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MINUTES OF THE ORDINARY MEETING OF RICHMOND VALLEY COUNCIL,
HELD IN THE COUNCIL CHAMBERS, CNR WALKER STREET AND

GRAHAM PLACE, CASINO, ON TUESDAY, 16 FEBRUARY 2016 AT 5.01 P.M.

PRESENT

Crs Ernie Bennett (Mayor), Robert Hayes, Sandra Humphrys, Steve Morrissey,
Robert Mustow, Daniel Simpson and Col Sullivan.

Vaughan Macdonald (Acting General Manager), Angela Jones (Director
Infrastructure and Environment), Ryan Gaiter (Manager Finance and
Procurement) and Roslyn Townsend (Corporate Support Officer) were also in
attendance.

1 ACKNOWLEDGEMENT OF COUNTRY

The Mayor provided an Acknowledgement of Country by reading the following
statement on behalf of Council:

"Council would like to show its respect and acknowledge all of the traditional
custodians of land within the Richmond Valley Council area and show respect to
elders past and present."

2 PRAYER

The meeting opened with a prayer by the Acting General Manager.

3 PUBLIC ACCESS AND QUESTION TIME

3.1 PUBLIC ACCESS - MS JILL LYONS
ITEM 10.3 - NOTICE OF MOTION (CR ROBERT MUSTOW) -
RESPONDING TO NATURAL EMERGENCIES AND ITEM 14.5 -
CONDUCT OF A POLL - LOCAL GOVERNMENT ELECTION

Ms Lyons expressed the view that it was no longer necessary for a poll to be
conducted by Council due to the cancellation and buy back of the PELs in our
region, however she would prefer Council to make representations to Federal
and State Environment Ministers requesting that they legislate to further protect
the entire Northern Rivers region by initiating a total ban on mining industries.

Ms Lyons also supported the need to plan for natural emergencies with the
threat of natural disasters a growing concern as the effects of climate change
take place. Ms Lyons also raised the possibility of a potential threat from gas
well failure. There have been over 50 gas wells drilled across our region and it
was suggested that any review of Council's emergency response plans should
include possible gas well failure.

The Mayor thanked Ms Lyons for her presentation.
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4 APOLOGIES

Nil.

5 MAYORAL MINUTE

Nil.

6 CONFIRMATION OF MINUTES

6.1 ORDINARY MEETING MINUTES - TUESDAY, 22 DECEMBER 2015

A copy of the Minutes of the Ordinary Meeting, held on Tuesday, 22 December
2015, was distributed with the Business Paper.

RECOMMENDATION

Recommended that the Minutes of the Ordinary Meeting, held on Tuesday,
22 December 2015, be taken as read and confirmed as a true record of
proceedings.

160216/ 1 RESOLVED (Cr Morrissey/Cr Sullivan)

That the Minutes of the Ordinary Meeting, held on Tuesday, 22 December 2015,
be taken as read and confirmed as a true record of proceedings.

FOR VOTE - All Council members voted unanimously.

6.2 EXTRAORDINARY MEETING MINUTES - WEDNESDAY, 27 JANUARY
2016

A copy of the Minutes of the Extraordinary Meeting, held on Wednesday, 27
January 2016, was distributed with the Business Paper.

RECOMMENDATION

Recommended that the Minutes of the Extraordinary Meeting, held on
Wednesday, 27 January 2016, be taken as read and confirmed as a true record
of proceedings.
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160216/ 2 RESOLVED (Cr Hayes/Cr Sullivan)

That the Minutes of the Extraordinary Meeting, held on Wednesday, 27 January
2016, be taken as read and confirmed as a true record of proceedings, subject to
it being recorded that Cr Hayes had asked a question in respect to Item 5.2 prior
to the Extraordinary Meeting moving into Closed Council; he had asked the Chief
Executive Officer whether the address that Council was to receive in Closed
Council would give the entity any advantage. The Chief Executive Officer's
response had been "No" and the meeting continued.

FOR VOTE - All Council members voted unanimously.

7 MATTERS ARISING OUT OF THE MINUTES

7.1 NOTICE OF MOTION (CR ROBERT HAYES) - EVANS HEAD
COUNCIL OFFICE RENOVATION (ORDINARY MEETING MINUTE
221215/8 - PAGE 9)

Cr Hayes enquired whether there had been any progress with respect to the
Evans Head council office renovations.

The Acting General Manager advised that it was planned to provide a
presentation on the proposed office fit out and car parking options in that vicinity
at the Councillor information session on 1 March 2016.

8 DECLARATION OF INTERESTS

8.1 DECLARATION OF INTERESTS - ORDINARY MEETING 16
FEBRUARY 2016

Vaughan Macdonald (Acting General Manager) declared a pecuniary interest in
Item 18.1 - Appointment of the General Manager (He is an applicant for the
position of General Manager and will be leaving the Closed Meeting session for
that Item).

9 PETITIONS

Nil.
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10 NOTICES OF MOTION

10.1 RESCISSION MOTION - NORTHERN RIVERS LIVESTOCK
EXCHANGE (NRLX)

At Council's Extraordinary Meeting on 27 January 2016, Council considered a
report (Item 5.2) in Closed Council session concerning potential investment and
options for the future management of the NRLX facility and associated financial
considerations. The resolution from the Closed Council meeting was
subsequently read to the Open Council meeting by the Chief Executive Officer
and is provided below.

"That Council:

1. resolve to redevelop the NRLX by leasing the facility with the following
terms:

a) a long term lease.
b) agreeing to sell the business at market value as assessed by an

independent valuer.
c) requiring full redevelopment of the total facility completed within five

years and in line with the key elements of the Huefner Report.
d) there be a two year freeze on selling fees.
e) 30% of the sale price for the business be quarantined for future fee

relief if required.

2. authorise the Chief Executive Officer to issue an open tender for the lease
and redevelopment of the NRLX."

Rescission Motion

A rescission motion signed by Councillors Ernie Bennett (Mayor), Col Sullivan
and Steve Morrissey has been received in compliance with Council's Code of
Meeting Practice.

Council is now required to consider the rescission motion which is as follows:

"We, the undersigned Councillors, formally submit a motion of recision [sic] in
regard to decisions made in connection with Item 5.2 Northern Rivers Livestock
Exchange (NRLX) taken at the meeting held on 27 January 2016."

160216/ 3 RESOLVED (Cr Bennett/Cr Sullivan)

That the decisions made in connection with Item 5.2 Northern Rivers Livestock
Exchange (NRLX) taken at the meeting held on 27 January 2016, be rescinded.

FOR VOTE - All Council members voted unanimously.
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Cr Mustow foreshadowed a further motion prior to the above motion being put to
the vote. Cr Bennett also foreshadowed a further motion prior to the above
motion being put to the vote.

Clarification was sought as to whether Cr Mustow or Cr Bennett had the right to
move their motion first. Cr Bennett believed that he had the right to move his
motion first as he had moved the rescission motion.

The Acting General Manager advised that Council's Code of Meeting Practice
was "silent" on this issue and the Office of Local Government's Meetings
Practice Note also did not specifically address this circumstance. This is an item
to be addressed in a future review of Council's Code of Meeting Practice.

Cr Mustow advised that in the interests of the meeting proceeding he was
prepared to allow the Mayor to move his motion first.

A Motion was moved by Cr Bennett and seconded by Cr Sullivan

That Council defer any further action until we consult the community widely and
gather further important information.

The above Motion on being put to the meeting was lost.

FOR VOTE - Cr Bennett, Cr Sullivan
AGAINST VOTE - Cr Hayes, Cr Humphrys, Cr Morrissey, Cr Mustow,
Cr Simpson

Cr Mustow reminded Council of his intention to move a further motion prior to the
above motion being put to the vote and read his proposed motion to the meeting.

A Motion was moved by Cr Mustow and seconded by Cr Hayes

That Council authorise the General Manager to prepare an open tender for
various options to redevelop the NRLX.

1. When preparing the tender a probity plan be developed and the long term
financial implications of each option be assessed.

2. A public information session be held to outline the options for the
redevelopment of the NRLX and to seek feedback from the community prior
to issuing the tender.

A Motion was moved by Cr Sullivan that the motion be now put.

The above Motion (moved by Cr Mustow and seconded by Cr Hayes) on being
put to the meeting was carried (as follows):
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160216/ 4 RESOLVED (Cr Mustow/Cr Hayes)

That Council authorise the General Manager to prepare an open tender for
various options to redevelop the NRLX.

1. When preparing the tender a probity plan be developed and the long term
financial implications of each option be assessed.

2. A public information session be held to outline the options for the
redevelopment of the NRLX and to seek feedback from the community prior
to issuing the tender.

FOR VOTE - Cr Hayes, Cr Humphrys, Cr Morrissey, Cr Mustow, Cr Simpson,
Cr Sullivan
AGAINST VOTE - Cr Bennett

10.2 NOTICE OF MOTION (CR ROBERT MUSTOW) - FUTURE
RESIDENTIAL SUBDIVISIONS

Cr Mustow submitted the following Notice of Motion.

Notice of Motion

That Council investigate options for future residential subdivisions throughout the
Richmond Valley. This should include an assessment of the advantages and
disadvantages of each opportunity.

160216/ 5 RESOLVED (Cr Mustow/Cr Humphrys)

That Council investigate options for future residential subdivisions throughout the
Richmond Valley. This should include an assessment of the advantages and
disadvantages of each opportunity.

FOR VOTE - All Council members voted unanimously.

10.3 NOTICE OF MOTION (CR ROBERT MUSTOW) - RESPONDING TO
NATURAL EMERGENCIES

Cr Mustow submitted the following Notice of Motion.

Notice of Motion

That Council review its emergency response plans to ensure the timely removal
of dangerous materials from public areas following a natural event that causes
damage to property. This should include consideration of the cost implications of
this service for Council and affected residents.
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160216/ 6 RESOLVED (Cr Mustow/Cr Morrissey)

That Council review its emergency response plans to ensure the timely removal
of dangerous materials from public areas following a natural event that causes
damage to property. This should include consideration of the cost implications of
this service for Council and affected residents.

FOR VOTE - All Council members voted unanimously.

11 MAYOR’S REPORT

Nil.

12 DELEGATES’ REPORTS

12.1 DELEGATE'S REPORT SUBMITTED TO THE FEBRUARY 2016
ORDINARY MEETING

RECOMMENDATION

Recommended that the Delegate's Report be received and noted.

160216/ 7 RESOLVED (Cr Mustow/Cr Sullivan)

That the above recommendation be adopted.

FOR VOTE - All Council members voted unanimously.

Report

Council delegates are required to report on meetings/forums attended on
Council's behalf.

The following information has been provided in regard to meetings/functions
attended by Councillors.

Submitted by Cr Mustow and Cr Sullivan

Subject Matter of Attendance: Rous Water Council Meeting held at Lismore on
16 December 2015.

Precis/Summary of Issues Discussed/Considered:

Summary of the main items of business were:
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1. Emigrant Creek Water Treatment Plant – bulk carbon dioxide tender

Council agreed not to invite tenders by public notice for the supply of carbon
dioxide and rental of storage and dosing equipment due to there only being two
firms able to meet the appropriate specification. Council will invite selective
tenders from Air Liquide Australia Limited and BOC Limited. The outcome of the
tender process will be reported to Council’s February 2016 meeting.

