raises polarised opinions within communities
around the world. They identified a range of positive and negative economic, social and ecological impacts
of Airbnb on four main community stakeholders —traditional accommodation providers, Airbnb hosts, Other
respondents (e.g. private individuals), and local government.

Also in 2018, in order to understand the main attributes and development patterns of Airbnb in the Byron
Shire, the Southern Cross University (SCU) researchers undertook a two-pronged research study. This
involved: (1) in-depth interviews with diverse and multiple Byron Shire stakeholders with and without an
interest in Airbnb, and (2) a large-scale survey of Byron Shire residents on various aspects of Airbnb. The
results of the Byron Shire research project were published through a council report (Che et al., 2019) and
also, the International Journal of Tourism Cities - special issue on Sharing Economy in a Changing Tourism
Ecosysten (von der Heidt, Muschter, Caldicott, & Che, 2019).

2.4 Research into Airbnb in the Mid North and North Coasts of NSW, specifically RVC

Following the positive response to the 2018 Byron Shire study, the SBAT researchers, in 2019 were invited to
further their study of Airbnb and STHL in partnership with Destination North Coast — this time to expand the
scope to encompass each of the other 12 councils of the region between Tweed and Kyogle in the north to
Tea Gardens/Hawks Nest in the south. The aim was to understand the main attributes and development
patterns of Airbnb in each of these 12 local government areas (LGAs) as a complement to the Byron Shire
data. As the impact of the STHL sector is the subject of ongoing debate, it is important that policy makers for
affordable housing and tourism destination marketing have comprehensive, reliable, and evidence-based
information on their own locations.

To understand the main attributes and development patterns of Airbnb in the RVC area (Project Aim 1), the
researchers retrieved RVC Airbnb listings from Inside Airbnb® and BnbGuard? - two STHL data reporting
services in Australia.

2.4.1 Results of profiling STHL in the Richmond Valley Council area
A profile of each of the 12 councils in terms of population size and STHL listings is provided in Appendix 1.

Notable results for The RVC area are as follows:

e Inside Airbnb (2019) holds records for Airbnb listings in the RVC area from 2016. Airbnb listings increased
540% over the last three years - from five at the end of 2016 to 32 at the end of 2019. According to

! InsideAirbnb provides data solely on Airbnb property listings.

2 BnbGuard STHL counts include STHLs advertised on both the Airbnb- and Stayz/HomeAway platforms. BbnGuard also
has a wider geographical scoping of each council area than InsideAirbnb. This explains why BnbGuard STHL counts are
higher than those of Inside Airbnb.
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InsideAirbnb, 78% of the listings at the end of 2019 were for entire houses or apartments with an
estimated occupancy of 25%, meaning that these houses were only rented by guests for around 90
nights of the year. Furthermore, 28% of individual RVC Airbnb hosts in 2019 had multiple listings. The
two top hosts were Susan and Stephen, each holding three listings.

e BnbGuard identifies 127 unique STHL addresses, including Airbnb and Stayz (HomeAway), across the
RVC area in November 2019. Around the RVC area, Stayz/HomeAway is more popular than Airbnb,
whereby most STHL listings appear to be in Evans Head. An overview of the STHL listings in the RVC area
from BnbGuard are shown in Appendix 2.

3 Survey research design

The research team leveraged the survey instrument from the 2018 Byron Bay study. The following main
survey questions were retained from the Byron study:
- Identification of resident status - Airbnb host and non-host (Other respondents)
- Perceived positive and negative impacts of Airbnb lettings on housing and accommodation, local
businesses, tax revenues, visitor numbers, infrastructure and neighbourhoods across the Shire*
- Perceived impact of any nearby STHL properties on the respondent*
- Perceived importance of information needs about various aspects related to Airbnb*
- Preferences for measures to improve regulation of the STHL sector (including Airbnb*)
- Preferences for day limits (night caps) on STHL
- For Airbnb hosts: The motivation for becoming an Airbnb host*; the nature of the accommodation,
the platforms on which the accommodation is advertised.

