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1 ACKNOWLEDGEMENT OF COUNTRY

The Mayor will provide an Acknowledgement of Country by reading the following
statement on behalf of Council:

"Richmond Valley Council recognises the people of the Bundjalung Nations as Custodians
and Traditional Owners of this land and we value and appreciate the continuing cultural
connection to lands, their living culture and their unigue role in the life of this region in the

past, present and future. o
2 PRAYER
3 PUBLIC ACCESS AND QUESTION TIME
4 APOLOGIES
5 MAYORAL MINUTES
Nil

Page 5



ORDINARY COUNCIL MEETING AGENDA

16 APRIL 2019

6 CONFIRMATION OF MINUTES

6.1 MINUTES ORDINARY MEETING HELD ON 19 MARCH 2019

Author: Vaughan Macdonald, General Manager

RECOMMENDATION

That Council confirms the Minutes of the meeting held on 19 March 2019.

ATTACHMENT(S)
1. Ordinary Minutes 19 March 2019 (under separate cover)

Item 6.1
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6.2 MINUTES EXTRAORDINARY MEETING HELD ON 28 MARCH 2019
Author: Vaughan Macdonald, General Manager

RECOMMENDATION
That Council confirms the Extraordinary Minutes of the meeting held on 28 March 2019.

ATTACHMENT(S)

1. Minutes Extraordinary Meeting 28 March 2019 (under separate cover)
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MATTERS ARISING OUT OF THE MINUTES
DECLARATION OF INTERESTS

(Councillors to specify details of item and nature of interest)
PETITIONS

Nil

NOTICE OF MOTION

Nil
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11 MAYOROGS REPORT

11.1 MAYOR'S ATTENDANCES 13 MARCH - 8 APRIL 2019
Author: Robert Mustow, Mayor

RECOMMENDATION

ThatCounci l receive and note the M8xpoilr2Gs.

REPORT
March

=

13" Meeting with Chris Gulaptis MP

14" Meeting with Independent Candidate, Debra Novak

14" Meeting with NRJO Executive Officer, Isabel Perdriau

19" Coraki CWA Hall renovations - official opening by Chris Gulaptis
19" NSW Premier Community Service Award to Stuart George
19" Richmond Valley Council Ordinary meeting

20" Rous County Council briefing/workshop
21%*MeetingwithEvans Head Mends Shed
215t Meeting with Evans Head Aviation/Air Museum

26™ Councillor Workshop

27" Launch of Seed Library at Casino Library

28" Richmond Valley Council Extraordinary meeting

29" LWU Policy Advisory Group quarterly meeting (phone hook-up)

=A =4 =4 =4 4 4 4 A4 4 -4 A -4 -9

29" Rotary District Conference at Lismore

April

2" Councillor Information Session
34 Meeting with Independent Candidate for Page Fiona Leviny
6" Fire and Rescue i Casino Fire Station Centenary Celebration
6" Relay for Life Casino

7" Relay for Life Casino

= =4 =4 4 =4

8" Woodburn Chamber of Commerce Meeting

ATTACHMENT(S)
Nil

atten

Item 11.1
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12

13

DELEGATE'S REPORTS
Nil
MATTERS DETERMINED WITHOUT DEBATE

Each Councillor is given the opportunity to indicate which items they wish to debate or
question. Item numbers identified for debate or questioning will be read to the Meeting.

Following identification of the above items a motion will be moved in regard to the balance
of items being determined without debate.

13.1 MATTERS TO BE DETERMINED WITHOUT DEBATE

RECOMMENDATION
That items identified be determined without debate.
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14 GENERAL MANAGEGEORIS R

14.1 DRAFT CODE OF MEETING PRACTICE

Author: Deborah McLean, Manager Governance & Risk

EXECUTIVE SUMMARY

Amendments made to the Local Government Act 1993 (LGA) in August 2016 by the Local
Government Amendment (Governance and Planning) Act 2016 provide for a model code of
meeting practice (Model Meeting Code) to be prescribed by the Regulation.

Following an extensive consultation process, a Model Meeting Code has been prescribed under
the Local Government (General) Regulation 2005 (the Regulation) and the existing meetings
provisions of the Regulation have been repealed. The Model Meeting Code contains mandatory
and non-mandatory provisions.

In response, the Richmond Valley Council Draft Model Code of Meeting Practice (Draft Meeting
Code) was prepared and presented at the April 2019 Councillor Information Session. The Draft
Meeting Code contains the mandatory provisions as well as a number of non-mandatory and
supplementary provisions.

Council must adopt a code of meeting practice that incorporates the mandatory provisions of the
Model Meeting Code no later than 12 months after the next ordinary council elections.