2. Councillor request: Attendance at the Introduction to Groundwater:
Principles and Practices workshop

Council authorised Cr Ekins’ attendance at the Introduction to Groundwater:
Principles and Practices workshop in Brisbane in June 2016. In the event Cr
Ekins is unable to attend, a staff member will be authorised to attend.

3. Information reports

The following reports were received and noted:

i) Investments report – November 2015.
ii) Water production and usage – November 2015.
iii) Reports pending.

13 MATTERS DETERMINED WITHOUT DEBATE

160216/ 8 RESOLVED (Cr Morrissey/Cr Hayes)

That Items 14.1, 14.2, 14.3, 14.4, 14.7, 14.10 and 14.11 be determined without
debate.

FOR VOTE - All Council members voted unanimously.

Cr Simpson enquired in relation to Item 14.11, Quotation for Supply and Delivery
of a Tipping Truck, as to whether Council had budgeted for this plant item. The
Acting General Manager advised that the funding was available from Council's
Plant Fund which currently had a budget of $1.9 million for the financial year.
Staff manage within that budget and assess the needs of Council's plant and that
item had been identified as needing replacement.

Cr Hayes questioned why January figures had not been provided in the report
contained in Item 14.4 Northern Rivers Livestock Exchange Statistics and
Financial Performance as at 31 December 2015. The Acting General Manager
advised that the report was delivered each quarter however the figure for
January was around 6,700 head.

Cr Mustow requested that Councillors be advised of the zoning of the Intermodal
site referred to in Item 14.7. The Acting General Manager advised that he would
provide the zoning details of the Casino Rail Freight Terminal site to Councillors.
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14 MATTERS FOR DETERMINATION

14.1 DELIVERY PROGRAM 2013/2017 PROGRESS REPORT (JULY 2013
TO DECEMBER 2015)

Responsible Officer:
Vaughan Macdonald (Acting General Manager)

RECOMMENDATION

Recommended that the Progress Report for the period July 2013 to December
2015 on the Delivery Program 2013/2017 be received and noted.

160216/ 9 RESOLVED (Cr Morrissey/Cr Hayes)

That the above recommendation be adopted.

FOR VOTE - All Council members voted unanimously.

Executive Summary

Council adopted its 2013/2017 Delivery Program on 25 June 2013 and adopted
a revised 2013/2017 Delivery Program on both 18 February 2014 and 23 June
2015 respectively. In accordance with the Local Government Act 1993 the
General Manager must ensure that progress reports are provided to the Council
reporting on the progress of all principal activities detailed in the Delivery
Program at least every six months. This report relates to and provides
information about the achievement of the targeted outcomes prescribed in the
Delivery Program.

The report is presented in a traffic light indicator format (green, amber, red and
blue) and provides commentary on the progress of all Delivery Program actions
and milestones. The report represents the period 1 July 2013 to 31 December
2015.

A dashboard has been provided to summarise Council’s overall performance in
meeting its four year targets. The accumulated percentage of Green and Amber
traffic lights (73%) demonstrates a strong performance towards achieving the
outcomes detailed in the four year program.

Community Strategic Plan Links

Focus Area 7 Governance and Process - Long term Goal 7.5 Sound Governance
and Legislative Practices.

Budget Implications

Not applicable.
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Report

The traffic lights in the graph below represent a dashboard of Council’s overall
performance at the completion of the first half of year three of the Delivery
Program.

The status is defined as:

Green: The action or milestone has been completed.

Amber: The action or milestone is on schedule and is being actively managed.

Red: The project has not yet commenced, behind schedule, or
circumstances have occurred that will prevent the completion of the
project as scheduled.

Blue: The project has not been budgeted or scheduled to commence in the
current year.

The six monthly progress report detailed in the attachment circulated separately
with the Business Paper provides a report on the progress of principal activities
for the period 1 July 2013 to 31 December 2015 being the first half of year three
of the four year program.

Legal

In accordance with the Local Government Act 1993, the General Manager must
ensure that progress reports are provided to Council with respect to the principal
activities detailed in Council’s Delivery Program at least every six months.

Consultation

The progress report has been compiled in consultation with management and
staff.
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Conclusion

Council’s Integrated Planning and Reporting framework consists of a range of
plans and reports, including a four year Delivery Program. This report provides a
progress report to the Council with respect to the principal activities detailed in
the Delivery Program in accordance with the provisions of the Local Government
Act 1993.

Note: A copy of the Delivery Program 2013/2017 Progress Report (July 2013 to
December 2015) was attached to the archived Minutes of this Meeting.

14.2 QUARTERLY BUDGET REVIEW OF RICHMOND VALLEY COUNCIL
AS AT 31 DECEMBER 2015

Responsible Officer:
Ryan Gaiter (Manager Finance and Procurement)

RECOMMENDATION

Recommended that Council adopt the Quarterly Budget Review Statement as at
31 December 2015 and approve the variations thereto.

160216/ 10 RESOLVED (Cr Morrissey/Cr Hayes)

That the above recommendation be adopted.

FOR VOTE - All Council members voted unanimously.

Executive Summary

A detailed Quarterly Budget Review Statement for the quarter ended 31
December 2015 has been circulated separately to each Councillor.

Council continues to be in a positive position in regards to the projected budget
surplus of $243,943 at year end, despite there being a reduction of $49,304 from
the previous quarter. Council’s estimated operating result from continuing
operations has improved to $4,395,899. This is an increase from $3,909,261 in
the previous quarter. There has been an increase in the required funding from
reserves of $1,634,739 for the 2015/2016 financial year; the projected amount
required from reserves is $5,965,302. This increase is mainly due to delays in a
number of asset sales.

The overall estimated cash deficit has increased by $1,684,043 to $5,721,359.
This is also largely attributable to deferred asset sales.

Income from continuing operations has increased by $1,289,194 to $56,726,657.
Expenditure from continuing operations has increased by $802,556 to
$52,330,758. These increases are mainly due to budget adjustments made in
regards to the leasing of Petersons Quarry.
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The budgeted capital works program as at 31 December 2015 is $23,508,755.
This is a decrease of $873,502 from the previous quarter. This is mainly due to a
reduction of $730,000 for the Evans Head Office capital upgrade. The upgrade
will be planned and shovel ready for the 2016/2017 financial year. Details of this
and other changes are shown on page 6 of the Quarterly Budget Review
Statement.

Community Strategic Plan Links

Focus Area 7 Governance and Process - Long term Goal 7.5 Sound Governance
and Legislative Practices.

Budget Implications

As detailed in the report.

Report

The Budget Review for the second quarter of the 2015/2016 financial year has
seen the estimated working funds (unrestricted cash) decrease from the Revised
Budget surplus of $293,247 as at 30 September 2015 to a projected surplus of
$243,943 at year end. Budget savings will continue to be sought to remain on
target for a budget surplus of $300,000 by year end.

The following graph shows the movement from the original working funds
position.
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Council’s estimated budget surplus has decreased by $49,304 to an estimated
surplus of $243,943. This is mainly due to an increase in statutory contributions
payable to the NSW Rural Fire Service (RFS). NSW RFS approved their
2015/2016 allocations in November 2015 and this included a 46.9% increase in
Volunteer and Statewide Support Costs compared to 2014/2015. These costs
are outside the control of Council, however decisions like this made by the State
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Government have an adverse effect on Council’s budget and has reduced the
estimated budget surplus by $46,010.

In overall cash terms the estimated deficit has increased from $4,037,316 to a
cash deficit of $5,721,359. The main reason for the increase in the cash deficit
is the 12 month extension granted for the property sale to Evans Head Airpark
Pty Ltd. This has reduced the asset sales budget by $2,375,000 and has directly
impacted the available cash in Council’s Real Estate and Infrastructure Reserve.
To fund the temporary cash shortfall within this reserve, the capital upgrade of
Evans Head Office, from which this is being funded, has been deferred until
2016/2017 or until such time as the asset sale occurs. The estimate for these
works has been reduced accordingly from $750,000 to $20,000 to enable
planning to be completed. In addition, funds received from the sale of Petersons
Quarry stockpile materials, approximately $833,000, have been transferred to
the Real Estate and Infrastructure Reserve.

Council's Capital Works Program has decreased by $873,502 to $23,508,755.
Actual expenditure as at 31 December 2015 is $7,327,519, which represents
31.2% of the capital works budget. At the same stage of the 2014/2015 financial
year, capital works were 23.6% of the budget. (Note: this excludes committed
orders).

The major decrease in the capital works budget is a reduction of $730,000 for
the Evans Head Office capital upgrade. This has been required due to a
reduction in available cash in Council’s Real Estate and Infrastructure Reserve
as previously detailed. Other reductions in capital works budgets include
$470,000 in works at Jabour Weir which have been delayed due to Fisheries
permits and $180,000 in Waste Management projects which have been delayed
until further business cases are developed. A more detailed breakdown can be
seen on page 6 of Council's Quarterly Budget Review Statement as well as in
the Budget Variation Explanations on pages 9-11.

The following graph shows the movement in cash from the original budget
position.
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The following graph tracks the movement in Council's Capital Works budget for
2015/2016.

The revised estimates for Council are summarised in the table below with
detailed explanations contained in the attachment to the Business Paper.

2015/2016 Budget Review Statement
as at 31 December 2015

Revised
Budget

30-Sep-15

Recommended
Changes for

Council
Resolution

Projected
Year End

Result
2015/2016

Income from Continuing Operations 55,437,463 1,289,194 56,726,657
Expenses from Continued Operations 51,528,202 802,556 52,330,758
Operating Result from Continuing
Operations

3,909,261 486,638 4,395,899

Add: Non-Cash Expenses 11,302,480 717,817 12,020,297
Add: Non-Operating Funds Employed 6,872,800 (3,875,000) 2,997,800
Subtract: Funds Deployed for Non-
Operating Purposes 26,121,857 (986,502) 25,135,355
Add: Movements in Balance Sheet 0 0 0
Estimated Funding Result -
Surplus/(Deficit) (4,037,316) (1,684,043) (5,721,359)
Restricted Funds – Increase/(Decrease) (4,330,563) (1,634,739) (5,965,302)
Working Funds – Increase/(Decrease) 293,247 (49,304) 243,943

Pages 9-11 of the attached Budget Review Statement contain the budget
variation explanations. A summary of the main contributing factors within each
Focus Area is as follows:

Environment

• Health and Regulatory Control – Council to receive $28,000 in funding
towards beach cleaning works.

• Waste Management – $180,000 in works have been deferred.
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Local Economy

• Tourism and Economic Development – increased salary allocation of
$105,000.

• Real Estate and Other Property – delays in sale of Evans Head residential
land, reducing asset sales by $1.5m, along with increased capital
expenditure of $158,235.

• Saleyards – income budget revised downwards by $115,115, expenditure
down by $37,914.

Community and Culture

• The NSW Rural Fire Service (RFS) approved its 2015/2016 budget in
November 2015. There were a number of station upgrades approved,
along with an increase in Council’s statutory contributions of $113,521.
This was mainly due to the NSW RFS increasing its Volunteer and
Statewide Support costs by 46.9% from 2014/2015.

• The NSW State Emergency Service (SES) has increased its contribution to
$200,000 towards relocation works in Coraki.

Recreation and Open Space

• Increase in salary vote of $45,500 to fund the position of Sports Stadium
Manager.

• Increase in capital expenditure budget of $242,869 to allow for completion
of the Casino Sports Stadium.