Further, several new questions related specifically to Approved Accommodation Provider (AAP) and Airbnb
hosts were added to capture the following information:
- Identification of resident status - AAP was added
- For AAPs: The particular accommodation sector of operation, the size of the accommodation,
perception on impact of Airbnb on operations*, perceptions on effectiveness of existing STHL
regulation®.

* Indicates attitudinal responses measured using a five-point Likert scale (1=strongly disagree to 5=strongly
agree).

Most questions were directed to all respondents with only those questions related to Airbnb hosts’ and the
AAPs’ experiences directed to those groups respectively.

The revised baseline online survey was administered within Qualtrics. It was reviewed and pre-tested by the
research team, other academics from the School, DNC management and a representative of each of the 12
councils. Pre-test feedback was incorporated in successive revisions to the survey. Once all parties were
satisfied, the new baseline survey was replicated for each of the 12 LGAs.

Individual survey links were provided to each council together with instructions to help councils incorporate
the survey links into their own digital (e.g. website) and print media (e.g. newsletters) to circulate and
promote the survey to residents. The research team also worked with the University’s media office to issue
a media release (Southern Cross University, 2019}, which contained the 12 survey links. The survey was
launched on 2 September 2019. Response rates were tracked on a weekly basis, and regular follow-up by the
research team and DNC was undertaken with council staff in order to maximise survey response rates. The
survey was open until 31 October 2019.
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4 Key results

4.1 Sample profile

4.1.1 Overview of 12 councils

A profile of each of the 12 councils in terms of population size, survey response rate, resident types of
respondents, as well as STHL listings from BnbGuard and InsideAirbnb is provided in Appendix 1.

For the current study, the aim was to achieve the 2.2% survey response rate (in terms of resident population)
of the 2018 Byron Shire survey. However, the achieved survey response rates in the 2019 were lower than
expected —ranging from 0.1% (Port Macquarie-Hastings Council) to 0.9% (Bellingen Shire Council). There are
several possible explanations for the below-target response rates: (1) The early onset of the bushfire season
meant that some councils reprioritised their limited resources toward assisting the community rather than
promoting the survey, and many residents were pre-occupied with the threat of bush fires; (2) the low
number of STHL listings relative to Byron Shire, meaning that fewer residents may be concerned about STHL
issues; (3) late or sub-optimal action on the part of some councils in executing their strategies to promote
the survey.

4.1.2 Richmond Valley Council sample profile

For the RVC area an initial sample of 41 resident responses was obtained. Of the 41 respondents, 15% (6)
were Airbnb hosts, and 12% (5) stated that they were either owners or managers of an accommodation with
Development Application (DA) approval. Table 1 shows the breakdown of the RVC area respondents by
postcode area.

Table 1 - Respondent postcode area

Postcode % Postcode areas
2470 43.9 Casino & surrounding areas (e.g. North Casino, Fairy Hill, Spring Grove & Yorklea)
2471 7.3 Bora Ridge & surrounding areas
2472 9.8 Swan Bay & surrounding areas
2473 39.0 Evans Head & surrounding areas
100.0

The average length of respondent residency within the RVC area was 14 years. Of all respondents, 56%
reported residing in the RVC area for less than 10 years; 17% between 11 and 20 years, and almost 27%
reported residing in the Shire for over 20 years.

Of the 41 respondents, 78% (32) lived in their own properties, whereas almost 20% (8) rented, and one
person selected the ‘Other’ option. Furthermore, 70% (28) of all respondents said that they were aware of
STHLs near their residence, with 20 respondents indicating that these STHLs were Airbnb listings. Overall,
only two respondents acknowledged that they have been asked to leave a rental property due to its change
to STHL, one found another rental property in another town within the RVC area whereas the other person
had to move outside of the RVC area.