RECOMMENDATION
That

1.  Council exhibit the Richmond Valley Council Draft Model Code of Meeting Practice for at
least 28 days and provide members of the community at least 42 days in which to comment.

2. Council consider community feedback at the completion of the exhibition period and prepare
a final Richmond Valley Council Model Code of Meeting Practice for adoption at the June
2019 Ordinary Meeting.

DELIVERY PROGRAM LINKS
Making Council Great
CS1: Leading and Advocating for our Community

CS1.3: Ensure transparency and accountability in council's operations

BUDGET IMPLICATIONS
Not applicable.

REPORT

At the 29 January 2018 Councillor Information Session, the draft Model Code of Meeting
Practice for Local Councils in NSW was presented to Council for feedback as part of the
consultation process.

A summary of the mandatory and non-mandatory provisions which were new or changed, and
a summary of provisions from the current Code of Meeting Practice not included in the draft
were provided.

The Model Code of Meeting Practice has now been prescribed (14 December 2018) and in
response a Draft Meeting Code has been prepared.
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Councils are required to adopt a code of meeting practice that incorporates the mandatory
provisions of the Model Meeting Code prescribe
meeting code must not contain provisions that are inconsistent with the mandatory provisions.

Council 6s adopted meeti ng c odneandatayyprodsiossof thenc or p
Model Meeting Code and any other supplementary provisions adopted by Council.

Council and committees of councils of which all the members are councillors must conduct
their meeting in accordance with the code of meeting practice adopted by the council.

The Draft Model Meeting Code attached under separate cover contains mandatory, non-
mandatory and supplementary provisions.

1 The mandatory provisions are in accordance with the LGA and the Regulation. They
mirror most of the provisions in the current Richmond Valley Council Code of Meeting
Practice (2013) (the 2013 Meeting Code).

1 The non-mandatory provisions are optional provisions included in the Model Meeting
Code.

1 The supplementary provisions aim to capture those provisions in the 2013 Meeting
Code which are not included in either the mandatory or non-mandatory Model Meeting
Code.

Councils must adopt a code of meeting practice that incorporates the mandatory provisions of

the Model Meeting Code no later than 12 months after the next ordinary council elections.
Council so adopted codes of me e t i egnonimandatotyi c e r
provisions of the Model Meeting Code and other supplementary provisions, provided they are

not inconsistent with the mandatory provisions.

Until a council adopts a new code of meeting practice, its existing code of meeting practice will

remain in force up until six months from the date on which the new Model Meeting Code was
prescribed (14 December 2018 i 14 June 2019). If a council fails to adopt a new code of
meeting practice within this peri od,tngacodgthg r ovi s
are inconsistent with the mandatory provisions of the Model Meeting Code will automatically

cease to have any effect to the extent that they are inconsistent with the mandatory provisions

of the Model Meeting Code.

In addition, irrespective of whether councils have adopted a code of meeting practice based on
the Model Meeting Code, all councils will be required to webcast meetings of the council and
committees of which all members are councillors from 14 December 2019. The webcasting
requirement may be met simply by posting an audio or video recording of the meeting on the
council 6s website.

In the draft Model Meeting Code, mandatory provisions are indicated in black font, non-
mandatory provisions are indicated in red font and supplementary provisions are indicated in
green font.

CONSULTATION

In response adopting a new code of meeting practice, under section 361 of the LGA, councils
are required to exhibit a draft of the code of meeting practice for at least 28 days and provide
members of the community at least 42 days in which to comment on the draft code.

CONCLUSION

In response to the new Model Meeting Code a Draft Richmond Valley Council Model Code of
Meeting Practice has been prepared for the consideration of Council. The Draft Meeting Code
has been prepared in accordance with the Regulation. It contains the mandatory provisions
prescribed in the Regulations, together with non-mandatory and supplementary provisions. It is
proposed that Council adopt the Draft Meeting Code and place on public exhibition for a minimum
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of 28 days and provide members of the community at least 42 days to comment prior to finalising
and adopting a Final Richmond Valley Council Model Code of Meeting Practice at the 25 June
Ordinary Meeting.

ATTACHMENT(S)
1. Draft Richmond Valley Council Model Code of Meeting Practice (2019) (under separate
cover)
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14.2 NORTHERN RIVERS LIVESTOCK EXCHANGE BUSINESS UPDATE AND 2019/2020
FEES AND CHARGES

Author: Bradley Willis, NRLX Redevelopment & Operations Manager

EXECUTIVE SUMMARY

As the completion of the $14 million upgrade draws closer, the newly branded Northern Rivers
Livestock Exchange (NRLX) is an emerging business working to establish itself as a major
competitor in the livestock trading market across Northern NSW, with significant time and hard
work invested in redefining the NRLX as a business over the past few years. In June 2018 a
Redevelopment and Operations Manager was appointed to the NRLX with the aim of continuing to
develop the NRLX as a competitive and commercial enterprise that is financially sustainable and
supports the economic prosperity of the Richmond Valley community.