Rural and Urban Development

• Savings of $150,500 in salaries reallocated to Economic Development and
Sports Stadium Manager position.

Transport and Infrastructure

• Roads and Transport Services – capital contribution of $130,000 received
towards works done at the Bellman Hangar in previous financial years.

• Evans Head Airpark settlement extended 12 months, reducing asset sales
by $2,375,000.

• Water Supplies – Jabour Weir capital works budget reduced by $470,000
due to Fisheries requirements, with remaining works to be undertaken in
2016/2017.

• Quarries – Petersons Quarry budgets adjusted to reflect leasing of the
operation. Increased income of $821,229 and expenses of $615,242.

Governance and Process

• Governance and Financial Services – increased capital expenditure of
$14,542.

• Corporate Support Services – decrease in capital expenditure of $733,819,
mainly due to deferral of Evans Head Office upgrade works of $730,000.
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Conclusion

As at the end of the second quarter, Council continues to be on target to deliver
a budget surplus which is projected to be $243,943 at year end.

Council’s projected cash deficit has increased to $5,721,359 mainly as a result of
deferred asset sales and is also dependent on completion of the capital works
program.

Council’s capital works program is 31.2% of budget as at 31 December 2015. It
should be noted that there are a number of large projects, including $3m for the
Northern Rivers Livestock Exchange, which have not yet commenced that are
affecting the percentage of works completed. This will continue to be monitored
and reported to Council as the year progresses.

Note: A copy of the adopted Quarterly Budget Review Statement as at 31
December 2015 was attached to the archived Minutes of this Meeting.

14.3 FINANCIAL ANALYSIS REPORT - DECEMBER 2015 AND JANUARY
2016

Responsible Officer:
Ryan Gaiter (Manager Finance and Procurement)

RECOMMENDATION

Recommended that Council adopt the Financial Analysis Report detailing
investment performance for the months of December 2015 and January 2016.

160216/ 11 RESOLVED (Cr Morrissey/Cr Hayes)

That the above recommendation be adopted.

FOR VOTE - All Council members voted unanimously.

Executive Summary

The Financial Analysis Report gives an overview of Council's performance in
regard to investment returns and investments made and also reports the balance
of Council's Investment Portfolio as at the end of the reported month. This
overview is both a legislative requirement and essential in keeping Council up to
date on the monthly performance of Council's investments.

Council made nine new term deposits for the period. Nine term deposits also
matured within the period.
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Emphasis continues to be placed on investing in accordance with Council’s
Investment Policy.

Council's cash and term deposit investment portfolio has maturity dates ranging
from same day up to 120 days; deposits are made taking into account cash flow
requirements and the most beneficial investment rates available at the time of
making any investment.

Council has maintained its investments with NSW Treasury Corporation during
this period. The Hourglass Cash Facility Trust has $7,000,000 invested in it and
the Hourglass Strategic Cash Facility Trust has $7,000,000 invested in it. As of
31 January 2016 the Hourglass Cash Facility Trust is valued at $7,065,539.59
and the Hourglass Strategic Cash Facility Trust is valued at $7,058,043.65.

Council's total Investment Portfolio at fair value as at 31 January 2016 was
$27,059,458.87 against a face value of $26,935,875.63. Council also has
$682,264.34 in General Bank Accounts and $120,994.55 in Trust Funds as at 31
January 2016.

Community Strategic Plan Links

Focus Area 7 Governance and Process - Long term Goal 7.5 Sound Governance
and Legislative Practices.

Budget Implications

Year to date Council has earned $308,648.10 in interest and $130,683.24 in fair
value gains for total revenue of $439,331.34 against a budget of $868,000.00
which equates to 50.61%.

Report

The Financial Analysis Report aims to disclose information regarding Council’s
investment portfolio.

This report includes the provision of fair value for all Council’s investments.
Council receives indicative market valuations on these investments monthly
(where available) and this can be compared to the face value or original cost of
the investment when purchased (where available). The notion of fair value is to
comply with Australian Accounting Standard AASB 139. The market valuations
of fair value valuations are an indication only of what a particular investment is
worth at a point in time and will vary from month to month depending upon
market conditions. The fair value of Council's Investment Portfolio as at 31
January 2016 was $27,059,458.87 against a face value of $26,935,875.63.

The following graph shows a breakup of Council's investment portfolio as at 31
January 2016:
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The Reserve Bank of Australia (RBA) left the cash rate unchanged at its
December 2015 meeting (the RBA didn’t meet during January 2016), so the cash
rate in Australia was 2.00% per annum at January 2016 month end.

Council has a term deposit portfolio of $11,000,000 or 40.65% of the total
portfolio composition. In terms of investment yields, interest rates available for
investments during the period have increased from the previous report; the
average yield of the deposits increased from 2.89% to 2.99%. The short dated
deposit and cash position of the portfolio provides excellent liquidity to Council
allowing flexibility to take advantage of higher interest bearing investments as the
opportunities arise. Council has invested $14,000,000 with NSW Treasury
Corporation.

Council made nine new term deposits during the months of December 2015 and
January 2016.

Financial
Institution

Investment
Amounts

Maturity Date Investment
Rate per
annum

Days Invested

Defence Bank $1,000,000.00 29 February 2016 3.05% 90
Members Equity

Bank
$1,000,000.00 7 March 2016 2.93% 91

Westpac $1,000,000.00 6 April 2016 3.03% 120
ANZ Ltd $1,000,000.00 9 March 2016 3.00% 90

National Australia
Bank

$1,000,000.00 21 March 2016 3.04% 91

Members Equity
Bank

$1,000,000.00 11 April 2016 2.98% 91

Bankwest $1,000,000.00 18 April 2016 3.00% 91
National Australia

Bank
$1,000,000.00 22 April 2016 3.07% 95

ANZ Ltd $1,000,000.00 28 April 2016 3.00% 100
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Total term deposit maturities during the months ending 31 December 2015 and
31 January 2016 included returning principal (in full) and interest, are shown in
the following table.

Financial
Institution

Investment
Amount

Maturity Date Investment Rate
per annum

Interest
Received

Greater Building
Society

$1,000,000.00 8 December 2015 2.80% $6,904.64

ANZ Ltd $1,000,000.00 10 December 2015 2.90% $7,150.89

National Australia
Bank

$1,000,000.00 21 December 2015 2.97% $7,405.27

Bank of QLD $1,000,000.00 11 January 2016 2.95% $16,972.60

National Australia
Bank

$1,000,000.00 14 January 2016 2.93% $7,304.94

Bankwest $1,000,000.00 18 January 2016 2.85% $7,964.38

National Australia
Bank

$1,000,000.00 18 January 2016 2.97% $7,255.07

ANZ Ltd $1,000,000.00 19 January 2016 2.85% $7,105.47
Auswide Bank $1,000,000.00 21 January 2016 2.78% $7,007.12

The following graph shows Council's term deposit maturities as at 31 January
2016.

Conclusion

Council is continually looking for ways to increase its investment performance.
Consistent with Council’s Investment Policy a significant portion of the
investment portfolio is now invested with New South Wales Treasury Corporation
in the Hourglass Cash Facility Trust and Hourglass Strategic Cash Facility Trust
with the aim of receiving higher returns.
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14.4 NORTHERN RIVERS LIVESTOCK EXCHANGE STATISTICS AND
FINANCIAL PERFORMANCE AS AT 31 DECEMBER 2015

Responsible Officer:
Ryan Gaiter (Manager Finance and Procurement)

RECOMMENDATION

Recommended that Council note the performance of the Northern Rivers
Livestock Exchange (NRLX) as at 31 December 2015.

160216/ 12 RESOLVED (Cr Morrissey/Cr Hayes)

That the above recommendation be adopted.

FOR VOTE - All Council members voted unanimously.

Executive Summary

The throughput for the NRLX as at 31 December 2015 was up 17% compared to
the same period in 2014/2015.

Income from sales for the period to 31 December 2015 is $383,808 which is 36%
of the budgeted sales income for the year. Council has also earned $25,082 in
interest from re-investing the loan funds borrowed to upgrade the complex. It
must be noted that Council’s original budget was based on a throughput of
110,000 head at $9.00. This $9.00 fee was only to be charged after completion
of the upgrade works, therefore the fee charged to date has been $7.33 per
head. This reduction in income has been factored into the December 2015
Quarterly Budget Review.

Expenditure is at $489,503 or 49% of total recommended budget expenditure.
Since drawing down the $3 million loan for the upgrade of the NRLX, Council has
become liable for interest payments. These payments are made biannually,
therefore the payment made in the first quarter related to both the first and
second quarters. Insurance charges are paid annually at the beginning of the
financial year, therefore the payment shown in this expense category is for the
financial year in its entirety. There are no major concerns in any area of
expenditure as at the end of the second quarter.

The NRLX operating result at the end of the second quarter is an $80,613 deficit
including depreciation, against an adopted budget surplus of $57,168. The cash
deficit as at 31 December 2015 is $3,938 against the anticipated year end cash
result of a $210,519 surplus.

The NRLX still has a predicted reserve balance of $577,993 as at the end of the
financial year.
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Community Strategic Plan Links

Focus Area 2 Local Economy - Long term Goal 2.1 Business Industry and
Agriculture (Strategy 2.1.2).

Budget Implications

As detailed in the report.

Report

This report provides an update of Saleyard throughput as at the end of
December 2015 and also monthly throughput from 2010/2011 to 2015/2016.

The graph below indicates 15,485 head were processed through sales at the
saleyards in the 2015/2016 December quarter, compared with 14,459 head for
the same period in 2014/2015. Although numbers were only slightly higher than
for the same period last year, record prices and favourable seasonable
conditions have ensured the NRLX has a high attendance from restockers, - an
important factor for ensuring longevity of the NRLX as the regional facility for the
Northern Rivers and beyond.

Set out below are recorded figures and graphs for cattle.

2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

July 9,879 7,093 7,760 8,027 9,361 10,878

August 8,568 7,754 6,899 5,320 5,237 8,774
September 9,425 7,397 6,345 4,869 7,965 8,144
October 6,214 7,559 7,054 5,286 6,147 4,899
November 7,473 9,966 6,737 5,203 5,667 6,781
December 8,867 6,144 3,959 4,487 2,645 3,805
January 10,240 9,834 6,248 4,664 9,744
February 12,240 15,977 9,675 6,991 12,808
March 20,270 20,672 16,538 16,084 15,866
April 10,947 8,014 7,457 12,311 9,069
May 9,793 10,642 8,444 10,370 10,730
June 10,680 9,305 9,164 9,332 9,738
TOTAL 124,596 120,357 96,280 92,944 104,977 43,281
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The following graph shows total cattle figures per month by year.

Financial Implications

The following table shows actual income and expenditure against the original
budget for the financial year up to 31 December 2015.