4.2 Perceived impacts of Airbnb

The perceived impacts of Airbnb can be grouped into three categories: (1) Impacts that are positive for the
local community of residents; (2) those that are negative for the local community and (3) those that are
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positive for specific community stakeholders, but may have no/negligible or even a negative impact on other
community members. The latter category is referred to as ‘mixed’ impacts. For example, Airbnb leading to
more visitors in a council area is generally good for STHL hosts and business/tourism operators. However, it
most likely has little impact on those people living outside the tourist hotspot areas and may even be
unfavourable for some locals, who may be concerned about the loss of amenity, change in culture of their
home town, etc.

4.2.1 Positive impacts of Airbnb

Respondent perceptions of the following four positive impacts of Airbnb on the community - ranked by mean
— are presented in Table 2. Airbnb hosts tended to perceive all positive impacts more favourably than AAPs
and the Other respondents. The majority of all respondents (77%) believed that Airbnb increases revenues
for local businesses. The views between Airbnb hosts and the other two resident types diverged most
strongly for the impact ‘leads to increased employment opportunities for locals’: Airbnb hosts tended to
strongly agree (mean 4.67), while Other respondents (mean 2.67) tended to slightly disagree. Just around
20% of respondents disagreed that Airbnb ‘increased local government tax revenues’, whereas Other
residents were most sceptical (mean 2.97), compared with Airbnb hosts (mean 3.83).

Table 2 - Positive impacts for the community

Mean Overall agreement (%)
i Airbnb Other
Airbnb leads to ... Ov_erall hosts A;iPs residents Disagree  Neither  Agree
(n=41) g (N=5) (=3
1. Increases revenues for local businesses 3.97 483 3.75 3.83 10% 13% 77%
2. Increased local government tax revenues 3.18 3.83 3.75 2.97 20% 42% 38%

3. Leadsto greater variety of retail services
(e.g. restaurants, leisure services)

4. Increased employment opportunities for locals 3.05 467 3.50 2.67 40% 20% 40%

3.08 433 3.25 2.80 33% 25% 42%

* Disagree = includes groups Strongly Disagree and Disagree; Neither = neither Agree nor Disagree; Agree = includes groups Agree
and Strongly Agree

4.2.2 Negative impacts of Airbnb

Not many of the nine negative impacts of Airbnb on the community (ranked by mean) were perceived by all
respondents as such (see Table 3). Negative impacts were perceived rather by the Other respondents
whereas Airbnb hosts strongly disagreed with all statements. Between 40-46% of respondents (primarily
Other residents) agreed on the top five negative impacts of Airbnb: reduced affordable housing for residents,
adversely affected resident neighbourhood lifestyles, and increased waste management problems, traffic
and parking congestion, and noise levels. As mentioned, Airbnb hosts tended to perceive no negative impacts
at all. The views diverged most strongly for the impact ‘leads to anti-social behaviour’. Airbnb hosts tended
to strongly disagree (mean 1.17) with this statement, while Other respondents tended to agree (mean 3.10).

Table 3 - Negative impacts for the community

Mean Overall agreement (%)
Airbnb ... Ov I Airbnb AAP Other i i
[n'e4r:] osts [n'ST residents Disagree Neither Agree
B {n=6) - {n=30)
1. Reduces the availability of affordable 3.29 167 2.40 377 279% 279% 26%

housing for residents

2. Adversely affects lifestyle of neighbourhood
residents

3.22 1.67 2.20 3.70 37% 20% 43%

Item 18.1 - Attachment 1 Page 183



ORDINARY COUNCIL MEETING ATTACHMENTS 18 FEBRUARY 2020

Mean Overall agreement (%)
Airbnb ... Airbnb Other . .
0v_e4r:|| hosts AA_F;S residents Disagree Neither Agree
(n=41) - (035 (-3g)
3. Leadsto increased waste management 3.20 2.00 3.00 347 28% 30% 142%
problems
4. Increases traffic and parking congestion 3.13 1.83 3.25 3.37 35% 25% 40%
5. Leadsto increased noise levels 3.12 1.67 2.25 3.53 35% 23% 42%