As part of the strategic approach taken to NRLX operations, it is advantageous to finalise the
2019/2020 fee structure at the earliest opportunity to provide stability and confidence to key
stakeholders, such as vendors and agents. It is vital for NRLX to demonstrate its commitment to
existing stakeholders as a competitive growth focused operation that is willing to pursue new
business and opportunities by adapting to a changing and in recent times often volatile
marketplace.

I n addition to the NRLX6s growth strategies,
supporting the local agriculture sector following a prolonged and difficult drought. Providing stability
to the fee structure at this time and making this decision early will be of great significance to all
NRLX stakeholders.

RECOMMENDATION
That

1.  Council notes the content of the report and provides approval for the following fees to remain
at the same level as in 2018/19 and be included in the 2019/20 Draft Revenue Policy:

1 Agent Business Licence Fee of $10,500

9 Agent Business Usage Fee of $0.75 per head
1 Vendor Usage Fee of $10.80 per head

1 Vendor Capital Levy of $2.05 per head

2. Council notes that the other fees as set out in the attached schedule will be included in the
2019/20 Draft Revenue Policy for consultation.

DELIVERY PROGRAM LINKS

Growing our Economy

EC1: Driving Economic Growth

EC1.1: Review Council's existing businesses and investigate further business opportunities

BUDGET IMPLICATIONS

The NRLX program result for 2019/20 sees an Operating Cash result of $273,083 with an
Operating Result after depreciation of a deficit of $188,927. Depreciation has increased due to the
investment of $14 million into the facility. However, the forward years 2020/2021 i 2022/2023 sees
the Operating Result move into surplus which achieves a positive financial result with depreciation
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being fully funded. (See attachment 1 for the NRLX Operational Plan 2019/20 Budget Summary
and Forward Financial Estimates.)

REPORT

The NRLX is positioning itself as a major competitor in the livestock trading market for Northern
NSW and it is important that NRLX is able to position itself as a true commercial competitor in the
cattle sales process. The investment made in the NRLX infrastructure delivers outstanding results
for Animal Welfare, Workplace Health and Safety and greatly improves facilities for all
stakeholders, which is an exceptional foundation to develop and build the business as an
enterprise that delivers consistent, genuine service and value for all stakeholders.

Operational improvements

It is important to note the NRLX is working diligently and embracing innovation and technology
developments as a core strategy for future growth. The operations of NRLX are actively
researching, developing and implementing modern saleyard processes for improved efficiency,
accuracy and safety. As part of this implementation NRLX has made significant operational
changes in the past year by modernising our saleyard processes, which have been of operational
significance to the agents and their employees.

Stage Two Construction

The construction has presented operational challenges which may have impacted on throughput
numbers at times. Stakeholders have been co-operative through the Stage 2 construction period
which has imposed significant constraints at times. They have been actively involved in staging
construction programs, providing input to operational requirements for sales while also being open
to the importance of advancing construction to enable both processes to continue. This process
has been beneficial to the relationship with the agents and communication has generally been
cohesive.

Beef Marketplace

The 2017/2018 throughput summary from Meat & Livestock Australia (MLA) was included in the
December financial report. This information is included again to highlight the significant reduction
in throughput for NRLX compared with the remainder of NSW saleyards. This information is a point
of significance that must be considered in positioning NRLX as a competitive and viable business
that can deliver value for all stakeholders.

The key points for NRLX from the MLA Survey:

1 NRLX has dropped from 4" to 6" for the year recording a 23% reduction in throughput.

1 NRLX is one of two saleyards in the top 15 to record a decrease in numbers for 2017/2018.

Maitland at number 14 only had 0.7% decrease. Grafton being a neighbouring yard at

number 16 had a similar reduction at 25%.

12 of the top 15 Saleyards in NSW recorded growth in excess of 15%.

As a state NSW saleyard numbers increased by 8.2%.

Four of the top ten yards in NSW are privately owned.

The numbers for NSW clearly demonstrate the trend of smaller saleyards becoming smaller

and/ or obsol ete. This trend reinforces ¢

Livestock Exchange for Northern NSW.