NRLX Income
and Expenditure

Actual
31 December 2015

Budget

Income

Fees & Rent 383,808 1,067,341
Interest on Investment 25,082 0

Expenses

Salaries and On Costs 144,751 303,789
Materials and Contracts 44,951 98,021
Interest on Loans 58,317 110,600
Depreciation 76,675 153,351
SRA Lease Agreement 0 5,125
Electricity Charges 14,130 32,000
Telephone Charges 2,585 7,100
Insurance Charges 8,772 10,200
Advertising Costs 5,164 11,993
Printing and Stationery 477 513
Licence Fees 0 6,458
Subscriptions 490 5,740
Security Charges 1,414 2,050
Staff Training 614 4,100
Software Licences 2,091 8,815
Other General Expenses 379 0
Internal Charges 128,693 250,318

Net Operating Result (80,613) 57,168
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As shown above, as at 31 December 2015, the NRLX operating result including
depreciation is a deficit of $80,613. With depreciation added back, the NRLX
operating result is a $3,938 deficit. Income is slightly higher than expected due
to the improved throughput figures on last year with all but one month being
greater than last year's numbers.

In relation to expenditure there are two items that need clarification. The first item
is Interest on Loans. Since drawing down the $3 million loan for the upgrade of
the NRLX Council has become liable for interest payments. These payments are
made biannually; therefore the payment made in the first quarter related to both
the first and second quarters. The other item is Insurance Charges which are
paid annually at the beginning of the financial year. The majority of all other
expense categories are within budget with those over being minor expenditure
items. The largest category of expenditure outside of salaries is Internal
Charges. This covers administration overheads, Council rates, internal plant
charges and on-site sewerage charges.

Conclusion

This report provides information on monthly throughput of cattle at the NRLX.
Throughput is up for the first half of the financial year compared to last year.
Income is better than expected due to this increased throughput due to
increased cattle prices. Staff have recommended a decrease in income for the
December 2015 Quarterly Budget Review due to the fee currently being charged
differing from the fee the original budget was calculated on. There are no areas
of real concern in expenditure.

14.5 CONDUCT OF A POLL - LOCAL GOVERNMENT ELECTION

Responsible Officer:
Vaughan Macdonald (Acting General Manager)

RECOMMENDATION

Recommended that Council, in accordance with its resolution of 16 September
2014, consider the need for the conduct of a poll at the next local government
election.

160216/ 13 RESOLVED (Cr Sullivan/Cr Mustow)

That no poll be conducted in relation to this issue at the next local government
election.

FOR VOTE - All Council members voted unanimously.
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Executive Summary

Following consideration of a Notice of Motion at its Ordinary Meeting on 16
September 2014, Council resolved as follows:

"That:

1. In order for Council to obtain a true and accurate picture of the broader
community’s views on unconventional gas exploration and mining in the
Richmond Valley Local Government Area, and for the information and
guidance of Council, a poll be conducted under the provisions of Section 14
of the Local Government Act 1993 on this subject in conjunction with the
next Council elections scheduled for September 2016.

2. The conduct of the poll be included on the Agenda for Council's first
Ordinary meeting in 2016 to confirm the need for the poll to proceed or
otherwise depending on the circumstances that exist at that time.

3. If a poll is confirmed to proceed Council consider the question(s) to be put
to the community at that time."

In accordance with the above resolution, this matter is listed for consideration by
Council at this meeting with Council being required "to confirm the need for the
poll to proceed or otherwise depending on the circumstances that exist ………"
and that "If a poll is confirmed to proceed Council consider the question(s) to be
put to the community ………..."

Metgasco has explored for gas in three exploration licences in the Northern
Rivers region over the past 10 years. In December 2015, Metgasco’s
shareholders voted to accept a $25 million offer from the NSW Government to
withdraw from its exploration licences and from litigation against the NSW
Government. As a result Metgasco will be winding up its Northern Rivers
operations and closing its Casino shop-front.

Community Strategic Plan Links

Focus Area 2 Local Economy - Long term Goal 2.1 Business, Industry and
Agriculture.

Budget Implications

Costs associated with the conduct of a poll in conjunction with the next local
government election would need to be included in the 2016/17 budget.

Report

During the past 10 years Metgasco has been involved in the exploration for gas
in three exploration licences in the Northern Rivers region of NSW.

In December 2015, Metgasco’s shareholders voted to accept a $25 million
settlement/buyback offer from the NSW Government to withdraw from its
Northern Rivers exploration licences and from all court action against the NSW
Government in return for a $25 million payment from the NSW Government.
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As part of the settlement, Metgasco's exploration licences PEL 13 and PEL 16
have been cancelled, Metgasco has withdrawn its renewal application for PEL
426 and for a production licence (PPLA 9), and has formally withdrawn from
court action. The NSW Government has transferred the $25 million payment and
released $430,000 held by the Government in bonds to Metgasco. In addition,
Metgasco is required to decommission coal seam gas wells and rehabilitate the
sites.

In parallel with the decommissioning and rehabilitation process, Metgasco will be
winding up its operations in the Northern Rivers region.

Conclusion

The matter has been listed for Council's consideration in accordance with its
resolution of 16 September 2014.

14.6 EVENTS SUPPORT SCHEME - FUNDING GUIDELINES

Responsible Officer:
Vaughan Macdonald (Acting General Manager)

RECOMMENDATION

Recommended that the Events Support Scheme Funding Guidelines be
adopted.

160216/ 14 RESOLVED (Cr Humphrys/Cr Sullivan)

That the Events Support Scheme Funding Guidelines, be adopted, with the
inclusion of a minor amendment to page 1 dot point 4 to read "clarify for
interested organisations the application procedures …....... " in lieu of "make all
interested organisations aware of application procedures ..........…"

FOR VOTE - All Council members voted unanimously.

Executive Summary

The Events Support Scheme Funding Guidelines were last adopted by Council
on 15 September 2009. The guidelines are for the Events Support Scheme which
receives applications annually.

The Events Support Scheme initiative was developed to facilitate key goals
through encouragement and support of a range of events, from local community
events to commercially significant events.

A review of these guidelines has taken place and changes to the guidelines have
been made for Council’s consideration. A copy of the reviewed Funding
Guidelines has been circulated to each Councillor.
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Community Strategic Plan Links

Focus Area 3 Community and Culture - Long term Goal 3.2 Events, Art and
Culture (Strategy 3.2.1 Increase the use of public events to build social, cultural
and economic capital).

Budget Implications

The updated guidelines are in line with the current budgets.

Report

The Events Funding Guidelines highlight three areas of support available.

• Grant Funding Application - A financial contribution or in-kind support
provided to events that meet Council's criteria.

• Sponsorship - Provided to an event with the aim of gaining marketing
exposure.

• Advertising – The purchase of an advertising space at an event for the
purpose of promoting the Richmond Valley Council or other aspects such
as tourism.

Funding for the purpose of advertising has not been used for at least three years
and therefore has been removed. Events that are successful in sponsorship and
grant funding applications must promote Council’s support through multiple
media opportunities as part of the agreement conditions.

For the past two years the successful grant funding applicants have received
cash support only and not in-kind support. This occurred due to events
requesting additional in-kind support in the lead up to their event that was over
and above the original in-kind support approved. The in-kind support should
continue to be option and a quote on internal costings should be provided for all
works prior to the event.

Currently Council venue fees cannot be included in the in-kind support. The
majority of successfully funded events request this type of support or a reduction
of venue fees. The guidelines now include the option of in-kind support.

Conclusion

The Events Funding Scheme has been invaluable for the community and the
guidelines are a thorough guide of the application process and criteria.

The changes to the Events Support Scheme Funding Guidelines will increase
the opportunities for supporting locally run events and clarity of the available
support from Council.

Note: A copy of the adopted Events Support Scheme Funding Guidelines was
included below.
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14.7 REGIONAL INTERMODAL TASKFORCE

Responsible Officer:
Mike Pearce (Manager Economic Development – Business)

RECOMMENDATION

Recommended that Council assist and/or provide a written submission to the
Regional Intermodal Taskforce by 11 March 2016 to support the development of
the Casino Rail Freight Terminal as essential infrastructure in the Northern
Rivers of NSW.

160216/ 15 RESOLVED (Cr Morrissey/Cr Hayes)

That the above recommendation be adopted.

FOR VOTE - All Council members voted unanimously.

Executive Summary

Council received correspondence on 19 January 2016 advising that on
20 November 2015 the Hon. Duncan Gay, MLC, Minister for Roads, Maritime
and Freight, announced the formation of the Regional Intermodal Taskforce to
independently assess the fitness for purpose, financial viability and sustainability
of existing and planned logistics intermodal terminals in regional NSW.

The Taskforce will make recommendations on how the NSW Government should
support the future development of these terminals. Specifically, the Taskforce
will provide advice to Government on whether there is a demonstrated need for
more investment in terminal capacity, supporting road access (local, regional and
state roads) and the overall rail network.

Community Strategic Plan Links

Focus Area 2 Local Economy – Long Term Goal 2.2 Employment Opportunities
(Strategy 2.2.3 Support for the development and implementation of the Regional
Transport Plan road and rail solution to maximise Richmond Valley’s connectivity
to south east Queensland).

Budget Implications

Nil.

Report

The Regional Intermodal Taskforce held a public meeting in Tamworth on
3 February 2016 attended by Council’s Manager Economic Development -
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Business. The presentation centred on the methodology and process that would
be undertaken to make their assessments. Key points to note:

1. It must be fit for purpose. (Commercially sustainable outcomes)
2. It must be viable. Minimum 10,000 Twenty-Foot Equivalent Unit’s (TEU’s)

per annum (20’container equivalents)
3. A demonstrated need must underpin the business case
4. Councils thinking regionally and collaborating will carry more weight where

there are competing channels in a catchment.
5. Economic and Social impact carries the most weight (26%) in the

assessment methodology and subsequent scoring of a submission
6. Cross Border issues could be in play if too many terminals are in the same

catchment.

A copy of correspondence from NSW Government dated 15 January 2016
regarding the Regional Intermodal Taskforce and the presentation provided by
the Regional Intermodal Taskforce at the public meeting on 3 February 2016 has
been issued separately for the information of Councillors only.

Consultation

To ensure all stakeholders have an opportunity to be fully informed, the
Taskforce will consult through a combination of public forums and consultations
in February and March 2016 prior to receiving and considering written
submissions.

Conclusion

The opportunity to progress and support the development and implementation of
an Intermodal in Casino should be pursued with clear focus on the requirements
as outlined by the NSW Government Taskforce.

14.8 JOINT REGIONAL PLANNING PANEL - NOMINATION OF
REPRESENTATIVES

Responsible Officer:
Angela Jones (Director Infrastructure and Environment)

RECOMMENDATION

Recommended that:

1. Council nominate at least one panel member and an alternative to provide
local representation on the Joint Regional Planning Panel for Richmond
Valley Council; and

2. Council nominate Manfred Boldy, Executive Manager Planning and
Environment from Kyogle Council, to provide local representation on the
Joint Regional Planning Panel for Richmond Valley Council.
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160216/ 16 RESOLVED (Cr Mustow/Cr Sullivan)

That:

1. Council nominate Cr Robert Hayes as panel member and Cr Daniel
Simpson as alternate panel member to provide local representation on the
Joint Regional Planning Panel for Richmond Valley Council; and

2. Council nominate Manfred Boldy, Executive Manager Planning and
Environment from Kyogle Council, to provide local representation on the
Joint Regional Planning Panel for Richmond Valley Council.

FOR VOTE - All Council members voted unanimously.

Executive Summary

Council has been contacted by the secretariat of the Northern Joint Regional
Planning Panel (JRPP) advising of the need to review and confirm the
nominated panel members to the regional panel. Richmond Valley Council's
current nominated representatives are Cr Robert Hayes, with Cr Daniel Simpson
being the alternate panel member.