6. Increases conflicts between residents of the 3.00 2.00 2.5 330 38% 24% 38%

neighbourhood
7. Leadsto extra costs to ratepayers to provide 2.80 183 2.75 3.00 47% 259% 28%
infrastructure
8. Leadsto increased anti-social behaviour 2.70 1.17 2.00 3.10 47% 28% 25%
9. Leadsto overuse of public facilities 2.45 1.33 1.75 2.77 60% 25% 15%

* Disagree = includes groups Strongly Disagree and Disagree; Neither = neither Agree nor Disagree; Agree = includes groups Agree
and Strongly Agree

4.2.3 Mixed impacts (or consequences) of Airbnb

The following seven impacts of Airbnb (ranked by mean) are predominantly positive for specific stakeholders
but have little to no significant impact for other community members (see Table 4). All statements were
registered more strongly by Airbnb hosts. The majority of respondents (90%) agreed that Airbnb provides
tourists/visitors with a greater variety of accommodation choices and provides income for Airbnb hosts.
Furthermore, 84% agreed that Airbnb brings more visitors into the RVC area. Around 45% of respondents felt
that as a result of Airbnb there were more property investors in the RVC area.

Table 4 - Mixed attributes of Airbnb identified by the community

Mean Overall agreement (%)
Airbnb... Airbnb Other . .
0v_e4r:|| hosts A{Zs respondents Disagree  Neither Agree
(n=41) gy (0=5) (=3
1. Offe_rs more variety in accommodation for 4.4 500 4.20 410 5% 5% 0%
tourists
2. Provides income for Airbnb hosts 422 4.67 3.40 427 5% 5% 90%
3. Leads to increased number of visitors into 4.00 433 3.75 3.97 39 13% 84%
the Shire
4, Enables Airbnb hosts to stay in their homes 3.61 5.00 3.20 3.40 17% 24% 59%
5. Mak_es the area more affordable tourist 3.60 450 4.00 337 15% 22% 63%
destination
6. Leads to increased number of property 3.40 3.83 3.25 3.33 10% 45% 45%
investors
7. Increases the property prices 3.24 4.00 2.80 3.17 22% 44% 34%

* Disagree = includes groups Strongly Disagree and Disagree; Neither = neither Agree nor Disagree; Agree = includes groups Agree
and Strongly agree

4.3 Perceptions on rental caps on STHL properties

The survey captured views of AAPs, Airbnb hosts and Other respondents on the duration of their preferred
rental cap for three types of STHL properties: (a) primary residence with host present; (b) primary resident
temporarily without host present, and (c) permanently non-hosted investment properties (see Table 5).
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(a) For primary residence properties with host present (with on-site management)

Among all RVC postcode groups, 64% of all respondents felt that there should be no restrictions at all for
properties with on-site management, meaning that these properties could be rented 365 days per year.
Notably, 100% of all Airbnb hosts wanted no restrictions on properties with on-site management, compared
to only 59% of the Other respondents, and 50% of AAPs. Of the AAPs, 25% wanted full restrictions (0 days)
for on-site managed properties compared to and 11% of Other respondents.

(b) For primary residence properties temporarily without a host (e.g. the property is holiday-let while the
resident is away, therefore temporarily without on-site management)

Among all RVC postcode groups, 22% of all respondents favoured a maximum cap of less than 90 days on
such STHL rentals whereas 54% felt that there should be no restrictions at all, meaning that these properties
could be rented 365 days per year. Notably, 100% of all Airbnb hosts wanted no restrictions on properties,
compared to only 45% of Other respondents and 50% of AAPs. AAPs (25%) and Other respondents (22%)
wanted 0-days rental for primary residence properties which are temporarily rented out without a host on
site. None of the Airbnb hosts nominated 0-days restriction.

c) For permanently non-hosted investment properties (without on-site management)

Among all RVC postcode groups, 51% of respondents felt that there should be no restrictions at all for
investment properties without on-site management. Notably, 75% of AAPs and 66% of Airbnb hosts voted
for no restrictions compared to 45% of the Other respondents. Overall, most respondents preferred a model
which involves on-site management of SHTL.