1 NRLX throughput is completely against the trend of major saleyards in NSW and this is a
significant indication that the business and reputation require operational, business and
customer service improvements that we are addressing and working hard to improve.

1 Increased direct sales between processors and producers along with increased sales
between producers.

=A =4 =4 =4

These numbers support that NRLX needs to remain financially competitive to retain market share
and throughput numbers. Based on the Operational Review conducted in 2018 by Kattle Gear the

ltem 14.2 Page 15
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reviewer states that of the 21 producers surveyed the respondents sold an average of 302 head
each through NRLX each year. However, the respondents also stated that NRLX only processed
an average of 76% of their stock with the remainder being sold via direct consignment or through
the paddock. If we apply the same calculation across the existing 2017/2018 throughput of 92,010
for NRLX, then we have missed 29,055 head of the available 121,065 available for processing.

The 29,055 equates to the following potential lost income:

Income type Price | Throughput Totals Ex GST
Vendor usage Ex GST $9.82 29055 $285,320.10
Capital works levy Ex GST $1.86 29055 $54,042.30
Agent Fees ex GST $0.00 0 $0.00
Agent Business Usage Fee $0.68 29055 $19,757.40

$359,119.80

On completion of construction, the NRLX Redevelopment and Operations Manager will have more
capacity to focus his efforts on attracting more of these 29,055 head to be sold at the NRLX.

Online Auctions

Online auctions are a significant threat to growing the NRLX business, however we are building the
infrastructure to enable this platform to be offered from our facility. Notwithstanding that we are not
currently in this field the information below demonstrates the attraction to producers.

The EYCI, which is produced by Meat & Livestock /
Service (NLRS), is Australiads most recogndaged an
rolling average of young cattle from 25 saleyards across Queensland, New South Wales and
Victoria, including the NRLX. It is expressed in cents per kilogram carcase (or dressed) weight
(c/ kg cwt) and is rounded to the nearest 1/ 4 <ce

indicator of the physical market, with movements in the EYCI closely reflecting movements in many
cattle prices. 0

In comparison to the Eastern Young Cattle Indicator (EYCI), young cattle of the same description
offered on AuctionsPlus from July to December 2018 averaged 10% better than the EYCI. This
corresponds to an average 51c/kg cwt premium. AuctionsPlus prices for young cattle consistently
out-performed the EYCI in all eastern states across this time period. See the following graphs:
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Figure 1: EYCI-Like Cattle Performance on
AuctionsPlus compared to the EYCI
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Impacts of the drought

The Northern Rivers has just been through the driest period for many years, which has impacted
on the beef industry and farmers across the region. In 2018, the NSW Government announced a
NSW Emergency Drought Relief Package to help farmers manage the effects of the current
drought.

The package includes $100 million for cutting the cost of farming fees and charges including the
waiving of Local Land Services rates for 2019.

Around 130,000 rates notices would be sent to NSW ratepayers in January 2019, however, as part
oft he NSW Governmentdés drought relief package,
the period.
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Rates notices will show the usual components, but amounts shown will not be payable. NSW
Government drought relief package will provide funding to LLS to continue to deliver the services
normally funded from rates.

This relief package demonstrates the significance of the 2018/2019 drought and ongoing

conditions. Council 6s consideration of not i ncr e

that has been provided to farmers by the Australian and NSW Governments.

Official Drought Status as per NSW Department of Primary Industries

Last updated on 31/3/2019, 12 AM
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Direction Index

NSW Summary

For more information please refer to the NSW DPI State Seasonzl Updsate [4

@ Non Drought: 0.0%
Recovering: 0.1 %
Drought Affected: 18....

@ Drought: 48.1 %

@ Intense Drought: 33.1 %
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Financial scenarios:

Based on the throughput projections for the NRLX and an assessment of the current marketplace
the following scenarios have been prepared.

Proposed
Pricing Ex | Throughput
Fee category GST 2018/19 (est) | Value Ex GST
Vendor usage Ex GST $9.82 95,550 $938,301.00
: Capital works levy Ex GST $1.86 95,550 $177,723.00
Scenario One
Agent Fees ex GST $9,545.45 5 $47,727.25
Agent Business Usage Fee $0.68 95,550 $64,974.00
$1,228,725.25
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Pricing  with | Throughput
3% increase | 2018/19 (est)
Ex GST
Vendor usage Ex GST $10.11 95,550 $966,010.50
Scenario Two Capital works levy Ex GST $1.92 95,550 $183,456.00
Agent Fees ex GST $9,831.81 5 $49,159.05
Agent Business Usage Fee $0.70 95,550 $66,885.00
$1,265,510.55
Proposed
Pricing Ex | Throughput
GST 2019/20 (est)
Vendor usage Ex GST $9.82 105,000 | $1,031,100.00
Scenario Three Capital works levy Ex GST $1.86 105,000 $195,300.00
Agent Fees ex GST $9,545.45 5 $47,727.25
Agent Business Usage Fee $0.68 105,000 $71,400.00
$1,345,527.25
Available Revenue from 2019/2020 with proposed core fees | $1,228,725.25
Available Revenue 2019/2020 with 3% increase | $1,265,510.55
Available Revenue 2019/2020 proposed with throughput gain | $1,345,527.25

Scenario one provides the financial outcome for the current fee structure with the estimate for
throughput for 2018/19 of 95,550.