Previously, Richmond Valley Council and Kyogle Council had a reciprocal
arrangement whereby the Planning Directors of each Council were nominated
on each other’s panel.

Regional panels consist of five members, comprising of one chair (appointed by
the Minister with concurrence of Local Government NSW), two other members
appointed by the Minister and two Council appointed members. If Council fails
to nominate one or more Council members, a regional panel may still exercise
its functions in relation to the area of the Council concerned. Council needs to
advise the secretariat who its representatives will be.

Community Strategic Plan Links

Focus Area 5 Rural and Urban Developments - Long Term Goal 5.1 Land use
Development should be appropriate for the retention of a country atmosphere
and village lifestyle.

Budget Implications

Council considered a report at the Ordinary Meeting held on 15 September
2009, whereby it was resolved:

1. Councillors' membership of the Joint Regional Planning Panel be
remunerated to the amount of $200 per meeting.
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2. Council's community member of the Joint Regional Planning Panel be
remunerated in accordance with the adopted tendered rate for legal
services being $295 per hour per meeting.

3. Remuneration for travelling and meals for Council members of the Joint
Regional Planning Panel to be in accordance with Council's Payment of
Expenses and the Provision of Facilities to Councillors Policy, as amended.

It is proposed the previously resolved remuneration remain unchanged. The
reciprocal arrangement between Richmond Valley and Kyogle Council negated
the need to remunerate a community member which resulted in a significant
cost saving.

Report

Council needs to nominate two panel members. At least one of the Council
appointed members is required to have expertise in one or more of the following
area:

• Planning
• Architecture
• Heritage
• The environment
• Urban Design
• Land Economics
• Traffic and Transport
• Law
• Engineering;
• or Tourism.

The previously reciprocal arrangement between Richmond Valley and Kyogle
Council can now be reinstated with the appointment of a new Executive
Manager Planning and Environment at Kyogle Council being Manfred Boldy.

Consultation

Nil.

Conclusion

It is recommended that Council nominate at least one panel member and an
alternate at this point in time. The joint arrangement with Kyogle is beneficial
and represents a cost saving and should be re-established with the appointment
of Manfred Boldy of Kyogle Council.
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14.9 TOURISM DIRECTIONAL SIGNAGE

Responsible Officer:
Andrew Leach (Manager Asset Planning)

RECOMMENDATION

Recommended that:

1. Council note the advice from Roads and Maritime Services.

2. Council investigate alternative options for tourism directional signage.

160216/ 17 RESOLVED (Cr Hayes/Cr Humphrys)

That the above recommendation be adopted.

FOR VOTE - All Council members voted unanimously.

Executive Summary

At Council’s Ordinary Meeting held on 22 December 2015, following
consideration of a Notice of Motion, Council resolved that:

“Council provide large distinctive tourist type signage at the roundabout near the
Charcoal Inn, Casino, directing tourists to Evans Head, and further, that similar
large signage at the intersection of the Coraki Woodburn Road and the Pacific
Highway and the turn off from the Pacific Highway onto Alfred Street in
Woodburn also be erected.”

Staff consulted with representatives from Roads and Maritime Services (RMS)
who advised that under RMS policy, Evans Head cannot be signposted from
Casino.

Community Strategic Plan Links

Focus Area 6 Transport and Infrastructure – Long Term Goal 6.1 Roads
Drainage and Other Infrastructure Asset Classes (Strategy 6.1.1).

Budget Implications

Funds would need to be allocated if new tourism directional signage is to be
pursued.

Report

Following the request made at Council's Ordinary Meeting on 22 December
2015, staff consulted with Ian Shanahan, Manager Network and Safety Services
from Roads and Maritime Services who advised as follows:
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“On state roads, all city, town or suburb names that may be displayed on
Advance Direction and Intersection Direction signs are called focal points.
Towns and suburbs are selected as focal points as a means of providing
continuity of signposting. Focal point towns are normally the next town of
importance along a route. The two focal points to be signposted from Casino
towards the east coast, should be Coraki and Woodburn.

In the case of providing ‘Evans Head’ from Casino, Evans Head is not on a direct
route from Casino and only accessible from the Pacific Highway via several
intersections in Woodburn.

Under RMS policy ‘Evans Head’ cannot be signposted from Casino for the above
reasons.”

For the reasons above, Evans Head cannot be signposted from Casino with
Roads and Maritime Services traditional signage. However, Council could
investigate alternative options to provide directional tourism signage to Evans
Head at key points throughout the Richmond Valley while ensuring no conflict
with RMS Policy occurs.

14.10 TENDER NO REGPRO271516 SUPPLY AND DELIVERY OF WATER
METERS

Responsible Officer:
Ryan Gaiter (Manager Finance and Procurement)

RECOMMENDATION

Recommended that:

1. Elster Metering Pty Ltd be awarded the contract for supply and delivery of
water meters to participating RTC member Councils for the period 1 April
2016 to 31 March 2018.

2. Provision be allowed for a 12 month extension based on satisfactory
supplier performance which may take this contract through to 31 March
2019.

3. The Common Seal of Council be affixed to any documentation where
required.

160216/ 18 RESOLVED (Cr Morrissey/Cr Hayes)

That the above recommendation be adopted.

FOR VOTE - All Council members voted unanimously.
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Executive Summary

Richmond Valley Council is a member of Regional Procurement’s Richmond
Tweed Clarence (RTC) Group. Regional Procurement runs tenders for regional
Local Government member groups to aggregate the combined local tenders in
order to attract greater supplier competition and lower pricing for member
Councils.

Tendering for the supply and delivery of water meters has been discussed by the
NOROC Regional Procurement Group. At the time, when Council's
representatives brought this tender to the group, no other NOROC Councils were
in a position to go to tender.

Regional Procurement® has called a Single Source by Council tender for
participating RTC member councils for the Supply and Delivery of Water Meters.
Tenders closed 10.00am, Tuesday, 17 November 2015.

Participating councils in this tender which signed a Letter of Participation were
Richmond Valley Council and Clarence Valley Council.

This tender was advertised via the following media:

• Tenderlink on 27 October 2015
• Sydney Morning Herald on 27 October 2015
• Western Magazine on 27 October 2015.

Three tenders in total were received from the following entities:

• All Valve Industries Pty Ltd
• Elster Metering Pty Ltd
• Global Valve Technology Ltd

Community Strategic Plan Links

Focus Area 6 Transport and Infrastructure - Long Term Goal 6.1 (Strategies
6.1.1 and 6.1.4).

Budget Implications

This tender is for the ongoing supply of water meters. These meters are
purchased as part of specific projects within Council's adopted budgets.

Report

In accordance with the Local Government (General) Regulation 2005 – Part 7
Tendering, where expenditure on a tender exceeds $150,000 over the term of
the contract a council must, by resolution, adopt a report accepting the tender
recommendation.
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Where expenditure is less than $150,000 over the term of the contract,
acceptance of the tender recommendation may be undertaken by the manager
responsible (subject to internal delegations).

Either way, an email confirmation advising Council’s acceptance/rejection of the
tender recommendation is required prior to the successful tenderer being
advised.

Contract Duration

This contract will run for two (2) years from 1 April 2016 to 31 March 2018 (24
months). A one (1) year option may be taken up based on satisfactory
performance by the successful tenderer(s).

Probity

The tender has been conducted in accordance with Clause 166(a) of the Local
Government (General) Regulation 2005.

Conflict of Interest Declarations were signed by all participating evaluation panel
members including the Regional Procurement® facilitator. The declarations are
available to be viewed if required.

All tenderer insurance records were checked against tender requirements and
potential non-conformities were noted in the Evaluation Matrix for the
consideration of the panel.

The evaluation was conducted in accordance with the Local Government
Tendering Guidelines, Regional Procurement® Tendering Code of Conduct and
Tendering Evaluation Principles and Process. Confidentiality and probity were
maintained throughout the process.

Tender Analysis

The RTC tender evaluation was conducted on 17 December 2015 via
teleconferencing by:

• Coordinator Purchasing and Stores – Richmond Valley Council
• Procurement/Light Fleet Coordinator – Clarence Valley Council
• Craig Wade - Regional Procurement (as facilitator).
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Evaluation Results

Criteria evaluation %
All Valve
Industries
Pty Ltd

Elster
Metering Pty
Ltd

Global Valve
Technology
Ltd

Price 60

Table 1 - 20mm Painted/unpainted 15 9.08 10.35 15.00
Total value $170.10 $149.30 $103.00

Table 2 - 25mm Recycled water lilac 10 6.59 10.00 7.50
Total value $596.95 $393.60 $525.00

Table 3 - 20mm Recycled water lilac 10 10.00 9.00 3.76
Total value $62.49 $69.40 $166.00

Table 4 - 25mm Recycled water lilac 5 3.35 5.00 3.67
Total value $213.45 $143.20 $195.00

Table 5 - 32mm Painted lilac/unpainted 5 5.00 3.36 3.02
Total value $259.40 $385.70 $430.00

Table 6 - 40mm Painted lilac/unpainted 5 4.17 5.00 4.02
Total value $486.75 $405.80 $505.00

Table 7 - 50mm Painted lilac/unpainted 5 4.97 3.30 5.00
Total value $563.30 $848.20 $560.00

Table 8 -100mm Painted lilac/unpainted 5 5.00 2.92 2.38
Total value $1,285.90 $2,201.50 $2,700.00

Referees 15 13.30 13.60 12.00

Quality Assurance 10 10.00 10.00 4.00

Customer Service 10 10.00 10.00 10.00

Ecologically Sustainable Development 5 0.00 5.00 1.00

TOTAL 100 81.47 87.54 71.35

Note:
• No late tenders were received.
• All tenderers had been noted as active on the ASIC website.
• No tenders were deemed non compliant.
• Global Valve Technology offered their own meter for 20mm and 25mm but

anything above they offered Elster and Everhard.

Consultation

Consultation took place between Regional Procurement, Clarence Valley Council
and Richmond Valley Council throughout the tender process.

Conclusion

The tender submitted by Elster Metering Pty Ltd is seen as most advantageous
to supply participating RTC member councils water meters for the period 1 April
2016 to 31 March 2018 and it is recommended that provision be allowed for a 12
month extension to this contract based on satisfactory supplier performance
which may take this contract through to 31 March 2019.
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14.11 QUOTATION VP41516 - SUPPLY AND DELIVERY OF A TIPPING
TRUCK (PLANT 135)

Responsible Officer:
Ryan Gaiter (Manager Finance and Procurement)

RECOMMENDATION

Recommended that:

1. Council accept the quotation from Murwillumbah Truck Centre for the
supply and delivery of one tipping truck (Quotation VP41516) in the amount
of $121,481.80 (excluding GST).

2. The Common Seal of Council be affixed to any documentation where
required.

160216/ 19 RESOLVED (Cr Morrissey/Cr Hayes)

That the above recommendation be adopted.

FOR VOTE - All Council members voted unanimously.

Executive Summary

Richmond Valley Council called for Quotations through Local Government
Procurement's Vendor Panel under reference number VP41516 for the supply
and delivery of one tipping truck for replacement of one of the existing Council
vehicles.

Local Government Procurement has been ‘prescribed’ by the NSW State
Parliament to carry out group tenders on behalf of NSW local government.
‘Prescribed’ means LGP is named in the Local Government (General) Regulation
2005 (NSW) and as such a council does not need to go to tender if that council

buys from a contract already set up by LGP. Councils can therefore procure
goods or services from LGP contracts for values greater than $150,000
(inclusive of GST), without the need to tender themselves.