Table 5 - Differences regarding rental caps on STHL

365 days per Max. 180 Less 0days
year days peryear than 90 days (Mot allowed Total
(No restriction) per year at all)
A. For primary residence properties with host present (%)
Airbnb hosts 100 0 0 0 100
AAPs 50 25 0 25 100
Other respondents 59 15 15 11 100
Total of all respondents 64 14 11 11 100
B. For primary residence properties temporarily without host (%)
Airbnb hosts 100 0 0 0 100
AAPs 50 0 25 25 100
Other respondents 45 7 26 22 100
Total of all respondents 54 5 22 19 100
C. For permanently non-hosted investment properties (%)
Airbnb hosts 66 17 17 0 100
AAPs 75 0 25 0 100
Other respondents 45 11 11 33 100
Total of all respondents 51 11 14 24 100

* N = 37 respondents including 4 AAPs, 6 Airbnb hosts & 27 Other respondents

4.4 Perceptions on regulating STHL in the RVC area

Most of respondents supported three of the proposed ways to regulate STHL as set out in Table 6. Of all
respondents, 70% asked for more adequate avenues to report complaints of misconduct, requested
appropriate enforcement of non-compliance and compulsory public liability insurance to cover STHL guest
and third party for injury or damage. The introduction of a bed-tax was perceived by all three groups as the
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least important regulation matter. Overall, the Airbnb hosts appeared to want no regulation of their
operations, including no zoning restrictions, no registration system and no compulsory public liability
insurance at all. By contrast, AAPs and Other respondents are more concerned about the need to better
regulate STHL across the board with the only exception of introducing zoning restriction and a bed-tax.

Table 6 - Ways to regulate STHL in the council area

Mean Overall agreement (%)
STHL needs to be regulated in the Airbnb Other
followi & Ov_erall hosts AA_PS respondents Disagree  Neither  Agree
ollowing ways ... (n=37) (n=6) (n=4) (n=27)
1. Adequat_e reporti_ng avenues to lodge 3.76 .83 4.00 303 8% 22% 70%
complaints of misconduct
2. Adequate enforcement of non-compliance 3.65 2.67 4.25 3.78 14% 19% 67%

3. Compulsory public liability insurance to cover
STHL guests and third parties for injury or 3.62 217 375 3.93 16% 11% 73%
damage (including Airbnb)

4. Implementation of a registration/permit
system for STHL

5. Council-supported community advisory panel
regarding STHL

3.24 1.50 3.75 3.56 27% 24% 49%

3.14 2.33 3.25 3.30 22% 38% 40%

6. Adequate provision of fair trade (i.e.itis a
level playing field) within the 3.05 1.33 3.00 3.44 27% 24% 49%
accommodation-provider sector

7. Restrictions on Airbnb properties without on- 2.81 1.33 3.75 3.00 40% 30% 30%
site management

8. Zoning restrictions for STHL in residential 2.49 117 2.25 2.81 60% 16% 24%
areas

9. A bed tax or levy for any tourist
accommodation (irrespective of the 2.24 1.00  2.00 2.56 60% 24% 16%
accommodation type)

* Disagree = includes groups Strongly Disagree and Disagree; Neither = neither Agree nor Disagree; Agree = includes groups Agree
and Strongly agree

4.5 Preferences for further information needs on Airbnb

Less than half of respondents agreed with the need for greater public information on Airbnb-related issues
within the RVC area (see Table 7). However, AAPs and Other residents required more information particularly
regarding impacts of Airbnb on businesses in town, about the extent of compliance with existing STHL
regulation and on impacts on long-term residential rental accommodation. Furthermore, 43% of respondents
also wanted to be informed about regulations regarding Airbnb rentals and 46% about the impacts on the
community. Again, Airbnb hosts tended to have much lower information needs than AAPs and Other
respondents.