Scenario two provides the financial outcome for the 2018/19 throughput of 95,550 with a 3%
increase to pricing which shows an income gain of $36,785.30 above scenario one.

Scenario three provides the financial outcome for the targeted throughput increase to 105,000 as
outlined in the NRLX draft budget with the core vendor and agent sale fees remaining unchanged
which shows an increase in revenue of $116,802.00 above scenario one.

Scenario three delivers $80,016.70 more revenue than scenario two. Based on the climate and
industry factors outlined in this report, as well as the opportunities being pursued by the NRLX
Redevelopment and Operations Manager of the facility to enhance the competitiveness of the
NRLX in the beef industry marketplace, the core fees set out under scenario three are being
recommended for Council adoption.

CONSULTATION

The NRLX Redevelopment and Operations Manager has established respectful relationships with
the Stock and Station Agents and key stakeholders of the NRLX. Stakeholder feedback in recent
years has identified the need for a Manager of the facility who has the authority to make decisions
on the spot. The NRLX Redevelopment and Operations Manager has embraced this role and
feedback and observations are that the NRLX operations are heading in a positive direction. The
impact of the drought has been significant and there is a need for confidence in the agricultural
sector. Given that stakeholders have been expressing concerns about further increases at the
NRLX it is moved to set the fees in advance of the annual revenue policy process, hence the
reason for the timing of this report to Council.

If adopted by Council, the fees will be included in the Draft Revenue Policy that will go through the

usual annual consultation process. However, given that this recommendation is to keep the core

fees at the same amount, it is unlikely there w
recognise that Council is in tune with the needs of an important section of the community.
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If adopted, Council will communicate to all NRLX stakeholders and promote the NRLX as the best
marketplace to achieve the best price for their cattle.

CONCLUSION

With the completion of construction scheduled for end of June 2019, the opportunity is now for a
true re-start to the NRLX business. We are delivering a premiere facility and we now need to focus
on delivering a premium saleyard experience for all stakeholders.

Strategically, maintaining the current core sale fees will enable our focus to be on increasing
throughput as this delivers the best financial outcomes for the business, the stakeholders and the
community. We continue to work hard to grow the business and are in regular discussions with
potential new entrants to the marketplace.

ATTACHMENT(S)

1. NRLX Draft Revenue Policy (Fees and Charges) 2019/20
2. NRLX Draft Budget 2019/20 - 2023/24
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Northern Rivers Livestock Exchange

Sale Fees
Annual Busir

ud Bulls and Registered Livestock
Viinimum 10)

ale Vendor Fee
& Store Sales)

Scale Testing Fee
Horses — Vendors Fees

le Wendor Fee

ay - Sunday
ation — Mo Fee if Included in Agent Permit

Dead Beast Handling Fee (Exdudes Disposal — ed at Cost per kg)

Use of Facility Fee (For Cattle Using Snake Race, Crushes, Pens, Yards
etc.)

After Hours Call Out Fee
Monday - Friday (6pm - 6am)
Saturday and Sunday
Public Holiday

Debtors

GL

Debtors
Debtors

Debtors
Debtors
Debtors
Debtors
Debtors

0.75
2.00
146.00

10.80
2.05

10,500.00(Per annum
0.75|Per head
2.00|Per head
POA|Per person

10.80(Per head
2.05|Per head

20.00|Per head
10.80|Per head

T70.05|Minimum charge

10.80|Per head
273 00(Per Test
10.80|Per head

154 00|Per callout
198 00|Per callout

253 00(Per callout

Y D
Y D
Y D
Y D
Y D
Y D
Y
Y
Y
Y
Y
Y
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Northern Rivers Livestock Exchange (continued)

Transit Fees

Ramp to Ramp Unloading and Reloading (Both Vehicles Must be on Site at SjuEonEy

the Same Time. Minimum Charge $25.00)