Seven submissions for the quotation were received with the seven respondents
evaluated as conforming tenders. All respondents meet the minimum tender
specification requirements.

This truck operates within the Infrastructure and Environment section of Council
and tows a plant trailer carrying a mini excavator.
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Community Strategic Plan Links

Focus Area 6 Transport and Infrastructure - Long term Goal 6.1 Roads, Drainage
and other Infrastructure Asset Classes.

Budget Implications

Isuzu is recommended as best value to Council with a cost of $121,481.80
exclusive of GST.

Report

Council uses prescribed entities under the Local Government Act 1993 for the
purchase of heavy plant and machinery to streamline the procurement process
for more efficient purchases.

Quotations were called and closed on the 21 December 2015. Quotations were
received from the following companies:

Quotation Company
Quoted

Amount ($)
Inclusive GST

Assessed
Quoted

Amount ($)

Total Score
Assessment
(out of 50)

Recommended
Tender Amount

($) Inclusive GST

Murwillumbah Truck
Centre

$133,630.00 $133,630.00 47 $133,630.00

Hino Motor Sales
Australia

$142,471.12 $142,471.12 42

Isuzu Australia Limited $143,931.00 $143,931.00 46

Brown & Hurley $191,661.90 $191,661.90 43

MAN Automotive
Imports Pty Ltd

$193,930.00 $193,930.00 41

VOLVO Truck Coffs
Harbour

$195,000.00 $195,000.00 43

UD TRUCKS Australia $147,950.00 $147,950.00 46

Council’s Manager Infrastructure and Environment, Plant Superintendent and
Co-ordinator Purchasing and Stores have been involved in the development of
specifications and assessment criteria.

Richmond Valley Council references the Office of Local Government Tendering
Guidelines for NSW Local Government:

3.16. Report to Council of Tender Evaluation

While there is no statutory requirement that contracts that are not otherwise
captured by the tendering requirements of section 55 of the Act be reported to
council, it is considered to be good practice for such contracts to be reported to
council as part of the quarterly budget review process prescribed under clause
203 of the Local Government (General) Regulation 2005. It is also expected that
councils will develop procurement procedures for contracts that are not
otherwise captured under section 55 of the Act. This is monitored by the Division
of Local Government as part of its Promoting Better Practice Review Program.
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Quotation Analysis

The quotations are ranked in order and the works are awarded to the successful
quotation with the best advantage and price for the specific works required.

Quotations were evaluated by the Evaluation Panel on the following 50:50
method with price being 50% and the non-priced criteria being 50%.

1. Pre-Evaluation Actions

Council decided to call for Quotations through Local Government Procurement's
Vendor Panel.

An Evaluation Plan was prepared and endorsed by the Evaluation Committee
prior to close of Quotations.

2. Initial Evaluation

All Quotations were received prior to the nominated closing date and time.

Non-Conforming Quotation

All respondents submitted conforming Quotations as per Specifications.

3. Evaluation of Non-Price Criteria

The information submitted by the quotation responders was evaluated against
the specified non-price criteria in accordance with the Evaluation Plan.

The non-price criteria for evaluation are as follows:

• Operational Capabilities,
• Mechanical assessment & Service Back up,
• Work Health & Safety,
• Environmental (Co2) Output/Service intervals

The scores were weighted against each criterion and totalled as shown in the
table below.

Tenderer Total weighted score Rank
Murwillumbah Truck Centre 9.7 1
Hino Motor Sales Australia 8.55 4
Isuzu Australia Limited 9.2 2
Brown & Hurley 7.7 5
MAN Automotive Imports Pty Ltd 7.45 7
VOLVO Truck Coffs Harbour 7.7 6
UD TRUCKS Australia 9.2 3

4. Selection of the Most Advantageous Quotation

Total weighted scores were obtained for each of the seven quotationers by
adding the total non-price score and price scores to multiply against each
weighting.
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The quote with the highest total score from the conforming quotes was
Murwillumbah Truck Centre and is identified as the most advantageous at this
time.

Consultation

Consultation was required throughout the quotation process between the
operator and Plant Superintendent for the suitability of the proposed vehicle.

Conclusion

The quotation from Murwillumbah Truck Centre represents best value for Council
for $121,481.80 exclusive of GST

14.12 TENDER RVC319.15 - CONSTRUCTION OF CONCRETE SKATE
PARK EXTENSION, CASINO

Responsible Officer:
Ryan Gaiter (Manager Finance and Procurement)

RECOMMENDATION

Recommended that:

1. Council accept the tender submitted by Concrete Skate Parks Pty Ltd for
Tender RVC319.15 for the construction of a concrete skate park extension
at the tendered price of $130,000 (excluding GST).

2. The Common Seal of Council be affixed to any documentation where
required.

160216/ 20 RESOLVED (Cr Bennett/Cr Hayes)

That:

1. Council accept the tender submitted by Concrete Skate Parks Pty Ltd for
Tender RVC319.15 for the construction of a concrete skate park extension
at the tendered price of $130,000 (excluding GST).

2. The Common Seal of Council be affixed to any documentation where
required.

3. A report come back to Council on the possibility of bringing forward the
construction of a skate park at Broadwater into this year's budget utilising
funds of $110,000 anticipated to be saved on the Casino concrete skate
park extension project.

FOR VOTE - All Council members voted unanimously.
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Executive Summary

Richmond Valley Council called for tenders for the construction of a concrete
skate park extension in Casino.

Council’s primary objective was to contract a supplier to build an extension on
the existing skate park within the allocated budget. Council’s budget for this
project is $240,000.

Three submissions for the tender were received, all were conforming tenders.
Only one of the tendered amounts was outside Council’s allocated budget.

As Concrete Skate Parks' tender was considerably lower than the other
tenderers, Council’s Manager Asset Planning contacted a representative from
Concrete Skate Parks to confirm the tendered price and to make sure finished
landscaping was included in the tendered price. Both points were confirmed in
writing.

Community Strategic Plan Links

Focus Area 4 Recreation and Open Spaces - Long term Goal 4.2 Improve
Recreational Facilities (Strategy 4.2.2 Enhance existing picnic areas and
playgrounds throughout the Richmond Valley area).

Budget Implications

Council has an adopted budget of $240,000 for this project. Two of the tenders
are within the allocated budget, including the recommended tenderer. The
recommended tenderer will provide significant savings for Council.

Report

Council has requested tenders for the construction of a concrete skate park
extension at Crawford Square, Casino.

Tenders were called on 4 December 2015 and closed at 2.00pm on 8 January
2016. Tenders were received from the following companies.

Tenderer ABN Tendered
Amount ($)

Excluding GST

Assessed
Tender

Amount ($)

Total
Score out

of 100

Recommended
Tender

Amount ($)
Excluding GST

Oasis Skate Parks
Pty Ltd

13 125 440 404 $222,000.00 $222,000.00 70

Convic Pty Ltd 23 159 140 137 $370,250.00 $370,250.00 49

Concrete Skate
Parks Pty Ltd

41 107 932 007 $130,000.00 $130,000.00 91 $130,000.00
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As Concrete Skate Parks Pty Ltd tender was considerably lower than the other
tenderers, Council’s Manager Asset Planning contacted a representative from
Concrete Skate Parks to confirm the tendered price and to make sure finished
landscaping was included in the tendered price. Both points were confirmed in
writing. Calls were also made to Lismore City Council and Ballina Council to
check on their experience with projects undertaken by Concrete Skate Parks Pty
Ltd at Nimbin, Goonellabah and Ballina. Feedback was positive in all cases.

Tenders were called under the provisions of the Local Government Act 1993, the
Local Government (General) Regulation 2005 and the requirements of the
Richmond Valley Council Purchasing Policy.

Council’s Manager Finance and Procurement, Manager Asset Planning,
Engineering Assistant – Reserves and Facilities and Coordinator Asset
Management have been involved in the development of specifications and
assessment criteria.

Richmond Valley Council’s Purchasing Policy references the Local Government
Act Section 55 which requires Council to tender any contract with an estimated
expenditure of more than $150,000.

The estimated cost of this contract exceeded the tenderable limit.

Tender Analysis

The tenderers are ranked in order and the works are awarded to the tenderer
with the best advantage and price for the specific works required.

Tenders were evaluated by the tender evaluation panel on a 65% price and 35%
non-price criteria. The non-price criteria consisted of the following:

• Previous experience in construction type
• Delivery capability and capacity
• Demonstrated benefit to the local economy

Non-Conforming Tender

No respondents submitted a non-conforming tender.

Consultation

No consultation was required throughout the tender process.

Conclusion

After tender evaluation it is recommended that the tender submitted by Concrete
Skate Parks Pty Ltd is the most advantageous to Council. Council staff have
verified price and works in writing, and also checked references. All results were
positive.
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15 MATTERS FOR INFORMATION

RECOMMENDATION

Recommended that the following reports submitted for information be received
and noted.

160216/ 21 RESOLVED (Cr Morrissey/Cr Simpson)

That the above recommendation be adopted.

FOR VOTE - All Council members voted unanimously.

Cr Simpson sought a comment on the grant for closure of the Bora Ridge Landfill
and also the grant to convert it to a Transfer Station as detailed in Item 15.2. Cr
Simpson queried whether Council had made a decision in relation to the Bora
Ridge Landfill. The Acting General Manager confirmed that Council had not yet
made a decision and that a full briefing on the waste business would be provided
to the March 2016 information session. If Council then needed to make a
decision on the waste service, this could be done at the March Ordinary meeting.
Council had until 31 March to accept the grants.

Cr Hayes sought further clarification in relation to information provided in Item
15.5 regarding the proposed irrigation connection of Stan Payne Oval and
Woodburn Oval to mains water. The Director Infrastructure and Environment
understood that this was a capital item which had been proposed in the 2015/16
budget but had subsequently been removed from the adopted budget. The
Acting General Manager suggested that this matter be reviewed to enable the
clarification of issues raised by Cr Hayes. Cr Mustow noted that the report
indicated that cost estimates will be submitted in the 2016/17 draft budget and
that this will provide an opportunity to address the issues raised.

Cr Mustow commented on unsuccessful applications for grants for Crawford
Square projects detailed in Item 15.2 and enquired whether Council had a
masterplan for that area. The Acting General Manager advised that Council did
not have a masterplan, however there is a need to have a masterplan for our
different areas that identify opportunities so that Council has business cases
ready to apply for particular grants when opportunities arise.
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15.1 DISABILITY INCLUSION ACTION PLAN

Responsible Officer:
Vaughan Macdonald (Acting General Manager)

Report

The Disability Inclusion Act 2014 requires NSW Councils to have a Disability
Inclusion Action Plan by 1 July 2017. This document will set out Council’s
commitment to inclusion, consultation with people with disability and protection of
their rights.

Plans will have four main strategies:

1. Attitudes and behaviours: Government, business and the general
community are aware of and demonstrate positive attitudes and actions to
inclusion for people with disability

2. Liveable communities: All people including those with disability are able to
exercise their rights, live, learn, work and play, feel safe, raise a family and
grow old within their own community

3. Employment: People with disability have the opportunity to gain, retain,
contribute effectively and experience the positive self and social benefits of
employment

4. Systems and processes: People with disability are able to access
information, systems, processes and services, and supporting their right to
exercise choice and control.