Table 7 - Information needs of residents about Airbnb in the council area

Mean Importance (%)
Important to have information about ... Overall Aitbnb  pp.  Other Not Average Very
(n=37) hosts (n=a) residents jmportant important important
(n=6) (n=27)
1. Impacts on businesses in town 357 333 3.50 3.63 3% 46% 51%
2. Extent of compliance with existing STHL regulations 3.54 2.83 3.25 374 8% 46% 46%
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Mean Importance (%)
Important to have information about ... Overall Airbnb  ppp.  Other Not Average Very
_ hosts _ residents important important important
(0=37)  (nzg) (=4 (n=27)

3. Impacts on long-term residential rental 341 267 3.95 3.50 19% 229 9%
accommodation

4. Regulati?n?rt?gardingAirl?nb rentals (e.g. hosts' 341 2.83 3.50 3.52 14% 43% 43%
responsibilities, guests' rights)

5. Impacts on infrast-rlhichture (i.e. roads, waste 341 2.83 3.50 3.52 5% 57% 38%
management facilities)

6. Impacts of Airbnb on the community 3.27 2.33 3.25 3.48 19% 35% 46%

7. Impacts on approved accommodation providers 3.16 1.83 3.5 3.44 22% 38% 40%

(e.g. B&Bs, Hotels)
8. The location and type of Airbnb properties 2.97 2.17 2.75 3.19 30% 40% 30%

* Mot important = includes groups Not important at all and Of little importance; Of average importance; Very important = includes
groups Very important and Absolutely essential

4.6 Airbnb Hosts sample and their perceptions

The sample size of the Airbnb hosts who responded to the specific Airbnb host questions was six, or 15% of
all respondents. As can be seen in Table 8 below, all Airbnb hosts agreed with the statement that the
enjoyment of assisting their Airbnb guests with their travel needs and the social engagement with their
guests were their main motivations to become a host. Furthermore, 83% agreed that the additional income
that enables them to afford living in the RVC area and the security they felt with Airbnb guests staying at
their residence were other motivations to become a host.

Table 8 - Motivation for becoming an Airbnb host

Mean (n=6) Overall agreement (%)
Motivation to become an Airbnb host Overall Disagree Neither  Agree
Mean
1. It gives me pleasure to assist Airbnb guests with their 4.83 0% 0% 100%
travel needs/inquiries
2.1 enjoy the social engagement with Airbnb guests 4.50 0% 0% 100%
3.1 feel more secure with Airbnb guests in my residence 433 0% 17% 83%
4. The additional income from Airbnb 433 17% 0% 83%

* Disagree = includes groups Strongly Disagree and Disagree; Neither = neither Agree nor Disagree; Agree = includes groups Agree
and Strongly agree

The majority of Airbnb host respondents lived on-site of their Airbnb property. Given that there were eight

accommodation type listings among the six Airbnb hosts, at least one hosts appeared to have multiple
listings.
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Table 9 - Accommodation types of Airbnb hosts

Without on-site Without on-site

On-site m.anageme.nt (at.a management (at an
management primary residential investment property)
property)
Accommodation types* Number of all Airbnb's
Individual bedroom(s) 3 0 0
An attached studio 0 0 0
A detached studio/cottage 2 0 0
A whole house 2 0 1
Other 0 0 0
Total number of
7 0 1

accommodation type
9% of all Airbnb’s (n=8) 87% 0% 13%
* Multiple listings possible

None of the Airbnb hosts stated that they also advertised on other STHL platforms.