2amp Usage and Transit Yard Fee (First Day)
Ramp Usage and Transit Yard Fee - Cow and Calf Unit (First Day)
Transit Yard Fee (Day Thereafter)

Transit Yard Fee - Cow & Calf [Must Remain Together] (Day Thereafter)

Post Sale Yard Fee Beyond Load Out Requirement (Maximum 5 Days)

Post Sale Yard Fee Beyond Load Out Requirement - Cow & Calf [Must Sh{b]
Remain Together] (Maximum 5 Days)

Use of Crush/Head Bale Fee

Use of Crush Pre or Post Sale at NRLX (Must be Booked With
Administration)

Use of Crush for Cattle Mot Sold or Bought Through NRLX Within the
Same Calendar Week or Post Sale Load Out Timeframe.

Debtors
Debtors
Debtors
Debtors

Debtors

Debtors

Debtors

Debtors

562
6.75
450
540

3.00

3.60

062

8.00

5.62
6.75)
4.50]
5.40]

3.00]

3.60]

0.62

8.00

Per head
(Minimum  charge
applies — see Note
2)

Per head per day
Per head per day
Per head per day
Per head per day

Per head per day|
(see Note 3)
Per head per day|
(see Note 3)

Per head (see
Mote 4)
Per head (see
Mote 4)

Per head

< << <

=<

O OO0 O

o
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Northern Rivers Livestock Exchange

Holding Paddock Charges (Except Permit Paddocks)
1 Day Minimum i 53.00 54.5
2 Day GL 7400 76.22
3 Day 96.00, 98.88
4 Day 116.00 119.48
We 148.00 152.44
Monthly 200.00) 206.00)
Annually 2,120.00 2.,183.60)

<< << <<=
UooUooDoo

Railway Holding Paddocks
Weekly

Monthly

Yearly

Truck Wash (Avdata System)

Key Purchase
Usage Per Minute 0.83| Per minute pro rata

Minimum Charge

Canteen Hire
Canteen Hire — Casual Hirer (Mo Lease)
Canteen Hire — Casual Hirer Bond (No Lease)

Advertising Fees
Southem Yards boundary 2400 x 900mm B880.00|Per annum

Southem Yards boundary 1200 x 900mm 495.00(Per annum
Southem Yards boundary 900 x 300mm 396.00|Per annum
Eastemn Loading Zone 360 Jmm 1320.00{Per annum
Eastern Loading Zone 2400 x 900mm B880.00|Per annum

< < < <<
Doooo

Mote 1: A minimum charge of $25.00 will apply (telephone charges fo be invoiced quarterly).
Mote 2: Ramp and yard usage fee and use of facility fee will be charged $25 when fees accumulate to this amount.
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EC2 Building on our Strengths

Service: Northern Rivers Livestock Exchange

Richmond Valley Council Operational Plan 2019/2020 including Forward Financial Estimates

Original Revised Original
Budget Budget Budget Budget Budget Budget Budget
2018/2019 | 31-Dec-18 | Project i % /- 2019/2020 | 2020/2021 | 2021/2022 | 2022{2023
Operating Revenue
10,000 10,000 | 190010 |Advertising Fees 0.0% 10,000 10,000 10,000 10,000
0 0| 190010 |Contributions- Other 0.0% 2,000 (1] 0 0
64,308 64,308 | 190010 |LIRSSubsidy -13.0% 55,950 47,213 37,869 28,435
7,200 7,200 | 190010 |Rental Income 390.0% 35,280 36,338 37,428 38,551
47,727 47,727 | 190010 |MRLX-Agents Business Licence Fees 0.0% 47,727 48,159 50,634 52,153
71,400 71,400 | 190010 |MRLX - Agents Business Usage Fees 0.0% 71,400 87,500 90,000 96,200
1,031,100 1,031,100 | 190010 |MRLX - Cattle Fees 0.0% 1,031,100 1,263,750 1,301,250 1,393,600
4,120 4,120 190010 |MRLX-Helding Paddock Rents -100.0% 0 0 0 0
4,120 4,120 ( 190010 |MNRLX-TransitFees 609.3% 29,224 30,101 31,004 31,934
3,000 3,090 | 190010 |NRLX- No Sale Fees 3.0% 3,183 3,278 3,376 3,477
10,300 10,300 | 190010 |NRLX-Other Fees 3.0% 10,609 10,927 11,255 11,593
[1] 0| 180010 |NRLX-Recycled Materials 0.0% 15,000 15,450 15,514 16,391
3,825 3,825 | 100010 |MRLX - Special Stud Fees 30% 3,940 4,058 4,180 4,305
47,741 47,741 ( 190010 |NRLX-Washdown Fees 15.2% 55,000 56,650 58,350 60,101
1,304,931 1,304,931 Total Operating Revenue 5.0% 1,370,413 1,614,424 1,651,260 1,746,740
Operating Expenditure