Actions against items 3 and 4, Employment and Systems and processes, will be
particularly important for Council to consider during the planning process. For
example, workplaces will need to be fully accessible, including websites and
employment practices to provide full accessibility for vision-impaired users.

A copy of the NSW Disability Inclusion Action Planning Guidelines (June 2015)
has been circulated to each Councillor.

Regional Working Group

Richmond Valley Council’s Coordinator Community Projects and Social Planning
is working with a regional Working Group of eight NSW Councils to consolidate
research resources, plan for consultations with community groups efficiently and
to ensure that individual Councils' Plans are coordinated across the region.

The eight Councils are: Ballina Shire Council, Byron Shire Council, Clarence
Valley Council, Coffs Harbour City Council, Kyogle Council, Lismore City
Council, Richmond Valley Council and Tweed Shire Council.

The groups are currently planning joint community consultations for 2016. Many
of the community organisations which provide services to people with disabilities
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work in more than one Local Government Area. Undertaking consultations this
way will ensure effective use of Councils’ resources and community
organisations’ time.

Richmond Valley Council’s contribution to the Working Group will be to design
and administrate a survey for individuals and community organisations. This will
provide information to feed into the design and priorities of each of the eight
Councils’ Disability Inclusion Action Plans.

Community Strategic Plan Process

The Disability Inclusion Action Plan consultation process is timely, as it will be
able to feed into Richmond Valley Council’s Community Strategic Plan
preparation during 2016 and 2017.

Community Strategic Plan Links

Focus Area 3 Community and Culture - Long term Goal 3.3 Community Health
and Wellbeing and Social Inclusion (Strategy 3.3.1 – Partner with the community
to build social capacity and Strategy 3.3.2 – Seek to improve services for the
aged, early childhood and youth, disability, disadvantaged and multicultural
sectors).

Budget Implications

The Coordinator Community Projects and Social Planning is undertaking work as
part of staff hours. Where required, funds are included in project budgets.

15.2 GRANT APPLICATION INFORMATION - DECEMBER 2015 AND
JANUARY 2016

Responsible Officer:
Ryan Gaiter (Manager Finance and Procurement)

Report

This report provides information on grant applications submitted, grants that
have been approved and/or received and grant applications that were
unsuccessful for the months of December 2015 and January 2016.

Council was notified as being unsuccessful with two grant expressions of interest
from the NSW Office of Liquor, Gaming and Racing under the 2015/16
ClubGRANTS Category 3 - Sport and Recreation Round funding.

Council applied for four grants during the period. The projects will require
$1,236,364.64 in Council funding towards projects costing $5,450,909.09 in total
if successful.

Council received funding for one grant during the period totalling $189,000.00.
Two grant projects were approved during the period.
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Unsuccessful Grant Applications

Project ID 10197
Funding Body NSW Office of Liquor, Gaming & Racing
Funding Name 2015/16 ClubGRANTS Category 3 - Sport and

Recreation Round
Government Level State
Project Name Crawford Square All Accessible Playground
Project Value (excl GST) $823,000.00
Grant Amount (excl GST) $823,000.00
Council/Other (excl GST) $ 0.00
Date Application Submitted 8 October 2015 (expression of interest only)
Comment (if required) N/A
Date Advised Unsuccessful 17 November 2015

Project ID 10198
Funding Body NSW Office of Liquor, Gaming & Racing
Funding Name 2015/16 ClubGRANTS Category 3 - Sport and

Recreation Round
Government Level State
Project Name Crawford Square Splashpad Waterpark
Project Value (excl GST) $614,000.00
Grant Amount (excl GST) $614,000.00
Council/Other (excl GST) $ 0.00
Date Application Submitted 8 October 2015 (expression of interest only)
Comment (if required) N/A
Date Advised Unsuccessful 17 November 2015

Grant Applications Submitted

Project ID 10203
Funding Body Department of Family and Community Services
Funding Name Social Housing Community Improvement Fund

2015/2016
Government Level State
Project Name McCracken Park Open Space Enhancement
Project Value (excl GST) $40,909.09
Grant Amount (excl GST) $36,364.64
Council/Other (excl GST) $ 4,544.45
Date Application Submitted 14 December 2015
Comment (if required) N/A

Project ID 10204
Funding Body Transport for NSW
Funding Name Fixing Country Roads Round 2 2015-16
Government Level State
Project Name Woodburn-Coraki Road
Project Value (excl GST) $4,500,000.00
Grant Amount (excl GST) $3,500,000.00
Council/Other (excl GST) $1,000,000.00
Date Application Submitted 16 December 2015
Comment (if required) N/A
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Project ID 10205
Funding Body Transport for NSW
Funding Name Fixing Country Roads Round 2 2015-16
Government Level State
Project Name Old Tenterfield Road
Project Value (excl GST) $430,000.00
Grant Amount (excl GST) $330,000.00
Council/Other (excl GST) $100,000.00
Date Application Submitted 16 December 2015
Comment (if required) N/A

Project ID 10206
Funding Body Transport for NSW
Funding Name Fixing Country Roads Round 2 2015-16
Government Level State
Project Name Wyan Road
Project Value (excl GST) $480,000.00
Grant Amount (excl GST) $380,000.00
Council/Other (excl GST) $100,000.00
Date Application Submitted 16 December 2015
Comment (if required) N/A

Grants that have been approved and/or received

Project ID 10193
Funding Body NSW Environmental Protection Agency
Funding Name Waste Less, Recycle More Initiative - Landfill

Consolidation and Environmental Improvements -
Funding Round 2 Stream 1 - Landfill
Consolidation

Government Level State
Project Name Closure of Bora Ridge Landfill
Project Value (excl GST) $572,300.00
Grant Amount (excl GST) $200,000.00
Council/Other (excl GST) $372,300.00
Date Application Submitted 18 August 2015
Comment (if required) N/A
Date Approved/Received Approved 18 January 2016 – funding still to be

accepted; required by 31 March 2016.
Total Funds Received To Date $0.00

Project ID 10194
Funding Body NSW Environmental Protection Agency
Funding Name Waste Less, Recycle More Initiative - Landfill

Consolidation and Environmental Improvements -
Funding Round 2 Stream 2 - Environmental
Improvements

Government Level State
Project Name Establish Coraki Transfer Station
Project Value (excl GST) $295,960.00
Grant Amount (excl GST) $200,000.00
Council/Other (excl GST) $ 95,960.00
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Date Application Submitted 18 August 2015
Comment (if required) N/A
Date Approved/Received Approved 18 January 2016 – funding still to be

accepted; required by 31 March 2016.
Total Funds Received To Date $0.00

Project ID 10199
Funding Body NSW Roads and Maritime Services
Funding Name Natural Disaster Funding
Government Level State
Project Name Flood Event of April-May 2015/Restoration

Works
Project Value (excl GST) $1,606,655.00
Grant Amount (excl GST) $1,577,655.00
Council/Other (excl GST) $ 29,000.00
Date Application Submitted 17 August 2015
Comment (if required) Funds to be received by 30 June 2016 with the

exception of an anticipated portion ($217,000) to
be received in the 2016/17 financial year.

Date Approved/Received $108,000.00 received 7 December 2015
$81,000.00 received 11 January 2016

Total Funds Received To Date $189,000.00

Community Strategic Plan Links

Focus Area 7 Governance and Process – Long term Goal 7.1 Generate
Revenue to Fund the Operations of Council.

Budget Implications

All Council funding required regarding the grants in this report has been included
in the Richmond Valley Council budget.

15.3 WRITE-OFF OF MONIES UNDER DELEGATION - JULY TO
DECEMBER 2015

Responsible Officer:
Ryan Gaiter (Manager Finance and Procurement)

Report

At the 21 April 2015 Ordinary Meeting of Council it was resolved as follows:

"Where the General Manager exercises his delegation in regard to refunds/write-
offs that exceed $1,000, an information summary report be submitted to Council
on a six monthly basis."

In order to comply with the resolution which requires that reports be submitted on
a six monthly basis, details are provided to the first Ordinary Meeting of the new
financial year and the first Ordinary Meeting held in the new calendar year.
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This summary report covers the six month period commencing 1 July 2015 and
ending on 31 December 2015.

As at 31 December 2015 the General Manager has not used his delegation to
write off any amounts in excess of $1,000.00.

Community Strategic Plan Links

Focus Area 7 Governance and Process – Long term Goal 7.5 Sound
Governance and Legislative Practices.

15.4 INVESTIGATION INTO THE POSSIBILITY OF STOCKPILING
EXCAVATED MATERIAL AT EVANS HEAD MEMORIAL
AERODROME

Responsible Officer:
Mike Perkins (Manager Property and Economic Projects)

Report

At the 22 December 2015 Council Meeting Cr Hayes submitted the following
question in writing.

Question: Can Council staff investigate and report back to Council on the
possibility of suitably qualified contractors carrying out excavation works
including low level contaminated sand in Evans Head and being able to transport
this sand to the existing stockpile located on Council land at the Evans Head
Memorial Aerodrome, for future sale or use by the Council?

In regard to the possibility of stockpiling excavated material with low level
contamination at the Aerodrome there are a number of relevant considerations.

The industrial zoned land at the aerodrome has been remediated, tested and
validated as suitable for industrial land use. The existing stockpile located upon
the industrial zoned land has also been remediated, tested and validated as
suitable for use as fill on industrial zoned land. Therefore in regard to
contamination the site is currently validated as suitable for industrial
development with no further remediation, removal of material or testing required.
The importation of additional contaminated material would re-contaminate the
site, invalidating the previous reporting, thus requiring retesting, validation and
potentially remediation of the imported material prior to use of the land.

Regardless of whether the material is contaminated or not a development
consent would be required prior to allowing additional material to be imported to
the site and stockpiled. The development consent under which the existing
stockpile was created does not allow for material from other properties to be
imported to the site for stockpiling. Therefore a new development consent would
be required prior to importing material to the site. As long as the volume of
material to be imported is below 1,000 cubic metres per year, which you would
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expect it to be, the site would not require EPA licensing for receiving
contaminated soil. However, as the site is registered on the State Heritage
Register it would require a Section 60 approval under the Heritage Act, making
the development application integrated development.

The land upon which the stockpile is located is under option for sale to Evans
Head Airpark Pty Ltd. The existing stockpile was present at the time the option
agreement was executed and therefore is part of the existing condition of the
land at the date of the agreement and will therefore become the purchaser's
responsibility upon settlement. Any contaminated material imported to the site
after the execution of the agreement would be treated differently. If Council
allows additional material to be stockpiled it will have occurred after entering into
the option for sale. Under contract law the purchaser may have a claim for
Council to remove or meet the costs of removal of any contaminated material
placed after the date of the execution of the option.

Community Strategic Plan Links

Focus Area 6 Transport and Infrastructure - Long term Goal 6.3 Community
Facilities including Aerodromes, Cemeteries and Halls (Strategy 6.3.3 Implement
management plans for aerodromes and heritage agreement at Evans Head).