4,7 Approved accommodation provider (AAP) sample

The sample size of the AAPs who responded to the specific AAP questions was four, or (10%) of all
respondents. Questions on the AAP experience were directed only to those who were running a DA approved
accommodation business. The majority (60%) stated that they were the owners and managers of the
accommodation business, whereas 40% were the owners of the business. The accommodation type varied
from Hotel (25%) and Serviced Apartment (25%), whereas 50% of AAPs selected Other accommodation type.
Two AAPs stated that their accommodations business provides over 50 rooms whereas the other two provide
either one to five or 16 to 32 rooms.

None of the AAPs stated that they advertise their business on the Airbnb website.
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7 Appendix 1: All council profile, respondents and STHL listings

o Resident Type M:‘ Airbab only listings: Inside Airbnb

houts | bomt | ot | O | orner | NVINS | 2016 | 2017 | 2018 | 2019 o

Ballina Shire Council 44208 | 161 | 04% | 14 | O% | 20 | 18% | 118 | 73w | 704 | 193 | 439 | se3| 616 | 219%
Bellngen Shire Coundil 12963 | 116 | 09% | 18 | 16% | 15 | 13% | 83 | 72% | 29 | 78 | 169 | 218 | 214 | 174w
Coffs Harbour ity Councll | 76,551 | 158 | 02% | 22 | 14% | 61 | 39% | 75 | 47% | 1,288 | 17 | 589 | 751 | 880 | 392w
Clarence Valley Coundl 51647 | 99 | 02% | 18 | 18% | 29 | 29% | 52 | S53% | 973 | 108 | 275 | 474 | 644 | 496%
Kempaey Shire Councl 29665 | 76 | 03% | 11 | 24% | 12 | 16% | 53 | 70% | 935 | sS4 | 143 | 389 | 420 | 678w
Kyogle Council 8570 | 39 | 04% | 6 | 1% | 3 | a% | 30 | 7% | 60 14 | 34 | 56 | 47 | 230
Usmore Gty Cound 43843 | 100 | 02% | & | #% | 15 | 15% | 81 | s1w | 205 | 77 | 165 | 200 | 222 | 188w
MidCoast Council® 90504 | 152 | 02% | 18 | 12% | 27 | 18% | 107 | 70% | 2186 | 177 | 813 | 9% | 1222 | 590w
Nambucea Shire Councll | 19773 | 110 | 06% | 15 | 14% | 24 | 22% | 71 | 65% | 281 | 50 | 154 | 193 | 202 | 304
'c:“w":“““"‘”“"'"“ 83131 | 122 | o1% | 15 | 1% | 38 | 3w | 69 | sme | o8 | 148 | 397 | 62 | 620 | 310%
Richmond Valley Councll | 23399 | 41 | a2% | 5 | 12% | 6 | 15% | 30 | 7a% | 127 s | 16 | 21 | 32 | saow
Tweed Shire Coundil 96,108 | 458 | OS% | 23 | 5% | 61 | 13% | 374 | 82% | 1500 | 289 | 878 | 1,202 | 1337 | 363%
Byron Bay Councll(2018) | 34574 | 766 | 22% | N/A | N/A | 151 | 18% | 615 | 72% | 3,684 | 1172 | 2740 | 3,037 | 3452 | 195%
Total 615236 | 2451 | 04% | 163 | 7% | 471 | 19% | 1758 | 74% | 13.160 | 2,544 | 6,812 | 8,736 | 9,908 | 289%
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8 Appendix 2: Airbnb & Stayz listings in the Richmond Valley Shire Council®

HTemond Valey Overvies

Bortad Prgeerty Type "
e
. . -
-~
.
-
-
Dure Avallolie Mov et
= -
:
Ouests Por Rervad
- >

@ BNBGUARD

W LrtQuard com au

3. BnbGuard (27 Nov 2019); BnbGuard. com.au provides short-term letting address identification and data reporting services for councils across Australia, A sample dashboard is
avallable here: https //bnbguardv? herokuapp com/nsw/sydney/suburby/summary
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