40,690 40,690 | 190010 |Administration Expenses -5.0% 38,644 39,532 40,522 41,534
102,388 102,388 | 190010 |Borrowing Costs -13.0% 88,146 75,225 61,460 47,524
115,518 115,518 | 190010 |Employee Costs B80.1% 208,062 213,888 219,876 226,032
0 0| 190010 |Employee Costs- Team Meetings 0.0% 2,765 2,840 2918 2,998
0 0| 190010 |FireSafety Inspections 0.0% 1,000 1,023 1,049 1,075
1,019 1,019 | 190010 |Fleet Expenses 150.1% 2,549 2,615 2,686 2,758
30,795 30,795 | 190010 |Internal Expenses -32.0% 20,947 22,007 23,122 24,293
1,529 1,529 | 190010 |M & R - Air Conditioner 2.0% 1,559 1,595 1,635 1,676
16,482 16,482 | 190010 |M &R - Buildings -27.5% 11,852 12,252 12,573 12,902
14,911 14,911 | 190010 |M &R - Grounds 22.2% 18,217 18,697 15,202 19,720
3,851 3,851 | 190010 |M &R - Other Structures 27.2% 4,900 5,024 5,156 5,293
64,701 64,701 | 190010 |Operating Expenses 0.0% 64,676 67,378 70,244 73,241
47,028 47,028 | 190010 |MRLX-EffluentArea Expenses 28.9% 60,607 36,046 36,975 37,928
20,380 20,380 | 190010 |MRLX - Effluent & Soil Sampling 46% 21,320 21,810 22,355 22,914
91,523 91,523 | 100010 |NRLX - General Operations, M & R 20% 93,300 95,840 98,416 101,061
1] 15,000 | 190010 |MRLX - Soft Flooring Material 0.0% 45,000 46,035 47,186 48,366
22,038 22,038 | 190010 |NRLX-Store Sales Computer & Gate Operator 16.2% 25,599 26,317 27,053 27,811
0 0| 190010 |NRLX-Store Sales Pre Sale Scannings 0.0% 15,750 18,750 18,750 19,500
9,287 9,287 | 190010 [NRLX-Vendor Declaration System 2.5% 9,519 9,786 10,060 10,342
119,105 104,105 | 190010 |MRLX-Yards & Pens M &R 7.5% 128,064 131,460 135,026 138,687
6,229 6,229 | 190010 |Truckwash Area Expenses 92.7% 12,004 12,292 12,607 12,929
6,322 6,322 | 100010 |Weed Control 7.2% 6,775 6,950 7,135 7,326
0 0| 190010 (Vegetation Controlfor Fire Management 0.0% 7,550 3,775 3,881 3,989
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Richmond Valley Council Operational Plan 2019/2020 including Forward Financial Estimates

EC2 Building on our Strengths
Service: Northern Rivers Livestock Exchange

Original Revised Original
Budget Budget Budget Budget Budget Budget Budget
2018/2019 | 31-Dec-18 | Project i % /- 2019/2020 | 2020{2021 | 2021f2022 | 2022{2023
Operating Expenditure {continued)
[] 0| 190030 |AllBreeds Sale 0.0% 5,230 5,376 5,526 5,681
Indirect Expenditure
197,390 197,390 | 190991 |Activity Based Costing - Expense 29% 203,096 207,676 212,833 219,360
348,347 203,400 | 190990 |Depreciation 32.6% 462,010 473,380 485,152 497,219
1,259,533 1,204,586 Total Operating Expenditure 23.8% 1,559,340 1,557,569 1,583,398 1,612,159
45,398 100,345 Operating Result - Surplus/(Deficit) -516.2% (188,927) 56,855 67,862 134,581
393,745 393,745 Operating Cash Result - Surplus/{Deficit) -30.6% 273,083 530,235 553,014 631,800
Capital Movements
Add: Capital Grants & Contributions 195,300 240,000 247,500 265,200
Add: Loan Funds Used 0 0 0 0
Add: AssetSales 0 0 0 0
Add: Transfer from Restricted Assets 18,359 1] 1] 1]
Less: Asset Acquisition 150,000 75,000 1] 1]
Less: Loan Repayments 336,742 349,664 363,429 377364
Less: Transfer to Restricted Assets 1] 345,571 437,085 519,636
Program Cash Result - Surplus/(Deficit) 0 0 0 0
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15 FINANCIAL REPORTS

15.1 FINANCIAL ANALYSIS REPORT - MARCH 2019
Author: Ryan Gaiter, Chief Financial Officer / Manager Mid-Richmond

EXECUTIVE SUMMARY

The purpose of this report is to inform Council on the status and performance of its investment
portfolio in accordance with the Local Government Act 1993 (Section 625), Local Government
(General) Regulation 2005 (Clause 212), Australian Accounting Standard (AASB 139) and
Council s I nvestment Policy

The value of Counci | 6s3liMaroheBl® inctuding Géheral BahkoAcdoumts a s

and Trust Funds is shown below.