15.5 PROPOSED IRRIGATION CONNECTION OF STAN PAYNE OVAL
AND WOODBURN OVAL TO MAINS WATER

Responsible Officer:
Andrew Leach (Manager Asset Planning)

Report

This report is to inform Council of the proposed irrigation connection of Stan
Payne Oval and Woodburn Oval to mains water, following a question raised by
Councillor Hayes at the Ordinary Meeting held in December 2015:

"It was recommended unanimously at the March meeting in 2014 that
Council make provision in the draft estimates for 2014/2015 for the
connection of town water to Stan Payne and Woodburn Ovals. Further, at
the April meeting in 2014 an annual allowance of $5,000 for Stan Payne
and $1,000 for Woodburn was to be provided above the current annual
average water costs. When will this work be carried out and are the annual
allowances being credited towards future bills?"

The following information was prepared for Council at the time identifying the
estimated costs of connection and ongoing annual costs:

“The upgrade works required to either connect town water or install a bore
are not currently included in any forward works program. The responsibility
for payment of water consumption charges would need to be clarified. If
Council is to meet the cost of watering then operational budgets need to be
increased by approximately $10,000 per annum for Woodburn Oval and
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$15,000 per annum for Stan Payne Oval. The upgrade cost for town water
connection is $26,000 at Stan Payne Oval and $32,000 at Woodburn Oval.”

This information was submitted in the 2015/16 budget process for consideration
by Council but was not adopted.

Allowing for CPI, an initial revised capital estimate of $60,000 for both ovals and
annual estimated operational budget of $33,000 (inclusive of $6,000 for
increased water consumption) will be submitted in the 2016/17 Draft Budget
Estimates for Council's consideration. It should be noted the condition of the
existing irrigation infrastructure is essentially unknown until the systems are
configured for alternate water supply and connected and tested, which may lead
to further substantial costs.

Community Strategic Plan Links

Focus Area 4 Recreation and Open Space - Long Term Goal 4.1 Improved
Sporting Facilities.

15.6 DEVELOPMENT APPLICATIONS DETERMINED UNDER THE
ENVIRONMENTAL PLANNING AND ASSESSMENT ACT FOR THE
PERIOD 1 DECEMBER 2015 TO 31 JANUARY 2016

Responsible Officer:
Angela Jones (Director Infrastructure and Environment)

Report

This report provides a summary of development activity on a monthly basis. All
Development Applications determined in the months of December 2015 and
January 2016 are outlined in this report, including Section 96 approvals,
applications that are refused and withdrawn, and applications with no
development value such as subdivisions.

Council receives a weekly summary of the status of applications (including all
received). Council notifies all determinations of Development Applications in the
local newspaper pursuant to Clause 101 of the Environmental Planning and
Assessment Act 1979 (as amended) on a monthly basis.

The total number of Development Applications and Complying Development
Applications determined within the Local Government area for the period
1 December 2015 to 31 January 2016 was 48, with a total value of
$8,069,134.00.

To ensure transparency, any Development Applications which council officers
are aware of that are directly related to Councillors are highlighted on the
Summary of Development Applications included below.
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In order to provide a better understanding of the value of Development Consents
issued by Council over a 12 month period, a graph is set out below detailing this
information.

The following graphs provide a closer look at the value of Development
Consents issued by Council for the reporting months of December 2015 and
January 2016.
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Activity for the months of December 2015 and January 2016

General Approvals (excluding Subdivisions, Section 96s) 40
Section 96 3
Subdivision 4
Refused 0
Withdrawn 0
Complying Development (Private Certifier Approved) 1
TOTAL 48

Community Strategic Plan Links

Focus Area 5 Rural and Urban Developments – Long Term Goal 5.1 (Strategy
5.1.1).
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16 QUESTIONS ON NOTICE

Nil.

17 QUESTIONS FOR NEXT MEETING (IN WRITING)

17.1 RESPONSES TO QUESTIONS ASKED AT THE LAST ORDINARY
MEETING

Responses to the Questions for Next Meeting (in writing) asked at the Ordinary
Meeting on 22 December 2015 are as follows:

Cr Robert Hayes asked:

Is there a policy that determines when information associated with major grant
applications by Council and large Development Applications to Council can be
released to the press? Further, if a policy exists, is it being followed and can it be
reviewed? This is to prevent the community from becoming excited and then
disappointed and outspoken against Council when the outcome is not what is
documented in the press.

Acting General Manager's response:

No specific policy exists for these matters however we operate in an environment
of transparency and it is our view that public announcements should be made as
things happen and these are often part of the community consultation process.
Council is regularly called on to provide information to inform public debate.
Council's media policy applies in these circumstances.

Cr Robert Hayes asked:

Can Council staff investigate and report back to Council on the possibility of
suitably qualified contractors carrying out excavation works including low level
contaminated sand in Evans Head and being able to transport this sand to the
existing stockpile located on Council land at the Evans Head Memorial
Aerodrome, for future sale or use by the Council?

Acting General Manager's response:

Refer to the information report titled "Investigation into the possibility of
stockpiling excavated material at Evans Head Memorial Aerodrome" provided
under Agenda Item 15 Matters for Information.
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Cr Robert Hayes asked:

It was recommended unanimously at the March meeting in 2014 that Council
make provision in the draft estimates for 2014/2015 for the connection of town
water to Stan Payne and Woodburn Ovals. Further, at the April meeting in 2014
an annual allowance of $5,000 for Stan Payne and $1,000 for Woodburn was to
be provided above the current annual average water costs. When will this work
be carried out and are the annual allowances being credited towards future bills?

Acting General Manager's response:

Refer to the information report titled "Proposed irrigation connection of Stan
Payne Oval and Woodburn Oval to mains water" provided under Agenda Item 15
Matters for Information.

17.2 QUESTIONS ASKED AT THIS MEETING

The following Question for Next Meeting (in writing) was asked in accordance
with Council's Code of Meeting Practice.

Cr Robert Hayes asked:

Can Council prepare a report on producing and circulating to all residents a
fortnightly newsletter to fully inform all residents on such matters that are
relevant at the time and where previous matters are up to? Information in this
newsletter could contain such things as, what is in the current Shout publication,
Development Application summaries, beach reports, library news, press
releases.

A response to the question will be provided at the next meeting.

18 MATTERS REFERRED TO CLOSED COUNCIL

Set out below is section 10A(2) of the Local Government Act 1993 in
relation to matters which can be dealt with in a closed part of a meeting.

The matters and information are the following:

(a) personnel matters concerning particular individuals (other than councillors)

(b) the personal hardship of any resident or ratepayer

(c) information that would, if disclosed, confer a commercial advantage on a
person with whom the council is conducting (or proposes to conduct)
business

(d) commercial information of a confidential nature that would, if disclosed:
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(i) prejudice the commercial position of the person who supplied it, or
(ii) confer a commercial advantage on a competitor of the council, or
(iii) reveal a trade secret

(e) information that would, if disclosed, prejudice the maintenance of law

(f) matters affecting the security of the council, councillors, council staff or
council property

(g) advice concerning litigation, or advice that would otherwise be privileged
from production in legal proceedings on the grounds of legal professional
privilege

(h) information concerning the nature and location of a place or an item of
Aboriginal significance on community land.

(i) alleged contraventions of any code of conduct requirements applicable
under section 440.

In accordance with the Local Government Act 1993 and the Local Government
(General) Regulation 2005, the following business is of a kind as referred to in
section 10A(2) of the Act and should be dealt with in a part of the meeting closed
to the media and public.

18.1 APPOINTMENT OF THE GENERAL MANAGER

Reason for Confidentiality

This matter is classified CONFIDENTIAL under section 10A(2)(a) of the Local
Government Act 1993, which permits the meeting to be closed to the public for
business relating to the following:

(a) personnel matters concerning particular individuals (other than councillors).

This matter is classified confidential due to its content containing personnel
issues.

It is not appropriate for personnel issues to be discussed in public. As part of
Council processes, the outcome of consideration of the matter will be disclosed
to the public.

McArthur Consultants were engaged to conduct the recruitment for the position
of General Manager, Richmond Valley Council.

Advertising was placed in the Local Government Job Directory, Sydney Morning
Herald, Seek, Linkedin and on the McArthur website in December 2015. One
hundred and eighteen (118) people indicated interest in the position, with forty
five (45) persons applying for the position.

Three rounds of interviews were held in January 2016; with nine candidates
presenting to the first round, six candidates attending panel interviews (full
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Council) for the second round and four candidates presenting to the panel (full
Council) for the third and final presentation.

Following the presentation process all findings and outcomes were discussed
and the appointment to the position is now to be determined.

RECOMMENDATION

Recommended that:

1. Council resolve into Closed Council to consider the business identified in
Item 18.1, together with any late reports tabled at the meeting.

2. Pursuant to section 10A(1)-(3) of the Local Government Act 1993, the
media and public be excluded from the meeting on the basis that the
business to be considered is classified confidential under the provisions of
section 10A(2) as outlined above.

3. The correspondence and reports relevant to the subject business be
withheld from access to the media and public as required by section 11(2)
of the Local Government Act 1993.

No written representations were received in respect to the item listed for
consideration in Closed Council.

The Mayor called for verbal representations from the gallery.

There were no representations from the gallery.

160216/ 22 RESOLVED (Cr Morrissey/Cr Sullivan)

That:

1. Council resolve into Closed Council to consider the business identified in
Item 18.1, together with any late reports tabled at the meeting.

2. Pursuant to section 10A(1)-(3) of the Local Government Act 1993, the
media and public be excluded from the meeting on the basis that the
business to be considered is classified confidential under the provisions of
section 10A(2) as outlined above.

3. The correspondence and reports relevant to the subject business be
withheld from access to the media and public as required by section 11(2)
of the Local Government Act 1993.

FOR VOTE - All Council members voted unanimously.

The Acting General Manager, Director Infrastructure and Environment and
Manager Finance and Procurement retired from the meeting at this stage.
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The public and media left the Chamber.

Council closed its meeting at 6.17pm.

The Open Council meeting resumed at 6.22 pm.

The Acting General Manager, Director Infrastructure and Environment and
Manager Finance and Procurement returned to the meeting at this stage, having
been absent during the Closed Council session.

19 RESOLUTIONS OF CLOSED COUNCIL

The following resolution of Council, passed while the meeting was closed to the
public, was read to the Open Council Meeting by the Mayor.

APPOINTMENT OF THE GENERAL MANAGER (ITEM 18.1)

That Council authorise the Mayor to make the employment offer to Mr Vaughan
Macdonald for the position of General Manager of Richmond Valley Council
within the advertised remuneration package, for a five (5) year term and
complete the necessary contract documentation under the Common Seal of the
Council. Further, should the offer be accepted, that Mr Vaughan Macdonald be
appointed as General Manager.

Following the reading of the above resolution, the Mayor advised the meeting
that Vaughan Macdonald had verbally accepted the position of General
Manager.

The Mayor, on behalf of Council, congratulated Vaughan on his appointment as
General Manager of Richmond Valley Council.

Vaughan responded thanking the Mayor and Councillors and stating that he was
pleased to receive the offer and accept it; that he was really looking forward to
continuing to work with Council; that he had really enjoyed the last 12 months
working for Richmond Valley Council and was confident that would continue;
that he was very committed to regional NSW, being the reason he had chosen to
move to the Richmond Valley with his family; and that he was committed to the
community and had enjoyed being part of this community over the past 12
months. Vaughan stated that he looked forward to leading a team approach to
how we develop the organisation, also to working with Council, the community,
our staff and others in the Richmond Valley and looked forward to the
challenges.

The Meeting closed at 6.25pm.

CONFIRMED - 15 March 2016

CHAIRMAN
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