Investment Portfolio General Bank Accounts Trust Funds Total
$43,517,736 $977,222 $87,050 $44,582,008

The averager at e of return on ChMaich 2019 wass3.10%nwhiehsistabogertie s

90 Day Bank Bill Index for March of 1.77%.

RECOMMENDATION

Recommended that Council adopt the Financial Analysis Report detailing investment performance
for the month of March 2019.

DELIVERY PROGRAM LINKS

Making Council Great

CS2: Great Support

CS2.11: Examine all revenue and expenditure reduction opportunities within legislative powers

BUDGET IMPLICATIONS

As at 31 March 2019, Council had earned $388,484 in interest and $511,381 in fair value gains for
total investment revenue of $899,865 against a budget of $810,953 (which equates to 110.96%).

REPORT

Reserve Bank of Australia (RBA) Cash Rate Update
The RBA left the cash rate unchanged at 1.50% per annum at its March 2019 meeting.

Rate of Return

The average rate of return on investments decreased in March 2019 to 3.10%, a decrease of 40
basis points from the previous month. However, this rate of return is 133 basis points above the 90
Day Bank Bill Index of 1.77% whi ch i s Council 6s benchmark.

Council 6s I nvest ment Portfolio

The value of Counci |l 6s3liMarohe@l® inctuding Géheral BahkoAcdounmts a s

and Trust Funds are shown below.

Investment Face Value General Bank Trust Funds
Portfolio Accounts
$43,517,736 $42,771,635 $977,222 $87,050
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The Investment Portfolio balance at 31 March 2019 of $43,517,736 i s made up
Business Online Saver Account ($3,268,324), Term Deposits ($25,000,000) and NSW Treasury
Corporation Investments ($15,249,412).

Council's investment portfolio has maturity dates ranging from same day up to 732 days. Term
deposits of $25,000,000 represented 57.45% of the total portfolio as at 31 March 2019. Council
made four new term deposits during the month of March 2019; one with each of Westpac Bank,
MyState Bank Limited, AMP Ltd and Auswide Bank of which Westpac Bank and AMP Ltd support
the fossil fuel industry. These term deposits were chosen as they offered the highest available
return after diversification principles were applied. Four term deposits matured during the period.

Council had $15,249,412 in longer term investments being the Cash Facility Trust and Medium
Term Growth Fund with NSW Treasury Corporation as at 31 March 2019. The investment values
are shown below.

Fair Value Fair Value
Fair Value Gain/(Loss) Gain/(Loss)
Investment Holding 31-Mar-19 March 2019 YTD
Cash Facility Trust $6,072,194 $12,755 $88,913
Medium Term Growth Fund $9,177,218 $79,804 $172,188
Total $15,249,412 $92,559 $261,101

of

Co

During the 2018/2019 financial year, Council withdrew from the Strategic Cash Facility Trust, which
returned a fair value gain of $56,691 as it was underperforming compared to other funds the NSW
Treasury Corporation held. These funds were transferred into the better performing Cash Facility
Trust and the Medium-Term Growth Fund.

Council also received one-off payments relating to historical CDO investments no longer held.
These payments total $193,589 year to date, resulting in total fair value gains of $511,381 to 31
March 2019.

Environmentally Sustainable Investments (ESI 6s)

The current holdingsi n  E S $16,800,006 or 36.77% of the total portfolio. The information for
the assessment has been sourced from the website www.marketforces.org.au which is an affiliate
project of the Friends of the Earth Australia.

CONCLUSION
During the month of March 2019 Council dés investm
Act, the Regulationsand Counci | 6s | Mya 31tMarehn2019 € o U h dnydstihents

totalled $43,517,736 with a further $1,064,272 held in bank accounts. The average rate of return
was 3.10% for the month of March and total investment revenue equals 110.96% of budgeted
revenue for the year to 31 March 2019. Excluding the CDO one-off payment total investment
revenue would be 87% of budgeted revenue with one quarter remaining. This is a positive result.

ATTACHMENT(S)
1. Financial Analysis Report Attachments
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